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Association of College and Research Libraries 
Virtual Spring Board Meeting 

Zoom 
April 3, 2018 

1:00–4:00 p.m. Central 

Agenda 
 

Time Item (Document number follows topic description)  

1:00–1:01 p.m.  1.0 Call to order (Middleton) 

1:01–1:04 p.m.  2.0 Opening remarks (Middleton) 

1:04–1:05 p.m.  
Action 
 

3.0 Adoption of the Agenda (Middleton) 

1:05–1:15 p.m. 
Information 
 

4.0 Reports 

4.1 President’s Report (Middleton) #1.1  
4.2 Vice-President’s Report (Pressley) #1.2 
4.3 Past-President’s Report (Herold) #1.3 
4.4 Councilor’s Report (LaFleur) #1.4 
4.5 Executive Director’s Plan for Excellence Activities Report 

(Davis) #1.5, #1.6 
  

 

1:15–1:16 p.m. 
Action 

5.0 Consent Agenda (Middleton) 
[In order to allocate more Board time to the matters of highest priority, it is recommended that 
we develop a consent agenda for more routine matters on which there is little perceived need for 
debate or on which more meaningful debate will take place in other forums and need not be 
repeated in the Board’s discussions.  We will act on these items as a group. Any item may be 
removed from the consent agenda if any member of the Board of Directors requests separate 
consideration of the item. Any separate agenda item can be suggested for inclusion in the 
consent agenda.] 

The following items are placed on the consent agenda: 

Approval: 
5.1 Revise ANSS Charge #2.0 
5.2 Renew Virtual Worlds Interest Group #2.1, #2.1a, #2.1b 

https://zoom.us/meeting/register/2da109d71a871ffe8c34be5db4a05ad8
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Time Item (Document number follows topic description)  
5.3 Disband Readers’ Advisory Interest Group #2.2, #2.2a 
5.4 Dissolve Digital Scholarship Centers Interest Group #2.3 
5.5 Redefine criteria Miriam Dudley Instruction Librarian Award 

#2.4 
  

 

1:16–1:30 p.m. 
Discussion/Action 
 

6.0 Status of Academic Librarians Standards and 
Guidelines Review Task Force (Culshaw/ Herold) #13.0, 
#13.1, #13.2, #13.3 

The Board will discuss and take action on the recommendations from the 
Standards Committee regarding the six documents the task force 
reviewed. 

1:30–2:15 p.m. 
Information/Discussion 

7.0 Equity, Diversity, and Inclusion (McNeil) #3.0, #3.1, #10.2 
The Board will receive an update on the working group’s plans for the 
“ACRL Signature Initiative” and updated language for the Plan for 
Excellence. The Board will review worksheet responses from the 
Midwinter Leadership Council and consider what further engagement 
should be pursued. The Board may want to consider this as a topic for 
the Leadership Council at the 2018 Annual Conference.  

2:15–2:30 p.m. 
 

Break 

2:30-2:50 p.m. 
Discussion 

8.0 ACRL Leadership Council #10.0, #10.1, #10.2, #10.3 
The Board will consider topics to engage the members at the AC 2018 
Leadership Council in New Orleans 

 
2:50–3:05 p.m. 
Discussion 
 

9.0 ACRL Strategic Planning Session (Pressley) #14.0, #14.1 
VP Pressley will lead the Board in a conversation about what they’d like 
to explore during the Fall SPOS session, Oct. 10-12, 2018. Topics selected 
will inform selection of facilitator and appropriate participants. 

 
3:05–3:20 p.m. 
Information/Discussion 

10.0 Budget & Finance (Lehner)  

10.1 FY18 2nd Quarter Report #6.0, #6.1, #7.0 
The Board will have an opportunity to ask questions about the 
FY18 2nd quarter report. 

10.2 2019 Conference Scholarship Campaign (Petrowski)  
The Board will hear an update on campaign initiatives and a 
request for fundraising assistance.  

 

3:20–3:35 p.m. 
Discusion/Action 
 

11.0 Annual Facilities Survey (Petrowski) #12.0, #12.1, #12.2, #12.3 

The Board will review a proposal from the ACRL/LLAMA Interdivisional 
Committee on Building Resources on an annual facilities survey. 
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Time Item (Document number follows topic description)  
3:35–3:55 p.m. 
Information/Discussion 

12.0 Representative Reports/ALA Conference Program 
Coordinating Team (Herold) #4.0 

12.1 The Board will receive a summary of highlights and implications for 
ACRL from Midwinter Representatives Assembly reports. 

12.2 The Board will give feedback on the questions from the representative 
to the ALA CPCT.  

 

3:55–4:00 p.m. 
Discussion 

13.0 New Business (Middleton) 

• Reminder for inaugural brunch at AC18 
 

4:00 p.m. 
Action 

14.0 Adjournment (Middleton) 

 

ACRL Board Meeting Ground Rules 
1. Accept mutual responsibility for quality of meeting and assess effectiveness. 

2. Be present, attentive, engaged and prepared. 

3. Avoid side conversations. 

4. Encourage candor and be forthright in communication. 

5. Speak up if you have a question or to test assumptions. 

6. Listen actively and differ respectfully. 

7. Signal conclusion, identify next steps, and make clear assignments. 

8. Encourage/Give everyone an opportunity to talk. 

9. Make knowledge-based decisions using these four questions:  

4 Questions for Knowledge Based Decision Making 
1. What do you know about our members/prospective members/customers—needs, wants, and 

preferences, that is relevant to this decision? * 

2. What do we know about the current realities and evolving dynamics of our members’ 

marketplace/industry/profession that is relevant to this decision?* 

3. What do we know about the capacity and strategic position of our organization that is relevant to this 

decision?* 

*What do you wish that you knew, but don’t? 

Social Media Guidelines 
This document addresses ACRL Board members’ use of their personal social media accounts in 
sharing information from Board meetings and events.  

1. Purpose 
Social media offers an opportunity for the ACRL Board to increase two-way communication 
with members. As such, we recognize the importance of social media not only for sharing 
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information and updates, but in contributing towards greater transparency and member 
engagement. 

2. Guidelines  
Board members who engage with social media agree to do so in a professional manner and to 
act in accordance with the Board’s Ground Rules, which are reviewed and updated each year 
at the Strategic Planning and Orientation Retreat. The following guidelines are intended to 
assist Board members in determining what type of social media posts are appropriate. Board 
members may: 
a. use their personal social media accounts to share Board information; 
b. not share information from closed or executive sessions of the Board;  
c. share objective facts without including personal opinions; 
d. include general summaries of Board discussions without including specific comments or 

attributing those comments to individual Board members; 
e. report on action items; 
f. leverage social media to gather feedback from members. 

3. Responsibilities 
Board members who choose to share Board information on social media are responsible for 
following member responses and closing the feedback loop, as follows: 
a. Twitter posts should use the #acrlboard hashtag, along with any individual hashtag(s) for 

specific discussions. 
b. Board members initiating discussion on social media should summarize and report 

member responses back to the Board promptly.  
c. Board members initiating discussion on social media should report back to responding 

members with the results of the discussion.  

Dates to Save 
• ALA Annual Conference 2018, New Orleans, LA: June 21–26, 2018 

• ACRL Fall Executive Meeting 2018*, location & date TBD 

• ACRL Strategic Planning & Orientation Session (SPOS), Cleveland, OH: October 10–12, 2018 

• ALA Midwinter Meeting 2019, Seattle, WA: January 25-29, 2019 

• ACRL Spring Executive Committee Meeting*, location & date TBD 

* Only Executive Committee members required to attend. 



ACRL Board of Directors Spring Meeting – April 3, 2018 
Purple = New documents 
Black = Included in packet 
 

Doc # Document Description 
Doc 1.1 ACRL President's Report  
Doc 1.2 ACRL Vice-President’s Report  
Doc 1.3 ACRL Past President's Report  
Doc 1.4 ACRL Councilor’s Report  
Doc 1.5 Executive Director’s Report – Plan for Excellence Activity Report  
Doc 1.6 Executive Director’s Report – Key Performance Indicators  
Doc 2.0 Board action form: revised ANSS charge 
Doc 2.1 Board action form: Renewal Virtual Worlds Interest Group  
Doc 2.1a VWIG Procedures 
Doc 2.1b VWIG Membership Statistics 
Doc 2.2 Board action form: Disband Readers’ Advisory Interest Group 
Doc 2.2a Petition for Disbanding Readers’ Advisory Interest Group 
Doc 2.3 Board action form: Dissolution of Digital Scholarship Centers Interest Group  
Doc 2.4 Board action form: Redefine criteria for Miriam Dudley Instruction Librarian of 

the Year Award 
Doc 3.0 Equity, diversity, and inclusion (EDI) Report  
Doc 3.1 EDI Discussion Form 
Doc 4.0 Representatives Assembly Reports Midwinter 2018 
Doc 6.0 FY18 Second Quarter Report Cover Memo 
Doc 6.1 FY18 Second Quarter Report  
Doc 7.0 Dashboard Metrics  
Doc 10.0 Annual Conference 2017 Leadership Council Agenda 
Doc 10.1 Midwinter 2018 Leadership Council Agenda   
Doc 10.2 Midwinter 2018 Leadership Council Worksheet Responses  
Doc 10.3 Midwinter 2018 Leadership Council Evaluation Feedback 
Doc 12.0 Board action form: Annual facilities survey 
Doc 12.1 2013 Academic Libraries Facilities Questionnaire 
Doc 12.2 Library Facilities Survey DRAFT 
Doc 12.3 Projected Sales and Market Assumptions 
Doc 13.0 Board action form: Status of Academic Librarians Standards and Guidelines 

Review Task Force 
Doc 13.1 ACRL Documentation and Guidelines for Academic Librarian Employment and 

Governance Systems Standards Transmittal Form  
Doc 13.2 ACRL Documentation and Guidelines for Academic Librarian Employment and 

Governance Systems 
Doc 13.3 ACRL Guidelines for Academic Librarian Employment and Governance Systems  
Doc 14.0 2017 Strategic Planning Session (SPOS) Agenda 
Doc 14.1 2016 Strategic Planning Session (SPOS) Agenda  
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FYI # Document Description 
FYI-1 Task Force Status Chart  
FYI-2 Board Working Group Status Chart  
FYI-3 Committee Meeting Minutes Midwinter 2018  
FYI-4 ACRL Liaison Report  

 



 

3 

 

Time Item (Document number follows topic description)  
3:35–3:55 p.m. 
Information/Discussion 

12.0 Representative Reports/ALA Conference Program 
Coordinating Team (Herold) #4.0 

12.1 The Board will receive a summary of highlights and implications for 
ACRL from Midwinter Representatives Assembly reports. 

12.2 The Board will give feedback on the questions from the representative 
to the ALA CPCT.  

 

3:55–4:00 p.m. 
Discussion 

13.0 New Business (Middleton) 

• Reminder for inaugural brunch at AC18 
 

4:00 p.m. 
Action 

14.0 Adjournment (Middleton) 

 

ACRL Board Meeting Ground Rules 
1. Accept mutual responsibility for quality of meeting and assess effectiveness. 

2. Be present, attentive, engaged and prepared. 

3. Avoid side conversations. 

4. Encourage candor and be forthright in communication. 

5. Speak up if you have a question or to test assumptions. 

6. Listen actively and differ respectfully. 

7. Signal conclusion, identify next steps, and make clear assignments. 

8. Encourage/Give everyone an opportunity to talk. 

9. Make knowledge-based decisions using these four questions:  

4 Questions for Knowledge Based Decision Making 
1. What do you know about our members/prospective members/customers—needs, wants, and 

preferences, that is relevant to this decision? * 

2. What do we know about the current realities and evolving dynamics of our members’ 

marketplace/industry/profession that is relevant to this decision?* 

3. What do we know about the capacity and strategic position of our organization that is relevant to this 

decision?* 

*What do you wish that you knew, but don’t? 

Social Media Guidelines 
This document addresses ACRL Board members’ use of their personal social media accounts in 
sharing information from Board meetings and events.  

1. Purpose 
Social media offers an opportunity for the ACRL Board to increase two-way communication 
with members. As such, we recognize the importance of social media not only for sharing 
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information and updates, but in contributing towards greater transparency and member 
engagement. 

2. Guidelines  
Board members who engage with social media agree to do so in a professional manner and to 
act in accordance with the Board’s Ground Rules, which are reviewed and updated each year 
at the Strategic Planning and Orientation Retreat. The following guidelines are intended to 
assist Board members in determining what type of social media posts are appropriate. Board 
members may: 
a. use their personal social media accounts to share Board information; 
b. not share information from closed or executive sessions of the Board;  
c. share objective facts without including personal opinions; 
d. include general summaries of Board discussions without including specific comments or 

attributing those comments to individual Board members; 
e. report on action items; 
f. leverage social media to gather feedback from members. 

3. Responsibilities 
Board members who choose to share Board information on social media are responsible for 
following member responses and closing the feedback loop, as follows: 
a. Twitter posts should use the #acrlboard hashtag, along with any individual hashtag(s) for 

specific discussions. 
b. Board members initiating discussion on social media should summarize and report 

member responses back to the Board promptly.  
c. Board members initiating discussion on social media should report back to responding 

members with the results of the discussion.  

Dates to Save 
• ALA Annual Conference 2018, New Orleans, LA: June 21–26, 2018 

• ACRL Fall Executive Meeting 2018*, location & date TBD 

• ACRL Strategic Planning & Orientation Session (SPOS), Cleveland, OH: October 10–12, 2018 

• ALA Midwinter Meeting 2019, Seattle, WA: January 25-29, 2019 

• ACRL Spring Executive Committee Meeting*, location & date TBD 

* Only Executive Committee members required to attend. 
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ACRL Officer Report 

 
Position:  President 

 

Name:  Cheryl Middleton 

 

Report period:  January 1, 2018 – March 22, 2018 

 

Date submitted: March 21, 2018 

 

 

Strategic priority activities 

• Appointed and charged ACRL Board work group to develop ACRL signature 

initiative on EDI 

 

Association service 

• Attended ALA Midwinter and facilitated Leadership Council and ACRL Board 

Meeting, February 9-13, 2018 

• Participated in weekly Presidents’ and Executive Director phone calls. 

• Consulted on draft responses on various issues with Presidents and Executive 

Director. 

• Sent thank you notes for donations to the ACRL Conference Scholarship Fund, 

the RBMS Conference Scholarship Fund and various other ACRL funds. 

 

Upcoming scheduled activities 

• April 3, 2018 ACRL Spring Board (Virtual) Meeting 

• April 12 – 13, 2018   CNI Spring 2018 Membership Meeting, San Diego, CA 

• April 19, 2018 Speaking at ACRL Delaware Valley Chapter Spring Conference, 

Muhlenberg College, Allentown, PA   

• April 24-26, 2018 Attending ARL 2018 Spring Membership Meeting, Atlanta, 

GA 

• April 27, 2018 presenting Excellence in Academic Libraries Award in the 

university category to University Commonwealth Virginia, Richmond, VA 
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Association of College & Research Libraries 
50 E. Huron St. Chicago, IL 60611 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org  

 

ACRL Officer Report 

 
Position:  Vice President/President Elect  

 

Name:  Lauren Pressley  

 

Report period:  January 2018-March 2018 

 

Date submitted:  March 23, 2018 

 

 

Strategic priority activities 

• Committee Appointments 

o Continued appointing Vice Chairs for goal area committees 

o Appointed Chair for Budget and Finance Committee 

o Begun approving  

• Served on working group for Board Approved Signature Initiative focused on 

Equity, Diversity, and Inclusion  

 

Ambassador activities 

• Attended the ACRL/Harvard LIAL reception during ALA Midwinter 

• BARC Division Leadership Meeting at Midwinter 

• Made thank you calls for donors  

 

Association service 

• Participated in weekly Presidents’ and Executive Director phone calls  

• Attended the ASAE Chief Elected Officer’s Symposium with Executive Director 

• Attended Board meetings and Leadership Council during ALA Midwinter 

• Helped draft agendas for the board’s Spring meeting  

• Presented “The Responsive Library Organization: Understanding our Landscape 

and Planning for our Future” for the Orbis Cascade Alliance 

 

Upcoming scheduled activities 

• Spring ACRL Board Virtual Meeting   

• April 13-24, 2018: UNC-Greensboro 

• University Libraries/Library & Information Studies Speaker 

• iDEAL Summit Presentation 

• June 1, 2018: California Conference on Library Instruction, San Francisco, CA 

• June 21-26, 2018:  ALA Annual Conference, New Orleans, LA 

• May 3-4: ELUNA, Spokane, WA 
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Association of College & Research Libraries 
50 E. Huron St. Chicago, IL 60611 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org  

 

ACRL Officer Report 

 
Position:  Past President 

 

Name:  Irene M.H. Herold 

 

Report period:  January 2018-March 2018 

 

Date submitted:  March 21, 2018 

 

 

Strategic priority activities 

• Serving on Equity, Diversity, and Inclusion (EDI) working group 

 

Ambassador activities 

• Monitored liaison areas’ communications. 

• Attended Choice Editorial Board meeting during ALA Midwinter. 

• Attended the ACRL/Harvard LIAL reception during ALA Midwinter 

 

Association service 

• Participated in Presidents’ phone calls. 

• Attended Board meetings and Leadership Council during ALA Midwinter 

 

Upcoming scheduled activities 

• April 4-6, 2018: ACRL Texas Chapter presentation, DFW, TX 

• Spring ACRL Board Virtual Meeting., April 3  

• May 7-8, 2018: National Library Legislative Day, Washington, D.C. 

• May 9-11, 2018:  ACRL/ARL Symposium for Strategic Leadership in Diversity, 

Equity, and Inclusion, Minneapolis, MN. 

• June 21-26, 2018:  ALA Annual Conference, New Orleans, LA 

• October 24-26, 2018:  Oregon/Washington ACRL Chapter presentation, Corbett, 

OR 
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Association of College & Research Libraries 
50 E. Huron St. Chicago, IL 60611 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org  

 

ACRL Officer Report 

 
Position: ACRL Division Councilor  

 

Name: LeRoy LaFleur 

 

Report period: February 2018—March 2018 

 

Date submitted: 3/18/2018 

 

Strategic priority activities 

• Participated in ACRL Board Meetings at ALA Midwinter, Denver, CO, Feb. 9-13, 2018  

• Attended ALA Council Meetings and Fora representing ACRL as Division Councilor on 

ALA Council at ALA Midwinter, Denver, CO, Feb. 9-13, 2018  

• Updated the ACRL Board and Executive Director on ALA Council activities impacting 

the Association. 

• Served on working group for ACRL Signature Initiative on Equity, Diversity, and 

Inclusion  

• Participated in and monitored discussions for ACRL liaison committees for Government 

Relations and Professional Values 

 

Ambassador activities 

• Served as Board Liaison to ACRL Government Relations and Professional Values 

Committees, monitored and contributed to virtual discussions. 

• Attended Professional Values Committee meeting at ALA Midwinter, Denver, CO, Feb. 

9-13, 2018  

 

Association service 

• Monitored and participated in ALA Council listserv discussions as appropriate and 

necessary. 

• Shared select ALA Council discussions with ACRL Board, Executive Director and 

leadership as appropriate and necessary, including: 

o ALA council resolutions and fora discussions 

o Reports from the ALA President  

• Made follow-up phone calls to donors thanking them for their contributions to ACRL 

 

Upcoming scheduled activities 

• American Library Association Annual Meeting, New Orleans, LA, June 21-26, 2018 
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Association of College & Research Libraries 
50 E. Huron St., Chicago, IL 60611 
800-545-2433, ext. 2523 
acrl@ala.org; http://www.acrl.org 

 

Plan for Excellence Quarterly Activity Report (PEAR) 

Report Period: January 13, 2018 – March 16, 2018 
 
This is the second report of a cumulative report for FY2018. Data format:  

• New entries are in regular font. 

• Starting with the second quarter report, previously reported entries are in italic. 

Strategic Goal Areas 

Value of Academic Libraries (VAL) 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

Objective 1: Cultivate research opportunities that communicate the impact of academic and 

research libraries in the higher education environment. 

• On March 8, ACRL staff member Sara Goek and VAL committee chair Alan Carbery offered a free 

webinar Q&A on the Academic Library Impact research grants. The application deadline is extended to 

April 5. 

• A subcommittee of VAL is devising a plan to bring together and highlight growing number of VAL 

resources and toolkits for members, including a comprehensive review communication channels. 

• On January 9, 2018, launched the new Academic Library Impact Research Grants. ACRL has allocated 

$20,000 in fiscal year 2018 to offer research grants of up to $3,000 each to carry out new research, 

particularly in areas suggested by ACRL’s 2017 report "Academic Library Impact: Improving Practice 

and Essential Areas to Research" (prepared by OCLC Research and released September 26, 2017). 

Applications are due April 1. 

Objective 2: Promote the impact and value of academic and research libraries to the higher 

education community. 

• On March 26, the Project Outcome for Academic Libraries Task force held a face-to-face meeting in 

Chicago to choose survey topic areas, outcome measures, and data benchmarks for the ACRL version 

of Project Outcome. 

• On January 20, ACRL announced the first 6 recipients of VAL Travel Scholarships. These scholarships of 

up to $2,000 each support librarians presenting on their work demonstrating the impact of academic 

libraries at higher education conferences. These travel scholarships take up a recommendation from 

the new ACRL report Academic Library Impact: Improving Practice and Essential Areas to Research 

(prepared by OCLC Research and released in September 2017) that academic librarians effectively 

mailto:acrl@ala.org
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communicate their contributions both up to institutional stakeholders and out to other departments. 

Future rounds of scholarships are expected to be announced in summer 2018. 

• In late January, member leader Alan Carbery and OCLC research lead author Lynn Silipigni Connaway 

presented a roundtable discussion on the Academic Library Impact report at the Association of 

American Colleges & Universities Annual Conference in Washington, D.C. 

• A subcommittee of VAL is establishing a process for adding literature to the data visualization 

dashboard, created by OCLC Research, which accompanies the Academic Library Impact report. 

• The Task Force will review Board MW feedback, and work with PAO on defining campaign goals to help 

develop new “Because” statements. The Task Force has completed a needs assessment survey and will 

use the data to develop a marketing toolkit with Gale.  

• On November 16, 2017, ACRL co-released an occasional paper “Creating Sustainable Assessment 

through Collaboration: A National Program Reveals Effective Practices” with the National Institute for 

Learning Outcomes Assessment (NILOA). Authored by Kara Malenfant and Karen Brown, the report 

synthesizes the results of ACRL’s Assessment in Action: Academic Libraries and Student Success (AiA) 

program, examines the collaborative practices advanced by the AiA program, and explains how these 

practices promote assessment aligned with institutional priorities, encourage common understanding 

among stakeholder groups about attributes of academic success, produce meaningful measures of 

student learning, create a unified campus message about student learning and success, and focus on 

transformative and sustainable change. 

• On October 31, 2017, launched new Value of Academic Libraries Travel Scholarships. ACRL has 

allocated $10,000 in fiscal year 2018 to offer travel scholarships of up to $2,000 each for librarians 

presenting on their work demonstrating the impact of academic libraries in the broader landscape of 

higher education. Practicing librarians and information professionals applied by Dec 8 for funding to 

present their work at higher education conferences or disciplinary conferences where they will reach 

audiences outside the library field. Six scholarships were awarded in January 2018. 

• On October 26, 2017, at its virtual meeting, the ACRL Board of Directors approve a request for a survey 
management tool for academic libraries based on the PLA Project Outcome tool, a free, online toolkit in 
which libraries access standardized outcome measures, administer surveys in an online platform, and 
see results in an interactive data dashboard and report creation tool. The Board also approved the 
establishment of the Project Outcome for Academic Libraries Task Force. As of January 2018, 
appointments were in process. 

• Work continued on the forthcoming print volume, Shaping the Campus Conversation on Student 

Learning and Experience: Activating the Results of Assessment in Action, which will describe the entire 

AiA program in greater detail. The volume, to be published by ACRL in Spring 2018, will provide context, 

offer reflections from team leaders, and serve as a culminating capstone for the three-year IMLS-

funded program. 

• Executive Director Davis continued serving on an advisory panel for an IMLS grant on Learning 
Analytics, Megan Oakleaf, PI, with the aim of increasing academic library involvement in higher 
education learning analytics and preparation of academic librarians to engage in this emerging and 
important use of data to support student learning and success.  Davis attended two advisory committee 
meetings, one at EDUCAUSE and one after the fall CNI meeting. 



ACRL SB18 Doc 1.5 

3 
 

• The ACRL Libraries Transform Implementation Task Force is working with the ALA Public Awareness 
Office (PAO) on draft Because statements for Board discussion at Midwinter. The task force is also 
working with Cengage to update the ACRL marketing toolkit. 

Objective 3 Expand professional development opportunities for assessment and advocacy of the 
contributions towards impact of academic libraries. 

• On November 9, 2017, offered the free ACRL Presents webcast, “The New Academic Library Impact 

Report,” so that the community had a chance to learn about this valuable resource. Developed for ACRL 

by OCLC Research and released September 26, 2017, the report investigates how libraries can increase 

student learning and success and effectively communicate their value to higher education stakeholders. 

The webcast provided context for this action-oriented research agenda and detailed plans for future 

directions including new programs for travel scholarships and research grants. 

Objective 4: Support libraries in articulating their role in advancing issues of equity, access, 
diversity, and inclusion in higher education. 

• ACRL partnered with the ALA Office for Diversity, Literacy, and Outreach Services (ODLOS) to offer the 

ACRL Presents webcast, “Addressing cultural humility and implicit bias in information literacy sessions,” 

in February 2018.  More than 700 people registered for the session. 

• Executive Director Davis met with the ODLOS Director to update her on ACRL’s EDI signature initiative 

and to get input on idea for a possible Diversity Alliance resident for ACRL. 

• ACRL offered the e-Learning webcast, “Choosing to Lead: The Motivational Factors of Underrepresented 

Minority Academic Librarians in Higher Education,” in November 2017. 

Student Learning  

Goal: Librarians transform student learning, pedagogy, and instructional practices through creative and 

innovative collaborations. 

Objective 1: Challenge librarians and libraries to engage learners with information literacy skills 

in a way that is scalable and sustainable. 

• As of March 22, 2018, there were 2,041 subscribers to the ACRLFRAME discussion list (dedicated to the 

discussion of the ACRL Framework for Information Literacy), which is actively used. 

• 24 additional resources have been added to or updated by their contributor to the ACRL Information 

Literacy Framework Sandbox to date in FY18.  Fifty-four new contributor accounts have been added 

since September 1, 2017. 

• C&RL published five articles in FY18 including “Survey of Information Literacy Instructional Practices in 

U.S. Academic Libraries” (Heidi Julien, Melissa Gross, Don Latham); "Shame: The Emotional Basis of Library 

Anxiety" (Erin L. McAfee); "Information Literacy in the Sciences: Faculty Perception of Undergraduate 

Student Skill" (Heather Brodie Perry); "The Practice and Promise of Critical Information Literacy: 

Academic Librarians' Involvement in Critical Library Instruction" (Eamon C. Tewell); "A Collaborative, 

Trilateral Approach to Bridging the Information Literacy Gap in Student Writing" (Trenia Napier, Jill 

Parrott, Erin Presley, Leslie Valley). 
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• C&RL News published 5 articles (some as part of the Perspectives on the Framework column) including 

"Enhancing the assignment: Using the Framework for student learning and assessment in a Business 

Law class (Cara Berg); "Says who? Librarians tackle fake news" (Shellie Jeffries, John Kroondyk, Francine 

Paolini, Christina Radisauskas); "CREATE: Adapting the Framework to Studio Art disciplines" (Amanda 

Meeks, Larissa Garcia, Ashley Peterson, Alyssa Vincent); "Beyond buttonology: Digital humanities, 

digital pedagogy, and the ACRL Framework" (John E. Russell, Merinda Kaye Hensley); "Be critical, but be 

flexible: Using the Framework to facilitate student learning outcome development" (Andrea Falcone, 

Lyda McCartin). 

• 17 new resources have been added to or updated by their contributor to the ACRL Information Literacy 

Framework Sandbox to date in FY18. Thirty-seven new contributor accounts have been added since 

September 1, 2017. The top eight resources include: “Empower Market Analysis with Research” (697 

downloads); “Where Do I Find Business Information?” (523 downloads); “CRAAPP Detector” (508 

downloads); “Evaluating Online Information” (477 downloads); “ACRL Framework Rubric” (471 

downloads); “Searching Strategy” (446 downloads); “News and Social Media” (444 downloads); 

“Information Literacy Framework Exercise” (432 downloads). 

• ACRL published two books including Disciplinary Applications of Information Literacy Threshold 

Concepts, edited by Samantha Godbey, Susan Beth Wainscott, and Xan Goodman and The Fun of 

Motivation: Crossing the Threshold Concepts (Publications in Librarianship #71), by Mary Francis. 

• C&RL published three articles in FY18 including "Information Literacy in the Sciences: Faculty Perception 

of Undergraduate Student Skill" (Heather Brodie Perry); "The Practice and Promise of Critical 

Information Literacy: Academic Librarians' Involvement in Critical Library Instruction" (Eamon C. 

Tewell); "A Collaborative, Trilateral Approach to Bridging the Information Literacy Gap in Student 

Writing" (Trenia Napier, Jill Parrott, Erin Presley, Leslie Valley). 

• C&RL News published 5 articles (some as part of the Perspectives on the Framework column) including 

"Enhancing the assignment: Using the Framework for student learning and assessment in a Business 

Law class (Cara Berg); "Says who? Librarians tackle fake news" (Shellie Jeffries, John Kroondyk, Francine 

Paolini, Christina Radisauskas); "CREATE: Adapting the Framework to Studio Art disciplines" (Amanda 

Meeks, Larissa Garcia, Ashley Peterson, Alyssa Vincent); "Beyond buttonology: Digital humanities, 

digital pedagogy, and the ACRL Framework" (John E. Russell, Merinda Kaye Hensley); "Be critical, but be 

flexible: Using the Framework to facilitate student learning outcome development" (Andrea Falcone, 

Lyda McCartin). 

• ACRL is partnering with the ALA Office of Literacy, Diversity, and Outreach Services (OLDOS) to offer the 

free webcast, “Addressing cultural humility and implicit bias in information literacy sessions,” in late 

January.  As of January 10, nearly 500 individuals have registered for the event. 

Objective 2: Increase the impact of information literacy by forming strategic partnerships with 

relevant higher education organizations. 

• The Board approved “Guidelines for Primary Source Literacy” developed by the Rare Books and 

Manuscripts Section and the Society of American Archivists Council in February 2018.  Approval by SAA 

is pending. 
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Objective3: Build capacity for librarians to collaborate with faculty and other campus partners in 

instructional and curricular design and delivery that will integrate information literacy into 

student learning. 

• “Engaging with the ACRL Framework” roadshow has been offered 6 times and is scheduled to be 

presented 6 more times in FY18. Adjustments in the curriculum were made after the first five 

workshops based on attendee feedback and presenter review. 

• “Intersections of Scholarly Communication and Information Literacy” roadshow has been presented 

twice in FY18, with 2 additional workshops scheduled for the spring. The presenter team is creating an 

Intersections LibGuide that will include sections for the major areas they focus on during the 

workshop, in addition to sample learning experiences, which are the most-requested aspect of their 

presentation. 

• SLILC committee members plan to submit an ACRL 2019 pre-conference proposal building on librarians 

and faculty SoTL partnerships to enhance student learning. 

• Worked with the Open Textbook Network on their plans for an Open Educational Resources (OER) 

Librarian Bootcamp, the pilot of which, will be held at the ACRL 2019 Conference. 

Objective 4: Articulate and advocate for the role of librarians in setting, achieving, and measuring 

institutional student learning outcomes. 

•  

Research and Scholarly Environment 
Goal: The academic and research library workforce accelerates the transition to more open and equitable systems of 
scholarship. 

Objective 1: Increase the ways ACRL is an advocate and model for open dissemination and 

evaluation practices. 

• A working group of ACRL Research and Scholarly Environment Committee continued conversations 

about potential revisions to the ACRL Policy Statement on Open Access to Scholarship by Academic 

Librarians (June 2016) which would encourage academic librarians to also make their research data 

open. 

• On October 31, 2017, ACRL provided comments to the National Library of Medicine (NLM) in response 

to their call for information on next-generation data science challenges in health and biomedicine. 

NLM, the programmatic and administrative home for data science at the National Institutes of Health 

(NIH), sought community input in order to help it complement NIH’s efforts to catalyze open science, 

data science and research reproducibility. 

• In October the ACRL Board established the Impactful Scholarship and Metrics Task Force to create a 

new ACRL framework that tackles the question of what constitutes impactful scholarship within 

librarianship, including appropriate metrics that can or could be used to measure said impact. 
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Objective 2: Enhance members’ capacity to address issues related to scholarly communication, 

including but not limited to data management, library publishing, open access, and digital 

scholarship. 

• On February 28, 2018, offered the free ACRL Presents webcast, “Can’t You Just Say Yes: Answering 

Copyright Questions About Fair Use for Faculty Colleagues” as a part of Fair Use/Fair Dealing week.  

• On February 10, held the ACRL/SPARC Forum at ALA Midwinter Meeting about how the library 

community can reassert its influence to shape the open access publishing landscape. 

• On February 2, issued a guest blog post on ACRL Insider by ReSEC Chair and Vice Chair titled, "Get to 

Know the ACRL Research and Scholarly Environment Committee." 

• A member working group from ReSEC continues to investigate possible recommended practices for 

libraries to develop and maintain productive ongoing relationships with a range of stakeholders, 

including vendors and publishers. 

• A member working group from ReSEC continues to discuss the issues surrounding data privacy and the 

support that librarians could provide through a resource like a “data privacy cookbook.”  

• A member working group from ReSEC continues to explore the intersections between scholarly 

communication and collection development. 

• A member working group from ReSEC continues to evaluate the need for a library publishing 

roadshow. 

• On January 4, ACRL announced five sites to host the workshop “Scholarly Communication: From 

Understanding to Engagement” at a subsidized rate in 2018; they are: Bowdoin College (Brunswick, 

ME), New York University, Abu Dhabi (Abu Dhabi, United Arab Emirates), University of Illinois at 

Urbana-Champaign (Urbana, IL), University of North Carolina, Greensboro (Greensboro, NC), and West 

Virginia University (Morgantown, WV). The application period was announced on October 17, 2017, 

and applications were due Friday, November 17, 2017. 

• In December 2017, agreed to a request to fund $2,000 to support travel by early-career and 

underrepresented librarians participating in an IMLS funded workshop (organized by North Carolina 

State University Libraries, University of Kansas Libraries, and University of Illinois Urbana-Champaign 

School of Information Sciences) to explore the need for, and ideal components of, an open educational 

resource (OER) for teaching library students and professionals about scholarly communication  

• On October 12, 2017, ACRL announced 2 recipients of sponsored scholarships to attend OpenCon 2017 

in Berlin, Germany, November 11-13. Cynthia Orozco is Librarian for Equitable Services at East Los 

Angeles College, Calif., and Tatiana Bryant is Digital Projects and Engagement Librarian at the 

University of Oregon. 

•  On October 25, 2017, offered a free ACRL Presents webcast to kick-off Open Access Week. Entitled 

“What We Talk About When We Talk About Open Access,” the webcast speaker was Maryam Fakouri, 

Scholarly Publishing Outreach Librarian at the University of Washington Seattle and co-designer of the 

curriculum for the ACRL traveling workshop “Two Paths Converge: Designing Educational Opportunities 

on the Intersections of Scholarly Communication and Information Literacy.” 
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• In October, the ACRL Board approved a Research Assessment and Metrics Division-level Interest Group  

as a forum for discussing trends in the number of indicators and metrics for measuring the impact of 

scholarship. 

Objective 3: Increase ACRL’s efforts to influence scholarly publishing policies and practices 

toward a more open and equitable system. 

• Through February and early March, a working group of senior staff and ReSEC leaders met regularly to 

evaluate proposals, interview finalists, conduct reference checks, and negotiate a contract for the 

design, development, and delivery of a new ACRL research agenda on the research environment and 

scholarly communication system.  

• ACRL and SPARC sponsored a session at ALA MW on Saturday, February 10, 8:00 - 9:30 am, Colorado 

Convention Center, Rm 201 about a concept proposed by David Lewis, University Librarian at IUPUI, 

that academic libraries pooling their resources - 2.5% of their budgets - to support an open scholarly 

commons.  

• Staff continued discussions with colleagues at ARL about the future of the LIS editors group and 

colleagues at both SPARC and ARL about the future of the Create Change website. 

• On December 19, 2017, issued a request for proposals for the design, development, and delivery of a 

new ACRL research agenda on the research environment and scholarly communication system. The final 

research agenda will provide an overview of trends, identify effective and promising practices, and 

delineate important questions where deeper inquiry is needed to accelerate the transition to more 

open, inclusive, and equitable systems of scholarship. This research agenda will be informed by 

scholarly literature, as well as by advances in practice and the voices of historically underrepresented 

communities. Proposals are due January 29. 

• On November 8, 2017, sought broad community input on the scope of forthcoming request for 

proposals for the design, development, and delivery of a new ACRL Scholarly Communication Research 

Agenda. The working group provided an excerpt and sought input on the proposed scope of the 

research agenda. 

• In November 2017, the vice chair of ReSEC Yasmeen Shorish held a preliminary conversation with senior 

staff at the National Academies of Sciences Board on Research Data and Information to represent the 

views of academic librarians as they work on their report Towards an Open Science Enterprise, 

sponsored by the Arnold Foundation. 

• Staff and a ReSEC member leader joined conversations with ARL, SPARC and the Confederation of Open 

Access Repositories about a possible project to convene groups of experts and key stakeholders to 

develop requirements and specifications for building (or leveraging an existing) platform and services 

that would help librarians become aware of worthy projects and of where, possibly, to commit funds 

not only to support open access content but to do so openly. This way, OA content creators would 

depend on revenue from pledges, and the community could see where investments are (and are not) 

being made. 
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• A member working group from ReSEC is planning to offer expertise on open access and library-based 

publishing to other publishing units within ALA to see if any other publications are consider flipping 

open and if we can support them. 

• A member working group from ReSEC is assessing the need to continue convening the Scholarly 

Communications Discussion Group. 

New Roles and Changing Landscapes 
Goal: Academic and research library workforce effectively navigates change in higher education environments. 

Objective 1: Deepen ACRL’s advocacy and support for a full range of information professionals.  

• Constellation subcommittee continuing to work on OER librarians.   

Objective 2: Equip library workforce at all levels to effectively lead, manage, and embrace change.  

• Subcommittee chaired by Erin Smith continuing to work on self-directed online workbook.  Goal is to 

have content identified by September 2018.   

Objective 3: Expand ACRL’s role as a catalyst for transformational change in higher education. 

• In 2017 we had 36 members of the Diversity Alliance (DA).  Renewals were sent this fall and to date 

72% of the members have renewed. Nine new members joined the Diversity Alliance in 2018 giving us 

a total of 35 members to date.  

• The Diversity Alliance Midwinter meet-up for Deans, Directors, and Resident Coordinators was held on 

Sunday, Feb. 11 from 9-10 AM.  

• ACRL 2019 Diversity Alliance Preconference Institute is in the planning stages led by Leo Agnew, 

University of Iowa. ACRL Professional Development Manager Margot Conahan is now working with this 

group. 

• University of North Carolina-Greensboro is preparing an IMLS grant to develop and offer two additional 

Resident Institutes for Diversity Alliance Residents for the Fall of 2018 and 2019. 

• The DA Task Force continues to connect with other initiatives to diversity the profession outside of ALA 

and ACRL; within ACRL the TF is working to clarify the roles of the Diversity Alliance, the Residency 

Interest Group, and the (Dr. E. J.) Josey Spectrum Scholar Mentor Committee. 

Enabling programs and services activities 
The regularly recurring operations relevant to the ability of ACRL to lead academic and research librarians and libraries in 
advancing learning and scholarship are reported below. 

Advocacy 

Strengthening partnerships with other organizations 

• The ACRL Executive Director and President attended the Coalition for Networked Information (CNI) 

meeting in December. 

• The ACRL Executive Director and Past President Herold met with the executive director of the March for 

Science, while in NYC, to explore mutual interests and possible further collaborations. 
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Communication on major issues and trends in libraries and higher education 

• On March 20, ACRL signed on to SPARC’s appropriations letter to request $10 million in federal funding 

to be appropriated for open textbooks for college students.  

• On March 14, ACRL promoted the ALA action alert to support federal library funding for FY 2019 as the 

White House budget proposal for FY 2019 eliminated funding for the Institute of Museum and Library 

Services and the majority of federal library funding. This places over $210 million in federal library 

funding at risk, just through the elimination of programs like the Library Services and Technology Act 

(LSTA) and Innovative Approaches to Literacy (IAL) program.  

• As part of the Library Copyright Alliance, ACRL, ALA and ARL joined in taking the following actions: 

o On March 15, issued a statement welcoming the introduction of the Marrakesh Treaty 

Implementation Act in the U.S. Senate. The Marrakesh Treaty, adopted by the member states 

of the World Intellectual Property Organization in 2013, requires countries to enact copyright 

exceptions that allow the making and distribution of accessible format copies such as braille or 

audiobooks, including by importation and exportation. The Treaty is largely based on the 

existing exception in the U.S. Copyright Act, 17 U.S.C. § 121. The Marrakesh Treaty 

Implementation Act amends the Copyright Act to ensure compliance with the Marrakesh 

Treaty. 

o On March 15, joined a statement by a broad spectrum of stakeholder organizations applauding 

introduction of the Marrakesh Treaty Implementation Act in the U.S. Senate. Other 

organizations who joined: the American Council of the Blind, American Foundation for the 

Blind, Association of American Publishers, Authors Guild, Benetech, National Federation of the 

Blind, National Music Publishers Association, and Perkins School for the Blind. 

o On March 14 submitted reply comments (together with the Association of Transcribers and 

Speech-to-text Providers and the Association on Higher Education and Disability) in response to 

comments in favor of and objections to the proposed Class 2 exemption for disability services 

professionals to make video programming accessible from the anti-circumvention provisions of 

Section 1201 of the Digital Millennium Copyright Act (DMCA). 

• At the 2018 ALA Midwinter Meeting in Denver, the ACRL Board of Directors signed on to an American 

Historical Association (AHA) statement condemning Polish law criminalizing public discussion of Polish 

complicity in Nazi war crimes. 

• On February 8, 2018, ACRL announced five ACRL members selected to receive travel scholarships to 

attend National Library Legislative Day (NLLD) in Washington, D.C., May 7-8, 2018, for the first time. 

ACRL Will host a lunch for the scholarship winners and officers during NLLD. 

• On November 15, 2017, ACRL announced travel scholarships to National Library Legislative day. ACRL 

allocated $7,500 to reimburse travel expenses for individuals at up to $750 each to attend NLLD 

through a competitive process, with applications due December 19, 2017 and notifications in mid-

January. 

• Alerted the community to Net Neutrality developments, via ACRL Insider blog posts (from ALA 

Washington Office) on November 29, December 5, and December 12, 2017. 
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• On October 5, 2017, ACRL promoted the opportunity to apply to participate in the inaugural ALA Policy 

Corps initiative. ACRL member leader Jonathan Miller and staff member Kara Malenfant are active on 

the working group that is designing the program. The Corps will launch with an initial cohort with 

diverse representation from across library types and geographies. Participants will cultivate their 

passion and deep expertise for a public policy issue; create or enhance the skill set needed to impact 

legislation and policy; mentor others on a given policy issue of interest; participate in a cohort to share 

challenges and successes; and ultimately impact national, state and local policymaking. The application 

deadline was Friday, November 3, 2017. Three academic librarians were selected for the initial 12-

memner cohort, announced January 4, 2018. 

• In late November 2017, ACRL signed on to two letters opposing a proposed tax on graduate student 

tuition waivers included in the tax reform bill recently passed by the U.S. House of Representatives. 

Subjecting tuition waivers to income tax would dramatically increase the tax burden of hundreds of 

thousands of students and potential impede future innovation in research and teaching. The letters, 

from the March for Science and the American Council of Learned Societies, call on Members of Congress 

to reject the proposed change and stand up for the future of American higher education. 

• On November 6, 2017, encouraged ACRL members (via ACRL Insider post) to submit public comments to 

the U.S. Department of Education (ED) on its “Proposed Supplemental Priorities of Discretionary Grant 

Programs,” that is the areas where the ED plans to focus competitive grant programs, due Monday, 

November 13. We asked members to tell the ED to make eligible for federal funding that can provide 

more resources and opportunities to the communities we serve. 

• On October 18, 2017, ACRL commended ALA on its support of immigrants and social media by the 

organization’s signing of a statement issued by the NYU Brennan Center for Justice concerning the State 

Department’s proposed policies, published for comment in Public Notice 10065. 

• On October 4, 2017, ACRL issued a statement in support of "Dreamers" - the Deferred Action to 

Childhood Arrivals (DACA) program, which safeguards nearly 800,000 undocumented youth from 

deportation as they pursue the American dream. DACA-qualified students are members of our 

academic communities, attend our institutions, work in our libraries, and contribute their unique 

perspectives to the intellectual discourse, which is vital for the success of our research and educational 

missions. 

• As part of the Library Copyright Alliance, ACRL, ALA and ARL joined in taking the following actions: 

o On December 18, 2017, supported the Electronic Frontier Foundation (EFF), New Media Rights 

(NMR), and the Organization for Transformative Works (OTW) in filing a long comment 

regarding a proposed exemption under DMCA 17 U.S.C. 1201, proposing a simplified Class 1 for 

Audiovisual Works. 

o On December 18, 2017, joined the Software Preservation Network in filing a long comment 

regarding a proposed exemption under DMCA 17 U.S.C. 1201, which would allow cultural 

heritage institutions to circumvent technological protection measures in order to preserve 

computer programs and computer-program dependent materials. 

o On December 18, 2017, filed a long comment regarding a proposed DMCA exemption under 17 

U.S.C. 1201, which would allow educational institution's disability offices to circumvent 
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technological protection measures for motion pictures in order to make them accessible to 

people with disabilities.  

o On October 18, 2017, sent a letter to Congressman Jeffries and Marino opposing the small 

claims system established by the CASE Act. 

 

Education 

Leadership Institutes 

• ACRL worked with the Harvard Graduate School of Education to secure reception space at the ALA 

Midwinter Meeting for alumni and those interested in the Leadership for Academic Librarians program. 

(ACRL has long been a partner with GSE on these institutes.) 

• ACRL partnered with other higher education associations to offer the Women’s Leadership Institute in 

Newport Beach, California, December 2-5, 2017. The program is focused on women seeking to become 

leaders in higher education administration. 

Immersion Institutes 

• Immersion ’18 will be held at the University of St. Thomas in St. Paul, Minnesota, July 29-August 3, 

2018.  The Immersion Faculty have been working on a comprehensive curriculum redesign for the past 

year.  Capacity has been increased from 90 to 120 in order to engage more participants in the program. 

As of March 15, there were 105 registrants for the program. In addition, 23 individuals applied for 

Immersion Program scholarships.  Six scholarships will be awarded.   

Licensed Workshops 

• As of March 16, 2018, 19 licensed workshops have been delivered since September 2017. 16 additional 

workshops have been scheduled for FY2018, including the five annual subsidized Scholarly 

Communication workshop offerings, for a current total of 35. The full breakdown of workshop 

completed and forthcoming deliveries for FY18 is in the table below: 

 Assessment Framework Intersections RDM 
Scholarly 

Communication 
Standards 

Completed 
(FY18) 

4 9 2 2 1 0 

Confirmed 
forthcoming 

(FY18) 
3 4 2 2 5 subsidized 2 

 

• ACRL has begun offering its RoadShows as preconferences at ALA conferences. The Framework 

RoadShow was delivered in Denver before the 2018 Midwinter Meeting, and the Assessment in Action 

RoadShow will be delivered in New Orleans before the 2018 Annual Conference. 

• The international reach of the RoadShow program continues to expand. In addition to those previously 

mentioned in the last report, the Assessment RoadShow will be delivered in Singapore in May, and the 
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Framework RoadShow will be delivered as a preconference at the 2018 Sharjah Library Conference in 

the United Arab Emirates. 

• As of January 12, 2018, 15 licensed workshops have been delivered since September 2017. 17 additional 

workshops have been scheduled for FY2018, including the five annual subsidized Scholarly 

Communication workshop offerings. The full breakdown of workshop deliveries, requests, and inquiries 

for FY18 is in the table below: 

 Assessment Framework Intersections RDM 
Scholarly 

Communication 
Standards 

Completed 
(FY18) 

4 6 2 2 1 0 

Confirmed 
forthcoming 

(FY18) 
2 6 2 2 5 subsidized 1 

• The RoadShows are beginning to reach a larger international audience, with 4 different RoadShows 

being delivered in other countries in in FY18. The Assessment in Action workshop was delivered as a 

preconference at the 2017 Sharjah Library Conference in the United Arab Emirates; The Framework 

workshop will be delivered in Montreal in May 2018; the RDM workshop was delivered to the University 

of the West Indies in Trinidad and Tobago in November 2017; and the Scholarly Communication 

workshop was delivered to the University of Guelph in Ontario in December 2017, and will be delivered 

to NYU Abu Dhabi in the United Arab Emirates as part of the subsidized RoadShow program in spring 

2018. 

ACRL Conference 

The ACRL 2019 Conference, Recasting the Narrative, Call for Participation was released in October.  May 4, 
2018 is the deadline for contributed paper, panel session, preconference, workshop, and preconference 
proposals. ACRL offered a free webcast on February 1, 2018 for individuals interested in submitting a proposal 
for ACRL 2019. More than 300 registered for the event, with 100 attending. The webinar was recorded so it 
can be watched on demand. The webcast provided tips for submitting a successful proposal, explained the 
review process, and provided an opportunity for Q+A.  
 
Registration and housing will launch in May 2018.  
 
Conference fundraising is off to a strong start. As of March 15, there are $188,100 in donation pledges, 75% of 
budget.  

Conferences, Pre-conferences and workshops 

ACRL offered two workshops in conjunction with the ALA Midwinter Meeting. 30 individuals participated in 

the full-day workshop, “Engaging with the ACRL Framework: A Catalyst for Exploring and Expanding Our 

Teaching Practices” and 24 individuals (the attendance maximum) participated in the RBMS sponsored 

workshop “Applying Descriptive Cataloging of Rare Materials (Manuscripts).”  

ACRL is offering two preconferences in conjunction with the ALA Annual Conference in New Orleans:  
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• Assessment in Action: Demonstrating and Communicating Library Contributions to Student Learning 

and Success 

• Deconstructing Digital Scholarship Consultations in the Library 

The RBMS Conference, Convergence will take place right before the ALA Annual Meeting in New Orleans, June 
19 – 22, 2018. The Website (http://conference.rbms.info/2018/) launched in early November and the schedule 
is being finalized. Registration (which opened in February) is currently over 370 participants and we anticipate 
exceeding the sponsorship goal of $64,000. Thirty-three scholarship winners have also been selected and 
notified.  

Annual Conference Programs 

ACRL’s Professional Development Committee has some concerns about the loss of the blind peer review 

process and is communicating these and other concerns to the ALA Committee. ACRL received 124 Annual 

Conference program submissions, an increase of 175% from previous years. This dramatic increase is attributed 

to the centralized submission form implemented by ALA this year.  The ACRL Professional Development 

Committee reviewed proposals and selected 19 programs (# of program slots was designated by ALA 

Conference Services). Based on the large number of submissions, the acceptance rate for 2018 Annual 

Programs was only 16%.  

Online learning (see additional webinars in the CHOICE section of this report) 

• ACRL offered the following e-Learning events: 

Title Type Date 
Individual 

Reg 
Group 

Reg 
Quality 

Learning 
Outcomes 

Recommended 
(9 to 10 
ratings) 

# of eval 
respondents 

Low Morale 
Experience of 
Academic Librarians 
Two-Part  Webcast 
Series 

 

Webcast 
1/18/2018 
and 
1/25/2018 

11 9 100% 88% 60% 4 

Zotero: Using and 
Supporting the 
Bibliographic Power 
Tool  

 

Webcast 2/22/2018 19 3 100% 94% 71% 7 

Leadership in 
Libraries 

 

Online 
Course 

2/5/2018-
3/2/2018 

20  82% 88% 63% 11 

 
 

http://www.ala.org/acrl/conferences/AIApreconference
http://www.ala.org/acrl/conferences/AIApreconference
http://www.ala.org/acrl/conferences/deconstructingdigitalscholarship
http://conference.rbms.info/2018/
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Member Engagement  

Membership units/Governance 

• On February 10, 2018, the ACRL Board of Directors approved the establishment of the Systematic 
Reviews and Related Methods Interest Group. The interest group will become an official dues 
product on September 1, 2018.

• On September 1, 2017, the Asian, African, and Middle Eastern Studies Section (AAMES) officially

transitioned to the Asian, African, and Middle Eastern Studies Interest Group (AAMESIG).

• On September 1, 2017, the Slavic & Eastern European Studies Section (SEES) and the Western European

Studies Section (WESS) officially transitioned to the European Studies Section (ESS).

• On September 1, 2017, the Digital Curation Interest Group, the Digital Humanities Interest Group, and

the Numeric and Geospatial Data Services in Academic Libraries Interest Group officially transitioned to

the Digital Scholarship Section (DSS).

• On October 26, 2017, the ACRL Board of Directors approved the establishment of the Research

Assessment and Metrics Interest Group.

• ACRL officers gave presentations at the following chapters:

o South Dakota: Cheryl A. Middleton (September 28, 2017)

o Maryland: Lauren Pressley (November 6, 2017)

• The ACRL Community College Engagement Task Force submitted a list of recommendations to the ACRL

Board for recruiting and engaging community college librarians.

• The ACRL Vice President Lauren Pressley and Executive Director Davis attended the ASAE CEO

Symposium for Chief Elected/Chief Staff Officers.

• ACRL has contracted with a research firm to develop “personas” of ACRL members that can be used to

inform communications and better tailor information about ACRL resources to their interests.

Awards 

• David W. Lewis was named the 2018 ACRL Academic/Research Librarian of the Year. He will be

presented with his award at the ACRL President’s Program during the 2018 ALA Annual Conference.

• The winners of the 2018 Excellence in Academic Libraries Awards were selected in the following

categories, and have selected dates to host an award ceremony on their respective campuses:

o Community College: Naugatuck Valley Community College (April 9, 2018, Irene M. H. Herold

attending)

o University: Virginia Commonwealth University (April 27, 2018, Cheryl A. Middleton attending)

o College: SUNY, Geneseo (date and officer attending TBD)

• Applications were received for 19 ACRL awards (STS awards not offered in 2018 award season).

• The Awards working group is reviewing the Awards Task Force recommendations submitted at the

2017 ALA Annual Conference. The group will reconvene after Midwinter.

• The ACRL Past President Irene Herold and Executive Director Davis attended the presentation of the “I

Love My Librarian” Award at the Carnegie Foundation in New York City. This year’s event included a
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luncheon with the winners and the type of library division officers serving on the selection committee 

and the Executive Directors. 

Special events at ALA Conferences 

• Plans are being made for 12 section and interest group special events during ALA Annual Conference in 

New Orleans. 

• ACRL sections and interest groups will host five social events during the ALA Midwinter Meeting in 

Denver. 

Consulting services 

• ACRL is fulfilling three consulting contracts this spring and summer. We are reviewing staffing for this 

service and are in negotiations to contract with one of ACRL’s “adjunct” consultants to 

manage/coordinate the service while Kara Malenfant is on sabbatical (March 126-July 25). Mary Jane 

Petrowski will be the staff backup person to this adjunct.  

• 5 proposals sent since September 2017 around library reviews (3), strategic planning (1), and team 

development (1).  A sixth proposal on strategic staffing is in process.  

• Work completed for a state college peer and aspirant comparisons. 

• Additional marketing is on hiatus while the future of the program is considered. A robust marketing 

and communication plan for Consulting Services has been developed which includes targeted email 

marketing blasts, webinars, blog posts, meetups and displays at conferences, and consulting 

conversations.  

• Senior Leadership and Change Strategist Howard Prager visited North Park University and Elmhurst 

College libraries to gain further understanding of the needs of small, private college libraries. 

Publications 

Non-periodical Publications 

• Published since the last report:  

o Applying Library Values to Emerging Technology: Decision-Making in the Age of Open Access, 

Maker Spaces, and the Ever-Changing Library (Publications in Librarianship #72), edited by 

Peter D. Fernandez and Kelly Tilton 

• Soon to publish:  

o Framing Information Literacy: Teaching Grounded in Theory, Pedagogy, and Practice, 6-Volume 

Set (Publications in Librarianship #73), edited by Janna L. Mattson and Mary K. Oberlies 

▪ Volume 1: Research as Inquiry 

▪ Volume 2: Information has Value 

▪ Volume 3: Searching as Strategic Exploration 

▪ Volume 4: Information Creation as a Process  

▪ Volume 5: Scholarship as Conversation 

▪ Volume 6: Authority is Constructed and Contextual 

• The Publications in Librarianship (PIL) Editorial Board is finishing work on their open peer review plan 

and will present it to the Publications Coordinating Committee at ALA Annual 2018 for adoption. They 
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are finalizing an open peer review agreement for the editors/authors of the books (voluntarily) going 

through the open review process, as well as a code of conduct for reviewers. PIL hopes to conduct its 

first open peer review in FY19.  

• Published since the last report: 

o The Library Assessment Cookbook, edited by Aaron W. Dobbs 

o Now You’re a Manager: Quick and Practical Strategies for New Mid-Level Managers in 

Academic Libraries, by M. Leslie Madden, Laura Carscaddon, Denita Hampton, and Brenna 

Helmstutler 

o Academic Library Impact: Improving Practice and Essential Areas to Research, by Lynn Silipigni 

Connaway, William Harvey, Vanessa Kitzie, and Stephanie Mikitish 

o Undergraduate Research and the Academic Librarian: Case Studies and Best Practices, edited by 

Merinda Kaye Hensley and Stephanie Davis-Kahl 

o Disciplinary Applications of Information Literacy Threshold Concepts, edited by Samantha 

Godbey, Susan Beth Wainscott, and Xan Goodman 

o The Fun of Motivation: Crossing the Threshold Concepts (Publications in Librarianship #71), by 

Mary Francis 

o Financial Management in Academic Libraries: Data-Driven Planning and Budgeting, by Robert E. 

Dugan and Peter Hernon 

• Soon to publish: 

o Applying Library Values to Emerging Technology: Decision-Making in the Age of Open Access, 

Maker Spaces, and the Ever-Changing Library (Publications in Librarianship #72), edited by Peter 

D. Fernandez and Kelly Tilton 

Library Statistics 

• The 2017 ACRL Academic Library Trends & Statistics Survey opened on September 1, 2017 and will 

close on March 30, 2018.  As of March 21, 2018, there are 1,394 locked surveys and 863 libraries have 

selected to use the IPEDS download. As of January 9, 2018, there are 157 locked surveys and 256 

libraries that have selected to use the IPEDS download. 

Standards and Guidelines 

• New Guidelines for Primary Source Literacy and a revision of Standards for Libraries in Higher 

Education were approved by the Board of Directors at the 2018 ALA Midwinter Meeting. 

• RBMS/ SAA Standardized Statistical Measures and Metrics for Public Services in Archival Repositories 

and Special Collections Libraries were approved by the ACRL Board in October 2017. SAA added their 

approval in January so that the document is officially a joint document. 

Framework for Information Literacy for Higher Education Stats 

 
Q1  

(Sept.-Nov.) 
Q2  

(Dec. – Feb.) 
Q3  

(March – May) 
Q4  

(June – August) 
Total 

Online visits 26,684 22,277   48,961 
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Q1  

(Sept.-Nov.) 
Q2  

(Dec. – Feb.) 
Q3  

(March – May) 
Q4  

(June – August) 
Total 

Print 
distribution 

350 300   650 

Standards for Libraries in Higher Education Stats 

 Q1  
(Sept.-Nov.) 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

Online visits 3,611 2,907   6,518 

Print 
distribution 

20 0   20 

All Standards/ Guidelines/ Frameworks Online Visits 

Q1  
(Sept.-Nov.) 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

60,526 50,557   111,083 

Social Media 

 
Q1 YTD 

(Sept.-Nov.) 
Q2 YTD 

(Dec. – Feb.) 
Q3 YTD 

(March – May) 
Q4 YTD 

(June – August) 

Facebook Likes 7,195 7,278   

Twitter Followers 18,050 18,427   

Pinterest Followers 428 436   

Instagram Followers 351 369   

ACRL Insider Stats 

 Q1  
(Sept.-Nov.) 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

Posts 56 49   105 

Page Views 15,155 16,477   31,632 

ACRLog Stats 

 Q1  
(Sept.-Nov.) 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

Posts 15 16   31 

Page Views 32,956 27,741   60,697 

ACRL TechConnect Stats 

 Q1  
(Sept.-Nov.) 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

Posts 6 3   9 

Page Views 13,649 9,710   23,359 
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VAL Blog Stats 

 Q1  
(Sept.-Nov.) 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

Posts 2 3   5 

Page Views 5,552 3,960   9,512 

 

College & Research Libraries 

• Issues published on regular schedule. 

• A special issue featuring articles focused on management and leadership issues will be published in 

April 2017. 

Online Access Stats (total access across content formats): 

Q1  
(Sept.-Nov.)* 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

335,053 376,142   711,195 
 
* We figured out a way to more accurately determine OJS usage stats, Sept.-Nov. stats have been revised for consistency 
with Dec-Feb. 
 

C&RL News 

• Issues published on regular schedule. 

Online Access Stats (total access across content formats): 

Q1  
(Sept.-Nov.)* 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

262,643 245,835   510,478 
 
* We figured out a way to more accurately determine OJS usage stats, Sept.-Nov. stats have been revised for consistency 
with Dec-Feb. 
 

RBM 

• Issues published on regular schedule. 

Online Access Stats (total access across content formats): 

Q1  
(Sept.-Nov.)* 

Q2  
(Dec. – Feb.) 

Q3  
(March – May) 

Q4  
(June – August) 

Total 

36,232 35,204   71,436 
 
* We figured out a way to more accurately determine OJS usage stats, Sept.-Nov. stats have been revised for consistency 
with Dec-Feb. 
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CHOICE 

Open Choice 

January saw the completion of the architecture of the in-house database for Open Choice—containing the 

contact information of potential reviewers, course information, and URLs to open educational resources—by 

Jason Simon, our in-house web developer. Since then, information on 1,888 potential reviewers, 401 OER, and 

70 undergraduate courses has been uploaded into this database. 

In January, Mark Cummings and Melissa Karp visited an OER bootcamp at Ohio Dominican University in 

Columbus, Ohio. The bootcamp showcased the OER efforts underway in Ohio, with groups of professors from 

community colleges and private and public universities convening to create “open” courses that will be 

implemented at fifteen institutions of higher education in that state.  In February, Mark and Melissa visited 

Gateway Community College, in New Haven, Connecticut, to meet with faculty about the use of both 

commercial and open educational resources. This enlightening meeting offered insights into the discovery and 

adoption processes for commercial and open resources at community colleges.  

Simultaneously, we have been conducting weekly calls with the productOps team (Jason Cozy, Sam Baron, and 

Robert Hirsch) to discuss the discovery phase of Open Choice, and Jason and Melissa have daily conversations 

to keep each other informed of research and progress that is being made at both productOps and Choice. 

This month, we deployed a survey to 75,000 faculty members about their adoption methodologies and use of 

both open and commercial resources. Additionally, planning efforts are underway to recruit reviewers for 

Open Choice. 

Work on Open Choice, the open educational resources (OER) project, began in earnest at the end of September 

2017 with a threefold focus.  First of all, we moved to create the editorial infrastructure for reviews of OER.  

Simultaneous with this, we began discussions with our technology partners regarding project design and user 

experience.  And finally, we entered into conversations with several groups in an effort to more clearly define 

the adoption processes for course materials.  This information is essential to helping us gain a deeper 

understanding of how Open Choice will function, the OER formats it will review, and the people the platform is 

intended to serve.  

At the end of October 2017, Mark Cummings, Melissa Karp (project manager), Lisa Gross (director of 

information services), and Jason Simon (senior web developer) visited productOps, our development partners, 

for two days of discussions about the goals and structure of Open Choice and how those goals might be 

implemented on a digital platform.  Out of this has emerged a statement of work for the first phase of 

development.  Throughout the fall, we created a curated list of open educational resources (from well-known 

OER repositories, such as the Open Textbook Network and OpenStax) along with a taxonomy of subjects and 

course levels. Additionally, we gathered the contact information of faculty who have used or are currently 

using OER in their courses, with the goal of utilizing this contact information to recruit potential Open Choice 

reviewers. As of this writing, we have contact information for over 1,000 faculty OER users. To store this 

information, our in-house software engineer created a relational database to further organize reviewer, 
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author, resource, and publisher information. During December, Melissa Karp drafted the review templates and 

scoring rubrics that will be used in the product. These will guide reviewers through a standardized analysis of 

the resource under review and a comparison of it with commercial options, thereby establishing both 

qualitative and quantitative benchmarks related to the quality of specific OERs.   

In the coming weeks Mark and Melissa have scheduled visits with OhioLink, Gateway Community College, the 

University of Connecticut, and City College of New York to engage with faculty around the courseware 

adoption process. 

Choice Reviews 

Editorial 

Changes in the editorial group continue to occupy the attention of editorial director Bill Mickey, as Lisa Mitten, 

our longtime social sciences editor, announced her retirement, effective 1 June, after some eighteen years of 

service here at Choice.  Recruitment of a new editor will begin in April.  Meanwhile, we have filled the 

mathematics and science editor position vacated last fall by Melissa Karp (now the project manager for Open 

Choice).  The new editor, Katherine Wessbecher, started on January 22nd. Katherine was most recently 

associate editor at the Putnam Books imprint at Penguin Random House.  

Choice’s expansion into greater LIS coverage continues with the official introduction of LIS title reviews. 

Publishers have been notified of the new review category, and books are already coming in and being 

assigned. We’ve created a category designation in both the magazine and the database, with promotions 

currently underway to inform subscribers.  

Finally, in March Bill Mickey and ad sales manager Pam Marino attended the 2018 ER&L (Electronic Resources 

and Libraries) Conference in Austin, Texas, to assess the scope and reach of this emerging conference and to 

meet with Choice sponsors.  

Usage 

Choice Reviews usage for the 2017-18 academic year-to-date is shown below (shaded area indicates summer 

term): 

TABLE 1: CHOICE REVIEWS USAGE STATISTICS 

Number of reviews as of 16 March 2018: 205,023 
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Unique 

Sessions Page Views Searches Readings Reviews Read

Sep 16,469 103,651 45,794 65,559 13,291

Oct 22,650 133,077 59,973 69,211 13,968

Nov 22,960 136,826 63,937 64,532 14,980

Dec 14,480 98,503 46,027 51,214 11,898

Jan 15,797 126,735 59,831 69,186 12,985

Feb 19,237 136,642 61,979 67,484 14,072

Mar

Apr

May

Jun

Jul

Aug

TOTAL YTD 111,593 735,434 337,541 387,186 81,194  
 
How to read this table: 

• Sessions: Number of log-ins by registered users 

• Page views: Total number of pages viewed.  Each page contains from 1 to 75 reviews, depending on context and user-
controlled settings 

• Review Readings: N readings of a single review count as N 

• Unique Reviews Read: N readings of a single review count as one (1) 

Customer Service 

As of the beginning of February, all subscription and customer service staff were using FreskDesk, a cloud-

based customer service support application, to communicate with customers. Now that all staff are using this 

system, there is more transparency in how customer tickets are dealt with. Also, this move has improved 

communication between the subscription assistant and customer service representative. 

In early March we contracted with a telemarketing group who will begin calling lapsed subscribers for Choice 

Reviews, and free trial participants for Choice Reviews and ccAdvisor. Back in April, May, and June a year ago 

our customer service representative called free trial and lapsed subscribers and found that, on average, 73% 

of calls garnered a subscription (or about $42,000 to be earned over 12 months). We hope for comparable 

results from this telemarketing effort. 

Product Development  

With this writing, the book-tracking feature for Choice Connect editors has been completed. This feature gives 

Choice editors the ability to put book/item requests directly into Choice Connect, where it can be tracked 

through the ordering process and eventually to receipt.  The feature will allow for easier communication of 

title requests, simpler ordering for the publisher liaison, and accurate delivery to the requesting editor. 

Katherine Wessbecher was hired as Science and Technology Subject Editor for CHOICE Reviews. 

Following a brief drought, the Choice Internship program got back on track with the addition of Ana Peguero in 

mid-October. Arnaav Bhavanani, an international student at Wesleyan, will be joining us toward the end of 

January for the spring term.  Their duties include managing our “Ask an Archivist” article, assembling content 
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for the Academic Publishing Weekly newsletter, and posting articles to “The Open Stacks,” the Choice blog on 

Choice360.org, among others. 

ccAdvisor  

Sales 

Proposals are out for three large consortial opportunities, including the Statewide California Electronic Library 

Consortia (SCELC), Academic Libraries of Indiana (ALI), and the Pennsylvania Academic Library Consortium 

(PALCI).  Mark met with representatives of SCELC at the ALA Midwinter conference in Denver to discuss a pilot 

program offering CCA access to all 112 member libraries.  Also at Midwinter, Mark and the principals at The 

Charleston Company agreed to move forward with bundled sales of CCA and The Charleston Advisor in an 

effort to drive subscription revenue. 

ccAdvisor’s advertising sales thru March have generated $17,990 in revenue and include another new 

contract, from United Nations Publications.  The current sales goal of $25,000 has now been exceeded by 2%, 

upping the predicted total sales for the year to $29,000. 

Resources for College Libraries 

670 titles were added to the RCL + RCL Career Resources database during this period (from 2 January - 8 

March 2018). Database clean-up resulted in 78 duplicates titles deleted and 53 publication status corrections 

submitted to BIP. The web metadata project was completed, with resource type and access type metadata 

terms added to all 1,440 online resources in RCL (with over 1,100 indexed as "open access"). Four new RCL + 

CR subject editors were recruited and underwent database training. A Choice/ACRL webinar entitled "Using 

Core Titles in New Contexts" was held February 22 and drew 488 registrants and 196 live participants. 

Five hundred and ninety-four titles were added to the RCL + RCL Career Resources database during this period. 

Regular post-revision data cleaning occurred, with 135 duplicate titles deleted, 143 forthcoming publication 

status corrections, and 151 excluded titles identified for follow-up editorial action. The web metadata 

enrichment project progressed, with 80% of subjects reviewed and initially indexed by subject editors and 50% 

of subjects reviewed and classified for intersubject consistency by the project editor. A revamped marketing 

site appeared live on the ProQuest.com domain, highlighting select subject editors and new RCL use cases. The 

beta RCL element in ProQuest’s Syndetics Unbound launched, with sales and availability starting in January 

2018. 

Product Development 

The reviewer portal for ccAdvisor has been opened to reviewers for the submission of manuscripts as well as 

the completion of their reviewer profiles. Assignments will soon be done through the system as well, following 

the logging of all outstanding assignments made outside of the system prior to its rollout.  As of April 1, 

ccAdvisor Connect will be in use for all ccAdvisor reviews, and the system now includes the ability to delete 

reviews in their entirety and to assign reviews for re-review, essential for a database that will be subject of 

frequent updates.  
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With the product launched—and with the addition of 34 new reviews during the fall—we turned our attention 

to sales and marketing.  Our marketing launch played out over the fall, with the execution of an extensive, 

multilayered campaign spanning advertising, social media, public relations, app promotions, direct mail, and 

tradeshows—specifically the Charleston Conference, where ccAdvisor was our focus. In addition, a telesales 

initiative was launched in October, with calls to 751 institutions.   

In October, the Center for Research Libraries (CRL) entered into a subscription agreement on behalf of its 

member libraries (235 sites) and following our participation in the vendor showcase at the Charleston 

Conference, proposals were requested from the Statewide California Electronic Library Consortium (112 sites) 

and the Community College League of California (114 sites), both of which proposals are still outstanding.   

ccAdvisor’s first quarter also generated $12,700 in advertising revenue.  There are presently (3) advertisers 

with full-year contracts, including Accessible Archives, Adam Matthew, and Taylor & Francis.   

Choice-ACRL Webinars 

From January to March Choice hosted two additional sponsored webinars, bringing the total number for fiscal 

year 2018 to 12. Registrations for sponsored webinars in FY18 total 7,463, with attendances at 2,616 for a 39% 

attendance rate. The average number of registrants stands at 622, with attendances averaging 262. 

The most popular webinar of the period from January to March was "eBooks can do that? Customize your 

academic library with digital," on March 6, presented by Jeff Huffman and Rob Rando and sponsored by 

Overdrive, a new sponsor for the webinar program. The webinar garnered 555 registrants and 217 attendees, 

and response was quite positive, with a range of positive comments coming through the post-webinar survey, 

including, "Interesting subject. Presenters were very thorough and they kept things moving. Answered all of 

my questions." And "I am grateful that ACRL offers these presentation, they can be very helpful." 

Table 2: Year-to-Date Choice-ACRL Sponsored Webinars 

Date Sponsor Title 
Registrant

s 
Attendees 

9/7/2017 
Adam 
Matthew 

Rediscovering Propaganda Film: From Historical Vault to Digital 
Research Collection 296 117 

9/21/2017 
Rowman & 
Littlefield Documents that Changed the Way We Live 473 176 

9/26/2017 
Springer 
Nature 

Keeping Classical Reference Current: The New Palgrave 
Dictionary of Economics 214 74 

9/27/2017 ProQuest 
A Generation Apart: The Changing Expectations of Modern 

Researchers 1,164 467 

9/28/2017 
Alexander 
Street Closing the Gap Between Open Access and Subscription Content 892 345 

10/3/2017 Gale Supporting Gender and Sexuality Studies at Academic Libraries 365 164 

11/2/2017 EBSCO Making eBooks Work in Your Workflows 698 255 

11/16/2017 CHOICE 
The Right Resources Change Everything: Introducing ccAdvisor, 

an Online Review Guide to Digital Resources  390 143 

11/29/2017 
Springer 
Nature Interdisciplinarity and the Liaison Librarian 1,166 474 

12/5/2017 Elsevier Trends and Technology Accelerating Scholarly Research 762 281  
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Date Sponsor Title 
Registrant

s 
Attendees 

2/22/2018 RCL Using Core Titles in New Contexts 488  196  

3/6/2018 Overdrive 
eBooks can do that? Customize your academic library with 

digital.  555  217  

 

From October to January Choice hosted five additional sponsored webinars, bringing the total number for fiscal 

year 2018 to 10. Registrations for sponsored webinars in FY18 total 6,420, with attendances at 2,496, for a 

39% attendance rate. The average number of registrants stands at 642, with attendances at 250. 

The most popular webinar of the period from October to January was "Interdisciplinarity and the Liaison 

Librarian," on November 29, presented by Jeff Knapp and sponsored by Springer Nature. It garnered 1,166 

registrants and 474 attendees. The webinar spurred response on Twitter, with Kait Neese tweeting the 

following, "#Interdisciplinarity growth strategy at your institution or library? Try 'Academic Book Clubs' - 

#ACRLChoiceWebinars @Choice_Reviews @SpringerNature" and Elizabeth Baker tweeting simply, "Watching 

the 'Interdisciplinary and the Liaison Librarian' Webinar. #ACRLChoiceWebinars #librarylife 

#LearningAndDevelopment #professionaldevelopment." 

Choice Research 

Choice white paper #1, “The Evolving Institutional Repository Landscape,” was released in early February, to 

coincide with the Midwinter conference.  This detailed analysis offers a look into the current state of and 

future prospects for institutional repositories, a particularly timely topic in light of the recent upheaval in the 

landscape.  Researched and written by Judy Luther, president of Informed Strategies, the white paper provides 

an overview of IRs based on in-depth interviews with industry leaders such as Clifford Lynch (CNI), Raym Crow 

(Chain Bridge Group), and Lorcan Dempsey (OCLC), supplemented by an open survey that gathered data from 

over a hundred and fifty North American universities.  The work explores current usage patterns and practices, 

where IRs fit in an evolving scholarly and academic ecosystem, and realistic paths for future development.   

Underwritten by Taylor & Francis, the survey has been downloaded by 648 people as of this writing. Plans for 

a second white paper this year are being developed now.  

The Choice program of sponsored research papers got underway in October, with work beginning on our first 

topic, the current state of institutional repositories.  Judy Luther and her Informed Strategies team were 

retained to conduct the survey and hold conversations with industry leaders, and the results of their work will 

be compiled by them in a white paper, which is expected at Choice in mid-January.  Publication is scheduled to 

coincide with the ALA Midwinter conference in early February, at which time the paper will be made freely 

available for download on Choice360. 

Podcasts 

Going into its eighth month, The Authority File continues to draw listeners to Choice's website, Choice360.org, 

with 2,198 streams from the site in the January to mid-March period and 1,579 downloads.  



ACRL SB18 Doc 1.5 

25 
 

In January the episodes highlighted three of the best episodes from the previous six months, and in February 

Bill spoke with Robert Dugan, Dean of Libraries at University of West Florida (Pensacola), about the recent 

ACRL title, Financial Management in Academic Libraries: Data Driven Planning and Budgeting. February was 

the most listened-to month to date for the Podcast, with 793 downloads and 1,246 streams. 

Quarter 2 revenue for Podcasts resulted in $4,250, a mere $1,250 better than first quarter, but overall, still 

falling behind on the targeted sales goal of $18,000 for the year.  It’s possible that the lack of lead generation 

for this product might be playing a role in the shortfall in sales.  Still, there remains a solid four months to 

generate the $6,500 needed to meet this year’s sales goal.     

Going into its sixth month, The Authority File continues to draw listeners to Choice's marketing site, 

Choice360.org, with 1,876 streams from the site in the October-December period and 1,754 downloads. Also 

worth mentioning, an adjustment to Choice360.org at the end of September now allows tracking of actual 

streams and downloads, a level of granularity previously unachievable using only Google Analytics. Total 

impressions on the podcast feed for October, November, and December were respectively, 25,734, 20,294, and 

17,521. Impressions on the podcast feed include downloads (though not streams), and discovery services such 

as iTunes and Stitcher reporting information from the feed such as episode descriptions and lengths. 

December's conversation with Denita Hampton, Leslie Madden, and Laura Carscaddon focused on their new 

ACRL book Now You're a Manager: Quick and Practical Strategies for New Mid-Level Managers in Academic 

Libraries. November's conversation focused on the book Asian American Librarianship and Library Services 

published by Rowman & Littlefield, and October brought a conversation with Joe Janes about his Rowman & 

Littlefield title, Documents that Changed the Way We Live. Upcoming sponsors in 2018 include Sage, Project 

Muse, and Accessible Archives.  All told, these podcasts generated a modest $3,000 in ad revenue. 

Operations 

This fall we continued to work to integrate the customer service and fulfillment team into the operations 

group. This included meeting frequently with the new team members to get a sense of their work and 

communication styles. We also worked together to develop goals for the group, one of which is to redesign the 

subscription revenue report that will go to the publisher of Choice and the executive director of ACRL. This new 

report will not only be easier to read but will include IPEDS demographic data for Choice Reviews so that we 

can better understand our customer.   We are also taking a hard look at the Choice Reviews subscription and 

free trial numbers for FY17 in order to develop strategies to increase subscriptions in FY18. 

 

Operations 
Operational activities relevant to the quality of ACRL’s strategic and enabling programs and services are reported below. 

Staff  

• Kara Malenfant, Senior Strategist for Special Initiatives, is on a four-month sabbatical March 26 – July 

25. She will be working on a joint project with the AMICAL consortium of 27 American international 

liberal arts institutions working together on common goals for libraries, technology, and learning. In 
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her absence, her duties will be covered as follows: Government relations by Allison Payne, Research 

and Scholarly Environment by Erin Nevius, and Value of Academic Libraries by Sara Goek. 

• Senior Leadership Strategist Howard Prager is no longer with ACRL as of March 8. As we consider how 

to best fill this position the staff liaison responsibilities he held have been distributed as follows on an 

interim basis: 

o Erin Nevius: New Roles, Changing Landscapes.  

o ACRL Consulting:  Mary Jane Petrowski is primary staff contact for consulting while Kara is on 

sabbatical and negotiations are underway with an adjunct consultant to serve as consulting 

coordinator while the position is reconsidered. 

o  Allison Payne and Mary Ellen Davis: Diversity Alliance.  

• Mary Jane Petrowski, Associate Director, was awarded the University of North Carolina at Chapel Hill 

School of Information and Library Science Distinguished Alumni Award for Fall 2017. 

ACRL Staff & ALA 

• Davis continues to serve on ALA Senior Management. Executive Director Davis is serving on the ALA 

Senior Management team this year. This entails many meetings, multi-day budget meetings, and 

helping the organization strategically think about its focus and future. Senior Management is also 

reviewing proposals from commercial real estate groups to identify a partner to explore leveraging the 

assets of the ALA office buildings. 

• Executive Director Davis and Conference Supervisor Tory Ondrla participated in a workplace facilities 

focus group as part of ALA’s study of the best use of its buildings. 

• Associate Director Mary Jane Petrowski gave a well received overview of membership trends to 

interested ALA Staff during one of the regular ALA 411 sessions. 

• Davis and Petrowski met with ALA Director of Staff Development and consultant to review the initial 

steps to launch the prospect research approved the by the Board. 

• Davis is helping the Public Library Association identify academic space in Washington, DC for PLA’s kick 

off meeting for its Inclusive Internship Initiative. PLA has IMLS funding for 50 libraries to each host a 

high school junior, senior, or rising college freshman as a paid intern this summer. PLA brings them all 

together at the start of the summer and is interested in exposing the students to academic libraries as 

part of their seminar. 

• Mary Jane Petrowski is co-chairing the ALA Division Membership Working Group. The group has been 

working to develop wireframes for the new ALA Connect system as well as messaging. The new ALA 

Connect will launch on April 24, 2018. 

• ACRL Senior Strategist for Special Initiatives Kara Malenfant participates in the ALA working group that 

is designing President Jim Neal’s Policy Advocates program. 

• ACRL Content Strategist Erin Nevius is working on a co-marketing program with ALA Editions over FY18, 

consisting of five joint emails, at least one direct mail postcard piece, and promoting more than twenty 

ACRL titles from new books through backlist titles.  

https://urldefense.proofpoint.com/v2/url?u=https-3A__apply.ala.org_plinterns2018&d=DwMFAg&c=U0G0XJAMhEk_X0GAGzCL7Q&r=OrnDKkCbwRTYjzJOjA0AspcJ5l-vE9oqdY6mAhqV7-k&m=M6zuGrBenFGKObsHLPAmvIx_2bg_e-v8o6-mHWYR650&s=K6zyBYYPl5IOepPnbBZdKvPjjADgoIq2E5QUwRGoh54&e=
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Fundraising 

• As of March 19, 2018, ACRL has received $22,226 from 203 donors this year. Of this amount, $13,090 

was given during the challenge grant period making ACRL eligible for an additional $10,000 in matching 

funds from an anonymous donor.  When the matching funds are included, ACRL has raised a total of 

$32,226 for the Friends of ACRL to date. The 2019 ACRL Conference Scholarship Fund balance is 

$26,757. 

Technology 

• Starting May 1, 2018, ACRL will offer Zoom (supports up to 1,000 attendees) to all its membership 

groups and will no longer be offering WebEx. Adobe Connect will continue as a virtual meeting option 

for members. 
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Enabling Programs and Services  
Key Performance Indicators (KPIs)  

 Report Period: January 13, 2018 – March 16, 2018 

Enabling programs and services key performance indicators (KPI) 
ACRL is committed to assessing progress in advancing the Plan for Excellence, but acknowledges that the entire plan 
does not need to be measured at one time. The following goals have been identified as the measurement focus for FY17 
and the progress toward each to date is reported below.  
 
Member Engagement 
Goal: ACRL will retain 95% of its FY17 membership for a total of 9,970 members and that 48.4% (which is the average 
new member retention rate in the last ACRL non-conference year) of new members who joined ACRL between May 
2016 – March 2017 will renew membership in FY18. 
 

KPIs Data 

Benchmark 
analysis of ACRL 
total membership 
number 

ACRL has decreased membership 0.68% since August 2017 when membership was 10,495. 

 February 
FY18 

February 
 FY17 

February 
FY16 

February 
FY15 

February 
FY14 

Total 
membership 

 
10,384 

 
10,922 

 
11,103 

 
11,554 

 
11,649 

Change year 
over year 

 
-3.25% 

 
-1.63% 

 
-3.90% 

 
-0.81% 

 
-4.01% 

 

Continue to 
benchmark and 
analyze impact of 
new member 
outreach program  

First-year member renewal rate:  
 

Year 1st 
Quarter 

2nd 
Quarter 

3rd 
Quarter 

4th 
Quarter 

Year to 
Date 

FY18 53.1% 52.2%   52.6% 

FY17 46.8% 50.8%   48.8% 

FY16 41.1% 50.8%   45.9% 

FY15 47.8% 52.3%   50.0% 

FY14 50.9% 52.9%   51.9% 

FY13 50.1% 56.1%   53.1% 

FY12 56.8% 57.9%   57.3% 

FY11 62.5% 60.1%   61.3% 

FY10 56.7% 63.3%   60.0% 

FY09 59.0% 61.9%   60.5% 

FY08 60.0% 64.0%   62.0% 

Note: FY05 and FY06 are pre-recession control group with retention rates of 62% and 66%, 
respectively. No reminders were sent. Non-conference years are shaded for comparison.  
**An analysis of 310 first-year members who did not renew as of February 2018, shows that 58% 
(181) were regular members, and 26% (81) were students.  82% of first-year members who 

mailto:acrl@ala.org
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KPIs Data 

dropped their ACRL membership also dropped their ALA membership (and 58% of those were 
regular members); 10% kept their ALA membership but dropped ACRL in favor of other 
division/roundtable affiliations (and 33% of those were student members); 8% dropped all 
division and roundtable membership but retained their ALA membership (and 31% were 
students). 

Benchmark by 
continuous years 
of membership 

ACRL personal membership distribution for FY18 to date is shown below. The average ACRL 
membership tenure is 3.41 years (and the median length of ACRL membership is 3 years). 

FY18 Q2 % Number FY17 Q2 % Number 

<1 year 12 1,219 <1 year 13 1,321 

1-5 yrs 45 4,477 1-5 yrs 45 4,660 

6-10 yrs 16 1,592 6-10 yrs 15 1,552 

11-15 yrs 9 854 11-15 yrs 9 938 

16-20 yrs 6 608 16-20 yrs 6 640 

21+ yrs 13 1,259 21+ yrs 13 1,342 
Total 100 10,009* Total 100 10,455* 

*These numbers include only personal members.  Reports were run on March 25, 2018, and 
April 5, 2017 and reflect total personal members as of those dates. 
 

ACRL Membership Distribution by Years of Membership: May 2009 vs. February 2018 

 
Y axis: % of total membership 
X axis:  # of years of ACRL membership  
*Based on survey data.  23.3% of ACRL members responded to the May 2009 membership survey 
(with a margin for error of +/- 1.74% at the 95% confidence level). Survey data is both statistically 
valid and representative of ACRL membership as a whole. Years of membership is not a proxy for 
work place experience. While 57% of our members have been with us 5 years or less, only  23% 
are new (or relatively new) to the profession according to the 2015 membership survey. 

Assess the impact 
of the renewal 
reminder program 
on ACRL 

Renewals for FY16 and FY18 year-to-date are illustrated below. As of February 2018, the renewal 
rate for ACRL members was 84.9%.  Of that number, almost 70% renewed on or before their 
membership anniversary, and the number of late renewals remains on par with FY16.  

<1 1 - 5 6 - 10 11 - 15 16 - 20 21+

11.0

28
24

11 10

16
12

45

16

9
6

13

ACRL Membership Distribution:
May 2009* vs. February 2018

2009 2018
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membership 
renewal rates. 

 
 

 
Education 
Goal: 85% or more of respondents rate the quality of ACRL professional development offerings as excellent or above 
average. 70% or more of respondents indicate at least a 20% higher confidence level in their knowledge of the topic. 
 

KPIs Data 

Quality 
assessment 
and learning 
outcomes 

 

 1st 
Quarter  

2nd 
Quarter 

3rd 
Quarter 

4th 
Quarter 

FY17 
Overall 

Average overall quality assessment 82% 94%    

* Event specific details can be found in Document 1.4 the Executive Director’s Plan for Excellence 
Activities Report.   

Participant 
learning  

Self-reported learning outcomes data from professional offerings detailed above:  

 1st 
Quarter  

2nd 
Quarter 

3rd 
Quarter 

4th 
Quarter 

FY17 
Overall 

Average number of respondents who 
indicated at least a 20% higher 
confidence level in their knowledge of 
the topic 

85% 90%    

Note:  Event specific details can be found in Document 1.4 the Executive Director’s Plan for Excellence 
Activities Report. 

Likely to 
Recommend 
 

40% Participants enthusiastically recommend ACRL professional development. 

 1st 
Quarter  

2nd 
Quarter 

3rd 
Quarter 

4th 
Quarter 

FY17 
Overall 

Average number of participants who 
indicated a 9 or 10 rating for 
recommending this professional 
development, on a 10-point scale 

49% 65%    

• This includes every evaluation returned, even in a course had only 1 response.  

 

35.8% 33.5%
30.7%

40.2%

29.0% 30.8%

On-Time Renewals Early renewals Late renewals (1-6 months)

ACRL Membership Renewal Rates:  
Q2 FY16 vs FY18

FY16 FY18
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Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: Amendment of ANSS Charge 

Submitted by: Anne Larrivee, ANSS Chair-Elect, Anthropology & Sociology Section (ANSS) 

Date submitted: February 6, 2018 

Background 
During our 2017 ALA Annual ANSS Exec meeting, one of the agenda items discussed was whether ANSS 
should be more inclusive with our name. Our section focuses on subject areas of anthropology, 
sociology and criminal justice/criminology but our section name only highlights anthropology and 
sociology. 
 
The section originally formed with anthropology and sociology interests in mind, but around 2006 the 
Criminal Justice Round Table approached ANSS Executive with a proposal. There group was too small to 
perform some section-based activities so ANSS Exec. voted to allow for the formation of a Criminal 
Justice Librarians' Discussion Group within ANSS. Since that time, it has been understood that although 
it's not explicitly mentioned within our section name, criminal justice librarians /partners should feel 
welcome within ANSS. In addition to a discussion group, we also have a Criminal Justice Library Liaison 
and have included this subject area as part of an information literacy tool kit. 
 
With the ANSS name change survey (sent a few weeks ago) we attempted to learn whether members 
felt satisfied with our current name. Out of the 74 members that filled out the survey, 46 (62%) said they 
would be supportive of this change but the comments provided some passionate responses of why our 
name should remain the same.  The name suggestions also stirred up many questions- was criminology 
or criminal justice the preferred term? and in what order? and was there any way to broaden the name 
to something like human and society studies? 
 
All of these concerns were brought up at a virtual ANSS Exec. meeting and the members decided it was 
best to keep the section name the same (ANSS- Anthropology and Sociology Section) but to update our 
charge.  
The current charge states: 
Supports the study of those aspects of library service that require knowledge in anthropology, sociology 
and related fields. 

 
 
 

http://www.ala.org/acrl/aboutacrl/directoryofleadership/sections/anss/acr-ansec
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The revised charge will state: 
Supports the study of those aspects of library service that require knowledge in the areas of human and 
societal studies such as anthropology, sociology, criminal justice or criminology and other related fields. 
ANSS Executive Committee voted in favor of the charge at the 2018 Virtual Midwinter Meeting.  

Stakeholders  
Anthropology and Sociology Section Members.  

Action Recommended 
That the ACRL Board of Directors approves the amendment of the newly worded ANSS charge. 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 

action. 

 Value of Academic Libraries 

Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  

Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 

Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 

Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

 Enabling Programs and Services 

ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Fiscal and Staffing Impact  

Motion  

 Above recommendation moved   

 No motion made 

 Motion revised (see motion form) 

Action Taken 

 Motion Approved 

 Motion Defeated   

 Other: ___________________ 
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Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: Continuance of ACRL Virtual World Interest Group (VWIG) 

Submitted by: Ilene Frank, Convener, ACRL VWIG  

Date submitted: Feb. 12, 2018 

Background 
The ACRL Virtual World Interest Group provides monthly presentations on academic topics in a virtual 

world setting. Recent topics include genealogy, cybersecurity, respect for intellectual property in digital 

culture and digital citizenship. Early history of the group can be found at 

http://connect.ala.org/node/79058  

Stakeholders  
Stakeholders include the Community Virtual Library, a project of New Media Arts, Inc, which is open to 

educators and librarians interested in exploring virtual worlds for information access and delivery. 

Action Recommended 
That the ACRL Board of Directors approves the renewal of the ACRL Virtual World Interest Group for an 

additional three-year period (2018-2021). 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 

action. 

 Value of Academic Libraries 

Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  

Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 

Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

http://connect.ala.org/node/79058
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 New Roles and Changing Landscapes 

Goal: Academic and research library workforce effectively navigates change in higher education 

environments. 

As libraries reflect the changing needs of information seekers in global digital participatory culture (with 

instant access to information on mobile devices), the ACRL Virtual World Interest Group provides a 

unique space with a LIVE “sense of presence” for librarians, educators and learners to collaborate, 

connect and experience new media and information literacy. 

 Enabling Programs and Services 

ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Fiscal and Staffing Impact  

Motion  

 Above recommendation moved  

 No motion made 

 Motion revised (see motion form) 

Action Taken 

 Motion Approved 

 Motion Defeated  

 Other: ___________________ 
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ACRL Virtual World Interest Group Governance Procedures 
 
1. Name 
ACRL Virtual World Interest Group (ACRL VWIG) 
Date established: 2009 
 
2. Charge  

To provide information and activities for ACRL members and to recruit new ACRL members through 
virtual worlds like Second Life; to manage the ACRL presence in Second Life; to participate and 
support the activities of ACRL in virtual worlds on an ongoing basis; to hold meetings within these 
virtual environments at ALA and ACRL conferences to share information and provide professional 
networking opportunities. 
 
3. Membership 
Any member of the Association of College and Research Libraries may elect membership in the ACRL Virtual 
World Interest Group.  Every member of the interest group has the right to vote and is eligible to hold office. 
 
2017–18 Convener: Ilene Frank, University of Maryland University College 
2017–18 Incoming Convener: Valerie Hill, Peninsula College 
 
4. Governance  
Sec. 1. Officers. The officers of this interest group shall be a convener, an incoming convener, a past convener, 
and a recorder. 
Sec 2. Terms of Office. The convener shall serve for one year. The incoming convener shall serve for one year 
as vice-convener; at its expiration, or upon the occurrence of a vacancy, the vice-convener shall become 
convener. At that time, the recorder shall become the vice-convener. The past convener shall serve for one 
year.  
Sec.3. Filling Offices. The officers are determined on a volunteer basis. Should there be multiple volunteers for 
the recorder position, an election will be sent out to the list-serv.    
Sec. 4. Agendas and Minutes. All meeting agendas and minutes shall be posted to the ACRL VWIG ALA Connect 
Page (http://connect.ala.org/node/78930).  
Sec. 5. Board Recommendation. Based on the aforementioned review, six months prior to the three-year mark, 
the officers will submit a Board Action recommending that the interest group be renewed or terminated.   
 
5. Second Life Meetings 
Sec. 1. Monthly Meetings.  Meetings are held on the 3rd Sunday of each month at noon Pacific Time at this 
SLurl https://maps.secondlife.com/secondlife/Cookie/100/107/21    
Sec. 2. Special Sessions.  In addition to Second Life, the ACRL VWIG is exploring Kitely, Cybalounge and other 
virtual worlds where special events and workshops may be held on library-related topics.   
 
6. Interest Group Renewal or Termination 
Sec. 1. Review. VWIG officers shall conduct a review of the group every two years to prepare a 
recommendation for the ACRL Board of Directors. During this review, the officers will evaluate the current 
charge, procedures, working groups, and membership statistics.  The review will determine whether the 
interest group should be renewed.   
Sec. 2. Board Recommendation. Based on the aforementioned review, six months prior to the three-year mark, 
the officers will submit a Board Action recommending that the interest group be renewed or terminated.   
 

https://maps.secondlife.com/secondlife/Cookie/100/107/21
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7. The Board wants to ensure that Interest Groups do not conflict with other ACRL units. Please describe any 
overlap with other ACRL units and explain how this Interest Group is unique. 
The ACRL Virtual World Interest Group is the only ALA group with a focus on virtual world libraries and 
librarianship.  The ALA Virtual Communities in Libraries Member Initiative Group shares an interest in virtual 
worlds for all educational communities; however, the ACRL Virtual World Interest Group maintains an 
academic library and research focus.  LITA provides ACRL members a collaborative community for technology 
tools and trends but does not have the focus on virtual worlds and virtual reality which the ACRL Virtual World 
Interest Group has been investigating for nearly a decade. 
 
8. The Board looks to Interest Groups to provide an active forum for engaging new and continuing members. 
Briefly describe the group’s most notable activities that support this goal. 
The ACRL Virtual World Interest Group provides monthly presentations on academic topics in a virtual world 
setting.  Recent topics include genealogy, cybersecurity, respect for intellectual property in digital culture and 
digital citizenship.  Early history of the group can be found at http://connect.ala.org/node/79058  
 

http://connect.ala.org/node/79058
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Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: Disband Readers’ Advisory Interest Group 

Submitted by: Elizabeth Brookbank, Instruction Librarian 

Date submitted:  March 1, 2018  

Background 
The past convener (who was also the first convener) and current convener of the Readers’ Advisory 

Interest Group just have not had the time to really get the group going and do not foresee a time in the 

near future when they will have the time. The additional fact that no one has really been clamoring for it 

has made us think maybe there isn't enough interest to sustain it after all. 

• Interest Group Name: Readers' Advisory Interest Group 

• Date established: July 2016 

• Current convener: Elizabeth Brookbank, Western Oregon University 

• Current charge: To provide a forum for academic librarians who are interested in recreational 

reading promotion and reading scholarship. To this end, members of the Readers’ Advisory 

Interest Group will maintain a website and blog that gathers news, ideas, and resources on 

these topics as well as facilitates discussion about them. 

Stakeholders  
The past convener and current convener made this decision. There is no group to speak of at this point, 

no emails have even been sent to the listserv, so there didn’t seem to be anyone else to consult.  

Action Recommended 
That the ACRL Board of Directors approves to disband the Readers’ Advisory Interest Group. 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 

action.  

 Value of Academic Libraries 

Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 
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 Student Learning  

Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 

Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 

Goal: Academic and research library workforce effectively navigates change in higher education 

environments. 

 Enabling Programs and Services 

ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Fiscal and Staffing Impact  

Motion  

 Above recommendation moved   

 No motion made 

 Motion revised (see motion form) 

Action Taken 

 Motion Approved 

 Motion Defeated   

 Other: ___________________ 
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Petition for Disbanding an Interest Group 

The purpose of this petition is to disband a current Interest Group in the Association of College and Research 
Libraries.  Interest Groups are approved for three-year terms.  Unless approved for renewal, Interest Groups will 
automatically disband three years after the original date of creation.  An Interest Group can petition the Board 
to dissolve before the 3 year sunset date at any time.  Interest Groups may petition the ACRL Board for early 
dissolution by submitting this document and an ACRL Board Action Form.   

I.   NAME 

Current Name of Interest Group:  

 

II. DATE ESTABLISHED:  

 

III. LEADERSHIP 

Current Convener: 

Name:  

Institution:  

Email Address:  

IV. Please state the Interest Group’s original charge: 

 

 

 

 

 

 

1

Readers' Advisory

July 2016

Elizabeth Brookbank

Western Oregon University

brookbanke@wou.edu

To provide a forum for academic librarians who are interested in recreational reading 
promotion and reading scholarship. To this end, members of the Readers' Advisory Interest 
Group will maintain a website and blog that gathers news, ideas, and resources on these 
topics as well as facilitates discussion about them.

ACRL SB18 Doc 2.2a



V. Please briefly explain the reasons for requesting early dissolution of this Group: 

 

2

The past convener and current convener just have not had the time to really get the group 
going and do not forsee a time in the near future when they will have the time. The additional 
fact that no one has really been clamoring for it has made us think maybe there isn't enough 
interest to sustain it after all.

ACRL SB18 Doc 2.2a
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Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: Digital Scholarship Centers Interest Group dissolution request in order to join the Digital 
Scholarship Section as a Discussion Group 

 
Submitted by: Jean Ferguson, Convener, Digital Scholarship Centers Interest Group 

Brianna Marshall, Chair, Digital Scholarship Section 

Date submitted:  March 12, 2018  

Background 
The Digital Scholarship Centers Interest Group was formed in 2015 as many academic libraries were 

struggling with issues surrounding the creation of roles, services, and spaces to support digital 

scholarship. The main role of the DSG-IG has been to hold programming, schedule tours of digital 

scholarship centers, and create networking opportunities for librarians interested in these topics.  

The official charge of the Digital Scholarship Centers Interest Group is “to share knowledge about the 

development of services and space in digital scholarship centers (e.g., scholars commons, research 

commons, etc.). … This interest group will offer a forum for individuals involved in developing digital 

scholarship centers to discuss the success and challenges in creating specialized support in the digital 

environment. Meetings of this interest group will provide an opportunity to discuss current trends, 

examine case studies of individual facilities, explore innovative best practices, and present successful 

partnerships with faculty/students and campus partners around the use of technology to enhance 

scholarship.” 

The Digital Scholarship Centers Interest Group’s 3-year renewal deadline is the 2018 ALA Annual 

Conference.  As such, DSCIG leadership has been exploring whether to renew as an Interest Group, or 

join the newly-formed Digital Scholarship Section (formed in 2017). As we developed programming this 

year, it became apparent that many of the DSC-IG topics align with the new section, which led us to 

partner with DSS on a program for ALA Annual. We believe that joining the DSS as a discussion group will 

enrich our group by expanding access to participation and connecting us to a broader range of topics 

and programs. We do not currently have a budget, and do not anticipate requiring a standing budget as 

a discussion group. We will seek funding for specific programs as needed. 
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Stakeholders  
We have consulted with the DSS Executive Board, who is enthusiastically in favor of the DSC-IG joining 
as a new Discussion Group. We have notified the members of the DSC-IG requesting their comment on 
this action, and collected responses through Monday, March 12, 2018. 

Action Recommended 
That the ACRL Board of Directors approves the dissolution of the Digital Scholarship Centers Interest 

Group.  The Digital Scholarship Centers Discussion Group will become part of the Digital Scholarship 

Section as of September 1, 2018. 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 

action.  

 Value of Academic Libraries 

Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  

Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 

Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 

Goal: Academic and research library workforce effectively navigates change in higher education 

environments. 

 Enabling Programs and Services 

ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Fiscal and Staffing Impact  

Motion  

 Above recommendation moved   

 No motion made 

 Motion revised (see motion form) 

Action Taken 

 Motion Approved 

 Motion Defeated   

 Other: ___________________ 
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Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: Redefine criteria for Miriam Dudley Instruction Librarian Award 

Submitted by: Jennifer Knievel, Chair, Dudley Subcommittee of the IS Awards Committee, Instruction 

Section 

Date submitted:  March 13, 2018  

Background 
We wish to revise the criteria for the Dudley Award to update the language to reflect more current 

usage, to de-emphasize creation of instruction programs or instruction courses in library schools (both 

of which are more common now than when the award was last described), and emphasize leadership of 

instruction efforts and mentoring of instruction librarians. The revised criteria would be: 

Miriam Dudley Instruction Librarian of the Year Award 

This award recognizes an individual librarian who has built a record of contributions over time that have 

advanced the pursuit of teaching and learning in a college or research library environment. The award 

honors Miriam Dudley, whose pioneering efforts led to the formation of the ACRL Instruction Section 

(formerly ACRL Bibliographic Instruction Section). 

Criteria: Nominees should have achieved a substantial record of accomplishment in one or more of the 

following areas: 

• Exhibits extraordinary, consistent leadership of an academic instruction program in a library 

environment that has broad demonstrable impact on other programs, professionals, or 

institutions  

• Production of a body of research and publication that has a demonstrable impact on the 

concepts and methods of teaching and learning in the library profession  

• Sustained and outstanding participation in organizations, at the regional or national level, 

devoted to the promotion and enhancement of teaching and learning in a library environment 
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• Consistent and effective mentorship and/or professional development of other library 

professionals in the pursuit and support of teaching and learning in the library environment 

Previous criteria were: 

This award recognizes an individual librarian who has made an especially significant contribution to the 

advancement of instruction in a college or research library environment. The award honors Miriam 

Dudley, whose pioneering efforts in the field of bibliographic instruction led to the formation of the ACRL 

Instruction Section (formerly ACRL Bibliographic Instruction Section). 

 

Criteria: Nominees should have achieved distinction in one or more of the following areas: 

• Planning and implementation of an academic instruction program in a library environment that 

has served as a model for other programs nationally or regionally 

• Production of a body of research and publication that has a demonstrable impact on the 

concepts and methods of teaching and information-seeking strategies in a college or research 

institution 

• Sustained participation in organizations, at the regional or national level, devoted to the 

promotion and enhancement of academic instruction in a library environment 

• Promotion, development, and integration of education for instruction in ALA accredited library 

schools or professional continuing education programs that have served as models for other 

courses and programs  

If approved, these new criteria would take effect in the upcoming cycle of the award in Fall of 2018, to 

be awarded in early 2019. 

Stakeholders  
The members of the sub-committee revised the criteria and shared them with the Awards Committee 

chair. They were presented to, and approved by, the IS Executive Committee.  

Action Recommended 
That the ACRL Board of Directors approves the revision of the criteria for the Miriam Dudley Instruction 

Librarian of the Year Award, given annually by the ACRL Instruction Section, to be implemented in the 

2018/19 Award cycle. 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 

action.  

 Value of Academic Libraries 
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Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  

Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 

Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 

Goal: Academic and research library workforce effectively navigates change in higher education 

environments. 

 Enabling Programs and Services 

ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Fiscal and Staffing Impact  

Motion  

 Above recommendation moved   

 No motion made 

 Motion revised (see motion form) 

Action Taken 

 Motion Approved 

 Motion Defeated   

 Other: ___________________ 
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Date: March 25, 2018 
 
To:  ACRL Board of Directors 
 
From: Emily Daly, ACRL Director-at-large 

Irene M.H. Herold, ACRL Past President 
LeRoy LaFleur, ACRL Division Councilor 

 Lori Ostapowicz-Critz, ACRL Director-at-large 
Lauren Pressley, ACRL President-Elect 
Beth McNeil, ACRL Director-at-large, EDI work group convener 

 
Re: EDI Workgroup follow-up to ACRL Board 2018 ALA Midwinter Meeting 
 

As follow up to the ACRL Board of Director’s discussion on equity, diversity, and inclusion (EDI) 
at the 2018 ALA Midwinter Meeting, and the Board’s decisions to commit to the development 
of an ACRL signature initiative dedicated to EDI and to amend the ACRL Plan for Excellence to 
include and articulate the signature initiative on EDI no later the 2019 ALA Midwinter Meeting, 
a working group was charged with the following:  

1. Develop a working definition of “ACRL signature initiative” that can be used in other 
instances. 

2. Review the EDI worksheet responses collected from Leadership Council (LC) to identify 
themes. Note that Adriene Lim, who led the EDI conversations at LC is interested in 
working on this as well; the Diversity Committee might be interested but was unable to 
commit to a new project before checking with its members.  

3. Solicit input from other diversity groups as appropriate and use the feedback from the 
Midwinter LC to consider what EDI initiatives will be most helpful to the profession.  

4. Define ACRL’s EDI signature initiative. 
5. Review a draft blog post (it is my understanding that Lee agreed to do the first draft) 

about the Board’s actions on EDI for ACRL Insider to inform members of the signature 
initiative and to reaffirm ACRL’s commitment to EDI. 

6. Schedule (if not too late and there is enough work to share) an open forum at the 
Annual Conference or a virtual town hall before Annual to gain feedback from the 
broader membership. 

7. Develop a plan, working with staff and the Presidents, for continuing the conversation 
with the Leadership Council at Annual Conference 2018. Staff will share the evaluations 
as well as the suggestions from that session to inform the planning. 

8. Draft language to update the ACRL Plan for Excellence to include and articulate the 
signature initiative on EDI in advance of the 2018 ACRL Strategic Planning and 
Orientation Session (SPOS).  

 
Below please find an update for each of the eight points of the charge to the working group.  
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1. Develop a working definition of “ACRL signature initiative” that can be used in other 

instances. 
 
The creation of a signature initiative is distinct from the goal areas currently highlighted in the Plan for 
Excellence, which are meant to be re-examined for continuance every 3-5 years.  As such, a signature 
initiative represents a strategic priority designed to permeate the work of the Association, cutting across 
the 4 established goal areas, as well as all ACRL committees and communities of practice. 

 
2. Review the EDI worksheet responses collected from Leadership Council (LC) to identify 

themes.  

Themes from the Equity/Diversity/Inclusion (EDI) Group 
Discussion at the Midwinter 2018 Leadership Council 

Association & Membership 

Members are interested in having ACRL explore ways to do the following: 
1. Perhaps consider conducting a “supply analysis” (i.e., searching for/document what professional 

development opportunities related to EDI are already out there, library-related or not). Look for 
opportunities to point to, leverage, sponsor, partner with others to provide training, develop 
content, determine strategies, etc. 

2. Consider conducting an “inclusion audit” (i.e., explore member perceptions about climate of 
ACRL; track EDI content at conferences; tracking representation of presenters, inclusive of but 
beyond race/ethnicity) 

3. Gather and communicate demographics information so the membership understands the extent 
of this issue; help raise awareness of the lack of diversity of the profession and of ACRL for those 
not fully aware of the issue; consider setting concrete goals for increasing diversity in the 
Association  

4. Rethink its focus on in-person or face-to-face engagement in order to increase access for all 
members  

5. Consider ways to ensure online resources and in-person opportunities are more broadly 
accessible 

6. Actively work to diversify ACRL leadership and membership, including board members, 
candidates, and committee members 

7. Develop a credentialing component for individuals or institutions based on competency training 
(for individuals), organizational readiness, etc.  

8. Develop competency standards for libraries - one commenter noted, “What if ACRL revised the 
standards for diversity into a description of what a more sophisticated understanding of 
diversity at your library would look like? Make explicit standards for how to work on EDI-related 
issues in your library as a whole.” 

9. Certify, create incentives for, or highlight/award libraries for achievement and success in EDI 
areas 

10. Develop a Research agenda in an EDI related area (like VAL) 
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11. Guide members in looking at overall “system” of players - that is, look at efforts across 
professional organizations, specific institutions and consortia, campus efforts, etc. in order to 
glean “best practices” and practical strategies for accomplishing various EDI goals 

12. Make EDI more actionable and proactive, rather than simply reactive to community concerns 
13. Elevate the prominence of EDI issues to the level of a Goal Area Committee, or something 

comparable 
14. Devote time and money to this issue (e.g., sponsor scholarships and residency programs, fund 

training opportunities, support local ACRL chapters in recruiting people of color to join the 
profession) 

15. In the words of one respondent, “Be bold! Try new things!” 

 
Training & Professional Development 
Members are interested in the following resources, training sessions, and professional development 
opportunities, either created or sponsored/made available by ACRL: 

1. Specific content pieces (largely training; the Road Show format came up multiple times) on 
topics including facilitating difficult/courageous conversations, implicit bias, accessibility, micro-
aggressions, inclusive recruitment/hiring, etc. 

2. A “resource list” of out-of-the-box training content, as well as a list of speakers, facilitators, 
trainers, etc.  

3. Instruction/training related to critical pedagogy  
4. Instruction/training related to special collections and librarians/archivists’ desire to balance 

“representing/holding these records without promoting or glorifying these points in history” 
[note: Is this an area for ACRL to continue to explore with RBMS? I realize RBMS is already giving 
attention to this] 

 
Recruitment & Retention 
Members are interested in having focused resources and guidance on recruitment and retention efforts:  

1. Info about the Diversity Alliance and related fellowships/internships; members seem interested 
in hearing more about successful fellowships and would like support in developing similar 
fellowships locally 

2. Evaluation/assessment of existing residency programs for retention, best practices, etc. 
3. Guidance on fair recruitment practices (e.g., resources or best practices for composing search 

committees, training search committee members in implicit bias) 
4. Resources related to addressing the pipeline problem: Workshop respondents noted that some 

libraries and universities are partnering with MSLS/IS programs or developing programs to 
recruit high school students and undergrads into the library profession or partnering with area 
MSLS/MSIS programs to help recruit ; info on this topic is something ACRL could help collect and 
disseminate to others interested in improving recruitment efforts locally 

5. Exemplars of successful strategies and programs related to a range of EDI topics (e.g., 
recruitment, development, mentorship, fellowships, and info about replicating successful 
strategies, action plans, etc. already undertaken by institutions and individuals in this space). 
These resources could be made available through an ACRL-sponsored EDI best practice resource 
repository, much like the Framework sandbox [note: some members of this working group 
doubt very many exemplars truly exist; we would want to be rigorous in our approach to 
classifying “best practices”]. 
 

Campus Engagement, Inclusive Spaces, & Services 
Members identified a role for libraries and ACRL in leading efforts related to the following:  
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1. Library as “safe space,” e.g., guidance on defining and creating inclusive spaces and dealing with 
hate-speech on campus; scanning/evaluating the environment, including programming, displays, 
portraits, murals, etc. [note that ALA has a new interpretation on Visual & Perf Arts in Libraries: 
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/arts]  

2. Website/platform accessibility and general issues with physical access; e.g., ACRL leaders/staff 
might 1) advocate with vendors to ensure that library platforms are fully accessible and 2) 
expand the definition of diversity to include ways libraries can be more accessible, both online 
and in terms of physical access [note: Might there be an opportunity to partner with LITA on 
advocating for more accessible online platforms and services?]  

 
Other General Observations 

1. Overall, there were a number of responses about the importance of the library (and by 
extension, ACRL) being *proactive* rather than *reactive* in their approach to EDI issues.  Some 
commenters noted that their libraries are leaders in recruitment/retention, EDI-related 
programming, etc., whereas others noted that their libraries feel much more reactive.   

2. Members seem to feel that libraries (and by extension, ACRL) should be a *leader* in this area 
rather than simply a follower/reactor to whatever is happening on campus or in higher ed more 
broadly 

 
Related note from the Working Group: The sheer number of things on this list might warrant the 
dedicated attention of a lead person or program officer of some sort (even a temporary one) to help 
prioritize, organize, move things along, and track 
 

3. Solicit input from other diversity groups as appropriate and use the feedback from the 
Midwinter LC to consider what EDI initiatives will be most helpful to the profession.  

 
The ACRL Diversity Committee has already compiled an impressive and useful listing of diversity groups 
within ACRL and ALA.  See 
http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/racialethnic 
Therefore, there was no need for this subgroup of the EDI working group to re-do the work that has 
already been done.  Thus we turned our efforts not into compiling links to what already exists, but 
summarizing from the ALA EDI Recommendations Report II themes and ideas to supplement the 
Leadership Council summary.  Many of the ideas from Leadership Council are already in progress or part 
of process that is in place.  Many are reflected in the themes and ideas summarized below from the ALA 
EDI Recommendations Report II.   Perhaps ACRL’s challenge is to create greater transparency of what we 
are already doing (enhanced communication, highlighting deliberate threads in conference 
programming, a monthly blog/column) or a re-thinking of how to make them more effective if they are 
not perceived as meeting member needs. 
 
Worth considering is the “richest” area apparent in the ALA EDI Recommendations Report II that it does 
not appear ACRL has deliberately mined, which is the partnerships.  The work PLA has done to partner 
with groups beyond ALA and the library community is impressive and enriches the work.  This could be a 
new direction for ACRL and one undertaken by our own Diversity Resident (Diversity Alliance 
participation) or other formulation of a staff member/program officer.  Enhancing work with partner 
groups (internal and external to ALA) and the strong sense of a need for more training from Leadership 
Council participants, but making it regional and offered in a variety of formats (face-to-face and virtual, 
toolkit and tutorials, etc.), would potentially be a full time position’s workload. 

http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/arts
http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/racialethnic
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*************************************************************************************
************** 
From the ALA EDI Recommendations Report II -- items that might be adaptable to ACRL (some of which 
we may already be doing, but interesting to note others are too, so we may need to be more intentional 
and publicize it.) 
 
Thematically presented 
 
Conference/Programming Ideas: 
 

• Conference programming at ALA and other conferences  
o designed with EDI in mind, tagged, and threaded throughout - ALSC, Office for Diversity, 

Literacy, and Outreach Services (ODLOS), PLA (who rated proposals higher with EDI 
commitment);  

o speakers/authors - AASL, ALCTS, LLAMA; ODLOS 
o diversifying attendees - e.g. making a paid event free to Spectrum Scholars - ALCTS;  
o sessions on EDI and various areas of library work like cataloging, metadata;  
o virtual pre-conference with EDI themes- ALCTS, YALSA 
o Continuing education events (webinars, e-forums) - ALCTS 
o Town Hall to help develop EDI priorities - ODLOS 

• Grant to support the work -- ODOLS and PPO working with W.K. Kellogg Foundation on Truth, 
Racial Healing, and Transformation grant (focus on reading, discussion and programming on 
racial healing for young adults, includes reading lists) 

• Cultural Competency webinars  -- ALSC joining with Education Committee (ALA?), YALSA 
• ODLOS provides in person workshops across the country (potential for partnership here?); 

setting up a diversity speaker’s bureau (to be taken up by the ODLOS Advisory Committee) 
• Community Forum (f2f at ALA Annual and followed up in August with virtual) -- ALSC 

 
Materials/Resources Ideas: 
 

• Creation of a book list --AASL, ALSC; ODLOS & Public Programs Office (PPO) Great Stories Club 
• vocabulary resource -- ODLOS Advisory Committee; ALCTS (controlled vocabulary discussions) 
• Hashtag #LibrariesRespond -ODLOS 
• National research agenda more inclusive of EDI issues (see priority areas 3 & 4) -- YALSA; Center 

for the Future of Libraries trend scanning  
• Sharing of checklists, clearinghouse, information, etc. --ALA Equity, Diversity, and Inclusion 

Implementation Working Group (EDI-IWG) -- EDI-IWG is soliciting this from other national 
associations. 

• Train the Trainer Program to build staff skills to serve diverse populations - YALSA 
• Competencies that are inclusive of  EDI issues - YALSA 
• Membership infographic, video, and campaign to encourage diverse volunteers and new 

members - ALA Membership Committee 
• Updated ALA Code of Conduct to address EDI - ODLOS & EDI-IWG 

  

https://www.wkkf.org/what-we-do/racial-equity/truth-racial-healing-transformation
https://www.wkkf.org/what-we-do/racial-equity/truth-racial-healing-transformation
http://www.ala.org/aboutala/offices/diversity
http://www.ala.org/aboutala/odlos-glossary-terms
http://www.ala.org/yalsa/guidelines/research/researchagenda
http://www.ala.org/tools/future/trends


ACRL SB18 Doc 3.0 

6 
 

Administrative Ideas: 
 

• Self-identification of demographic data (on volunteer form) -- ALSC 
• Reviewing guidelines to be more inclusive of EDI issues -- YALSA 
• Media outreach -- AASL in conjunction with Public Awareness Office-- highlighting inequity of 

funding and access to librarians/help) 
• Diversity statement (companion to Strategic Plan) - ALCTS with ODLOS 
• Professional development grants for diverse applicants to attend conferences -Cataloging and 

Metadata Management Section (ALCTS-CaMMS) 
• Virtual committees and award juries - ALCTS, YALSA 
• Increased support of Spectrum Scholars program - ALSC, YALSA 
• Mentoring programs - ALCTS 
• Adding EDI component to proposal reviewing rubric - PLA 
• EDI TF/EDI goals added to Strategic Plan - PLA 
• Organizational plan to diversify membership - YALSA 

 
Partnerships: 
 

• Regional/local educational efforts & collaborative efforts with other relevant groups (Arcus Ctr 
for Social Justice Leadership, the Joint Council of Librarians of Color, the Government Alliance on 
Race and Equity), National Coalition for Dialogue & Deliberation, ALA Models for Change (IMLS 
supported), and Everyday Democracy-- PLA & PPO 

• Working more closely with other ALA units (ALA EMEIRT, GLBTRT, and ethnic Affiliates) - YALSA; 
also mentioned REFORMA 

• Working with education focused organizations to release a statement on countering hate in 
education - YALSA 

• Being a presence at non-library conferences to promote workforce development -- ALA HRDR 
Advisory Committee, ALA Recruitment Assembly, the ALA Office for Human Resource 
Development and Recruitment (HRDR) exhibited at National Association of Workforce 
Development Professionals (NAWDP) 2017 Youth Development Symposium.  Next conference 
December 2018. 

• ALSC Implementation TF worked with ODLOS on EDI integration in programming/projects 
• Addressing EDI in conference assessment - EDI-IWG,ODLOS,Office for Research and Evaluation 
• Developing resource pages on indigenous communities at ALA Conference locations - ODLOS, 

American Indian Library Association 

 
 

4. Define ACRL’s EDI signature initiative. 
 
To Be Determined.  After Board consideration of #2 and #3 this working group believes we may 
have a better sense of direction and will of the Board regarding the EDI signature initiative. 
 
 

5. Review a draft blog post about the Board’s actions on EDI for ACRL Insider to inform 
members of the signature initiative and to reaffirm ACRL’s commitment to EDI. 

 
ACRL Insider post on 3/5/18 

https://reason.kzoo.edu/csjl/
https://reason.kzoo.edu/csjl/
http://www.jclcinc.org/
https://www.racialequityalliance.org/
https://www.racialequityalliance.org/
http://ncdd.org/
http://www.ala.org/tools/librariestransform/libraries-transforming-communities/ltc-models-for-change
https://www.everyday-democracy.org/
http://www.nawdp.org/training/youthdevelopmentsymposium.aspx
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6. Schedule (if not too late and there is enough work to share) an open forum at the 
Annual Conference or a virtual town hall before Annual to gain feedback from the 
broader membership. 

 
The work of this working group led to a recommendation that charge points #6 and #7 be 
combined. As of late March it is likely too late to plan a forum to take place during ALA Annual.  
A pre-or-post Annual virtual event is possible, and discussion of #2 and #3 during the Spring 
Board meeting could help the Board to determine next step. 
 

7. Develop a plan, working with staff and the Presidents, for continuing the conversation 
with the Leadership Council at Annual Conference 2018. Staff will share the 
evaluations as well as the suggestions from that session to inform the planning. 

 
Spring Board agenda item. 
 

8. Draft language to update the ACRL Plan for Excellence to include and articulate the 
signature initiative on EDI in advance of the 2018 ACRL Strategic Planning and 
Orientation Session (SPOS).  

After Spring Board meeting and possibly ALA 2018 Annual discussions language can be drafted 
and reviewed by the full Board prior to fall 2018 SPOS, with discussion and refining happening 
at SPOS.  

 

In summary, for the eight points to the working group charge: 

#1 – the working group has proposed a definition 

#2 – summarized themes from Leadership Council MW 2018 

#3 – summarized themes and ideas from the ALA EDI Recommendations Report II 

#4 – TBD, based on the ACRL Board Virtual Spring Meeting discussion 

#5 – Complete! 

#6 and #7 – Combined, and agenda item for ACRL Board Spring Meeting 

#8 – TBD after Spring Board Meeting, with discussion at fall 2018 SPOS 
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Board of Directors Discussion Form 

To:  ACRL Board of Directors 

Subject: Possible ACRL initiatives/strategies on equity, diversity and inclusion 

Submitted by: Beth McNeil, ACRL Board Director-at-large, on behalf of the Board EDI Working Group 

Date submitted: March 28, 2018 

Background 
Document 3.0 provides the background on the Board’s discussion of equity, diversity and inclusion. This 

discussion form is to help the Board think through how to best position ACRL to serve its members in 

this important area. 

Questions for the Board to Discuss 
As you read the report from the EDI working group, please consider these questions to help inform our 

discussion during the Board Spring meeting.  Thank you. 

A. The proposed working definition was included in the first paragraph of the March 5, 2018 ACRL 
Insider post. Ok to approve this working definition? (Charge item #1) 

B. Were there any surprises in the themes emerging from Leadership Council? What can we do to 
better communicate what we do/want to do?  (Charge item #2) 

C. Were there any surprises in the summary from the ALA EDI Recommendations Report II?  How 
would the Board like to focus?  (Charge item #3) 

D. Suggestions are included in the report for how to support the EDI signature initiative. How 
should the board focus?  (Charge items #2 and #3)  

E. How can we leverage partnerships with EDI entities outside of librarianship?  (Charge item #3, 
Partnership section, many examples from PLA) 

F. How can/should ACRL continue the EDI conversation with our leaders and membership? (Charge 
items #6 and #7) 

Stakeholders  
The Board engaged in a conversation with the ACRL leaders at the MW 2018 ACRL Leadership Council. 

The report in 3.0 synthesizes these conversations and the conversations the Board held at MW 2018. 

Strategic Goal Area Supported 
All 
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ACRL Representative Report 

 

Representative name:  Faye A. Chadwell 

Representative email:  faye.chadwell@oregonstate.edu   

Unit representative to: ALA Advocacy Coordinating Group 

Report period:   ALA Midwinter 2018, February 

 

Background Information 

Meeting on Feburary 10, 2018 

Agenda 

Welcome—Susan DiMattia,Chair 

Introductions and Current Advocacy Project (brief)—Group 

Report on Advocacy Bootcamp—Marci Merola, Director, Office for Library Advocacy (OLA) 

Strengthening Advocacy Efforts: New Directons under New Leadership?  Group Discussion 

Moving Forward—Susan/Marci 

Major Activities of the Unit 

SDiMattia reported on meeting of ALA Cmte on Library Advocacy meeting.  Considerable 
activity within ALA on advocacy but desire a unified voice on 4-5 central points. Also Council 
document #35 which focuses on directions for ALA was mentioned. That document is asking 
questions such as what would the ideal association do and what would it emphasize.  Doc #35 is 
available on line but SD will send this document to group.   

The news about the federal budget and its upcoming release was discussed.  Since expectation 
that focus will be on zeroing out IMLS (again), SD emphasized importance to chip in as taxpayer, 
professional, all the hats we wear, to get message out about why IMLS funding is critical. 

ALA Washington Office just issued a plan of action.  COLA wants to examine how that plan 
expands or changes the advocacy already going on in.  COLA also received info from ALA 
Executive Board so have an idea of what the Board is emphasizing.  SD will send this document 
to group. 
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Much of the meeting group discussed its charge.  Acknowledged that there is the important 
responsibility to share information. Discussed the merits of creating a “work plan” for what we 
will do by ALA Annual.  Aim is to position this group to be more effective: increase sharing of 
info and ideas, and increase participation and attendance from groups represented.  

MMerola discussed Advocacy Bootcamp.  Members of the Advocacy Coordinating Group (ACG) 
will be charged to share messages from Advocacy Bootcamp with our respective divisions and 
then inform the ACG about the response of our representative group to the messages. Several 
bootcamps scheduled to be held in 2018.  These are at the state library association level. MM 
explained that the bootcamp was established to so that librarians more pro-active than re-
active in our advocacy efforts.  Noted that losing “institutional” knowledge through professional 
retirements so bootcamps are intended to help create new generation of advocates that can be 
mentored by experienced folks before they retire. Discussed whether bootcamp curriculum 
could be tweaked so curriculum speaks to needs and priorities of divisions. Bootcamp also 
intended to address diffuse nature of advocacy messages throughout ALA. Talked about stories 
that are told from various viewpoints of the profession (school, public, academic).  ACRL rep 
Chadwell asked for a sample of the bootcamp curriculum.   

MM also reported that with impending retirements within ALA offices, she and her folks in OLA 
will likely be reporting to the Washington office.  MM expects there to be an increase in 
effectiveness though OLA will stay in Chicago.  

Implications for ACRL 

As ALA advocates for ongoing IMLS funding, how can ACRL ensure that the impact of zeroed out 
budget on academic libraries is addressed? 

How can ACRL ensure that 4-5 central points of a unified ALA advocacy message communicate 
relevant points for ACRL? Or how can ACRL use those 4-5 central points to emphasize important 
message from ACRL perspective. For example:  If the message is “Libraries transform,” in what 
ways do Academic and Research Libraries transform lives, careers, etc?   

Since advocacy bootcamps are at the state level, how can ACRL be sure ACRL members 
participate? Some state ACRL chapters are separate from state associations.   

How can ACRL be sure the Advocacy Bootcamp curriculum is more relevant to academic 
librarians and their communities’ needs? 

Upcoming Activities 

NOTE:  Chadwell will share all documents when they are available from Office of Library 
Advocacy or COLA.  
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acrl@ala.org, http://www.acrl.org 

 

ACRL Representative Report 

 

Representative name: Carrie Forbes  

Representative email: Carrie.Forbes@du.edu 

Unit representative to: ACRL Rep, ALA Conference Program Coordinating Team 

Report period: ALA Midwinter 2018 meeting in Denver, CO  

Background Information 

For each annual conference, the ALA Conference Committee convenes a Conference Program 
Coordinating Team, which includes 2 representatives of the ALA Conference Committee, a 
representative from each ALA division and two representatives of the ALA round tables 
(selected by the Round Tables Coordinating Assembly). The CPCT meets jointly with the ALA 
Conference Committee to 1) To recommend additions and changes to ALA Policy A.7 
(Conferences and Meetings) as appropriate; 2) To recommend policies to Council for the 
coordination and scheduling of conference programming and for simplification of meeting 
scheduling, including use of technologies; 3) To recommend to Council policies guiding the 
selection of Conference and Meeting sites and dates; 4) To review recommendations of specific 
sites and dates prior to their presentation by Conference Services to the ALA Executive Board; 
and 5) To recommend to Council and to ALA staff a means for communications with the 
membership to hear their concerns about Conference and Meeting procedures and policies. 
Only the full members of the ALA Conference Committee vote, but CPCT members provide 
guidance based on feedback from their divisions and round tables. 

Major Activities of the Unit 

The ALA Conference Committee and Conference Program Coordinating Team is currently 
working on these major areas: 

• Issues related to planning of the ALA Annual Conference in New Orleans including 
getting accurate attendance numbers for programs, adding program evaluation 
questions to the conference app, designing a survey to obtain feedback on the 
conference based on remodel objectives, and increasing attendance at Conversation 
Starters programs. 
 

• Discussion and feedback of the new jury process for evaluating programs for the ALA 
Conference. They received lots of feedback from jury chairs, staff liaisons, conference 
staff, and members of CPCT. Some issues that still need to be resolved include 
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improving communication between all the round tables and divisions, ensuring that 
deadlines are met, clarifying how to apply the rubric for evaluating program proposals, 
deciding whether the peer-review process should be blind, and resolving the lack of 
speaker names in proposals (some round tables/sections want to hold a spot for a 
future panel and don’t include presenter names in proposals). 
 

• Discussion around the future of ALA Midwinter conferences. Midwinter conference 
attendance has been dropping steadily over the years causing concern that it will not be 
financially feasible to hold the conference in future years. 40% of conference 
attendance is regional so attendance varies dramatically based on location. Committee 
meetings are no longer a valid reason to have Midwinter as many divisions/round tables 
are holding virtual meetings. Meetings for core governance bodies are still a significant 
reason for holding Midwinter. The Youth Media Awards need to take place at Midwinter 
as summer is a busy time for children’s librarians (the core audience for those awards). 
They are looking to implement incremental changes for 2019 and 2020. Major vendors 
are in favor of eliminating the Midwinter conference due to revenue loss. Options for 
changing Midwinter include: changing the focus to professional development instead of 
business meetings, holding Midwinter every other year, combining Midwinter with 
divisional conferences (ACRL, SLA, PLA, LITA), and or eliminating Midwinter completely. 

Implications for ACRL 

• ALA Conference in New Orleans- no major implications here for ACRL except that the 
ALA Conference Committee wants to ensure that members are aware that they can 
provide program feedback through the app; they also want to ensure that we submit 
accurate attendance numbers (they are working on a method for doing that through the 
app).   
 

• New jury process for ALA Annual conference programming- ACRL members on the 
Professional Development Committee were quite critical of the new process so they 
requested that we be heavily involved in future discussions. There are three areas that 
should concern ACRL: 1) the peer-review process will NOT be a blind peer-review as it 
needs to be the same for all divisions and roundtables. This is a concern for academic 
librarians, particular those that are on the tenure-track, who may not submit proposals 
if the process is less rigorous.  Should we/can we address this issue?;  2) the rubric used 
to evaluate proposals needs to be the same across ALA, but ACRL expressed concerns 
about how they were defining certain criteria in the rubric. They are creating a subgroup 
to look at redesigning the rubric. I volunteered to be part of this subgroup, but ACRL 
should ensure that we have a representative on this sub-group if it continues after my 
term.; and 3) The ALA Conference Committee is very concerned that divisions and round 
tables are approving programs without named speakers/presenters. They are planning 
to require that information for future proposals. Many divisions/round tables submit 
programs without named speakers so they can “hold” a spot for their annual program, 
but the ALA Conference Committee does not want this to continue. They are also 
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concerned that they are seeing many of the same speakers over and over again. How 
will requiring speakers impact the different sections in ACRL? How can we ensure that 
they have enough time for annual program planning? There was also some discussion 
about the differences between evaluating program proposals submitted by individuals 
versus those being sponsored by a section or round table. Should we give preference to 
those submitted by divisions/sections/round tables? 
 

• Future of Midwinter- As one of the largest divisions of ALA, the fact that many ACRL 
members are no longer attending Midwinter for meetings has had an impact on 
attendance. As more and more ACRL sections move to virtual meetings, how will this 
impact the representation of ACRL members in the overall governance of ALA?  The ALA 
Conference Committee does seem to be in agreement that there is little reason to hold 
Midwinter just for business meetings, but there is no agreement on how to move 
forward as of yet. If Midwinter were eliminated and/or changed, how would that impact 
ACRL membership? If divisional conferences were joined with Midwinter, how would 
that impact the ACRL conference?  Would we/could we hold the ACRL conference every 
year? Academic librarians have many choices in conferences to attend and limited 
budgets so ACRL members will be very interested in the outcome of this discussion. 

Upcoming Activities 

• Designing and implementing a survey to get feedback on the new conference structure 
(based on remodel). It was suggested that they add some background on the remodel to 
the survey as infrequent attendees may not even be aware of all the changes that have 
been made. 

• Ongoing discussions concerning the future of Midwinter.  They may design a survey to 
send out to membership for feedback.  

• Redesign of the rubric for ALA Annual programming juries. 
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Future of Midwinter 

Over the past 6 months ALA’s Conference Services has been working with MarketWorks, a tradeshow 

research and marketing company, to help us examine Midwinter’s components and establish 

benchmarks of past performance to look to the future.   

Reasons to Re-Examine Midwinter 

All revenue aspects of Midwinter have been declining over the past 3-5 years with the last 2 years (and 

probably this 2018) at a consistent 10% drop.   

There are several key factors impacting both attendance and exhibit participation including location 

(both distance and membership in local area), weather, competition from large and niche events, 

budgets (both employer and employee), content of sessions and lack of a focused marketing message. 

At the same time as revenue has stalled, we have focused on reducing expenses reflecting the lower 

attendee and exhibit participation, but in some cases, there is a minimum level of service that should be 

implemented regardless of the participation (rent, security, staff, etc.). 

Engagement with MarketWorks 

The goal of the current work is to gather data and explore options to provide staff and members a basis 

to begin a discussion around the future of the event. MarketWorks assisted us with surveys, phone 

interviews and a focus group and will continue to interview exhibitors at this Midwinter as well as 

exhibitors who did not exhibit this year.   

Moving Ahead 

Decisions about the future of Midwinter will need to take into account ALA member needs, existing ALA 

policy and policy groups,  and financial impact on the Association. As we have contractual and facility 

limitations in the short term, we are looking to implement some incremental changes for 2019 and 

2020.  We are looking at education, expenses and the attendee experience while at Midwinter.   

Some of the potential adjustments to Midwinter that may be explored: 

• Continue down a path of changes to the current structure of Midwinter to refocus education 

around the Symposium on the Future of Libraries, leadership development, and/or content to 

complement the Youth Media Awards. 

• Build Midwinter around some of the smaller divisions that currently host separate events (ALSC 

Institute, LITA Forum, YALSA Symposium), co-locating with those events to provide a robust 

audience for Midwinter, provide attendees with diverse educational opportunities, and  lower 

the Association’s collective expenses.  This would also bring “new” attendees to the Midwinter 

exhibits.  

• Elimination of Midwinter. This presents financial challenges and leaves some events, Council, 

Youth Media Awards, etc. without a home.  
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Association of College & Research Libraries 
50 E. Huron St. Chicago, IL 60611 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org 
 

 

Memo 

To: ACRL Board of Directors 

 ACRL Budget and Finance Committee 

From: Mary Ellen K. Davis, ACRL Executive Director 

Date: March 27, 2018 

Re: 2nd quarter Budget Report, FY 2018 

 

The attached spreadsheet details the performance for the first six months of FY2018, ending February 

28, 2018. An executive summary and highlights of financial performance for ACRL and CHOICE follow.  

As a reminder, ACRL’s budget is best considered on a two-year cycle due to the ACRL Conference. 

Revenues and expenses for the Conference are spread across two years creating deficits in even years 

and surpluses in odd years. Thus, comparisons of total financial performance to last year, while useful 

for the CHOICE budget, are not as meaningful for the ACRL portion of the report, so we have presented 

the ACRL comparisons with the FY16 2nd quarter actual so comparisons between two budgets in ACRL 

nonconference years can be made.  

Executive Summary 

 

ACRL FY18 2nd Q  
FY18 2nd 

Q  Var. 

FY16 2nd 
Q  Var. FY16 to 

FY18 
Total Actual Budget Actual 

Revenues $1,010,833  $1,037,165  ($26,332) $1,064,467  ($53,634) 

Expenses $1,468,272  $1,435,599  $32,673  $1,260,447  $207,825  

NET ($457,439) ($398,434) ($59,005) ($195,980) ($261,459) 

 
 

CHOICE FY18 2nd Q  FY18 2nd Q  
Var. 

FY17 2nd Q  Var. FY17 to 
FY18 Total Actual Budget Actual 

Revenues $1,428,980  $1,404,537  $24,443  $1,479,009  ($50,030) 

Expenses $1,470,034  $1,535,256  ($65,222) $1,611,113  ($141,079) 

NET ($41,054) ($130,719) $89,665  ($132,104) $91,049  
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The first six months of FY18 show ACRL close to budget in this nonconference year. In addition to the 
conference planning expenses, ACRL is actively investing its net asset balance in member programs and 
services and has budgeted a large deficit. 
 

ACRL Revenues 

February performance reports show that ACRL earned $1,010,833 in revenues or 3% less than the 
budgeted $1,037,165.  
 
Individual project performances underlying these numbers are varied. Revenue streams that are doing 
at or better than budget include: 

• Licensed workshops are $27,555 or 54% more than budget. This surge in interest in ACRL’s 
licensed workshops aligns with research that shows association members want to engage 
locally. 

• Gross book sales are $192,328 or just $781 shy of budget 

• Classified ad revenues are 9% or $17,123 more than budget. 
 
Revenue lines underperforming include: 

• Dues are 5% under budget, due in part to the reduction of student dues to $5.00 and also 
mirroring the continued decline in membership. 

• Consulting revenues are $35,250 or 85% below budget. A few more consulting jobs are being 
carried out this year primarily with adjunct faculty but with the staffing changes this project is 
not expected to make budget this year.  

• WebCE revenues are 34% or $16,961 below budget. We are finding that fewer individuals than 
budgeted are registering for the fee-based webinars and that the reduced number of 
ACRL/CHOICE sponsored webinars has reduced ACRL’s share of the revenues.  

• Product advertising in both C&RL and C&RL News is under budget, with C&RL approximately 
$2,000 below budget and C&RL News approximately $13,000 below budget.  

• Subscriptions to RBM continue to decline; this is not unexpected given that RBM moved to an 
open access model, but the revenue for subscriptions is underreported. Staff is working with 
ALA Finance to sort out the discrepancy. Subscriptions are still projected to be a bit under 
budget at year end. 

 
 

ACRL Expenses 

ACRL spent $1,468,272 against a budget of $1,435,599 or 2% more than budget. As always, we will 
carefully monitor expenses against budget. Currently there are no major variations from budget, some 
variances are due to timing. The Board did approve co-funding with ALA for research on prospects for 
development, but this expense, which was approved outside of the budget cycle, will not appear in the 
performance reports until later this year. 
 

ACRL Net revenue 

At the end of February, ACRL’s net was -$457,439 versus the -$398,434 budgeted.  
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ACRL LTIs 

Despite the market swings, ACRL’s long-term investments continue to grow, gaining $220,490 in interest 
and appreciation across all LTIs, bringing the total LTIs to $4,400,515. The Oberly Award endowment 
stands at $34,690, the Leab endowment at $56,042, the Atkinson at $179,727, and the ACRL LTI at 
$4,130,056. 

_________________________________________________ 
 

 

Choice Performance  

At the midway point, Choice revenue and expenses are both ahead of budget, the one by some $24.4K, 
the other by $66.2K, resulting in a net asset balance of -$41,053, almost $90K better than budget and a 
little over $91K better than at this time last year.  But whereas this year’s performance through 2Q 
benefits from a year-over-year improvement of $141K on the expense side, year-to-date revenues have 
fallen behind by $50K, despite the introduction of a new subscription product. 

 
Table 1 

UNIT YEAR TO DATE YTD Budget YTD Actual Var Prior Year Var

Revenues $1,404,539 $1,428,981 $24,442 $1,479,009 ($50,028)

Expenses $1,535,256 $1,470,034 $65,222 $1,611,114 $141,080

Total ($130,717) ($41,053) $89,664 ($132,105) $91,052  

 

Subscriptions:  Subscriptions, once the backbone of Choice revenue and the focus of its operations, 

continue to show real and sustained weakness.  Revenue from all three Choice-branded subscription 
products—Choice, Choice Reviews, and Reviews on Cards—are down versus both budget and prior year, 
although average monthly circulation for Choice Reviews is actually running ahead of prior year by some 
40 subscriptions.  With the arrival of a new marketing manager next month, and redoubled efforts now 
underway to contact and convert free-trial and lapsed subscribers, we believe that Choice Reviews 

circulation, which has scarcely varied more than  50 subs over the past eight years (!), can finally break 
out of its historical rut.  

Average print circulation, on the other hand, continues to fall, down 140 subscriptions (13%) year-over-
year for Choice and 14 (7%) for Reviews on Cards.  These rates of decline are consistent with 
performance over the past half-decade.   

Resources for College Libraries is ahead of budget (timing of payments only) but modestly behind prior 
year, this despite a reinvigorated marketing effort at both Choice and ProQuest.   And our new database, 
ccAdvisor, after quickly garnering subscriptions for 270 sites following its introduction in September, has 
entered a quiet period as several large consortia evaluate proposals from us, most of which, if approved, 
will have a greater revenue impact next year than this.  
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Table 2 

SUBSCRIPTIONS Actual Budget Var Prior Year Var

Choice magazine 210,817 216,734 (5,917) 224,451 (13,634)

Reviews on Cards 49,900 55,774 (5,874) 59,861 (9,961)

Subtotal Choice Print 260,717 272,508 (11,791) 284,312 (23,595)

Choice Reviews 340,672 359,420 (18,748) 355,672 (15,000)

Total Choice 601,389 631,928 (30,539) 639,984 (38,595)

ccAdvisor 13,314 25,000 (11,686) 0 13,314

Resources for College Libraries 93,254 37,312 55,942 101,148 (7,894)

4110  TOTAL SUBSCRIPTIONS 707,957 694,240 13,717 741,132 (33,175)  
 
Advertising and Sponsorships: If subscriptions represent a continuing source of weakness for our unit, 
advertising and sponsorships reflect the durability and strength of our brand, and in particular, the 
efforts we have made to extend it through the creation of new platforms for sponsor engagement.  
Since 2013, these revenues are up approximately 30% overall, with our sponsored webinar program 
providing the bulk of the revenue and our new enterprises—podcasts and whitepapers—contributing 
amounts that are impressive for fledgling programs. 
 
Through the midway point, net advertising revenue exclusive of webinars is some $13K ahead of budget 
and $16K ahead of last year.  
 
Webinars are roughly even with last year but significantly behind budget, as several major sponsors in 
this program have either pulled back this year or are reevaluating their ad spend budgets.  As a result, 
overall advertising and sponsorship revenue from all sources is $20K ahead of prior year but $23.4K (6%) 
lower than budget. 
 
Meanwhile, our first white paper, “The Evolving Institutional Repository Landscape,” has been 
downloaded 661 times and has garnered $25K in revenue, with sponsorship of another white paper 
already sold for FY18.  Podcasts have generated $7,250 as of this writing, not all of it reflected in the 
performance report as the interviews have not aired yet.  If there is a weak point in all this, it is the 
possibility that in creating additional spending opportunities for sponsors we are taxing the limits 
(staffing) of our ability to maximize the revenue of each and/or reaching a dilution point in total ad 
spending available for our products.    
 
Table 3 
ADVERTISING & SPONSORSHIPS Actual Budget Var Prior Year Var

Mobile app 5,986 7,275 (1,289) 11,555 (5,569)

Choice magazine 204,265 205,594 (1,329) 210,378 (6,113)

Choice Reviews 100,286 92,150 8,136 106,978 (6,692)

Surveys and Podcasts 26,291 22,255 4,036 0 26,291

ccAdvisor 6,388 4,850 1,538 0 6,388

Total  341,551 328,809 12,742 325,428 16,123

Webinars 46,750 82,875 (36,125) 42,900 3,850

TOTAL ADVERT & SPONSHIPS 388,301 411,684 (23,383) 368,328 19,973  
 
Licensing:  By now, and in the absence of any new contract negotiations, licensing represents a fairly 
predictable revenue stream for Choice.   Gone are the royalties for licensing RCL to Intota ($108K) and 
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greatly reduced, by some $125K since 2013, are the Books in Print/Syndetics license fees for the use of 
Choice reviews in those products.  The loss of these revenues, both from ProQuest, is the other major 
source of financial stress on our unit (subscriptions being the first) and a continuing point of 
vulnerability overall. 
 
At the midpoint, license revenues are somewhat ahead of budget (timing only) but lagging prior year on 
account of the Intota license.  We see no significant degradation of our remaining licenses at this point 
and expect to finish the year on or close to budget. 
 
Table 4 
LICENSING Actual Budget Var Prior Year Var

Choice  350 3,000 (2,650) 6,069 (5,719)

Choice Reviews 271,693 240,301 31,392 253,135 18,558

RCL 0 3,376 (3,376) 54,000 (54,000)

4421 TOTAL LICENSING 272,043 246,677 25,366 313,204 (41,161)  
 
Expenses:  Overall, direct expenses are running $61K (4.6%) better than budget and an impressive 
$127.5K better than a year ago, as we continue to look for any and all ways to work more efficiently.  
While no one factor stands out, savings in printing, ad placements, mail service, outside design services, 
and depreciation are running considerably better than budget at this point, with higher-than-budgeted 
web operating expenses exerting a modest counterforce.   
 
Table 5 
EXPENSES Actual Budget Var Prior Year Var

Payroll and Related 799,685 812,701 13,016 803,675 3,990

Outside Services 121,873 112,651 (9,222) 173,756 51,883

Travel and Related 23,021 15,477 (7,544) 30,634 7,613

Meetings and Conferences 4,398 900 (3,498) 5,583 1,185

Publication-related 147,712 194,276 46,564 166,971 19,259

Operating 177,209 198,904 21,695 220,774 43,565

TOTAL DIRECT EXPENSES 1,273,898 1,334,909 61,011 1,401,393 127,495

Interunit Transfers (17,994) (13,573) 4,421 (2,428) 15,566

Overhead 189,077 189,046 (31) 178,366 (10,711)

Liberty Square 25,053 24,874 (179) 27,951 2,898

Taxes 0 0 0 5,832 5,832

TOTAL OVERHEAD  & TX 214,130 213,920 (210) 212,149 (1,981)  
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3/28/2018 9:21 FY 2018 FY 2018 FY 2018 $ Variance % Variance FY 2016 $ Difference % Difference

Sources of Revenue BUDGET 2nd Quarter 2nd Quarter From From 2nd Quarter From Last From Last

Budget Actual Budget Budget Actual Year Actual Year Actual

BEGINNING RESERVE LEVELS:

*Reserve Sept. 1: ACRL Op. Reserve Fund $4,687,947 $4,687,947 $4,687,947 $0 0.00% $5,002,115 ($314,168) -6.28%

Reserve Sept. 1: ACRL LTI Fund (inc. awards) $4,180,025 $4,180,025 $4,180,025 $0 0.00% $3,127,525 $1,052,500 33.65%

Reserve Sept. 1: CHOICE  Fund $2,533,295 $2,533,295 $2,533,295 $0 0.00% $2,648,059 ($114,764) -4.33%

Reserve Sept. 1: CHOICE  LTI Fund $880,575 $880,575 $880,575 $0 0.00% $849,196 $31,379 3.70%

Subtotal $12,281,842 $12,281,842 $12,281,842 $0 0.00% $11,626,895 $654,947 5.63%

ACRL LTI Net Interest (not inc. awards) $424,411 $37,206 $205,559 $168,353 452.50% ($124,060) $329,619 -265.69%

        

MEMBERSHIP DUES AND OTHER

   Dues $634,581 $325,821 $309,814 ($16,007) -4.91% $322,758 ($12,944) -4.01%

Standards & Licensing Fees $105,000 $52,500 $23,719 ($28,781) -54.82% $58,648 ($34,929) -59.56%

   Misc. Donations $0 $0 $0 $0 N/A $500 ($500) N/A

   Awards $15,300 $0 $0 $0 N/A $0 $0 N/A

   Special Events $12,500 $2,500 $3,550 $1,050 N/A $4,500 ($950) -21.11%

Subtotal $767,381 $380,821 $337,083 ($43,738) -11.49% $386,406 ($49,323) -12.76%

        

PUBLICATIONS

   CHOICE $2,970,365 $1,404,537 $1,428,980 $24,443 1.74% $1,479,009 ($50,029) -3.38%

   C&RL $20,186 $10,660 $7,379 ($3,281) -30.78% ($1,688) $9,067 -537.14%

   C&RL News $589,922 $283,445 $288,838 $5,393 1.90% $229,154 $59,684 26.05%

   RBM $30,491 $15,247 $7,863 ($7,384) -48.43% $18,699 ($10,836) -4.57%

   Nonperiodical Publications $361,338 $193,109 $192,328 ($781) -0.40% $237,219 ($44,891) -114.46%

   Library Statistics $121,061 $57,817 $39,633 ($18,183) -31.45% $39,221 $412 1.05%

Subtotal $4,093,363 $1,964,815 $1,965,021 $207 0.01% $2,001,614 ($36,593) -1.83%

EDUCATION

   *Institutes $216,790 $10,000 ($427) ($10,427) -104.27% $95,705 ($96,132) -100.45%

   ACRL Conference ($30,000) ($15,000) $14,010 $29,010 -193.40% ($3,600) $17,610 -489.17%

   Pre-Conferences & Workshops $306,744 $50,750 $89,270 $38,520 N/A $2,400 $86,870 N/A

   Annual Conference Programs $16,000 $0 $1,500 $1,500 N/A $3,000 ($1,500) N/A

   Web-CE $100,630 $50,316 $33,355 ($16,961) -33.71% $57,951 ($24,596) -42.44%

Subtotal $610,164 $96,066 $137,708 $41,642 43.35% $155,456 ($17,748) -11.42%

FUNDED PROJECTS

     IMLS Grant (47) - Restricted $0 $0 $0 $0 N/A $8,587 ($8,587) N/A

     IMLS Cost Share $0 $0 $0 $0 N/A $0 $0 N/A

SPECIAL PROGRAMS

    Friends of ACRL–Restricted $0 $0 $263 $263 N/A $0 $263 N/A

    Friends of ACRL–Operating $0 $0 $0 $0 N/A $0 $0 N/A

$0

TOTAL REVENUE $5,470,908 $2,441,702 $2,439,813 ($1,889) -0.08% $2,543,476 ($103,663) -4.08%

   CHOICE  REVENUE $2,970,365 $1,404,537 $1,428,980 $24,443 1.74% $1,479,009 ($50,029) -3.38%

TOTAL REV. W/O CHOICE $2,500,543 $1,037,165 $1,010,833 ($26,332) -2.54% $1,064,467 ($53,634) -5.04%

TOTAL REV. W/O CHOICE or ACRL Conf. $2,530,543 $1,052,165 $996,823 ($55,342) -5.26% $1,068,067 ($71,244) -6.67%

2nd quarter report FY18.xlsx 3/28/2018 9:22 AM
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FY 2018 FY 2018 FY 2018 $ Variance % Variance FY 2016 $ Difference % Difference

OBJECT OF EXPENSE BUDGET 2nd Quarter 2nd Quarter From From 2nd Quarter From Last From Last

MEMBERSHIP ACTIVITIES Budget Actual Budget Budget Actual Year Actual Year Actual

   Membership Services* $131,193 $51,394 $71,249 $19,855 38.63% $36,364 $34,885 95.93%

   Exec. Ctte. & Board $144,562 $68,837 $82,211 $13,374 19.43% $78,309 $3,902 4.98%

   Advisory $36,481 $21,418 $12,684 ($8,734) -40.78% $3,156 $9,528 301.92%

   Standards $3,929 $1,627 $1,642 $15 0.90% $5,899 ($4,257) -72.17%

   Awards $16,745 $38 $1,245 $1,207 N/A $500 $745 N/A

   Chapters $12,367 $4,333 $1,702 ($2,631) -60.72% $602 $1,100 182.69%

   Committees $20,881 $2,871 $162 ($2,709) -94.34% $1,295 ($1,133) -87.46%

   Sections $42,082 $7,210 $4,560 ($2,650) -36.76% $4,097 $463 11.30%

   C&RL  Over Revenue $0 $0 $0 $0 N/A $0 $0 N/A

   C&RL News  Over Revenue $0 $0 $0 $0 N/A $0 $0 N/A

   Liaisons to Higher Ed. Organizations $48,566 $25,415 $6,226 ($19,188) -75.50% $7,167 ($941) -13.13%

   Special Events $13,482 $4,893 $2,690 ($2,204) -45.03% $3,169 ($479) N/A

   Information Literacy $79,186 $33,150 $26,500 ($6,650) -20.06% $26,765 ($265) -0.99%

   Scholarly Communications $76,282 $28,917 $16,724 ($12,193) -42.16% $26,340 ($9,616) -36.51%

   Value of Academic Libraries $68,890 $0 $6,583 ($1,000) N/A $25,398 ($8,398) -33.07%

   Government Relations $37,886 $18,000 $17,000 $6,665 37.03% $5,115 $1,550 N/A

   Scholarships $26,000 $0 $6,665 $6,665 N/A $0 $6,665 N/A

   Annual Conference Programs $44,340 $0 $0 $0 N/A $29 ($29) N/A

   Diversity Alliance $1,923 $962 $2,510 $1,549 N/A $0 $2,510 N/A

   New Roles Changing Landscapes $10,377 $189 $0 ($189) N/A $0 $0 N/A

Subtotal $815,172 $269,253 $260,352 ($8,901) -3.31% $224,205 $36,147 16.12%

SPECIAL PROJECTS

   Friends of ACRL–Restricted $0 $0 $263 $263 N/A $0 $263 N/A

   Friends of ACRL–Operating $9,448 $2,236 $1,792 ($444) -19.85% $442 $1,350 305.40%

Subtotal $9,448 $2,236 $2,055 ($180) -8.07% $442 $1,613 364.97%

PUBLICATIONS

   CHOICE $3,039,724 $1,535,256 $1,470,034 ($65,222) -4.25% $1,611,113 ($141,079) -8.76%

   C&RL $38,747 $9,361 $11,983 $2,622 28.01% $12,858 ($875) -6.80%

   C&RL News $401,649 $144,538 $124,967 ($19,571) -13.54% $108,129 $16,838 15.57%

   RBM $19,397 $8,614 $6,680 ($1,934) -22.45% $12,703 ($6,023) -47.41%

   Nonperiodical Publications $175,078 $80,118 $77,371 ($2,748) -3.43% $97,994 ($20,623) -21.05%

   Library Statistics $79,435 $43,620 $49,169 $5,549 12.72% $36,652 $12,517 34.15%

Subtotal $3,754,030 $1,821,508 $1,740,205 ($81,304) -4.46% $1,879,449 ($139,244) -7.41%

EDUCATION

   Institutes $186,624 $21,537 $8,051 ($13,486) -62.62% $91,939 ($83,888) -91.24%

   ACRL Conference $111,375 $54,201 $35,555 ($18,646) -34.40% $30,832 $4,723 15.32%

   Pre-Conf & Workshops $211,704 $82,054 $49,800 ($32,253) -39.31% $4,704 $45,096 958.68%

   Web-CE $43,854 $15,099 $12,317 ($2,782) -18.42% $21,011 ($8,694) -41.38%

 

Subtotal $553,557 $172,891 $105,723 ($67,168) -38.85% $148,486 ($42,763) -28.80%

FUNDED PROJECTS  

     IMLS Grant Cost Share (12) - Operating $0 $0 $0 $0 N/A $661 ($661) -100.00%

     IMLS Grant (47) - Restricted $0 $0 $0 $0 N/A $8,587 ($8,587) -100.00%

   **UNALLOCATED ADMIN. EXPENSES** $1,433,229 $704,967 $830,235 $125,267 n/a $618,317 $211,918 N/A

TOTAL EXPENSES $6,565,436 $2,970,855 $2,938,306 ($32,549) -1.10% $2,871,560 $66,746 2.32%

CHOICE  EXPENSES $3,039,724 $1,535,256 $1,470,034 ($65,222) -4.25% $1,611,113 ($141,079) -8.76%

TOTAL EXP. W/O CHOICE $3,525,712 $1,435,599 $1,468,272 $32,673 2.28% $1,260,447 $207,825 16.49%

TOTAL EXP. W/O CHOICE or ACRL Conf. $3,414,337 $1,381,398 $1,432,717 $51,319 3.72% $1,229,615 $203,102 16.52%

2nd quarter report FY18.xlsx 3/28/2018 9:22 AM
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FY 2018 FY 2018 FY 2018 $ Variance % Variance FY 2016 $ Difference % Difference

NET REVENUE & FUND BALANCES BUDGET 2nd Quarter 2nd Quarter From From 2nd Quarter From Last From Last

 Budget Actual Budget Budget Actual Year Actual Year Actual

Net W/O CHOICE ($1,025,170) ($398,434) ($457,439) ($59,005) -14.81% ($195,980) ($261,459) 133.41%

CHOICE  Net ($69,359) ($130,719) ($41,054) $89,665 68.59% ($132,104) $262,823 -198.95%

Added to CHOICE  LTI Fund ($350,000) $0 $0 $0 N/A $0 N/A N/A

CHOICE  Ending Operating Balance $2,113,937 $2,402,576 $2,492,241 $89,665 3.73% $2,515,955 ($23,714) -0.94%

Added to ACRL LTI Fund $350,000 $0 $0 $0 N/A $0 $0 N/A

Ending net asset balance $3,312,777 $4,289,513 $4,230,508 ($59,005) -1.38% $4,806,135 ($575,627) -11.98%

Mandated Operating Reserve $933,236 $933,236 $933,236 $0 0.00% $863,210 $70,026 8.11%

ENDING RESERVE LEVELS

ACRL Operating Reserve Fund $3,312,777 $4,289,513 $4,230,508 ($59,005) -1.38% $4,806,135 ($575,627) -11.98%

ACRL LTI Funds (including award endowments) $4,485,431 $4,219,906 $4,400,515 $180,609 4.28% $2,994,018 $1,406,497 46.98%

CHOICE  Ending Operating Reserve Fund $2,113,937 $2,402,576 $2,492,241 $89,665 3.73% $2,515,955 ($23,714) -0.94%

CHOICE  LTI Fund $854,595 $867,585 $926,604 $59,019 6.80% $878,584 $48,021 5.47%

MEMBERSHIP ACTIVITIES NET ($47,791) $111,568 $76,731 ($34,837) -31.22% $162,201 ($85,470) -52.69%

PUBLICATIONS NET $339,333 $143,306 $224,817 $81,510 56.88% $122,165 $102,652 84.03%

EDUCATION NET $56,607 ($76,825) $31,985 ($108,810) 141.63% $6,970 $25,015 358.90%

*Note: Beginning in FY10, the Education category "Professional Development" has been renamed  "Institutes" which includes the National Immersion Institute, Regional Immersion Institute, and Immersion Assessment projects. The RBMS regional workshops project is now reflected in the Pre-Conferences & Workshops category in line 106.

** Note: Salaries and operating costs are allocated to each budget project at the end of each fiscal year and are no longer presented as a separate line item.

***Note: IMLS budgeted cost share expenses are not included in the ACRL annual or quarterly budgeted expense totals. Actual cost share expenses are included in the actual expense total.

DEFINITIONS 
Lines 5 and 7 represent the total net cash balance of ACRL and CHOICE as of September 1, the beginning of the fiscal year; and the projected net worth for the budgeted 
years as of August 31. These balances include mandated operating reserves for ACRL and CHOICE. 
 
Lines 6 and 8 represent the principal in ACRL and CHOICE long-term investments as of September 1, the beginning of the fiscal year. 
 
Line 10, the subtotal, represents the total net worth of the four Lines 5-8. The totals shown on the line are not reflected any other place in the budget. 
 
Line 14 is the total dues revenue in projects #3200, ACRL membership, #3275, Sections, and #3250 Committees and Interest Groups. 
 
Line 33 is the total revenue from the Immersion Institutes. 
 
Line 35 is the total revenue from ACRL’s pre-conferences, workshops, and RBMS regional workshops. 
 
Line 53 represents the total revenue as shown on the subtotal lines for membership dues (Line 20), publications (Line 30), education (Line 39), and special programs 
(Friends of ACRL-operating) (Line 46), minus CHOICE revenue (Line 50). 
 
Line 54 shows total ACRL revenue (Line 49) minus revenue generated from ACRL Conferences (Line 34) and CHOICE (Line 50). 
 
Line 99 shows total expense from the Immersion Institutes. 
 
Line 104 shows total expenses from ACRL’s pre-conferences, workshops, and RBMS regional workshops. 
 
Line 111 represents the total expenses shown on subtotal lines for membership activities (Line 79), special projects (Line 86), publications (Line 96), education (Line 104), 
funded projects (Line 107), and unallocated administrative expenses (Line 110).  
 
Line 114 shows the total expenses for ACRL and represents the expenses shown on Line 111, total expenses, minus Line 112, CHOICE expenses. 
 
Line 116 shows total ACRL expenses (Line 111) minus ACRL Conference expenses (Line 100) and CHOICE (Line 112). 
 
Line 121 shows net without CHOICE and is equal to the total revenues budgeted on Line 52 less the total expenses budgeted on Line 114. 
 
Line 122 shows the CHOICE net and is equal to the total revenues budgeted on Line 50 less the total expenses budgeted on Line 112. 
 
Line 123 shows funds transferred from CHOICE operating fund balance (Line 124) into CHOICE’s long-term investment. 
 
Line 135 – CHOICE end-of-the-year operating balance is the cash balance available to the association at the end of the fiscal year. 
 
Line 127 shows funds transferred from ACRL operating fund balance (Line 133) into ACRL’s long-term investment. 
 
Line 133 – ACRL End-of-the-Year Operating Balance is the cash balance available to the Association at the end of the fiscal year. The fund balance carries forward with 
each budget year and may increase or decrease. It includes the mandated operating reserves. It equals Line 5 operating fund balance plus Line 121 net without CHOICE, 
minus Line 125, funds added to ACRL long-term investment. 
 
Line 127 – Mandated Operating Reserve 
The sum of 25% of the average operating expense Line 114, based on the four most recently completed years. 
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5.  ACRL Market Penetration, FY04–FY15
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Charts 1-4: FY18 based on Feb 2018 data. Chart 5: based on 2015 IPEDS data.
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Friends of ACRL

6. Friends of ACRL Donors & Donations

B Budget

10. ACRL & CHOICE Net Revenues9. ACRL & CHOICE Net Asset Balance

8. LTIs ACRL (inc. award endowments) & CHOICE7. Net of Business Lines

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Donors 66 93 122 200 166 340 157 288 208
Amount $8,002 $8,691 $8,831 $16,002 $43,525 $32,089 $37,060 $39,394 $42,971
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Chart 7 FY17 data based on August final close. Charts 8–10: FY18 data based on Feb 2018 reports. 

Chart 6: FY18 based on Feb 2018 data.
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 LEADERSHIP COUNCIL & Membership Meeting 
AGENDA 

Friday, June 23, 2017  1:00 – 3:00 p.m. CST  Hilton Chicago, Continental A 
 

1:00–1:05 p.m. 1.0 Welcome & Introductions Mary Ellen Davis 

ACRL Executive Director 

 

1:05–1:10 p.m. 2.0 President’s Update  Irene M.H. Herold  

ACRL President 

 

1:10–1:15 p.m. 3.0  Vice-president’s Update 

 

Cheryl Middleton 

ACRL Vice-president 

 

1:15–1:45 p.m. 

 

1:15–1:20 

 

 

1:20–1:25 

 

 

1:25–1:30 

 

 

 

1:35–140 

 

 

 

 

1:40–1:45 

 

 

4.0 Membership Group Updates 

 

Politics, Policy and International 

Relations Section 

 

Community College Engagement 

Task Force 

 

Distance Learning Section 

 

 

 

Library Marketing and Outreach 

Interest Group 

 

 

 

Trends & Stats Editorial Board  

 

 

 

Dave Schwieder 

Chair 

 

Julia C. Mielish 

Chair 

 

Stefanie Buck 

Chair 

 

 

Chris Davidson 

Co-Convener 

Amy Wainwright 

Past Convener 

 

Georgie Donovan 

Vice-Chair 

 

1:45–1:55 p.m. 5.0 Action-oriented Research Agenda 

 

Lynn Silipigni Connaway 

Alan Carbery 

 

1:55–2:00 p.m. 

 

6.0 Global Information Literacy White 

Paper 

 

Merinda Hensley 

2:00–2:15 p.m. 7.0 IFLA Visioning Update Donna Scheeder 

IFLA President 
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2:15–2:45 p.m. 

 

8.0 Putting the Resonance in 

Leadership #2.0, #3.0 

 

Anne Marie Casey 

Patricia A. Kreitz 

Co-chairs 

2017 President's Program 

Planning Committee 

 

2:45–2:50 p.m. 9.0 ACRL 2019 Trevor A. Grigoriev Dawes 

ACRL 2019 Conference Chair 

 

2:50–2:55 p.m. 10.0 ACRL Scholarship Campaign Lori Goetsch 

ACRL Scholarship Chair 

 

2:55–3:00 p.m. 11.0 Closing Remarks & Invite to MW 

2018 

 

Irene M.H. Herold 

 

Please complete the electronic meeting evaluation that will be sent to the email address with 

which you registered. 

 

3:00–4:00 p.m. Leadership Council Welcome Reception 

Hilton Chicago, Continental B 

 

Documents 

Doc 1.0 ACRL Plan for Excellence 

Doc 2.0 Putting the Resonance in Leadership 

Doc 3.0 Resonant Leadership Principle 

Doc 4.0 ACRL 2017 President's Report 

 

 

 



  
 

LEADERSHIP COUNCIL 

AGENDA 
Friday, February 9, 2018   1:00 – 3:00 p.m. MST  

Sheraton Denver Downtown, Plaza Ballroom E 
 

1:00–1:05  1.0 Welcome & Introductions 

 

Mary Ellen Davis 

ACRL Executive Director 

 

1:05–1:10  2.0 President’s Update Cheryl A. Middleton 

ACRL President 

 

1:10–1:15  3.0 Vice-President’s Update #7.0, 

#8.0, #9.0 

Lauren Pressley 

ACRL Vice-President 

 

1:15–1:45  

 

4.0 Membership Group Updates  

1:15–1:20 

 

4.1 Research & Scholarly 

Environment Committee 

 

Nathan Hall 

ReSEC Member 

 

1:20–1:25 

 

4.2 Project Outcome: An 

Overview 

 

Sara Goek 

ACRL/ACLS Fellow 

 

Mary Jane Petrowski 

ACRL Associate Director 

 

1:25–2:45 5.0 ACRL and Equity, Diversity & 

Inclusion #1.0, #2.0, #3.0 

  

Cheryl A. Middleton  

1:35–1:40  5.1 ACRL Diversity Alliance #4.0 John Culshaw 

Diversity Alliance  

Founding Member  

 

1:40–1:45 5.2 Publications Coordinating 

Committee: Diversity Survey 

#5.0 

 

Peggy Seiden 

Choice Editorial Board Chair 
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1:45–2:45 

 

5.3 ACRL Communities: 

Opportunities to Explore EDI  

#6.0 

Tarida Anatachi 

Diversity Committee Chair 

 

Adriene Lim 

Professional Values 

Committee Chair 

 

2:45–2:50 p.m. 6.0 ACRL 2019 Trevor A. Grigoriev Dawes 

ACRL 2019 Conference Chair 

 

2:50–2:55 p.m. 7.0 ACRL Scholarship Campaign Lori Goetsch  

ACRL Scholarship  

Chair 

 

2:55–3:00 p.m. 9.0 Closing Remarks & Invite to 

Annual Conference 2018 

 

Cheryl A. Middleton 

 

Please complete the electronic meeting evaluation that will be sent to the email address with 

which you registered. 

 

3:00–4:00 p.m. Leadership Council Welcome Reception 

Sheraton Denver Downtown, Plaza Ballroom F 

 

Documents 

Doc 1.0  ACRL Statement on Diversity  

Doc 2.0  ACRL Plan for Excellence 

Doc 3.0  Committee Work Plan Template 

Doc 4.0  ACRL Diversity Alliance Roster and FAQ 

Doc 5.0  Publications Coordinating Committee demographic survey  

Doc 6.0  Equity, Diversity, Inclusion Group Worksheet 

Doc 7.0  ALA Executive Board Talking Points 

Doc 8.0 ALA Organizational Effectiveness Discussion 

Doc 9.0 Preview of New ALA Connect 
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Q1 Are these responses for a table or individual?
Answered: 20 Skipped: 0

Total Respondents: 20

Table Responses

Individual
Responses
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Q2 What are the EDI initiatives being implemented at your libraries (e.g.
policies, collection development, teaching approaches, etc.)?

Answered: 17 Skipped: 3

# RESPONSES DATE

1 All library searches include mandate for candidates to provide directly statement and a prompt. Qs
in phone and in person interviews. Ask how do people demonstrate diversity vs. saying we do.
Residency programs. Social justice in info lit.

3/26/2018 1:40 PM

2 Diversity scholar intern 3/26/2018 1:32 PM

3 Critical theory influences some of the disciplinary level teaching and all of the 1st year writing
support, also abt to post a diversity position

2/14/2018 9:12 AM

4 resident program; staff development; 2/13/2018 10:42 AM

5 Residency program 2/9/2018 8:11 PM

6 - translating LibGuides into different languages - inclusive Collection Development Policies 2/9/2018 4:55 PM

7 One library found the collection was significantly lacking in particular cultural areas so undertook
an initiative to review, assess, and balance the collection in underrepresented cultural areas

2/9/2018 4:53 PM

8 Working on the pipeline issue: we have a new program to hire diverse undergrads over the
summer with the idea of introducing them to library work above a typical student level.
Encouraging them to think about library school. We also started a 1 year post-graduation Mosaic
Fellowship to introduce recent grads to the idea of going to library school. Trying to tackle the
“pipeline issue” from an earlier step. We have also written a diversity plan and require all
candidates to include a diversity statement in their applications, We also did implicit bias training,
and have an upcoming program on critical librarianship.

2/9/2018 4:48 PM

9 A number of institutions are developing diversity plans in response to a campus-wide Diversity
initiatives where all schools, programs, depts. required to develop plans. Libraries at table are at
different places in their development of interventions in response to DEI issues. Many are
improving search committee guidelines to improve recruitment and hiring practices. There are a
few libraries who do not have te means

2/9/2018 4:28 PM

10 > Mellon grant to create recruiting program for undergraduates to attract them to librarianship.
Continued internship program / seminar without funding now. > Diversity Fellowship = 4 fellows >
Fellowships & internships for diverse undergrads to help attract them to librarianship & apply & get
scholarships. > Have taken some endowment funds that are pretty loose in definition and used
those for diversity programs. > The Ohio 5 (academic libraries in Ohio) are inviting DAlliance
members to come and do visits at our campuses. Broader exposure to academic libraries. > Pre-
MLS, college grads program: paid for with dean’s discretionary funds. 9-mo. appt. and some
overlap with next wave of fellows. > Multicultural archives librarian works with many communities
and student groups to build interest in the profession; mentors / supervises program. > Have to
make the work interesting (not just busy work) for the interns — and get everyone in the library
involved — not just support from the top. > Work with the student body you have in place to help
find diverse candidates who might be interested in librarianship, etc.

2/9/2018 4:16 PM
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11 Have been frustrated that we do not have a very diverse workforce and not many in the pipeline. In
interviewing they now include an interview questions surrounding EDI. They have a Mosiac
Fellowship where they hire undergrads and post-undergrads in a mentorship type program. Many
go on to library school. They have been able to hire Spectrum Scholars although they are in NYC.
Have approached para-professionals about going to library school. One person is writing an article
on librarians with disabilities, another underrepresented group. They have a center for male
engagement to support males in underrepresented groups. Diversity officers sit on all selection
committees. ACRL may be able to learn from what is being done at community colleges. One
institution does implicit bias training with staff. Sometimes institution-wide initiatives don't include
the library because of the way they are structured even though they do a number of things in their
everyday work-life. Work closely with students with disabilities group. Have a long-standing
diversity alliance program. Have also changed pre-search documentation and recruit for diversity.
A EDI statement is included in the library strategic plan. Cultural Competency trainers brought to
campus and the library. Collection assessment projects that look at the diversity of collection
diversity.

2/9/2018 4:14 PM

12 A Diversity Resident (3-year fixed position); (not tenure) Discussions on position has gone on for 6
years or so - finally getting off the ground 2. Librarians assigned 70% of time to Diversity Council;
Developed a "Critical Race" pedagogy; Multicultural resource center has many students from all
over; as well as ingigenous students; Try to make sure that transition from tribal colleges is
smooth; Thinking about positionality; thinking more globally about examples used in instruction;
thinking about what students are bringing to the classroom (how to do this in a one shot center:
Working with faculty and librarian is best, especially when trying to do a one shot (can be very
emotional); Critical Pedagogy work has been taken on the road (presented at conference) 3.
Another school has diversity scholar program - library interns that spend time in each department
Initiative to Recruit a Diverse Workforce 4, Another school hires 2 resident librarians; (not called
Diversity on purpose. 2 year terms - they rotate for first year, then select 1-year project. 5. One
school has program at student level; push to engage community members more in primary
resources. Get them more attached to the community (Brings up issues with community and
diversity)

2/9/2018 4:11 PM

13 - active experiments to scrub data from applications during recruitment (we noted that there have
been challenges associated with this work) - developing position descriptions that are more
inclusive - questioning whether or not we must require qualifications, knowing that people of color
tend not to apply for positions unless they match every qualification - consider recruiting more
entry level positions - actively encourage people of color to apply - require search committee
members to go through implicit bias training and related workshops - acknowledging that library
staff doesn't mirror student body, working to address that - collection development practices to
include more diverse collections - bringing up problems with LC subject headings in instruction
sessions - addressing bias in special collections/archives/finding aids - user studies of
underrepresented user groups (e.g., first-generation college students, African American students)
and recommendations to to respond to user groups and ensure libraries are inclusive to
responsive to users' needs

2/9/2018 4:11 PM

14 - not much policy-wise for Libraries; campus set of core values; student ambassadors group that is
diverse; use library as a safe place - although we are abiding by University-wide EDI initiatives -
protests happened at an institutions because there were conflicts across groups; table set to think
about the library as a safe space; take down pictures and portraits of white males hung in the
library; groups meet to discuss and host speakers to librarians - webinars have requests for
inclusivity; hiring committees comprised of all one group poses a problem - when exemplar images
are homogenous in demographic; how can a diverse group relate; thinking in advance -
Library/campus-wide student success (holistic) - within library is student-centered; with a large
population of underrepresented communities in undergraduates; monthly focus (using calendar
history months); bring in topical discussions; collections-wise representing students is very
important, along with programmatic endeavors (using students in planning and execution); even
though the library can be safe-space, but when attending university-wide admin meetings -- that's
when discussions can get tough (particularly with financials) - representation across our field
needs to happen; very-white field; recruitment and retention is a problem; - personal experience in
a homogenous setting with a growth in diverse groups, so now team needs to go through cultural
sensitivity training; thinking about moving and it's tough to fit-in

2/9/2018 4:08 PM
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15 - Diversity residency with a 3 year contract for a librarian. Diversity requirements were not explicit
and residency librarians tend to represent broad demographics. Partnering institutions work
together to recruit and place residents and develop programming. Resident at one school started
out with short rotations in various units and then a longer placement in special collections and
archives. - portion of collection budget allocated for diversity purchases, as well as a specific
WGSS fund. - Library Diversity Interest Group that does outreach on campus, advocate for a
gender neutral bathroom, etc. - Diversity and Inclusion Committee in the library with monthly
programming, learn about the issues. - One school requires staff to attend 2 diversity related
sessions a year. - Committee for recruiting more diverse candidates for open positions. - Fund for
diversifying the curriculum. - Displays from special collections (e.g. documenting 1960s civil rights,
local lesbian group newsletter) - Hosts a "Check out a living book" event to address racism. The
librarians find people in the community who can speak to a specific issue.

2/9/2018 4:07 PM

16 - not much policy-wise for Libraries; campus set of core values; student ambassadors group that is
diverse; use library as a safe place - although we are abiding by University-wide EDI initiatives -
protests happened at an institutions because there were conflicts across groups; table set to think
about the library as a safe space; take down pictures and portraits of white males hung in the
library; groups meet to discuss and host speakers to librarians - webinars have requests for
inclusivity; hiring committees comprised of all one group poses a problem - when exemplar images
are homogenous in demographic; how can a diverse group relate; thinking in advance -
Library/campus-wide student success (holistic) - within library is student-centered; with a large
population of underrepresented communities in undergraduates; monthly focus (using calendar
history months); bring in topical discussions; collections-wise representing students is very
important, along with programmatic endeavors (using students in planning and execution); even
though the library can be safe-space, but when attending university-wide admin meetings -- that's
when discussions can get tough (particularly with financials) - representation across our field
needs to happen; very-white field; recruitment and retention is a problem; - personal experience in
a homogenous setting with a growth in diverse groups, so now team needs to go through cultural
sensitivity training; thinking about moving and it's tough to fit-in

2/9/2018 4:05 PM

17 Because a focus on diversity and inclusion is a presidential priority at our institution, we're drafting
an inclusion statement for our website and to be displayed in our library. We also have a residency
program for a new librarian and we often include EDI themes in the programming we do. We also
have a staff committee that keeps us focused on thinking about EDI issues

2/8/2018 12:55 PM
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Q3 What campus-level EDI initiatives are in place at your institutions, and
how have they affected your libraries?

Answered: 13 Skipped: 7

# RESPONSES DATE

1 Provost/vice-provost responsible for diversity. Every unit (inc. libraries) must have a diversity
committee. President commission of diversity/univ.-level diversity initiative--library often has a
person on this. Opportunities for candidates to speak with people not on hiring committees. Library
staff have received training in diversity and inclusion. Hired an ombudsman (unfortunately she quit
after 3 months because it was so bad).

3/26/2018 1:40 PM

2 Cross discipline discussion groups on critical practice/ theory. 2/14/2018 9:12 AM

3 Certificate programs from EOD and International Programs. 2/13/2018 10:42 AM

4 Diversity certificate program 2/9/2018 8:11 PM

5 - Monthly Diversity Committee Discussion forum covering topics like the "travel ban" and "free
speech vs. hate speech" - Incentives from the University President (perhaps with Melon grant
money) to encourage colleges to hire more diversely - University-Require Diversity Action Plans by
Unit / Department - thus the Library has a plan - campus-wide diversity walks - speeches and
rallies

2/9/2018 4:55 PM

6 In response to racial conflict on campus, another institution launched a series of
programs/exhibits, including a display on the history of slavery at the institution and the creation of
a new African-American newspapers collection.

2/9/2018 4:53 PM

7 As mentioned above. A number of institutions are developing diversity plans in response to a
campus-wide Diversity initiatives where all schools, programs, depts. required to develop plans. On
boarding plans Mentoring peer to peer

2/9/2018 4:28 PM

8 > Using events like university anniversaries to help promote diversity > Hidden Superstars of
Science Project! Students & campus community nominates underrepresented scientists to be
visually represented in our library. > Diversity dialogue at MLK day (inc. how our curriculum could
be more representative of underrepresented history) > Looking for regional groups to help lend
support to programming and other initiatives. > Need to have one EDI candidate in every search

2/9/2018 4:16 PM

9 - more emphasis on social justice issues -- one person feels the community/student bodies are
pushing the question, rather than the other way around -- library is more reactive to what is going
on on campus - focus to shift toward serving Latino populations - brand new inclusion focus on
campus: new EDI position at university level to train deans and departments about importance of
issues - considering ways to balance views of students who identify as "conservative" with those
who identify as "liberal" - committees and task forces to review art and statues on campus to
determine what should be removed and placed in archives to preserve history but NOT draw
attention to art and statues that are offensive or not appropriately inclusive

2/9/2018 4:11 PM

10 see above 2/9/2018 4:08 PM

11 - "Tough talks" campus discussions about current issues. Hosted by sociology department, but
open to entire campus. - Campus talks that are open to the community. Have had good
attendance to these talks.

2/9/2018 4:07 PM

12 see above 2/9/2018 4:05 PM

13 The hate and bias incident reporting structure has been updated which has shaped how we
interact with patrons. We are leaders on campus when it comes to support for diversity and
inclusion

2/8/2018 12:55 PM
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Q4 What are any library- or campus-level incidents of EDI-related
intimidation or harassment that have occurred at your institutions, and

how have these incidents affected the library?
Answered: 11 Skipped: 9

# RESPONSES DATE

1 On going investigations - we'll see. 2/14/2018 9:12 AM

2 Pamphlets and flyers; graffiti 2/13/2018 10:42 AM

3 Age discrimination 2/9/2018 8:11 PM

4 We didn't cover details but a couple of people invoked local or nationally-known incidents and "the
administration did not response "as we would have liked" or "as well as they could have." - some
talked about homogenous university populations, in homogenous cities, and generally
homogenous states some states don't have a big draw for diversity but Nebraska seems to be
doing pretty well (?) - Breaking Bread - lunching with differences -

2/9/2018 4:55 PM

5 https://www.cbsnews.com/news/princeton-university-president-chris-eisgruber-race-admissions-
college/

2/9/2018 4:53 PM

6 Milo Y... invited by a student group to campus. Student response was to host an alternate event
Inflammatory posters - race baiting, etc. Library hosted safe space dialog. Black students felt
marginalized

2/9/2018 4:28 PM

7 > Campus is very active and proactive about having more representation of underrepresented
voices; utilize that. > Yes, many hate speech events >

2/9/2018 4:16 PM

8 - statues and public art being defaced, leading to review of whether or not these statues/artworks
should be removed and placed in library archives (so as to preserve them but to remove them from
public view)

2/9/2018 4:11 PM

9 see above 2/9/2018 4:08 PM

10 see above 2/9/2018 4:05 PM

11 We have been the site of some hate and bias incidents and we have undergone staff training for
how to handle these incidents as they happen

2/8/2018 12:55 PM
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Q5 Other comments, thoughts, etc.
Answered: 9 Skipped: 11

# RESPONSES DATE

1 Must include ways to work with diverse populations. Pulling from university diversity committee
and strategic plans to combat systemic racism but include in hiring practices.

3/26/2018 1:40 PM

2 We were note as comfortable with the information. Quickly around table we were part of activities
not adversely impacted.

3/26/2018 1:32 PM

3 Carrie Forbes (MAL) and Jennifer Knieval (past chair) attended Leadership Council at Midwinter.
At Carrie’s table there was discussion about the culture of libraries - is the lack of diversity in
librarianship primarily an issue of recruitment or retention? Jennifer’s table focused in university-
level initiatives and how libraries can either be involved or begin their own initiatives. Carrie noted
that most of the discussion at her table was about collections; at Jennifer’s table attendees focused
on services, but there was little conversation about instruction. ACRL asked us to also weigh in
virtually about EDI. Merinda Hensley (chair) suggested having our own webinars on EDI in the
context of instruction. Others expressed interest in offering more programming related to critical
pedagogy. One way we are currently addressing EDI issues is through our move to being all-
virtual. Our mentoring program is also in line with this work. Meghan Sitar (vice chair) suggested
that the Diverse Populations Committee might revisit its charge and engage more with ACRL on
more initiatives. As the Exec liaison, Angie Oehrli (MAL) will speak with them about this, and more
specifically about incorporating inclusive instructional practices into its work.

3/21/2018 12:46 PM

4 - University training is geared towards profs building rapport with students, Library one-shots don't
translate well -

2/9/2018 4:55 PM

5 It would be constructive to have more discussion about different kinds of diversity and what it
means in different places.

2/9/2018 4:53 PM

6 > Oberlin group has a diversity initiative that should parallel what ARL is doing in this area. >
Trying to be as active as possible and connect to the strategic plan, focusing specifically on
diversity issues. > Difficult to get successes because working on a very individual, one-on-one
basis

2/9/2018 4:16 PM

7 see above. We answered all in one 2/9/2018 4:08 PM

8 - Special collections has military insignia and white supremacy related materials. Challenge of how
best to handle these types of collections. How to represent/hold the record from history without
promoting/glorifying it?

2/9/2018 4:07 PM

9 see above. We answered all in one 2/9/2018 4:05 PM
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Q6 What are some ideas for changes and actions that will enhance
ACRL’s position impact in this realm?

Answered: 16 Skipped: 4

# RESPONSES DATE

1 Share diversity plans with committees. EDI Road Shows on hiring and recruitment, building a
diversity group/committee on campus, how to deal with ICE. ACRL legislative agenda.

3/26/2018 1:45 PM

2 Work on getting different faces/ voices/ viewpoints into academic librarianship.. at the library
school level.

2/14/2018 9:16 AM

3 Creating a pipeline for well qualified applicants for positions. 2/13/2018 10:43 AM

4 Advocacy and training 2/9/2018 8:13 PM

5 - When making appointments on committees, I’m not aware of the committee makeup (of “pick
your diversity). – But were you aware when making appointments, would that be a superficial effort
// what about hidden diversity or are we only looking at race, sex/gender... what do we need more
of... what do we consider appropriate representation?

2/9/2018 5:03 PM

6 *Perform more outreach to recruit people from underrepresented groups to libraries, such as
mentorship programs for undergraduates interested in our field *Perhaps highlight or even certify
some libraries who have gone through EDI-related training to make them more attractive to diverse
candidates *Work on perception of ACRL and organization climate/inclusiveness to attract and
retain individuals from underrepresented groups (chicken-egg with recruitment). For instance, one
person’s institution offers “Inclusive Climate Leadership Grants” *ACRL can lobby library schools/I
schools on recruiting more diverse student populations for academic librarianship *ACRL can help
do a deep dive/research agenda on EDI recruitment in libraries, what is needed to recruit and
retain diverse librarians

2/9/2018 4:54 PM

7 Training and a place for best practices or recommendations, Curriculum or training around cultural
competence, how to have conversations around these issues, information about inclusive hiring
practices,

2/9/2018 4:50 PM

8 Ensure that libraries who have a greater need are able to attend the new ACRL/ARL conference to
build leadership in this area. Work with Chapters Council to help identify these institutions.
Targeted ACRL diversity leadership training programs similar to ARL Diversity Programs or
Minnesota Leadership Institute for Early Career Librarians Market ACRL volunteer opportunities to
diverse communities Address cost of participating (IS as example). More transparency of how
community members are chosen.

2/9/2018 4:44 PM

9 ACRL could develop a mechanism to share best practices from institutions that are doing it well.
ACRL clearinghouse. Look at Community Colleges for best practices - there is a lot that can be
learned from them. Would like actionable steps that we can use from ACRL. Can we put together
not only roadshows but really practical online training? Can ACRL be a bridge between libraries
such as between state schools and community colleges? Might there be opportunities for
collaboration between multitype institutions? Develop core programming that we can take back to
our communities. Curriculum in a box. Develop a list of outside speakers that could come to our
institutions/libraries. Public Libraries may also have good information to share. EDI could be used
into conversations about the User Experience.

2/9/2018 4:43 PM

10 TRAINING: Still an ongoing need for thoughtful, well done diversity training. One colleague’s
school offers a 9 course certificate. SPEAKERS: Would be nice to have a list of good speakers that
can come to regional meetings and workshops and programs (esp. for not too much money).
ADVOCACY WITH VENDORS: Pushing for vendors to do better with accessibility measures -
pushing as a profession instead of as an individual library. SOCIAL JUSTICE as a vehicle for
activism. ROADSHOW for diversity. SPONSORSHIP of more residency programs, Spectrum
Scholarships, conference scholarships. Use money for this.

2/9/2018 4:36 PM
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11 answering 6-9 here: refocus ACRL on student needs and holistic needs and using less business
speak and terms of art when we're positioning ourselves to the world good steps forward because
it's incorporated into the ACRL plan of action having more residency programs and spreading
them beyond R1s; creating and advocating jobs where they can stay (presupposes they are
young); making bold statements about permanence of our colleagues through diversity giving
credit to community engagement; ACRL could by understanding that collections don't necessarily
need to live in their physical spaces; reframe the conversation away from white-supremacy model
and talk about libraries about how we engage with people in a different way rethinking how we
measure our rankings, imagine in lieu of just collecting data about quantity and ownership of
collections to measure our worth, include measurements of outreach, inclusive programming and
diverse professional with permanent standing with potential to advance a la promotion and tenure.
promotion of programs, and they accept so few programs and pushing out more programs that
provide EDI rankings/&c., creating more slots add more voices; and more guidance on how to
proceed with inclusion and diversity beyond rhetoric and tangibly and put feet on the ideas; what
types of resources are needed; sharing of actions plans across institutions sharing-point:
committee on diversity and inclusion to have group-sponsored webinars focus how to build timely
responses for social issues that affect academic libraries connecting diversity across ACRL
(diversity committees)

2/9/2018 4:36 PM

12 - mentorship programs and other ways to support students of color to go into librarianship -
expand awareness of Diversity Alliance and fellowships - describe benefits and best practices
around Diversity fellowships/residencies - create formal linkages between mentorship programs
and graduate programs and residency programs - develop a diversity component in grant
programs for support staff who wish to pursue library/info science degrees - ACRL to develop
scholarships and formal support for diverse students seeking graduate degrees - work with local
ACRL chapters to recruit students of color to the profession - gather and share exemplars of good
programs and strategic programs that support EDI - continue to shine light on this problem -- give
institutions permission and incentive to prioritize EDI issues - develop general standards and
accreditation standards that promote awareness of EDI issues in the library school curriculum
(much like programs started including library instruction, thanks to ACRL's advocacy) - ACRL
roadshows or special forums or webinars for libraries -- encourage discussion on these issues at
campuses - take advantage of workshops that have already been delivered (e.g., librarian from
SDSU who delivered program on equity and inclusion in public services; librarian who developed
"white supremacy in archives" program) -- repurpose for ACRL membership - important to consider
equity of these programs -- should be open to anyone, not just those who have funds for
expensive shows - consider adding a track for EDI-related programs at ACRL conference - be
bold! try new things! :)

2/9/2018 4:34 PM

13 - Roadshow style workshops (similar to scholarly comm) that address EDI - Webinars that address
EDI. Could be aimed at different levels (e.g. one aimed at library staff, one aimed at library
administration, etc.).

2/9/2018 4:30 PM

14 1. EDI statement translated to what it would look like in our practice 2. more acknowledgement like
the Publications Committee did for gaps in the organization. (that kind of honest assessment is
rare) . think about how we have a different approach 3. sharing what we're doing (helps to hear
what others are doing) 4. ALA Kitchen Table Conversations (but how do you have a really
inclusive conversation when many colleagues don't feel represented in ACRL, feel that they don't
belong here) 5. look beyond our realm and see what relationships with can build and bring more
people into ACRL

2/9/2018 4:28 PM

15 How do we bring in a more diverse membership; more targeted marketing; sponsorship of
Diversity Programs; "

2/9/2018 4:27 PM

16 I think ACRL needs a broader definition of diversity that includes ability and needs to focus on how
academic libraries can be more accessible.

2/8/2018 1:06 PM
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Q7 Think about the charges and work plans of your given groups. What
can ACRL do to support your work both within ACRL and on campus?

Answered: 14 Skipped: 6

# RESPONSES DATE

1 Surveys/self-evaluations regarding individual and institutional EDI. Discussion/trainings on implicit
bias, micro aggressions. Preconferences on gender, trans, cultural competency, how to speak up
in a room when you are the only POC or women in the room, how to cultivate diversity in
leadership positions, how to create and advertise the library as a "safe" or "welcoming" space and
truly operate as one, white privilege - recognizing it, being honest at white privilege and how to be
a true ally and advocate and creating a truly open and honest environment. How do we accept
responsibility in a profession that prides itself on being open, inclusive, etc. that perhaps isn't' as
much as it thinks it is. How to lean into discomfort and uncomfortable discussions.

3/26/2018 1:45 PM

2 Bringing diversity to community/committees particularly membership committee. Promoting the
residency programs. Someone on the committee.

3/26/2018 1:34 PM

3 Reduce barriers to involvement: funding is a big one, hard to attend multiple national conferences
and those are in conjunction with state, regional, and job related/ discipline related conferences.

2/14/2018 9:16 AM

4 Leadership opportunity 2/9/2018 8:13 PM

5 -Beyond words with something that resonates with members – how can we put our money where
our mouth is. Let’s continue to make it financially viable. - Standards Review ctte could have
standardized language. – Standards for Libraries in Higher Ed. // Collecting to reflect your
community – what does that mean, what are the outcomes desires // Can there be more specific
language that promotes our intention and has longevity

2/9/2018 5:03 PM

6 *Training on how to balance the creation/maintenance of EDI/safe spaces in libraries against more
challenging campus and political climates *Provide a list of speakers/programming for libraries to
engage and invite to campus

2/9/2018 4:54 PM

7 In addition to identifying emerging leaders and spectrum scholars include in volunteer lists
membership in ethnic affiliates, GLBTRT, and other similar groups/round tables. Developing
means to pressure/leverage to encourage (force) our vendors to make their tools accessible. And
also to make sure that we hold ACRL (ourselves) to the same standard. Appoint a Spectrum
Scholar to each committee as a full member

2/9/2018 4:44 PM

8 One committee has a diversity certificate program, based on how many different EDI events they
go to.

2/9/2018 4:43 PM

9 What if ACRL revised the standards for diversity into a description of what a more and more
sophisticated understanding of diversity at your library would look like: maybe a “developing”
library has done X, Y, and Z; and an intermediate library does A, B, and C type things; and a most
active library does J, K. and L activities. Make explicit standards for how to work on your library as
a whole.

2/9/2018 4:36 PM

10 - work more closely with ALA programs and committees that are committed to diversity; develop a
more formal process for connecting ACRL to work happening at ALA level - encourage committees
to include an EDI-focused action item in their work plans - related to the EDI question added to the
work plan, provide an explanation as to why we added this question; help provide context for the
new question

2/9/2018 4:34 PM

11 - ACRL could develop a list of best practices for how to be supportive of diverse candidates. E.g. a
study that looked at job descriptions from silicon valley that sought to recruit female candidates. -
ACRL could facilitate more conversations between librarians to discuss these important issues. -
Develop guidelines for inclusive programming.

2/9/2018 4:30 PM

12 1. need an ACRL diversity affirmation statement 2. reference ACRL Diversity Statement (the
affirmation version) in job ads 3. help with suggestions on how to make EDI actionable at individual
and library-wide levels

2/9/2018 4:28 PM
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13 Is there a something ACRL can do to help librarians handle campus issues that come up regarding
hate speech?

2/9/2018 4:27 PM

14 I think ACRL needs to do more in support of work/life balance for library staff. ACRL still has a very
face-presence intensive culture (your participation only counts if you show up, in-person) and that
is not viable for many people due to their status as parents and their SES. ACRL needs more
virtual options for scholarship and committee involvement so everyone can participate.

2/8/2018 1:06 PM
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Q8 Are there products/services/support that ACRL can provide?
Answered: 12 Skipped: 8

# RESPONSES DATE

1 Volunteer opportunities to out scholarship recipients. Marketing what would be gained by
participation.

3/26/2018 1:34 PM

2 Zoom provides easy to use conferencing software, allowing us to do all the same things we'd do in
person... even see each other. Also there is a captioning option allowing our colleagues with
hearing impairment to participate.

2/14/2018 9:16 AM

3 Certification program 2/9/2018 8:13 PM

4 - Collect the stories, what is working, especially where there isn't university-led initiatives. - Board
Nominations Process could be more intentional (two candidates of color) - Continue recruitment
into the profession

2/9/2018 5:03 PM

5 *Guidance on how to tackle the breadth of what EDI encompasses, where to focus efforts. It
seems overwhelming. *How to have open and productive conversations on campus or in the
library with people who are of diverse backgrounds about what could benefit them from their
perspective

2/9/2018 4:54 PM

6 Training classes, a roadshow or curriculum around inclusive hiring, cultural competency training,
customer service training around inclusive language, collection development, etc.

2/9/2018 4:50 PM

7 Would like ACRL to develop a clearinghouse of professional development opportunities, both
virtual and in-person. (Office for Diversity, ARL, etc.) ACRL should create more EDI training
opportunties for members Release free version later for-fee webinars or sliding scale based on
need. Immersion is too expensive - sliding scale? Scholarships?

2/9/2018 4:44 PM

8 SPONSORSHIP of diversity training programs, diversity residency programs, Spectrum
scholarships, conference scholarships. More webinar series and cross-pollination across interest
groups and diversity-related ACRL units and initiatives.

2/9/2018 4:36 PM

9 - ACRL staff to provide demographics related to library staff who are ACRL membership -- help
library staff to understand the diversity (or lack of diversity) of the ACRL membership -- raise
awareness of diversity/lack of diversity of the profession and organization - models of plans --
something like a SPEC kit related to EDI that libraries can draw on for their own
libraries/organizations

2/9/2018 4:34 PM

10 - A centralized place in ACRL that will help with recruiting diverse job candidates. Support for
constructing job descriptions that will attract diverse applicants. Could address best practices for
describing the campus environment, required qualifications, etc.

2/9/2018 4:30 PM

11 1. community of practice (like information literacy one) 2. infographics 3. examples 4. language 5.
activities

2/9/2018 4:28 PM

12 Does ACRL offer an internship program for serving on committees"; craft messages around the
personas

2/9/2018 4:27 PM
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Q9 Other comments, thoughts, etc.
Answered: 7 Skipped: 13

# RESPONSES DATE

1 Craft messages around the persona. Creating tomorrow's leaders today. Identify what the pipeline
for recruitment for diversity hires. Work closer with library schools. Getting people into the pipeline
of library schools.

3/26/2018 1:34 PM

2 - Bible Study / Prayer Rooms - Respond to requests or anticipate need. “I see the student praying
in the stacks” vs. we rejected the request to book the room for ongoing Bible study. - What the
study rooms can be used for – games club, bible study, student groups // university-related group
only or not (depending on Library).

2/9/2018 5:03 PM

3 *Many at the table noticed a pattern of students seeking out librarians/library staff who reflect their
own ethnic/group identity *ACRL could feature places to highlight cases where libraries
successfully create a culture and brand on their campuses of openness to and celebration of
diverse perspectives. One result of that has been that faculty and students come to the library to
reflect their diverse background through exhibits, events, programs, etc. e.g. AA faculty member
seeking sponsorship of workshop on writing personnel naratives, and being African American that
drew broad group…..break silos on campus with cross disciplinary events….bring people together.

2/9/2018 4:54 PM

4 Can libraries utilize the resources developed by ADVANCE Stride initiative - recruitment for a
diverse faculty: http://advance.umich.edu/strideWorkshops.php University of Michigan Library
Diversity Plan (shared by Alexandra Rivera - scribe (alexriv@umich.edu):
https://docs.google.com/document/d/1HW0uuG4kD7_TCan-SAkiyeXpizoafua7bhC6ut9kwUg/edit?
usp=sharing

2/9/2018 4:44 PM

5 > Recommend the Diversity Visual Explorer card program. Thoughtful conversations. > Hosting
open dialogues on campus > Important to have good standards for the pay and jobs of diversity
programs (so they aren’t paid less or having less favorable conditions).

2/9/2018 4:36 PM

6 - Importance of supporting spousal hires, particularly when recruiting diverse candidates. -
Recruitment of diverse candidates is important, but as important is retention. - Unfair burden of
diverse employees to serve on a high number of committees. - Importance of mentoring when
supporting EDI. - Examples of sessions held at UC Berkeley to address the toxic stress of the
climate (e.g. faculty members singled out and monitored by white supremacists).

2/9/2018 4:30 PM

7 1. would like to see the Diversity Committee elevated to the Goal area committees (having a new
strategic goal) 2. can't assume that diversity is valued within every group/committee in ACRL just
because diversity is an ACRL-level value 3. ACRL statement/actions should be pushed up to ALA
as well, should be inclusive throughout the organization

2/9/2018 4:28 PM
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55.26% 21

42.11% 16

2.63% 1

0.00% 0

0.00% 0

Q1 Overall, attending the Leadership Council was a good use of my time:
Answered: 38 Skipped: 0

TOTAL 38

Strongly Agree

Agree

Neutral

Disagree

Strongly
Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree
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94.74% 36

5.26% 2

Q2 Do you feel that the main objectives of the meeting were clear?
Answered: 38 Skipped: 0

TOTAL 38

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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97.30% 36

2.70% 1

Q3 Do you feel we accomplished the main objectives of the meeting?
Answered: 37 Skipped: 1

TOTAL 37

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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2.63% 1

76.32% 29

21.05% 8

Q4 What was your opinion with regard to the length of the meeting?
Answered: 38 Skipped: 0

TOTAL 38

ANSWER CHOICES RESPONSES

The meeting was too long.

We covered topics in a timely manner.

Did not have enough time to cover material.
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Q5 In regard to the meeting overall, consider the following statements. On
a scale of 1-5, where (1) means "Strongly Agree" and (5) means

"Strongly Disagree" please rate the statements below.
Answered: 38 Skipped: 0

44.74%
17

50.00%
19

5.26%
2

0.00%
0

0.00%
0 38

55.26%
21

34.21%
13

10.53%
4

0.00%
0

0.00%
0 38

76.32%
29

23.68%
9

0.00%
0

0.00%
0

0.00%
0 38

57.89%
22

31.58%
12

10.53%
4

0.00%
0

0.00%
0 38

57.89%
22

31.58%
12

10.53%
4

0.00%
0

0.00%
0 38

73.68%
28

15.79%
6

7.89%
3

2.63%
1

0.00%
0 38

44.74%
17

34.21%
13

18.42%
7

2.63%
1

0.00%
0 38

1 -
STRONGLY
AGREE

2 -
AGREE

3 -
NEUTRAL

4 -
DISAGREE

5 -
STRONGLY
DISAGREE

TOTAL

Most agenda topics were of interest to me.

The documents supported the meeting agenda.

The Leadership Council provides an important
opportunity for me to connect with other ACRL leaders in
a face-to-face environment.

I like hearing from ACRL officers.

The updates on ACRL initiatives and ACRL
sections/committees were valuable.

The ACRL and Equity, Diversity & Inclusion segment was
valuable.

I find the updates on the ACRL 2019 Conference and
scholarship program informative.
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Q6 In regard to your role as an ACRL leader, consider the following
statements. On a scale of 1-5, where (1) means "Strongly Agree" and (5)

means "Strongly Disagree" please rate the statements below.
Answered: 37 Skipped: 1

38.89%
14

47.22%
17

13.89%
5

0.00%
0

0.00%
0 36 1.75

21.62%
8

54.05%
20

24.32%
9

0.00%
0

0.00%
0 37 2.03

16.22%
6

32.43%
12

37.84%
14

13.51%
5

0.00%
0 37 2.49

37.84%
14

48.65%
18

13.51%
5

0.00%
0

0.00%
0 37 1.76

1 -
STRONGLY
AGREE

2 -
AGREE

3 -
NEUTRAL

4 -
DISAGREE

5 -
STRONGLY
DISAGREE

TOTAL WEIGHTED
AVERAGE

I feel part of the 2017-18 ACRL
Leadership Class.

I would like more time at Leadership
Council to be used to discuss
ACRL initiatives.

I would like time at Leadership Council to
be used for enhancing my skills as a
leader.

I feel a responsibility to engage in the
work of the ACRL leadership and to
ensure that the ACRL unit I lead
understands the broader context of ACRL
and ALA.
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Q7 Please list one thing that you found most valuable about the
Leadership Council.

Answered: 28 Skipped: 10

# RESPONSES DATE

1 Connecting with others and hearing about initiatives/acticities from other ACRL leaders - a sense
of cohort

2/23/2018 9:09 PM

2 I think learning about what ACRL itself is doing is helpful to feel more engaged with the larger
picture than just our individual committees/interest groups, etc.

2/23/2018 3:08 PM

3 diversity, equity, inclusion conversations 2/22/2018 3:46 PM

4 I was able to meet and talk with executive officers, including the President of ACRL. 2/22/2018 2:52 PM

5 Session on EDI 2/22/2018 2:42 PM

6 Meeting others face to face. Talking through the round table questions though there wasn't enough
time to get to it all.

2/22/2018 2:30 PM

7 The focus on EDI 2/22/2018 2:18 PM

8 Understanding better the work ACRL. 2/22/2018 2:12 PM

9 Structured table conversations 2/16/2018 12:22 PM

10 Meeting face to face IS the most valuable part for me, even though I know it makes it difficult for
other to attend.

2/14/2018 9:19 AM

11 getting an update to share with colleagues in my section 2/13/2018 9:08 PM

12 The equity and diversity discussion was good and could have been longer 2/13/2018 3:01 PM

13 I really appreciated the diversity, equity, and inclusion exercise. I was a very useful activity and I
feel like even more time could have been devoted to it

2/13/2018 11:49 AM

14 Table conversations about EDI topics; hearing what is happening at other schools. 2/13/2018 10:45 AM

15 EDI conversation was a highlight. 2/13/2018 10:15 AM

16 group in-person discussions 2/12/2018 3:58 PM

17 I'm new to ACRL Leadership Council so the overview of the important initiatives were invaluable. 2/12/2018 10:47 AM

18 EDI break out session 2/11/2018 6:51 PM

19 Updates on where ACRL is going. 2/11/2018 11:26 AM

20 We are in the midst of developing our first ever library system diversity plan, so the discussions
with colleagues on D, E & I were especially helpful.

2/10/2018 4:00 PM

21 I liked how consistent and pervasive the theme of equity, diversity, and inclusion was. Even if a
future Leadership Council had a different theme, I think the consistency of a theme is really
beneficial from a pedagogical perspective.

2/9/2018 11:30 PM

22 EDI discussion at table 2/9/2018 10:46 PM

23 The table conversation about what each of our institutions are, or are not doing in EDI was very
valuable to me

2/9/2018 8:09 PM

24 Met ACRL leaders face to face 2/9/2018 8:08 PM

25 It was a great opportunity to hear how other libraries are addressing EDI issues, and recruitment of
librarians from under-represented groups.

2/9/2018 7:19 PM

26 Seeing other leaders in one place--reception offered best venue for more ind-depth discussions
and catching up

2/9/2018 7:12 PM

27 The ability to engage in conversations with people at my table. 2/9/2018 6:11 PM
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28 This was my first time attending and I am just the Chair of a Task Force so I was a little anxious
about the Leadership Council being intimidating-- in fact it was a very invigorating and inspirational
experience.

2/9/2018 6:11 PM
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Q8 Please list anything you would change about the Leadership Council.
Answered: 17 Skipped: 21

# RESPONSES DATE

1 I think meeting for a longer length of time would be great. 2/23/2018 3:08 PM

2 I was invited to participate in the Council but don't think I ever received the documents in advance
of the meeting.

2/22/2018 3:46 PM

3 More discussion time -- maybe a 1/2 day preconference! 2/22/2018 2:18 PM

4 mechanics to ensure success with ACRL groups & sections, especially in reaching out to members
when the model is increasingly virtual - how to make things relevant and make sure that members
are in the loop

2/13/2018 9:08 PM

5 This was one of the better ones I've been to. Concise, to the point, but with important information 2/13/2018 11:49 AM

6 N/A 2/13/2018 10:15 AM

7 more of a connecting theme throughout - feels disjointed 2/12/2018 3:58 PM

8 I wish there was a online onboarding option prior to midwinter or annual so I know what to expect. 2/12/2018 10:47 AM

9 Would have liked more time to work on the activity 2/11/2018 6:51 PM

10 The meeting conflicts with another important meeting on my calendar. This is inevitable always,
but it makes it critical that this meeting, given its length, be of value to me.

2/11/2018 11:26 AM

11 More time for small group discussion about our institutions and experiences 2/9/2018 11:30 PM

12 I would have liked a little more time to talk about the EDI issues and perhaps to consider/discuss
next steps. I felt like there was a lot of energy in the room during our discussion; it would have
been nice to have talked about next steps or otherwise concluded that portion of the meeting.

2/9/2018 10:46 PM

13 I think at the start of the meeting there should be a general summary of what we are going to go
over in the meeting. Someone mentioned that instructions were unclear for the discussion
sections. I felt I did not know, 100% what we were going to discuss. I only found out at the
reception that the theme was focused on Diversity.

2/9/2018 8:09 PM

14 Not a thing 2/9/2018 8:08 PM

15 Please make certain the directions and time allocation for activities is clear to all participants!
There was a bit of confusion today.

2/9/2018 7:19 PM

16 The round table discussions of such broad topics in short time frame were not very effective use of
time--though see benefit in trying this format.

2/9/2018 7:12 PM

17 I think it was the perfect balance of run in a timely fashion and very informative. 2/9/2018 6:11 PM
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Q9 What topics would you like to cover at future Leadership Council
sessions?

Answered: 13 Skipped: 25

# RESPONSES DATE

1 I think the diversity initiatives need more coverage. 2/23/2018 3:08 PM

2 How are nominations made for leadership positions? 2/22/2018 3:46 PM

3 I think we still have more work to do on how we address EDI as an organization. I would also like
to revisit the Values issue.

2/22/2018 2:42 PM

4 More EDI 2/22/2018 2:18 PM

5 Future/ visioning... where is the Division going? What's on the horizon? 2/14/2018 9:19 AM

6 Helping sections to build engaged membership in a time of institutional budget cuts 2/13/2018 10:45 AM

7 I preferred the sessions on leadership - the speaker from Harvard Leadership was the best
Leadership Council session I attended.

2/11/2018 11:26 AM

8 Working in a multigenerational environment; diversity again (i think it warrants more discussion);
putting conference discussions and ideas into practice at our home institutions.

2/9/2018 8:09 PM

9 Project Outcome report 2/9/2018 8:08 PM

10 changes to ALA as an organization and how it affects ACRL. 2/9/2018 7:19 PM

11 Maybe rather than using table discussions for people to speak from their library experiences, have
the topics be focused on how the ACRL role and groups represented are affected by or contribute
to the topic

2/9/2018 7:12 PM

12 ACRL engagement with community college librarians. 2/9/2018 6:11 PM

13 How we can best support our undocumented students 2/9/2018 6:11 PM
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Q10 Please provide any additional feedback you feel was not captured
previously.

Answered: 6 Skipped: 32

# RESPONSES DATE

1 I think I wasn't entirely sure that there was another layer to my ACRL involvement before. 2/23/2018 3:08 PM

2 I think ACRL needs to work on capturing an accurate representation of the membership. One
section leader basically accused the room of being white supremacists. It was unprofessional of
her, and I felt I was being painted with the wrong brush.

2/22/2018 2:52 PM

3 That we woukd have access to the surveymonkey report on the inputs recorded on D, E & I at the
table discussions.

2/10/2018 4:00 PM

4 Learn more about membership group updates. 2/9/2018 8:08 PM

5 N/A 2/9/2018 7:19 PM

6 Most of the initiative updates were so superficial that this information could be provided in other
venue--maybe take one or two and go in more depth on the impact [success or failures, insights
gained about the ACRL role/approach ] of the activity

2/9/2018 7:12 PM
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Association of College & Research Libraries 
50 E. Huron St. Chicago, IL 60611 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org 

 

Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: ACRL Annual Facilities Survey development 

Submitted by: Anne Marie Casey, ACRL co-chair, ACRL/LLAMA Building Resources Committee 

Date submitted:  March 20, 2018  

Background 
ACRL has been exploring the feasibility of developing an annual facilities survey for some time in 

response to feedback solicited through the annual ACRL Academic Library Trends and Statistics Survey 

as well as continuing inquiries from architects and library directors looking for information on 

renovated, repurposed, and new buildings. There is currently no association that provides (or maintains) 

access to information on library facilities. 

The 2013 ACRL Library Trends and Statistics Survey (Doc 12.1) included a special facilities survey (see 

Attachment A).  Of the libraries surveyed, 15.5% expected library space usage to increase significantly 

with 27.4% of doctoral/research institutions forecasting a significant increase.  Of the libraries surveyed, 

37% expected library space usage to increase somewhat. In the past three years, 62.6% of the libraries 

surveyed reported repurposing space. Space was most often repurposed for group study, student 

success areas (writing/tutoring centers), quiet study space, technology learning spaces, and more 

seating. Doctoral/research institutions undertook the most renovations (79.5%) followed by 

baccalaureate schools (60.8%), comprehensive schools (65.1%) and associate-degree granting 

institutions (47.3%).  

ACRL published Building with Purpose: A Quantitative Overview and Analysis of New U.S. Academic 

Library Construction, 2000–2014 (February 2015) which was intended to be the first in a set of 

Occasional Reports on academic library construction and renovation. Authored by Christopher Stewart, 

this report presents a rich set of data on, and analysis of, new library construction over the past 

fourteen years but because the data was collected under IRB constraints for Stewart’s doctoral 

dissertation, it cannot be shared or used as part of a commercial product.  

The 2017 and 2018 ACRL/LLAMA Building Resources Committee recommends the development of such 

a survey and a small working group of committee members is currently working to revise a survey 

instrument that was used as the basis for the 2013 Trends survey (see Doc 12.2). It is anticipated that 

http://www.ala.org/acrl/sites/ala.org.acrl/files/content/publications/whitepapers/stewart_building.pdf
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/publications/whitepapers/stewart_building.pdf
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the final survey would capture completed buildings as well as renovations and repurposed space.  It will 

also collect data on projected facility changes as well as needs. The Committee expects to finalize the 

survey by June 2018 so that it can be launched in tandem with the 2018 ACRL Academic Library Trends 

and Statistics Annual Survey. 

Stakeholders  
During the Board meeting at the 2018 ALA Midwinter Meeting in Denver, there was some discussion of 

how LLAMA could be involved in the survey since the proposal was coming from a joint ACRL/LLAMA 

Committee. Mary Ellen Davis, ACRL Executive Director, met with Kerry Ward, the LLAMA Executive 

Director, after Midwinter. Ward was happy to have ACRL develop this product and asked that LLAMA 

members receive the same discount as ACRL members. Ward said that LLAMA would also promote the 

product. 

The ACRL Academic Library Trends and Statistics Survey Editorial Board is aware of this work. 

Fiscal and Staffing Impact 
Since the new survey is envisioned as a complement to ACRL Metrics, Counting Opinions was consulted 

regarding feasibility and cost to implement.  They provided valuable feedback and have submitted a 

formal proposal for $18,500 to complete the initial survey set-up in FY18.  The initial set-up involves 

developing a directory, programming the survey, portal set up, and testing. The project will incur 

ongoing maintenance costs (including survey administration and data collection) starting at $15,000 for 

FY19 (year 1) and decreasing to $13,000 by year 3.  Attachment C (Doc 12.3) shows projected sales and 

market assumptions. Based on very conservative estimates, the expectation is that the project would 

break even in FY19 and realize a small profit in subsequent years.  

Action Recommended 
That the ACRL Board of Directors approves the expenditure of $18,500 (a one-time expense) to 

undertake the initial development for the ACRL facilities survey. 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 

action.  

 Value of Academic Libraries 

Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  

Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 

Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 
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Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

 Enabling Programs and Services 

ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Motion  

 Above recommendation moved   

 No motion made 

 Motion revised (see motion form) 

Action Taken 

 Motion Approved 

 Motion Defeated   

 Other 
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Academic Libraries Facilities Questionnaire  
1. Is your library (select one):  
 

 

- or user-specific library, or auxiliary unit of main library)  

 
 

Gross square footage  
2. Please select the range which best describes, in gross square feet, the size of your library. Provide 
an estimate if you are unsure of the exact size.  
 

 

 

,999 square feet  

 

 

 

 
 

Library usage  
3. Looking at usage statistics (gate counts or other metrics) from the past three fiscal years, how do 
you foresee the use of library space?  
 

 

 

 

 

 
 

Seating  
Defintion: General use seating is seating at tables, computer modules, study carrels, or other formal 
learning and studying spaces.  
4. How many general use seats are available in your current space?  

-100  

-250  

-500  

-1000  

 
 

ACRL SB18 Doc 12.1



 
5. Do you provide space for sofas, lounge chairs, or other types of soft seating in your library? (Y/N)  
 
5a. If yes, what percentage of seating is devoted to this?  

 

-25%  

-50%  

 
 

Space repurposing  
6. In the past three years, has library space been repurposed for some other use? (Y/N)  
 
6a. If yes, what is the repurposed space used for? Check all that apply.  

 

-library classroom space  

 

 

 

 

 

 

 

 

 

 

 

 

/conference rooms  

 
 
__General use seating  
__Soft seating  

 

 

 

 

 
 
6b. What was the repurposed space(s) used for originally? Check all that apply.  
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7. If you have reduced collection space, what factors contributed to this decision? Choose all that 
apply.  

 

 

 managed off-site storage facility  

-density or compact shelving for print titles  

 
 
8. In the past three years, has your library:  

 

aff  

 
 
Definition: Library staff space is defined as non-public-facing areas in the library related to staff 
functions. This includes offices, conference rooms, break areas, acquisitions, interlibrary loan, 
cataloging, and/or processing.  
9. If a or b selected in Q8, Please select the factor(s) that contributed to this decision:  
 

Definition: Non-user space may be defined as any space within the library building not devoted to 
user learning or study spaces. This includes: collections, space for library staff such as 
conference/meeting rooms, offices, or service points, and maintenance and storage areas.  
Definition: User space may be defined as space within the library building devoted to formal and 
informal, collaborative and non-collaborative, learning and study spaces. This includes: group and 
quiet study space, computer labs, technology learning labs, library instruction space, seating areas, 
and cafes.  

 

 

xisting space  

 

-user space  

-library use  

 
 
10. In the past three years, has your library increased or decreased the number, square footage, or 
staff of service points? (Y/N)  
 
Definition: Service points are defined as public-facing areas in the library where users may go to request 
help and/or services.  
10a. If yes to Q10: Please choose all that apply.  
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mber of staff at service points  

 
 

Funding for space renovations, additions  
11. Did you renovate or refurbish any part of your library this past year? (Y/N)  
 
Definition: Renovation may be defined as major upgrades and changes to a space; refurbishment may 
be defined as minor or cosmetic changes to a space.  
11 a. If yes: Please indicate how the renovation or refurbishment was funded:  

 

 

 

udgeting  

 
 
11b. How did you determine a need for renovation or refurbishment?  

 

 

 

 

 
 
11c. Please estimate the amount of square footage affected by the renovation/refurbishment:  

 

 

 

 

 

to 299,999 square feet  

 
 

Plans for renovation and/or refurbishment?  
12. Are you currently considering additions to or renovation and/or refurbishment of your library 
within the next five years? (Y/N)  
 
12a. If yes, please indicate the type of project you are contemplating. Check all that apply.  
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12b. What is the time frame for your decision?  

 

-four months from now  

-four months from now  
 
12c. What sources of funding do you anticipate exploring? Check all that apply.  

 

 

 

 budgeting  

 
 
12d. What information would be most valuable to you in the decision-making process? Please rank 
the sources below in order of importance (1= most valuable):  

 

__) comparative cost data  
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No. Description QTY

Unit of 

measure Notes

1.0 BRANCHES & DEPARTMENTAL LIBRARIES

1.1 Number of locations/branches 0 (quantity) Main plus all branch, departmental and satellite library locations

2.0 SQUARE FOOTAGE

2.1 Gross Square Footage (GSF) 0 square feet
2.2 Net Square Footage ‐or‐ Net Assignable Square Footage (NSF ‐or‐ NASF)

2.2.1 Collections 0 square feet
2.2.2 Public 0 square feet
2.2.3 Staff 0 square feet
2.2.4 Other 0 square feet
2.2.5 TOTAL 0 square feet

3.0 GATE COUNT

3.1 TOTAL 0 (number) All library locations for which data is available
3.2 Main library 0 (number) Main library only
3.3 Other library(ies) [List each separately] 0 (number) List each separately

4.0 SEATING

4.1 Single person carrels or workstations WITHOUT technology 0 (item count)
4.2 Single person carrels or workstations WITH technology 0 (item count)
4.3 Multi‐person tables 0 (item count)
4.4 Café seating 0 (item count)
4.5 Casual, upholstered type, “lounge” seating (either single, love seat or couch) 0 (item count)
4.6 Other type of seating (booth, bench, etc.) 0 (item count)
4.7 Group study space (on open floor with some separation) 0 (item count)
4.8 Group study room (four walls with a closeable door); may include “seminar” room 0 (item count)
4.9 Instruction rooms dedicated to formal FTF “classroom” library instruction 0 (item count)
4.10 Lecture hall, auditorium, event space, other “program" space (as opposed to instruction space) 0 (item count)
4.11 Exhibit space, gallery, other dedicated or non‐dedicated display space 0 (item count)
4.12 Campus partner space (tutoring, writing center, math lab, etc); this could be any type of seating 0 (item count)
4.13 Graduate lounge or commons (this could be any type of seating) 0 (item count)
4.14 Faculty lounge or commons (this could be any type of seating) 0 (item count)
4.15 Other: Describe 0 (item count)
4.16 TOTAL 0 (item count)

5.0 SERVICES

5.1 Hours

5.1.1 24/7 (is all or part of any library open 168 hours/week)? Y/N On a regular basis
5.1.2 24/5 (is all or part of any library open 120 hours/five days)? Y/N On a regular basis
5.1.3 Other (describe including total hours/week) 0 Hours List separate locations if appropriate

5.2 Service points
5.2.1 Total number of service points 0 (number) All library locations
5.2.2 Total square footage devoted to service points 0 square feet
5.2.3 Total staff at service points (FTE or typical staffed hours and levels per week) 0 (FTE, hrs/wk)

5.3 Security

5.3.1 Controlled entrance access to all or some library space? Y/N

5.3.2 Staffed entrance/exit in all or some libraries? Y/N

5.3.3 Controlled/monitored exit in all or some libraries? Y/N

5.3.4 Materials detection security system in some or all libraries? Y/N

5.4 Food and drink policy? What to ask on an annual basis?
5.5 Campus partners? What to ask on an annual basis?

6.0 ONSITE & OFFSITE COLLECTIONS

6.1 Total ONSITE collection (volumes/items) 0 volumes

6.2 Total OFFSITE collection (volumes/items) 0 volumes

6.3 TOTAL collections onsite and offsite 0 volumes If total collections reported elsewhere, this should match

7.0 FUNDING FOR FACILITIES

7.1 Annual operations and maintenance

7.1.1 Annual operating and allocated funds spent ‐$                     dollars Regular operating budget
7.1.2 Extraordinary funds spent on operations (e.g., campus maintenance and repair) ‐$                     dollars Not capital improvement, renovation or construction

7.2 Capital improvement, renovation or construction funds
7.3.1 Internal budgeting ‐$                     dollars

7.3.2 External (government funding) ‐$                     dollars

7.3.3 Fundraisinging drive ‐$                     dollars

7.3.4 Other donor funds ‐$                     dollars

7.3.5 Grants ‐$                     dollars

7.3.6 Other funding source (describe) ‐$                     dollars

7.3.7 TOTAL all sources ‐$                     dollars

7.3 Capital improvement, renovation or construction square footage affected/impacted 0 square feet

8.0 SPACE REPURPOSING

8.1 In the past year, has library space been repurposed for some other use? Y/N Long lists, but checklist format should ease completion

8.1.1 If "YES" please continue to 8.2 There is some redundancy in what follows; how to eliminate?

8.1.2 If "NO" END SURVEY
8.2 If yes, what was (were) the repurposed space(s) originally used for? (Check all that apply)

8.2.1 Library staff space Y/N

8.2.2 Public space Y/N

8.2.3 Print collections Y/N

8.2.4 Service point Y/N

8.2.5 Other (please describe) Y/N
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8.3 If yes, what is the repurposed space now used for? (Check all that apply)
8.3.1 Art gallery Y/N

8.3.2 Auditorium Y/N

8.3.3 Cafe or other food area Y/N

8.3.4 Campus book store Y/N

8.3.5 Campus copy center Y/N

8.3.6 Classrooms, library (library instruction space) Y/N

8.3.7 Classrooms, non‐library (academic or other) Y/N

8.3.8 Computer lab(s), non‐library Y/N

8.3.9 Gallery/museum spaces Y/N

8.3.10 Group study space Y/N

8.3.11 Information Technology operations Y/N

8.3.12 Library instruction space Y/N

8.3.13 Library staff space Y/N

8.3.14 Meeting/conference rooms Y/N

8.3.15 More seating (if yes, what type of seating) Y/N

8.3.16 More general use seating Y/N

8.3.17 More soft seating Y/N

8.3.18 Museum space Y/N

8.3.19 Other academic departments Y/N

8.3.20 Quiet study space Y/N

8.3.21 Student success areas (writing/tutoring centers) Y/N

8.3.22 Technology learning space (?) Y/N Not sure what is meant? Makerspaces? Digital Scholarship?
8.3.23 Other (please describe) Y/N

8.4 In the past year, has your library:
8.4.1 Decreased space devoted to library collections Y/N

8.4.2 No change Y/N

8.4.3 Increased space devoted to library collections Y/N

8.5 If you have reduced collection space, what factors contributed to this decision? (Check all that apply)
8.5.1 An increased percentage of electronic materials Y/N

8.5.2 Decrease in the circulation and use of print materials by users Y/N

8.5.3 Relocation of materials to a managed off‐site storage facility Y/N

8.5.4 Shift to high‐density or compact shelving for print titles Y/N

8.5.5 Other (Please describe) Y/N

8.6 In the past year, has your library:
8.6.1 Decreased space devoted to library staff Y/N

8.6.2 No change Y/N

8.6.3 Increased space devoted to library staff Y/N

8.7 Please select the factor(s) that contributed to this decision
8.7.1 Addition(s) to library staff Y/N

8.7.2 Cut(s) to library staff Y/N

8.7.3 Renovations or additions to existing space Y/N

8.7.4 Space repurposing for user space Y/N

8.7.5 Space repurposing for non‐user space Y/N

8.7.6 Space repurposing for non‐library use Y/N

8.7.7 Other (please describe) Y/N

8.8 How did you determine a need for renovation or refurbishment? (check all that apply)
8.8.1 Existing library facility space plan Y/N

8.8.2 Existing campus facility space plan Y/N

8.8.3 Library staff assessment of space needs Y/N

8.8.4 Observations of space use Y/N

8.8.5 Poll/survey of users Y/N

8.8.6 Other, please specify Y/N
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Attachment C 

Projected Sales and Market Assumptions 
ACRL Academic Library Space Survey and Subscription Service 

Market 
The 2013 ACRL facilities survey found that over 37% of academic libraries had plans to build, renovate, and/or refurbish 
space within the next five years. 

Future Space Plans, 2013-2018 
Community 

Colleges 
Baccalaureate 

Schools 
Comprehensive 

Universities 
Research/Doctoral 

Universities Total 
New Building 21 13 18 13 65 

Addition to Existing Structure 15 25 37 20 97 

Renovation of Existing Space 80 98 179 135 492 

Refurbishment of Existing Space 73 100 190 123 486 

Total 189 236 424 291 1140 

Business Model 
The new product would be an e-resource, much like ACRL Metrics, with an annual subscription price. The sales 
projections below are based on data from the 2013 ACRL Academic Library Trends & Statistics "Use of Space"      
survey which found that 43.9% (601) of respondents renovated, refurbished or built a new building in the past year. 

Sales projections assume that 20% (581) of all US academic libraries (2,905) will undertake planning for refurbishment, 
renovation, or new buildings annually. Subscription prices are based on FY18 ACRL Metrics pricing.  If only 13% (76) of 
the projected subscribers purchased a subscription to the library facilities database, ACRL would break even in one year 
and realize at least $20,000 in profit in future years.   

Market Research 
For at least sixteen years, ACRL staff have routinely received queries from academic librarians and architects (and the 
occasional reporter) about library space/building issues.  They are often interested in knowing what new library 
buildings have been built and/or who has repurposed space in a certain way. Some are looking to identify architects with 
academic library experience.   

Because there is no central repository to identify what architects call “precedents,” librarians must ask around to 
identify schools which have recently completed similar renovations, refurbishments, or new buildings as the recent 
exchange on COLLIB-L illustrates: 
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“We are looking at a remodel of our circulation desk for both functional and aesthetic improvement.  Our current 
desk is very high and not appropriate for handicapped patrons, and is quite stern looking.  It is not welcoming for 
our users.  Can you provide any tips on how to make a useful and visually appealing circ desk?  Any photos of 
your desk, front and back, would also be appreciated. 

 We are a very small institution (750 FTE students), and have only one circulation terminal at the desk.  Our 
reserves are located behind the circ desk.  And we don't have many funds to work with.  If anything is done, it 
would likely be done by in-house maintenance personnel who are talented in woodworking and construction.  I 
would especially like to hear from other small institutions who might have a similar setup.” 

The ACRL Associate Director contacted the individual who responded to this post, generously sharing photos and other 

information about his recent renovation. When asked if he would have found an academic library facilities database 

useful, he responded very positively and stated that, if invited to contribute data, he would be more than happy to 

respond to an ACRL facilities survey. Price points were not discussed. 

We also believe there is a secondary market for facilities data including architectural firms, campus facilities planners, 

planning consultants, and companies that provide library furnishings. 

Timeline 
June 2018 ACRL/LLAMA Building Resources finalizes new survey 

August 2018 Web portal for new facilities database completed. 

Sept. 2018 - Data collection period for first facilities survey. Respondents will be able to contribute 

Feb. 2019 data for past 5 years. 

June 2019 Product launch at 2019 ALA Annual Conference 
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Association of College & Research Libraries 
50 E. Huron St. Chicago, IL 60611 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org 

 

Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: Status of Academic Librarians Standards and Guidelines Review Task Force Documents 

Submitted by: Amanda Xu, ACRL Standards Committee Chair 

Date submitted: March 22, 2018   

Background 
The ACRL Status of Academic Librarians Standards and Guidelines Review Task Force was appointed by 

the ACRL Board of Directors in summer 2016 with the charge: 

The task force, following the procedures for the review of standards found in the ACRL Guide to Policies 

and Procedures, Chapter 14, and pertaining to the six documents listed below, is established to: (1) 

review the standards and guidelines, (2) recommend needed changes, (3) produce a draft document 

incorporating these changes, (4) seek comments and input from stakeholder communities and the 

general ACRL membership, and (5) incorporate, as appropriate, those recommendations into the final 

draft. 

1. Guidelines for Academic Librarians without Faculty Status 

2. Standards for Faculty Status for Academic Librarians 

3. Joint Statement on Faculty Status of College and University Librarians 

4. A Guideline for Appointment, Promotion, and Tenure of Academic Librarians 

5. Statement on Certification and Licensing of Academic Librarians 

6. Statement on the Terminal Professional Degree for Academic Librarians 

The work of the task force centered on reviewing the six documents mentioned in the charge consisting 

of a mixture of guidelines, standards, and statements. The task force did so during Fall 2016. The six 

documents felt duplicative at times, somewhat inconsistent in terms of terminology, and generally 

lacked cohesion. Application of the documents also felt unclear. Should one consult a statement or a 

guideline or a standard when trying to determine an employment approach for a library on the local 

level? It was difficult to know without first receiving guidance on basic employment definitions and how 

they might work within a local context. Are librarians considered staff, tenure-track faculty, non-tenure 

track faculty or defined by the terms a union at any given institution? 



ACRL SB18 Doc 13.0 
 

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please 
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.  
 Page 2 

4/16 

As the task force discussed the six documents, task force members agreed on the importance of creating 

an overarching document to help guide ACRL members on ways of promulgating the intellectual role of 

academic librarians through policy, documented criteria, and shared governance. The result of the task 

force’s work is the Guideline for Academic Librarian Employment and Governance Systems. Similar to 

the American Association of University Professors’ Policy Documents and Reports (aka the AAUP 

Redbook), the guideline provides a structure and allow individual libraries the flexibility to determine 

what will work best within their institution in modifying (or creating) a shared governance system that 

provides a foundation on which to build and define the intellectual role of librarians on their campuses. 

Some examples of shared governance systems at U.S. college and research libraries include Gustavus 

Adolphus College, University of Utah, and University of Illinois. 

The task force came to an overall agreement on a plan for these six documents. The task force revised 

one of the documents to more prominently reflect the intellectual role of the academic librarian (A 

Guideline for the Appointment, Promotion, and Tenure of Academic Librarians) and  recommended that 

three of the documents should stay as they are in their existing versions (Joint Statement on Faculty 

Status of College and University Librarians, Statement on Certification and Licensing of Academic 

Librarians, and Statement on the Terminal Professional Degree for Academic Librarians). The task force 

recommends that these four documents be merged into the new ACRL Guidelines for Academic 

Librarian Employment and Governance Systems. 

 

The task force also recommends to the Board Directors that two documents should be rescinded 

(Standards for Faculty Status for Academic Librarians and Guidelines for Academic Librarians Without 

Faculty Status) as the concepts in these documents are addressed by the Guidelines for Academic 

Librarian Employment and Governance Systems in other areas. 

 

A call for comments on the initial draft of the plan was published in C&RL News (July/ August 2017), in 

ACRL Update (June 2017), and on in the ACRL Personnel Administrators discussion group. Additional 

details on comments and publicity are available in the Standards Committee Transmittal Form.  

 

The Standards Committee considered the recommendations of the task force, gave feedback, and 

approve the overall plan on March 5, 2018. 

 

Attached Documents 
 

• Doc 13.1 ACRL Documentation and Guidelines for Academic Librarian Employment and 

Governance Systems Standards Transmittal Form  

• Doc 13.2 ACRL Documentation and Guidelines for Academic Librarian Employment and 

Governance Systems (contains more detailed background information on the process) 

http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementterminal
http://www.ala.org/acrl/standards/standardsfaculty
http://www.ala.org/acrl/standards/guidelinesacademic
http://www.ala.org/acrl/standards/guidelinesacademic
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• Doc 13.3 ACRL Guidelines for Academic Librarian Employment and Governance Systems (final 

proposed public facing document) 

 

Actions Recommended 
1. That the ACRL Board of Directors approves the revision of the A Guideline for the Appointment, 

Promotion, and Tenure of Academic Librarians. 

2. That the ACRL Board of Directors rescinds the: Standards for Faculty Status for Academic 

Librarians (last updated in 2011) and Guidelines for Academic Librarians Without Faculty Status 

(last updated in 2011). 

3. That the ACRL Board of Directors reaffirms the existing Joint Statement on Faculty Status of 

College and University Librarians, Statement on the Certification and Licensing of Academic 

Librarians, and Statement on the Terminal Professional Degree for Academic Librarians without 

changes. 

4. That the ACRL Board of Directors approves the merger of the revised A Guideline for the 

Appointment, Promotion, and Tenure of Academic Librarians and reaffirmed Joint Statement on 

Faculty Status of College and University Librarians, Statement on the Certification and Licensing 

of Academic Librarians, and Statement on the Terminal Professional Degree for Academic 

Librarians into the new Guidelines for Academic Librarian Employment and Governance 

Systems. 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 

action. 

 Value of Academic Libraries 

Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  

Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 

Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 

Goal: Academic and research library workforce effectively navigates change in higher education 

environments. 

 Enabling Programs and Services 

ACRL programs, services, and publications that target education, advocacy, and member engagement. 

http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/standardsfaculty
http://www.ala.org/acrl/standards/standardsfaculty
http://www.ala.org/acrl/standards/guidelinesacademic
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementterminal
http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementterminal
http://www.ala.org/acrl/standards/statementterminal
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Fiscal and Staffing Impact  

Motion  

 Above recommendation moved   

 No motion made 

 Motion revised (see motion form) 

Action Taken 

 Motion Approved 

 Motion Defeated   

 Other: ___________________ 
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Transmittal Form for Draft ACRL Standards, 

Guidelines, and Frameworks 

(To Accompany All New and Revised ACRL Standards, Guidelines, and Frameworks) 

Title of Standard, Guideline, or Framework: 

ACRL Documentation and Guidelines for Academic Librarian Employment and Governance Systems 

Section or Committee Submitting: 

___Status of Academic Librarians Standards and Guidelines Review Task Force_____ 

Submitting Section or Committee Chairperson: 

___Allyson Mower___________________ 

Date of Previous Version: 2010, 2011 

ACRL Documentation and Guidelines for Academic Librarian Employment and Governance Systems is a mixture of new 

and existing content.  

We propose that A Guideline for the Appointment, Promotion, and Tenure of Academic Librarians be updated. It was last 

updated in 2010. We propose that two standards be rescinded: Standards for Faculty Status for Academic Librarians; last 

updated in 2011 and Guidelines for Academic Librarians Without Faculty Status; last updated in 2011. We also propose 

that the existing Joint Statement on Faculty Status of College and University Librarians, Statement on the Certification and 

Licensing of Academic Librarians, and Statement on the Terminal Professional Degree for Academic Librarians be 

reaffirmed without changes. 

The proposed ACRL Documentation and Guidelines for Academic Librarian Employment and Governance Systems 

encourages academic libraries to work within their institutional structures to develop an employment and governance 

system for the purpose of defining the intellectual role of the librarian and to establish due process and academic rights for 

librarians no matter the employment category (i.e. academic staff, tenured faculty, contingent faculty).  

Means used to solicit comment on earlier drafts of the new/revised Standard, Guideline, or Framework: 

_X_ Published in C&RL News (date)__July/August 2017 (as an item in the News for the Field section). No comments 

received. 

_X_ Disseminated on email distribution lists (listservs): (give list names and dates): 

__Julie Brewer and the ACRL Personnel Administrators discussion group, June 29, 2017; no further discussion after 

following up. 

__ACRL Update email June 27, 2017; one comment received via email about the preferred spelling of a term_________ 

______________________________________________________ 

______________________________________________________ 

____ Published in Section newsletter (date) ____________________ 

http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/standardsfaculty
http://www.ala.org/acrl/standards/guidelinesacademic
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementterminal
https://crln.acrl.org/index.php/crlnews/article/view/16695/18173
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____ Public hearing held [optional] (January 4, 2017) _x_Task force meeting was public and advertised within ALA 

Connect http://connect.ala.org/node/257353 

_X_ Letters to "experts" requesting comments: (list names and dates): 

___Marisa Conte, Taubman Library, University of Michigan, May 24, 2017________________________ 

___Barbara Fister, Gustavas Adolphus Library,Gustavas Adolphus College, June 1, 2017_____________ 

______________________________________________________ 

____ Other professional associations consulted (e.g., Society of American Archivists): 

______________________________________________________ 

______________________________________________________ 

______________________________________________________ 

__X__ Other (please list): 

___Documents from Gustavus Adolphus College, University of Utah, and University of Illinois 

______________________________________________________ 

______________________________________________________ 

Date Approved by Section executive committee (if applicable) __________ 

Date Approved by Standards Committee _____March 5, 2018__________________________________ 

Date Approved by ACRL Board _________________________________ 

Where and on whose responsibility should this (Standard, Guideline, or Framework) be published or otherwise 

disseminated? 

C&RL News by __________________________________________ 

Other (please list) 

 

http://connect.ala.org/node/257353
https://gustavus.edu/library/Pubs/orgchart.php
http://regulations.utah.edu/academics/revisions_6/6003%20Marriott%20Library%20Council%20Charter.pdf
http://www.library.illinois.edu/committee/bylaws/index.html
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About the Task Force 

The ACRL Status of Academic Librarians Standards and Guidelines Review Task Force was 

appointed by the ACRL Board of Directors in summer 2016 with the charge: 

 

The task force, following the procedures for the review of standards found in the ACRL 

Guide to Policies and Procedures, Chapter 14, and pertaining to the six documents 

listed below, is established to: (1) review the standards and guidelines, (2) recommend 

needed changes, (3) produce a draft document incorporating these changes, (4) seek 

comments and input from stakeholder communities and the general ACRL membership, 

and (5) incorporate, as appropriate, those recommendations into the final draft. 

 

• Guidelines for Academic Librarians without Faculty Status 

• Standards for Faculty Status for Academic Librarians 

• Joint Statement on Faculty Status of College and University Librarians 

• A Guideline for Appointment, Promotion, and Tenure of Academic Librarians 

• Statement on Certification and Licensing of Academic Librarians 

• Statement on the Terminal Professional Degree for Academic Librarians 

 

Task force members: Allyson Mower (chair), University of Utah; Carla Arbagey, University of 

California, Riverside; Neal Baker, Earlham College; Kevin Butterfield, University of Richmond; 

Bryan Clark, Illinois Central College; Brian Doherty, New College of Florida; Marla Peppers, 

California State University; K.T. Vaughan, James Madison University; Nancy Weiner, William 

Paterson University. 

Introduction to Documentation 

 

The work of the task force centered on reviewing the six documents mentioned in the previous 

section consisting of a mixture of guidelines, standards, and statements. The task force did so 

during Fall 2016. The six documents felt duplicative at times, somewhat inconsistent in terms of 

terminology, and generally lacked cohesion. Application of the documents also felt unclear. 

Should one consult a statement or a guideline or a standard when trying to determine an 

employment approach for a library on the local level? It was difficult to know without first 

receiving guidance on basic employment definitions and how they might work within a local 

context. Are librarians considered staff, tenure-track faculty, non-tenure track faculty or defined 

by the terms a union at any given institution?  

 

The task force came to an overall agreement on a future plan for these six documents.  We 

think one document should be revised to more prominently reflect the intellectual role of the 

academic librarian (A Guideline for the Appointment, Promotion, and Tenure of Academic 

Librarians).  We think some documents should stay as they are in their existing versions (Joint 

Statement on Faculty Status of College and University Librarians, Statement on Certification 

http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/statementcertification
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and Licensing of Academic Librarians, and Statement on the Terminal Professional Degree for 

Academic Librarians).  We think some documents should be rescinded (Standards for Faculty 

Status for Academic Librarians and Guidelines for Academic Librarians Without Faculty Status).  

These documents can be found below according to the decisions suggested here. 

Document to Revise 

A Guideline for the Appointment, Promotion and Tenure of 

Academic Librarians 

Introduction 

This Guideline for Appointment, Promotion, and Tenure is intended for use where librarians 

have faculty status. It is intended for application within the context of ACRL policy statements on 

faculty status for academic librarians, 1 as well as related statements issued by the American 

Association of University Professors. 2 The objective of this Guideline is to propose criteria and 

procedures for appointment, promotion in academic rank, and tenure (continuous appointment) 

for use in academic libraries. Utilizing these criteria and procedures will ensure that the library 

faculty and, therefore, library services will be of the highest quality possible. These criteria are 

intended to be minimal only. These procedures may need to be adjusted to conform with 

existing institutional procedures for other faculty. Any contractual procedures must be observed. 

I. Appointment 

A. General Policies 

1. Appointment of librarians shall follow the same procedures that are established for 

appointing all institutional faculty members. Any librarian appointed to a college or 

university library faculty shall have the appropriate terminal professional degree. 3 

Appointment to any rank shall meet the criteria appropriate to that rank. 

2. To ensure that only candidates of the highest quality are appointed to the library faculty, 

there shall be at least one committee representative of the library faculty selected to 

participate in the reviewing and screening of all candidates, participate in the interview 

process, and make recommendations for appointment. 

3. The terms and conditions of every appointment to the library faculty shall be stated and 

confirmed in writing, and copies of all relevant documents, including the official 

document of appointment, shall be given to the faculty member. Subsequent extensions 

or modifications of an appointment shall be stated and confirmed in writing. 

B. Probationary Appointments 

1. Probationary appointments may be for no less than one year, or for other stated periods 

longer than a year, subject to renewal. The total period of full-time service prior to 

http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementterminal
http://www.ala.org/acrl/standards/statementterminal
http://www.ala.org/acrl/standards/standardsfaculty
http://www.ala.org/acrl/standards/standardsfaculty
http://www.ala.org/acrl/standards/guidelinesacademic
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acquiring tenure shall not exceed seven years, and may include previous full-time 

service with the rank of instructor or higher in other institutions of higher learning (except 

that the probationary period may extend to as much as four years, even if the total full-

time service in the profession thereby exceeds seven years; the terms of such extension 

shall be stated in writing at the time of initial appointment). Scholarly leave of absence 

for one year or less shall count as part of the probationary period as if it were prior 

service at another institution, unless the individual and the institution agree in writing to 

an exception to this provision at the time the leave is granted. 

2. The faculty member shall be advised in writing at the time of initial appointment of the 

substantive standards and procedures employed in decisions affecting renewal and 

tenure. Institutional standards should be clearly documented, as well as any special 

standards adopted by the library. The faculty member shall be advised in writing of the 

time when decisions affecting renewal or tenure are made.  This process can be applied 

to all faculty. 

3. The institution shall normally notify faculty members in writing of the terms and 

conditions of their renewals by March 15 or three months before the new contract 

begins. 

4. Written notice that probationary appointment is not to be renewed shall be given to the 

faculty member in advance of the expiration of the appointment, as follows:  

 

Length of Probationary 

Appointment 

Written Notice Given 

One year  March 1st or at least 3 months before end of first year of 

probationary service 

Initial two year 

appointment  

Initial two year appointment December 15th or at least six 

months in advance of termination 

Two or more years of 

service  

At least one year in advance of termination 

 

5. When a faculty recommendation or a decision not to renew an appointment has first 

been reached, the faculty member involved shall be informed of that recommendation or 

decision in writing by the body or individual making the initial recommendation or 

decision; the faculty member shall be advised upon request of the reasons which 

contributed to that decision. The faculty member may request reconsideration by the 

recommending or deciding body.  

6. If the faculty member so requests, the reasons given in explanation of the non-renewal 

shall be confirmed in writing.  

7. Should the faculty member allege that the decision against renewal was based on 

inadequate consideration, the committee that reviews the faculty member's allegation 
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shall determine whether the decision was fair in terms of the relevant standards of the 

institution. The review committee shall not substitute its judgment on the merits for that 

of the faculty body. If the review committee determines that adequate consideration was 

not given, it shall request reconsideration by the faculty body, indicating the ways in 

which it believes the consideration may have been inadequate. It shall provide copies of 

its findings to the faculty member, the faculty body, and the chief executive officer or 

other appropriate administrative officer. 

II. Promotion in academic rank 

A. General Professional and Scholarly Qualifications of the Library Faculty  

All activities shall be judged by professional colleagues on and/or off the campus on the basis of 

librarianship, contribution to scholarship, and service to the profession, institution, community. 

The basic criterion for promotion in academic rank is to perform professional level tasks that 

constitute librarianship and contribute to the educational and research mission of the institution. 

Evidence of this level of performance may be judged by colleagues on the library faculty, 

members of the academic community outside the library, and/or professional colleagues outside 

the academic institution. 

Evidence for promotion in rank may include: 

1. Elements of librarianship: making accurate connections to information; building authentic 

relationships; facilitating research competencies; integrating information literacy.  

2. Contributions to the educational mission of the institution: for example, teaching (not 

necessarily in a classroom); curriculum reform; collection development; data and 

research support. Assessment by students and professional colleagues may contribute 

to this evaluation. 

3. Contributions to the advancement of the profession: for example, active participation in 

professional and learned societies as a member. 

4. Activities related to inquiry, research, and creative activity: for example, scholarly 

publication, presentation of papers, reviews of books and other literature, grants, 

consulting, service as a member of a team of experts, or other means of disseminating 

professional expertise. 

B. Criteria for Promotion to Specific Ranks  

Promotion to the ranks of assistant professor, associate professor, and professor requires a 

record of successful fulfillment of criteria at the lower level. 

Instructor—Appointments at this rank shall require expectation of successful overall 

performance and the potential for a promising career in librarianship. Institutional practice for 

faculty appointments varies. Specialized skills or expertise may justify appointment at a higher 

rank. 
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Assistant professor —Promotion to this rank shall require evidence of significant professional 

contributions to the library or to the institution. 

Associate professor —Promotion to this rank shall require evidence of substantial professional 

contributions to the library and to the institution as well as attainment of a high level in research 

or other professional endeavors. 

Professor—Promotion to this rank shall require outstanding achievements in librarianship, 

research, and other professional endeavors. 

C. Procedures for Promotion to Specific Ranks 

1. Candidates for promotion in academic rank shall be considered by a peer review 

committee formed in accordance with appropriate institutional regulations. 

2. Recommendations for promotion in academic rank may be made by the appropriate 

administrator, or a member of the library faculty, who shall give the candidate copies of 

any recommendations or evaluations. These statements shall be retained. 

3. Documentation in support of candidates for promotion in rank shall include evaluations 

from the appropriate administrator. Additional documentation may include letters from 

colleagues, copies and reviews of publications, records of committee activity, etc. 

4. The peer review committee (see C-1) shall transmit its recommendations, with all 

supporting documentation, to the chief administrative officer of the library. 

5. The chief administrative officer of the library will receive the recommendations of the 

committee, make a decision, and so notify the committee. If the chief administrative 

officer of the library does not concur in any particular recommendation, after consultation 

with the committee, he/she may note such disagreement before notifying the candidate 

of the recommendations. The chief administrative officer of the library shall inform the 

committee and the candidate in writing of the recommendations before transmitting the 

recommendations of the committee and the chief administrative officer of the library to 

the appropriate institutional officer. The candidate then will have the opportunity to 

respond in writing to the recommendations. After this, the chief administrative officer of 

the library will submit his/her recommendation, the recommendation of the committee, 

and any responses from these parties or from the candidate, to the appropriate 

institutional officer. 

6. If the candidate for promotion believes there are substantial grounds for disagreement 

with a denial of promotion, appropriate institutional regulations shall be provided so that 

the case may be properly reviewed. The unsuccessful candidate may file a grievance as 

specified in Section V. 

 

III. Tenure (Continuous Appointment) 

A. Tenure, or continuous appointment, is defined as an institutional commitment to 

permanent employment to be terminated only for adequate cause (for example, 

incompetence, malfeasance, mental or physical disability, bona fide financial exigency) 

and only after due process. Tenure (continuous appointment) shall be available to 

librarians in accordance with provisions for all faculty of the institution. 
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B. The criteria for tenure are closely allied to the criteria for promotion in academic rank. 

The relationship between tenure and rank shall be the same for library faculty as for 

other faculty in the institution. These criteria include performance, scholarship, and 

service. 

C. A candidate for tenure shall be reviewed according to established institutional 

regulations, which shall be similar to those described above for promotion in academic 

rank. 

IV. Termination of appointments 

A. Termination of Appointment by the Individual  

Faculty members may terminate their appointments, provided that they give notice in writing at 

the earliest possible opportunity, or within 30 days after receiving notification of the terms of 

appointment for the coming year. Faculty members may properly request a waiver of this 

requirement of notice in case of hardship or in a situation where they would otherwise be denied 

substantial professional advancement or other opportunity. 

B. Termination of Appointments by the Institution 

1. Termination of an appointment with continuous tenure, or of a probationary or special 

appointment before the end of the specified term, may be effected by the institution only 

for adequate cause. 

2. If termination takes the form of a dismissal for cause, it shall be pursuant to the 

procedures specified in section VI below.  

3. Financial Exigency 

a. Termination of an appointment with continuous tenure, or of a probationary or 

special appointment before the end of the specified term, may occur under 

extraordinary circumstances because of a demonstrably bona fide financial 

exigency, i.e., an imminent financial crisis that threatens the survival of the 

institution as a whole and that cannot be alleviated by less drastic means.  

 

b. [Note: Each institution in adopting regulations on financial exigency will need to 

decide how to share and allocate the hard judgments and decisions that are 

necessary in such a crisis.  

 

As a first step, there should be a faculty body that participates in the decision that 

a condition of financial exigency exists or is imminent, and that all feasible 

alternatives to termination of appointments have been pursued  

 

Judgments determining where within the overall academic program termination 

of appointments may occur involve considerations of educational policy, including 

affirmative action, as well as of faculty status, and should therefore be the 

primary responsibility of the faculty or of an appropriate faculty body. The faculty 

or an appropriate faculty body should also exercise primary responsibility in 

determining the criteria for identifying the individuals whose appointments are to 
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be terminated. These criteria may appropriately include considerations of length 

of service.  

 

The responsibility for identifying individuals whose appointments are to be 

terminated should be committed to a person or group designated or approved by 

the faculty. The allocation of this responsibility may vary according to the size 

and character of the institution, the extent of the terminations to be made, or 

other considerations of fairness in judgment. The case of a faculty member given 

notice of proposed termination of appointment will be governed by the following 

procedures.]  

 

c. If the administration issues notice to a particular faculty member of an intention to 

terminate the appointment because of financial exigency, the faculty member 

shall have the right to a full hearing before a faculty committee. The hearing need 

not conform in all respects with a proceeding conducted pursuant to Section VI, 

but the essentials of an on-the-record adjudicative hearing shall be observed. 

The issues in this hearing may include: 

i.  The existence and extent of the condition of financial exigency. The 

burden will rest on the administration to prove the existence and extent of 

the condition. The findings of a faculty committee in a previous 

proceeding involving the same issue may be introduced. 

ii. The validity of the educational judgments and the criteria for identification 

for termination; but the recommendations of a faculty body on these 

matters will be considered presumptively valid. 

iii. Whether the criteria are being properly applied in the individual case. 

d. If the institution, because of financial exigency, terminates appointments, it will 

not at the same time make new appointments except in extraordinary 

circumstances where a serious distortion in the academic program would 

otherwise result. The appointment of a faculty member with tenure will not be 

terminated in favor of retaining a faculty member without tenure, except in 

extraordinary circumstances where a serious distortion of the academic program 

would otherwise result. 

e. Before terminating an appointment because of financial exigency, the institution, 

with faculty participation, shall make every effort to place the faculty member 

concerned in another suitable position within the institution. 

f. In all cases of termination of appointment because of financial exigency, the 

faculty member concerned shall be given notice or severance salary not less 

than as prescribed in Section IX. 

g. In all cases of termination of appointment because of financial exigency, the 

place of the faculty member concerned shall not be filled by a replacement within 

a period of three years, unless the released faculty member has been offered 

reinstatement and a reasonable time in which to accept or decline it. 

4. Discontinuation of a Program or Department Not Mandated by Financial Exigency  
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Termination of an appointment with continuous tenure, or of a probationary or special 

appointment before the end of the specified term, may occur as a result of bona fide 

formal discontinuance of a program or department of instruction. The following standards 

and procedures shall apply. 

a.  The decision to discontinue formally a library unit, program or department of 

instruction shall be based essentially upon educational considerations, as 

determined primarily by the faculty as a whole or an appropriate committee 

thereof. [Note: “Educational considerations” do not include cyclical or temporary 

variations in enrollment. They must reflect long-range judgments that the 

educational mission of the institution as a whole will be enhanced by the 

discontinuance.] 

b. Before the administration issues notice to a faculty member of its intention to 

terminate an appointment because of formal discontinuance of a library unit, 

program or department of instruction, the institution shall make every effort to 

place the faculty member concerned in another suitable position. If placement in 

another position would be facilitated by a reasonable period of training, financial 

and other support for such training will be proffered. If no position is available 

within the institution, with or without retraining, the faculty member’s appointment 

then may be terminated, but only with provision for severance salary equitably 

adjusted to the faculty member’s length of past and potential service.  

 

[Note: When an institution proposes to discontinue a program or department of 

instruction, it should plan to bear the costs of relocating, training, or otherwise 

compensating faculty members adversely affected.] 

c.  A faculty member may appeal a proposed relocation or termination resulting 

from a discontinuance and has a right to a full hearing before a faculty 

committee. The hearing need not conform in all respects with a proceeding 

conducted pursuant to Section VI, but the essentials of an on-the-record 

adjudicative hearing will be observed. The issues in such a hearing may include 

the institution’s failure to satisfy any of the conditions specified in this section. In 

such a hearing a faculty determination that a program or department is to be 

discontinued will be considered presumptively valid, but the burden of proof on 

other issues shall rest on the administration.  

5. Termination Because of Physical or Mental Disability  

Termination of an appointment with tenure, or of a probationary or special appointment 

before the end of the period of appointment, because of physical or mental disability, 

shall be based upon clear and convincing medical evidence that the faculty member, 

even with reasonable accommodation, is no longer able to perform the essential duties 

of the position. The decision to terminate shall be reached only after there has been 

appropriate consultation and after the faculty member concerned, or someone 

representing the faculty member, has been informed of the basis of the proposed action 

and has been afforded an opportunity to present the faculty member’s position and to 

respond to the evidence. If the faculty member so requests, the evidence will be 

reviewed by the appropriate faculty committee before a final decision is made by the 
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governing board on the recommendation of the administration. The faculty member shall 

be given severance salary not less than as prescribed in Section IX. 

6. Review  

In cases of termination of appointment, the governing board shall be available for 

ultimate review. 

V. Grievance 

In the event that an amicable solution cannot be reached between the two parties, a grievance 

procedure shall be provided by the institution. The general criteria for a grievance procedure 

include: 

A. The procedure shall be equitable to both parties. 

B. The procedure shall state clearly what is to be done, when, and by whom. 

C. The term "grievance", as well as any other terms which could be misunderstood, shall be 

clearly defined. 

D. The procedures should be accessible to and easy to initiate by all members of the library 

faculty. 

E. Steps in the procedure shall be completed within specified time limits. Additional time 

shall be allowed as the grievance moves to higher levels. 

F. There shall be effective safeguards against reprisal for initiating or participating in a 

grievance proceeding and against abuse of the procedures. 

G. Any procedure must be consistent with applicable institutional regulations and contracts.  

VI. Dismissal procedures 

A. Termination of any appointment, other than by expiration, may be made for adequate 

cause. Adequate cause for a dismissal shall be related, directly and substantially, to the 

fitness of faculty members in their professional capacities as librarians. The dismissal 

procedure shall include a written statement of adequate cause. Dismissal shall not be 

used to restrain faculty members in their exercise of academic freedom. 

B. Dismissal of a faculty member with continuous tenure, or with a special or probationary 

appointment before the end of the specified term, shall be preceded by: 

a. Discussions between the faculty member and appropriate administrative officers 

looking toward a mutual settlement; 

b. Inquiry by the duly elected faculty or peer review committee that will make a non-

binding recommendation to continue or cancel dismissal proceedings; and a 

statement of charges, framed by the chief executive officer or the CEO’s 

delegate.  

C. The individual concerned shall have the right to address the elected faculty or peer 

review hearing committee. Librarians have a right to appeal a decision for non-renewal 

of an appointment based on their institutional guidelines for faculty. 
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a. Pending a final decision by the hearing committee, the faculty member shall be 

assigned to other duties in lieu of suspension, and suspended only if his/her 

continued presence poses a significant danger. 

b. The hearing committee may, with the consent of the parties concerned, hold joint 

prehearing meetings with the parties to stipulate the facts, provide for the 

exchange of documentary or other information, and achieve other appropriate 

prehearing objectives to make the hearing fair, effective, and expeditious. 

c. The faculty member may waive a hearing or may respond to the charges in 

writing at any time before the hearing. If the faculty member waives a hearing, 

the committee shall evaluate all available evidence and submit its 

recommendation upon the evidence in the record. 

d. The committee, in consultation with the chief executive officer and the faculty 

member, shall determine whether the hearing shall be public or private. 

e. During the proceedings the faculty member shall be permitted to have an 

academic advisor and counsel of the faculty member's choice. 

f. At the request of either party or the hearing committee, a representative of a 

responsible educational association shall be permitted to attend the proceedings 

as an observer. 

g. A verbatim record of all hearings shall be taken and a copy made available to the 

faculty member without cost, on request. 

h. The burden of proving adequate cause rests with the institution and shall be 

satisfied only by clear and convincing evidence in the record considered as a 

whole. 

i. The faculty member shall have the opportunity to obtain necessary witnesses, 

documentation, or other evidence. The administration shall cooperate with the 

hearing committee in securing witnesses, documentation and other evidence. 

j. The faculty member and the administration shall have the right to confront and 

cross-examine all witnesses. When the witnesses cannot or shall not appear, but 

the committee determines that the interests of justice require admission of their 

statements, the committee shall identify the witnesses, disclose their statements, 

and, if possible, provide for interrogatories. 

k. In the hearing of charges of incompetence, the testimony shall include that of 

qualified librarians. 

l. The hearing committee shall not be bound by strict rules of legal evidence. It may 

admit any evidence which is of probative value in determining the issues. Every 

possible effort shall be made to obtain the most reliable evidence. 

m. The findings of fact and the decision shall be based solely on the hearing record. 

n. Except for simple necessary announcements that cover the time of the hearing 

and similar matters, all parties shall avoid public statements and publicity about 

the case until the proceedings have been completed. 

o. If the hearing committee concludes that adequate cause for dismissal has not 

been established by the evidence in the record, it shall so report to the president 

or CEO of the institution. If the president/CEO rejects the report, he/she shall 

state the reasons for doing so, in writing, to the hearing committee and to the 
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faculty member, and shall provide an opportunity for response before transmitting 

the case to the governing board. If the hearing committee concludes that an 

academic penalty less than dismissal is more appropriate, it shall so recommend 

with supporting reasons. 

VII. Action by the institutional governing board 

If dismissal or other severe sanction is recommended, the president shall, on request of the 

faculty member, transmit the record of the case to the governing board. The governing board's 

review shall be based on the record of the committee hearing. This review shall provide 

opportunity for the principals or their representatives to make oral and/or written argument. The 

governing boards shall either sustain the decision of the hearing committee, or return the 

findings to the committee with specific objections. The committee shall then reconsider, taking 

into account these objections, and receiving new evidence if necessary. The governing board 

shall make a final decision only after study of the committee's reconsideration. 

VIII. Procedures for imposition of sanctions other than dismissal 

A. If the administration believes that the conduct of a faculty member does not constitute 

adequate cause for dismissal, but is sufficiently grave to justify imposition of a severe 

sanction, such as suspension from service for a stated period, the administration may 

institute a proceeding to impose such a severe sanction. The procedures outlined in 

Section VI shall govern such a proceeding. 

B. If the administration believes that the conduct of a faculty member justifies the imposition 

of a minor sanction, such as a reprimand, it shall notify the faculty member of the basis 

of the proposed sanction. The faculty member shall have an opportunity to persuade the 

administration that the proposed sanction not be imposed. A faculty member who 

believes that a major or minor sanction has been incorrectly imposed, may, pursuant to 

Section V, petition the faculty grievance committee for such action as may be 

appropriate. 

  

IX. Terminal salary or notice 

If the appointment is terminated, the faculty member shall receive salary or notice in accordance 

with the following schedule: 

Length of Probationary 

Service  

Final Decision 

Reached By  

Notice Given 

Less than 9 months  March 1st  3 months before end of first year of 

probationary service 
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Length of Probationary 

Service  

Final Decision 

Reached By  

Notice Given 

Between 9 and 18 months  December 15th  At least six months  

Over 18 months or Member 

has tenure 

After 18 months of 

service  

At least one year 

 

This provision for terminal notice or salary need not apply in the event that there has been a 

finding that the conduct which justified dismissal involved malfeasance. On the recommendation 

of the faculty hearing committee or the chief executive officer, the governing board may take 

into account the length and quality of service of the faculty member in determining what, if any, 

payments shall be made beyond the effective date of dismissal. 

X. Academic freedom and protection against discrimination 

A. All members of the faculty, whether tenured or not, are entitled to academic freedom as 

set forth in the 1940 "Statement of Principles on Academic Freedom and Tenure," 

formulated by the Association of American Colleges and the American Association of 

University Professors.  

B. All members of the faculty, whether tenured or not, are entitled to protection against 

illegal or unconstitutional discrimination by the institution, or discrimination on a basis not 

demonstrably related to the faculty member's professional performance, including but 

not limited to race, sex, religion, national origin, age, physical handicap, marital status, or 

sexual preference. 

 

XI. Complaints of violation of academic freedom or of discrimination in non-

reappointment 

If a faculty member on probationary or other non-tenured appointment alleges that a decision 

against reappointment was based significantly on considerations which violate either academic 

freedom or policies of nondiscrimination with respect to race, sex, religion, national origin, age, 

physical handicap, marital status, or sexual preference, the allegation shall be first considered 

by the appropriate committee. This committee shall try to settle the matter by informal methods. 

The allegation of violation shall be accompanied by the faculty member’s statement consenting 

to the institution’s presentation of supporting evidence to the committee. An unresolved matter 

shall be heard in the manner set forth in Sections VI and VII, except that the faculty member 

making the complaint is responsible for stating the grounds upon which the allegations of 

violation are based, and the burden of proof shall rest upon the faculty member. If the faculty 

member succeeds in establishing a prima facie case, it is incumbent upon those who made the 
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decision against reappointment to present evidence in support of the decision. Statistical 

evidence of improper discrimination may be used in establishing a prima facie case. 

XII. Administrative personnel 

The foregoing regulations apply to administrative personnel who hold academic rank, but only in 

their capacity as faculty members. The procedures set forth in Section XI apply to termination or 

non-reappointment to an administrative post. Administrators who allege a violation of academic 

freedom or of governing policies against improper discrimination are entitled to these 

procedures. 

Notes 

  1. "Joint Statement on Faculty Status of College and University Librarians," drafted by a 

committee of the Association of American Colleges (AAC), the American Association of 

University Professors (AAUP) and the Association of College and Research Libraries (ACRL); 

endorsed by ACRL, June 1972, and by AAUP, April 1973. Reaffirmed by ACRL, June 2012. 

(http://www.ala.org/acrl/standards/jointstatementfaculty)  

 2. "Recommended Institutional Regulations on Academic Freedom and Tenure," 

( https://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-

tenure). Much of the original Model Statement was drawn from earlier versions of this 

statement.  

 3. See the ACRL "Statement on the Terminal Professional Degree for Academic Librarians" 

( http://www.ala.org/acrl/standards/statementterminal). 

About the Guidelines 

These Guidelines are a revision of the Model Statement of Criteria and Procedures for 

Appointment, Promotion in Academic Rank and Tenure for College and University Librarians 

first issued by ACRL in 1973 and revised in 1987. The ACRL Board charged the Committee on 

the Status of Academic Librarians with the task of revising this document. The revision process 

began in January 2003 under the chairmanship of Bill Nelson, Augusta State University. The 

final revision was completed under the chairmanship of Sharon McCaslin, Fontbonne University, 

with a draft published in the April 2005 College & Research Libraries News. Following the 

recommendation of the ACRL Standards and Accreditation Committee (SAC), the title was 

changed to Guidelines rather than Model Statement. The Guidelines were approved by SAC 

and subsequently approved by the ACRL Board in June 2005. The previous Model Statement 

was rescinded. The guidelines were reviewed and revised in 2009-and 2010. Members of the 

2009-2010 ACRL Committee on the Status of Academic Librarians  were: Sandra Hawes, Saint 

Leo University; Connie Strittmatter, Montana State University; Gloria Creed-Dikeogu, Ottawa 

University; Patricia M. Duck, University of Pittsburgh; Bradford L. Eden, University of California, 

Santa Barbara; Kevin Gunn, Catholic University of America; Carol A. Leibiger, University of 

South Dakota; and Mark McBride, Buffalo State College. In 2016-2017, the Status of Academic 

http://www.ala.org/acrl/standards/jointstatementfaculty
https://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-tenure
https://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-tenure
http://www.ala.org/acrl/standards/statementterminal
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Librarians Standards and Guidelines Review Task Force revised the document. Task force 

members included Allyson Mower, University of Utah; Carla Arbagey, University of California, 

Riverside; Neal Baker, Earlham College; Kevin Butterfield, University of Richmond; Bryan Clark, 

Illinois Central College; Brian Doherty, New College of Florida; Marla Peppers, California State 

University; K.T. Vaughan, James Madison University; Nancy Weiner, William Paterson 

University. 

Documents to Retain 

Association of College and Research Libraries Joint Statement on 

Faculty Status of College and University Librarians 

  

The statement that follows was prepared by the Joint Committee on College Library Problems, a 

national committee representing the Association of College and Research Libraries, the 

Association of American Colleges (now the Association of American Colleges and Universities), 

and the American Association of University Professors. The statement was endorsed by the 

board and annual meeting of the Association of College and Research Libraries, a division of 

the American Library Association, in 1972. It was reaffirmed by the ACRL board in June 2001 

and 2007. It was adopted by the Council of the American Association of University Professors in 

April 1973 and endorsed by the Fifty-ninth Annual Meeting. Additional revisions were made by a 

subcommittee of the ACRL along with representatives of the AAUP in June 2012 and approved 

by the ACRL Board of Directors in October 2012. 

 

As the primary means through which students and faculty gain access to the storehouse of 

organized knowledge, the college and university library performs a unique and indispensable 

function in the educational process. This function will grow in importance as students assume 

greater responsibility for their own intellectual and social development. Indeed, all members of 

the academic community are likely to become increasingly dependent on skilled professional 

guidance in the acquisition and use of library resources as the forms and numbers of these 

resources multiply, scholarly materials appear in more languages, bibliographical systems 

become more complicated, and library technology grows increasingly sophisticated. The 

librarian who provides such guidance plays a major role in the learning process. 

 

The character and quality of an institution of higher learning are shaped in large measure by the 

nature and accessibility of its library resources as well as the expertise and availability of its 

librarians. Consequently, all members of the faculty should take an active interest in the 

operation and development of the library. Because the scope and character of library resources 

should be taken into account in such important academic decisions as curricular planning and 

faculty appointments, librarians should have a voice in the development of the institution’s 

educational policy. 

 

http://www.addthis.com/bookmark.php?v=152&source=men-152&lng=en&s=more&url=http%253A%252F%252Fwww.ala.org%252Facrl%252Fstandards%252Fjointstatementfaculty&title=Association%2Bof%2BCollege%2Band%2BResearch%2BLibraries%2BJoint%2BStatement%2Bon%2BFaculty%2BStatus%2Bof%2BCollege%2Band%2BUniversity%2BLibrarians%2B-%2BAssociation%2Bof%2BCollege%2B%26%2BResearch%2BLibraries%2B%28ACRL%29#share
http://www.addthis.com/bookmark.php?v=152&source=men-152&lng=en&s=more&url=http%253A%252F%252Fwww.ala.org%252Facrl%252Fstandards%252Fjointstatementfaculty&title=Association%2Bof%2BCollege%2Band%2BResearch%2BLibraries%2BJoint%2BStatement%2Bon%2BFaculty%2BStatus%2Bof%2BCollege%2Band%2BUniversity%2BLibrarians%2B-%2BAssociation%2Bof%2BCollege%2B%26%2BResearch%2BLibraries%2B%28ACRL%29#share
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Librarians perform a multifaceted role within the academy. It includes not only teaching credit 

courses but also providing access to information, whether by individual and group instruction, 

selecting and purchasing resources, digitizing collections, or organizing information. In all of 

these areas, librarians impart knowledge and skills to students and faculty members both 

formally and informally and advise and assist faculty members in their scholarly pursuits. They 

are involved in the research function and conduct research in their own professional interests 

and in the discharge of their duties Their scholarly research contributes to the advancement of 

knowledge valuable to their discipline and institution. 

 

In addition, librarians serve and contribute to university governance through their service on 

campus-wide committees. They also enhance the reputation of the institution by engaging in 

meaningful service and outreach to their profession and local communities. 

 

Where the role of college and university librarians, as described in the preceding paragraphs, 

requires them to function essentially as part of the faculty, this functional identity should be 

recognized by granting of faculty status. Neither administrative responsibilities nor professional 

degrees, titles, or skills, per se, qualify members of the academic community for faculty status. 

The function of the librarian as participant in the processes of teaching, research, and service is 

the essential criterion of faculty status. 

 

College and university librarians share the professional concerns of faculty members. Academic 

freedom is indispensable to librarians in their roles as teachers and researchers. Critically, they 

are trustees of knowledge with the responsibility of ensuring the intellectual freedom of the 

academic community through the availability of information and ideas, no matter how 

controversial, so that teachers may freely teach and students may freely learn. Moreover, as 

members of the academic community, librarians should have latitude in the exercise of their 

professional judgment within the library, a share in shaping policy within the institution, and 

adequate opportunities for professional development and appropriate reward. 

 

Faculty status entails for librarians the same rights and responsibilities as for other members of 

the faculty. They should have corresponding entitlement to rank, promotion, tenure, 

compensation, leaves, and research funds. 

 

Librarians should be offered the opportunity to have either academic-year appointments with 

salary and benefits commensurate with those of other faculty members or calendar-year 

appointments with additional compensation for summer work as is customary for faculty 

members who take on summer teaching assignments. As with faculty members in other 

academic departments on campus, librarians should be responsible for the development of their 

promotion and tenure criteria. Because of the specialty roles of librarians, criteria and standards 

may differ from traditional classroom faculty, but they must be comparable in rigor and content. 

Promotion and tenure guidelines should be approved by whatever faculty body is responsible 

for the establishment of promotion and tenure procedures and policy. Faculty librarians should 

go through the same process of evaluation as other faculty members. 1 
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On some campuses, adequate procedures for extending faculty status to librarians have already 

been established. These procedures vary from campus to campus because of institutional 

differences. In the development of such procedures, it is essential that the general faculty or its 

delegated agent determine the specific steps by which any professional position is to be 

accorded faculty rank and status. In any case, academic positions that are to be accorded 

faculty rank and status should be approved by the senate or the faculty at large before 

submission to the president and to the governing board for approval. 

 

With respect to library governance, it is to be presumed that the governing board, the 

administrative officers, the library faculty, and representatives of the general faculty will share in 

the determination of library policies that affect the general interests of the institution and its 

educational program. In matters of internal governance, the library will operate like other 

academic units with respect to decisions relating to appointments, promotions, tenure, and 

conditions of service. 2 

Notes 

1. “1940 Statement of Principles on Academic Freedom and Tenure,” (1970), 

http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm;  

“Statement on Procedural Standards in Faculty Dismissal Proceedings,”(1990), 

https://www.aaup.org/report/statement-procedural-standards-faculty-dismissal-

proceedings; “Statement of Principles on Leaves of Absence” (2006), 54-55; in AAUP, 

Policy Documents and Reports, 10th ed. (Washington, DC: AAUP, 2006). 

2. American Council on Education, AAUP, and Association of Governing Boards of 

Universities and Colleges, “Statement on Government of Colleges and Universities” 

(1990),https://www.aaup.org/report/statement-government-colleges-and-universities, in 

AAUP, Policy Documents and Reports. 

Statement on the Certification and Licensing of Academic 

Librarians  

Approved by the ACRL Board of Directors, July, 1989.  

Reaffirmed by the ACRL Board, June, 2001 and June, 2007.  

Modified and reaffirmed by the ACRL Board at the Spring Executive Committee Meeting, May 

11, 2011. 

At the 2011 Spring Executive Committee Meeting, the board of directors of the Association of 

College and Research Libraries (ACRL) approved the following "Statement on the Certification 

and Licensing of Academic Librarians": 

The Association of College and Research Libraries has affirmed that the master's degree from a 

program accredited by the American Library Association or from an international institution with 

a formal accreditation process identified by ALA’s Human Resource Development and 

http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm
http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm
http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm
https://www.aaup.org/report/statement-procedural-standards-faculty-dismissal-proceedings
https://www.aaup.org/report/statement-procedural-standards-faculty-dismissal-proceedings
https://www.aaup.org/report/statement-government-colleges-and-universities
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Recruitment Office is the appropriate terminal professional degree for academic librarians. 

Therefore, ACRL opposes any alternative certification or licensing by state agencies or by state 

or local professional associations in lieu of the accredited degree for academic librarians. 

However, ACRL does not oppose licensing or certifying librarians in addition to an M.L.S/M.L.I.S 

degree. 

Statement on the Terminal Professional Degree for Academic 

Librarians 

Approved as policy by the Board of Directors of the Association of College and Research 

Libraries, a division of the American Library Association, on January 23, 1975. Reaffirmed by 

the ACRL Board of Directors, June, 2001 and June, 2007. Modified and reaffirmed by the ACRL 

Board of Directors at the Spring Executive Committee Meeting, May 11, 2011. 

The master's degree from a program accredited by the American Library Association or from a 

program in a country with a formal accreditation process as identified by ALA’s Human 

Resource Development and Recruitment Office is the appropriate terminal professional degree 

for academic librarians. 

Documents to Rescind 

Association of College and Research Libraries Standards for 

Faculty Status for Academic Librarians 

Approved by ACRL Board, June 2007. Revised October 2011.  

Prepared by the ACRL Committee on the Status of Academic Librarians 

In order to recognize formally the importance of faculty status for academic librarians, ACRL 

endorses these standards. Institutions of higher education and their governing bodies are urged 

to adopt these standards. 

 

To implement these standards, ACRL shall: 

● publicize these standards to college and university administrators and governing bodies, 

academic libraries, library education programs, library organizations, and agencies that 

accredit institutions, and 

● seek to have these standards formally adopted or endorsed by the appropriate groups 

listed above. 

The academic librarian makes unique contributions to the academic community and to higher 

education itself. These contributions include developing collections, providing bibliographic 

access to all library materials, and interpreting these materials to members of the college and 

university community. 

 

http://www.addthis.com/bookmark.php?v=152&source=men-152&lng=en&s=more&url=http%253A%252F%252Fwww.ala.org%252Facrl%252Fstandards%252Fstandardsfaculty&title=Association%2Bof%2BCollege%2Band%2BResearch%2BLibraries%2BStandards%2Bfor%2BFaculty%2BStatus%2Bfor%2BAcademic%2BLibrarians%2B-%2BAssociation%2Bof%2BCollege%2B%26%2BResearch%2BLibraries%2B%28ACRL%29#share
http://www.addthis.com/bookmark.php?v=152&source=men-152&lng=en&s=more&url=http%253A%252F%252Fwww.ala.org%252Facrl%252Fstandards%252Fstandardsfaculty&title=Association%2Bof%2BCollege%2Band%2BResearch%2BLibraries%2BStandards%2Bfor%2BFaculty%2BStatus%2Bfor%2BAcademic%2BLibrarians%2B-%2BAssociation%2Bof%2BCollege%2B%26%2BResearch%2BLibraries%2B%28ACRL%29#share
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Specific services include instruction in the use of print and online library resources and the 

creation of new tools to enhance access to information available locally, regionally, nationally, or 

internationally. 

 

Librarians contribute to the sum of knowledge through their research into the information 

process and other areas of study. Service improvements and other advances in the field result 

from their participation in library and other scholarly organizations. 

 

1. Professional responsibilities 

Librarians must be able to exercise independent judgment in the performance of professional 

duties. There must be a regular and rigorous review of their performance based on a stated set 

of institutional criteria. A necessary element of this review is appraisal by a committee of peers 

who have evidence pertaining to the performance, service, and scholarship of those being 

evaluated, subject to appropriate institutional policy. 

2. Library governance 

College and university librarians should adopt an academic form of governance similar in 

manner and structure to other faculties on the campus. 

3. College and university governance 

Librarians should be eligible for membership in the faculty senate or equivalent governing body. 

They should have the same degree of representation as other academic units on all college or 

university governing bodies. 

4. Compensation 

Salaries and fringe benefits should be comparable to and within the range of those paid to 

faculty of equivalent rank. Salary scales should be adjusted in an equitable manner to contract 

period. All librarians should have written contracts or agreements consistent with institutional 

policy. 

5. Tenure 

Librarians should be covered by a stated tenure policy. 

6. Promotion 

Librarians should be promoted in rank based on their professional proficiency and effectiveness 

(performance, service, and scholarship) consistent with stated campus standards. The peer 

review system should be an integral part of procedures for promotion. 
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7. Leaves and research funds 

Sabbatical and other research leaves should be available to librarians consistent with campus 

standards. Librarians should have access to funding for research projects and professional 

development consistent with campus standards. 

8. Academic freedom 

Librarians must have the same protection of academic freedom as all other faculty. Censorship 

of any type is unacceptable whether individual or organizational. All librarians must be free to 

provide access to information regardless of content. 

9. Grievance 

Librarians should have access to the same grievance process as other faculty which include a 

list of grievable issues, procedures to be completed within specified timeframes, safeguards 

against repercussions by the institution, and abuse of the policy by the grievant. The process 

must be consistent with institutional regulations and contracts. 

10. Dismissal 

Termination of an appointment may be made for adequate cause and through academic due 

process. The process for the dismissal of librarians should be consistent with university policy 

for other faculty dismissals. 

 

Association of College & Research Libraries Guidelines for 

Academic Librarians Without Faculty Status 

Revised by the ACRL Committee on the Status of Academic Librarians and approved by the 

ACRL Board of Directors on October 21, 2011 

ACRL supports faculty rank, status, and tenure for librarians but recognizes that not all 

academic institutions provide faculty status to their librarians. To ensure that their rights, 

privileges, and responsibilities reflect their integral role in the mission of their institutions, ACRL 

has developed the following guidelines for academic librarians without faculty status. 

 

1. Professional responsibilities 

Librarians should be assigned responsibilities matched to their educational competencies and 

the needs of the institution. They should have maximum latitude in fulfilling their responsibilities. 

Supervisory personnel and peers should regularly and vigorously review their performance. 

Review standards and procedures should be published and uniformly applied; reviewers should 

have access to all appropriate documentation. 

 

http://www.addthis.com/bookmark.php?v=152&source=men-152&lng=en&s=more&url=http%253A%252F%252Fwww.ala.org%252Facrl%252Fstandards%252Fguidelinesacademic&title=Association%2Bof%2BCollege%2B%26amp%3B%2BResearch%2BLibraries%2BGuidelines%2Bfor%2BAcademic%2BLibrarians%2BWithout%2BFaculty%2BStatus%2B-%2BAssociation%2Bof%2BCollege%2B%26%2BResearch%2BLibraries%2B%28ACRL%29#share
http://www.addthis.com/bookmark.php?v=152&source=men-152&lng=en&s=more&url=http%253A%252F%252Fwww.ala.org%252Facrl%252Fstandards%252Fguidelinesacademic&title=Association%2Bof%2BCollege%2B%26amp%3B%2BResearch%2BLibraries%2BGuidelines%2Bfor%2BAcademic%2BLibrarians%2BWithout%2BFaculty%2BStatus%2B-%2BAssociation%2Bof%2BCollege%2B%26%2BResearch%2BLibraries%2B%28ACRL%29#share
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2. Governance 

The library exists to support the teaching, research, and service functions of the institution. Thus 

librarians should also participate in the development of the institution's mission, curriculum, and 

governance. Librarians should participate in the development of policies and procedures for 

their library including the hiring, review, retention, and continuing appointment of their peers. 

3. Contracts 

A librarian should be appointed by a written contract of no less than one year. The contract 

should state the terms and conditions of service and grant security of employment for the 

contractual period. After a period of no longer than seven years and through a process which 

includes peer review, librarians should be granted continuing employment if they have met the 

appropriate conditions and standards. 

4. Compensation 

The salary scale and benefits for librarians should be the same as for other academic 

categories with equivalent education, experience, or responsibility. 

5. Promotion and salary increases 

Librarians should be promoted through ranks on the basis of their professional proficiency and 

effectiveness. Procedures for promotion and salary increases should include a peer review. 

Librarians should have ranks equivalent to those of the faculty. 

6. Leaves and research funds 

Librarians should be eligible for internal and external research funds, leaves of absence, 

sabbaticals, and other means of administrative support to promote their active participation in 

research and other professional activities. 

7. Academic freedom 

Librarians are entitled to the protection of academic freedom as set forth in the American 

Association of University Professors 1940 Statement of Principles on Academic Freedom and 

Tenure. 

8. Dismissal or nonreappointment 

The institution may dismiss a librarian during the contractual period only for just cause and 

through academic due process. Nonreappointment should involve adequate notice, peer review, 

and access to a grievance procedure. 
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9. Grievance 

Librarians should have access to grievance procedures. These should include formal steps to 

be completed within specified time limits and effective safeguards against reprisal by the 

institution, or abuse of the procedures by the grievant. They must be consistent with applicable 

institutional regulations and contracts. 

 

 For standards and guidelines related to librarians with faculty status, please refer to the 

documents below: 

 

1. ACRL Guidelines and Procedures for Screening and Appointment of Academic Librarians 

(1977), revised July 2009. 

 

2. ACRL/AAUP/AAC Joint Statement on Faculty Status of College and University Librarians 

(1972); currently under review. 

 

3. A Guideline for the Appointment, Promotion and Tenure of Academic Librarians (2004,) 

revised July 2010. 

. 

4. Standards for Faculty Status of Academic Librarians (revised October 2011).  

 

Introduction to the Guidelines for Academic Librarian 

Employment and Governance System 

 

As the task force discussed the six documents during our January 2017 meeting, we agreed on 

the importance of creating an overarching document to help guide ACRL members on ways of 

promulgating the intellectual role of academic librarians through policy, documented criteria, and 

shared governance. The result of the task force’s work is the proposed Guideline for Academic 

Librarian Employment and Governance Systems. Similar to American Association of University 

Professors’ Policy Documents and Reports (aka the AAUP Redbook), the guideline would 

provide a structure and allow individual libraries the flexibility to determine what will work best 

within their institution in modifying (or creating) a shared governance system that provides a 

foundation on which to build and define the intellectual role of librarians on their campuses. 

Some examples of shared governance systems at U.S. college & research libraries include: 

Gustavus Adolphus College, University of Utah, and University of Illinois. 

 

ACRL encourages academic libraries to work within their institutional structures to develop an 

employment and governance system for the purpose of defining the intellectual role of the 

librarian and to establish due process and academic rights for librarians no matter the 

employment category (i.e. academic staff, tenured faculty, contingent faculty). A local library 

http://www.ala.org/acrl/standards/screenapguide
http://www.ala.org/acrl/standards/screenapguide
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/promotiontenure
http://www.ala.org/acrl/standards/standardsfaculty
http://www.ala.org/acrl/standards/standardsfaculty
https://www.aaup.org/reports-publications/publications/redbook
https://gustavus.edu/library/Pubs/orgchart.php
http://regulations.utah.edu/academics/revisions_6/6003%20Marriott%20Library%20Council%20Charter.pdf
http://www.library.illinois.edu/committee/bylaws/index.html
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governance and committee system will need to reflect how the larger organization categorizes 

and defines its employees. For example, a staff code of conduct will probably define 

employment and sanctions as being within the purview of a manager or supervisor. A faculty 

code of conduct will define employment and sanctions in terms of formal committees, voting, 

and due process. An academic library’s governance system will need to operate within its 

institutional context as a deliberative body. A deliberative body is defined by AAUP as “[...] a 

group that meets for the purpose of conducting business by voting on proposals presented in 

the form of motions” (AAUP Policy Documents and Reports, 11th edition, Baltimore, MD: Johns 

Hopkins University Press, 2015, xvi). 

 

The task force also recommends that the ACRL Guideline for Recruiting Academic Librarians 

(formerly the ACRL Guideline for the Screening and Appointment of Academic Librarians), 

currently being revised by a separate task force, be incorporated into the guideline for Academic 

Librarian Employment and Governance Systems after a revised version is approved by the 

Board.  

Employment Categories and Definitions  

Faculty  

A body of professionals with the right to share in the decision-making process of 
who will join the group by means of a formal vote or other institutional process.  
Faculty consider matters of appointment, reappointment, retention, promotion, 
and tenure in a review process based on documented and agreed-upon local 
criteria and standards. Faculty also govern the curriculum, educational policy, 
and share in the administration of the institution in collaboration with other 
employees. 

Faculty Type 

Tenure-track and non-tenure-track. Tenure gets defined by local policies. Non-

tenure-based employment gets defined by contract  

Appointment 

Determined after search process by vote of the faculty based on local standards 

and general mission of the faculty within the institution 

Re-appointment  

Annual vote for non-tenure-track faculty based on local standards 

Retention, Promotion 

Vote based on local schedule and standards for tenure-track and non-tenure-

track faculty. 

 Tenure, and Post-Tenure 

Vote of tenure-track faculty based on local schedule and standards 

Rank and Promotion 

Structured process for determining promotion based on schedule set by local 

standards. Labels conveying rank will depend on faculty type set by the 

institution  
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Staff 

An employee who is paid by the institution in a position not included in the 

category of faculty. Employment is based on local recruitment and interviewing 

process. Review and promotion is based on local library and institutional human 

resources practices. 

Suggested Functions for an Academic Library 

Governance System 

Plenary (or Representative) Council of Employees with Committees, such as 

● Faculty Appointments  

● Employee Review, specific function dependent on employment categorization within 

local institution 

○ Retention, Promotion, and Tenure (for Tenure-Track Institutions) 

○ Retention and Promotion (for non-Tenure-Track Institutions) 

○ Faculty Appointment and Review (for non-Tenure-Track Institutions) 

○ Staff Appointment and Review (for Institutions without Faculty Status) 

● Library Services 

● Peer Teaching and Curriculum 

● Student Advisory/Feedback 

 

The goal of this governance system is for each library to create a local structure that they can 

adapt to their own needs using the suggestions from ACRL both in terms of the documents 

provide and the guidelines for an overarching system. 
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ACRL Guidelines for Academic Librarian 

Employment and Governance Systems 

Table of Contents 
 

Introduction 

Employment Categories and Definitions 

Suggested Functions for an Academic Library Governance System 

A Guideline for the Appointment, Promotion, and Tenure of Academic Librarians 

Joint Statement on Faculty Status of College and University Librarians 

Statement on the Certification and Licensing of Academic Librarians 

Statement on the Terminal Professional Degree for Academic Librarians 

About the Status of Academic Librarians Standards and Guidelines Review Task Force 

Introduction 
The ACRL Status of Academic Librarians Standards and Guidelines Review Task Force was 

appointed by the ACRL Board of Directors in summer 2016 with the charge to review six 

documents originating with the non-defunct ACRL Status of Academic Librarians Committee. 

More information on the charge and composition of the task force is available at the end of this 

Guideline. 

 

As the task force discussed the six documents, task force members agreed on the importance 

of creating an overarching document to help guide ACRL members on ways of promulgating the 

intellectual role of academic librarians through policy, documented criteria, and shared 

governance. The result of the task force’s work is the Guideline for Academic Librarian 

Employment and Governance Systems. Similar to American Association of University 

Professors’ Policy Documents and Reports (aka the AAUP Redbook), the guideline provides a 

structure and allow individual libraries the flexibility to determine what will work best within their 

institution in modifying (or creating) a shared governance system that provides a foundation on 

which to build and define the intellectual role of librarians on their campuses. Some examples of 

shared governance systems at U.S. college and research libraries include Gustavus Adolphus 

College, University of Utah, and University of Illinois. 

 

ACRL encourages academic libraries to work within their institutional structures to develop an 

employment and governance system for the purpose of defining the intellectual role of the 

librarian and establishing due process and academic rights for librarians no matter the 

employment category (i.e. academic staff, tenured faculty, contingent faculty). A local library 

governance and committee system should reflect how the larger organization categorizes and 

defines its employees.  

 

https://www.aaup.org/reports-publications/publications/redbook
https://gustavus.edu/library/Pubs/orgchart.php
https://gustavus.edu/library/Pubs/orgchart.php
http://regulations.utah.edu/academics/revisions_6/6003%20Marriott%20Library%20Council%20Charter.pdf
http://www.library.illinois.edu/committee/bylaws/index.html
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For example, a staff code of conduct will probably define employment and sanctions as being 

within the purview of a manager or supervisor. A faculty code of conduct will define employment 

and sanctions in terms of formal committees, voting, and due process. An academic library’s 

governance system will need to operate within its institutional context as a deliberative body. A 

deliberative body is defined by AAUP as “[...] a group that meets for the purpose of conducting 

business by voting on proposals presented in the form of motions” (AAUP Policy Documents 

and Reports, 11th edition, Baltimore, MD: Johns Hopkins University Press, 2015, xvi). 

Employment Categories and Definitions  

Faculty: A body of professionals with the right to share in the decision-making process of who 

will join the group by means of a formal vote or other institutional process. Faculty consider 

matters of appointment, reappointment, retention, promotion, and tenure in a review process 

based on documented and agreed-upon local criteria and standards. Faculty also govern the 

curriculum, educational policy, and share in the administration of the institution in collaboration 

with other employees. 

 
Faculty Type: Tenure-track and non-tenure-track. Tenure gets defined by local policies. Non-

tenure-based employment gets defined by contract. 

 

Appointment: Determined after search process by vote of the faculty based on local standards 

and general mission of the faculty within the institution. 

 

Re-appointment: Annual vote for non-tenure-track faculty based on local standards. 

 

Retention and Promotion: Vote based on local schedule and standards for tenure-track and 

non-tenure-track faculty. 

 

Tenure and Post-Tenure: Vote of tenure-track faculty based on local schedule and standards. 

 

Rank and Promotion: Structured process for determining promotion based on schedule set by 

local standards. Labels conveying rank will depend on faculty type set by the institution.  

 

Staff: An employee who is paid by the institution in a position not included in the category of 

faculty. Employment is based on local recruitment and interviewing process. Review and 

promotion is based on local library and institutional human resources practices. 

Suggested Functions for an Academic Library 

Governance System 

Plenary (or Representative) Council of Employees with Committees, such as 

● Faculty Appointments  



ACRL SB18 Doc 13.3 

3 

● Employee Review, specific function dependent on employment categorization within 

local institution 

○ Retention, Promotion, and Tenure (for Tenure-Track Institutions) 

○ Retention and Promotion (for non-Tenure-Track Institutions) 

○ Faculty Appointment and Review (for non-Tenure-Track Institutions) 

○ Staff Appointment and Review (for Institutions without Faculty Status) 

● Library Services 

● Peer Teaching and Curriculum 

● Student Advisory/Feedback 

 

The goal of this governance system is for each library to create a local structure that they can 

adapt to their own needs using the suggestions from ACRL both in terms of the documents 

provide and the guidelines for an overarching system. 

A Guideline for the Appointment, Promotion, and 

Tenure of Academic Librarians 

This Guideline for Appointment, Promotion, and Tenure is intended for use where librarians 

have faculty status. It is intended for application within the context of ACRL policy statements on 

faculty status for academic librarians, 1 as well as related statements issued by the American 

Association of University Professors. 2 The objective of this Guideline is to propose criteria and 

procedures for appointment, promotion in academic rank, and tenure (continuous appointment) 

for use in academic libraries. Utilizing these criteria and procedures will ensure that the library 

faculty and, therefore, library services will be of the highest quality possible. These criteria are 

intended to be minimal only. These procedures may need to be adjusted to conform with 

existing institutional procedures for other faculty. Any contractual procedures must be observed. 

I. Appointment 

A. General Policies 

 

1. Appointment of librarians shall follow the same procedures that are established for 

appointing all institutional faculty members. Any librarian appointed to a college or 

university library faculty shall have the appropriate terminal professional degree. 3 

Appointment to any rank shall meet the criteria appropriate to that rank. 

2. To ensure that only candidates of the highest quality are appointed to the library faculty, 

there shall be at least one committee representative of the library faculty selected to 

participate in the reviewing and screening of all candidates, participate in the interview 

process, and make recommendations for appointment. 

3. The terms and conditions of every appointment to the library faculty shall be stated and 

confirmed in writing, and copies of all relevant documents, including the official 

document of appointment, shall be given to the faculty member. Subsequent extensions 

or modifications of an appointment shall be stated and confirmed in writing. 
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B. Probationary Appointments 

1. Probationary appointments may be for no less than one year, or for other stated periods 

longer than a year, subject to renewal. The total period of full-time service prior to 

acquiring tenure shall not exceed seven years, and may include previous full-time 

service with the rank of instructor or higher in other institutions of higher learning (except 

that the probationary period may extend to as much as four years, even if the total full-

time service in the profession thereby exceeds seven years; the terms of such extension 

shall be stated in writing at the time of initial appointment). Scholarly leave of absence 

for one year or less shall count as part of the probationary period as if it were prior 

service at another institution, unless the individual and the institution agree in writing to 

an exception to this provision at the time the leave is granted. 

2. The faculty member shall be advised in writing at the time of initial appointment of the 

substantive standards and procedures employed in decisions affecting renewal and 

tenure. Institutional standards should be clearly documented, as well as any special 

standards adopted by the library. The faculty member shall be advised in writing of the 

time when decisions affecting renewal or tenure are made. This process can be applied 

to all faculty. 

3. The institution shall normally notify faculty members in writing of the terms and 

conditions of their renewals by March 15 or three months before the new contract 

begins. 

4. Written notice that probationary appointment is not to be renewed shall be given to the 

faculty member in advance of the expiration of the appointment, as follows:  

 

Length of Probationary 

Appointment 

Written Notice Given 

One year  March 1st or at least 3 months before end of first year of 

probationary service 

Initial two-year 

appointment  

Initial two-year appointment December 15th or at least six 

months in advance of termination 

Two or more years of 

service  

At least one year in advance of termination 

 

5. When a faculty recommendation or a decision not to renew an appointment has first 

been reached, the faculty member involved shall be informed of that recommendation or 

decision in writing by the body or individual making the initial recommendation or 

decision; the faculty member shall be advised upon request of the reasons which 

contributed to that decision. The faculty member may request reconsideration by the 

recommending or deciding body.  
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6. If the faculty member so requests, the reasons given in explanation of the non-renewal 

shall be confirmed in writing.  

7. Should the faculty member allege that the decision against renewal was based on 

inadequate consideration, the committee that reviews the faculty member's allegation 

shall determine whether the decision was fair in terms of the relevant standards of the 

institution. The review committee shall not substitute its judgment on the merits for that 

of the faculty body. If the review committee determines that adequate consideration was 

not given, it shall request reconsideration by the faculty body, indicating the ways in 

which it believes the consideration may have been inadequate. It shall provide copies of 

its findings to the faculty member, the faculty body, and the chief executive officer or 

other appropriate administrative officer. 

II. Promotion in academic rank 

A. General Professional and Scholarly Qualifications of the Library Faculty  

All activities shall be judged by professional colleagues on and/or off the campus on the basis of 

librarianship, contribution to scholarship, and service to the profession, institution, and 

community. The basic criterion for promotion in academic rank is to perform professional level 

tasks that constitute librarianship and contribute to the educational and research mission of the 

institution. 

Evidence of this level of performance may be judged by colleagues on the library faculty, 

members of the academic community outside the library, and/or professional colleagues outside 

the academic institution. 

Evidence for promotion in rank may include: 

1. Elements of librarianship: making accurate connections to information; building authentic 

relationships; facilitating research competencies; integrating information literacy.  

2. Contributions to the educational mission of the institution: for example, teaching (not 

necessarily in a classroom); curriculum reform; collection development; data and 

research support. Assessment by students and professional colleagues may contribute 

to this evaluation. 

3. Contributions to the advancement of the profession: for example, active participation in 

professional and learned societies as a member. 

4. Activities related to inquiry, research, and creative activity: for example, scholarly 

publication, presentation of papers, reviews of books and other literature, grants, 

consulting, service as a member of a team of experts, or other means of disseminating 

professional expertise. 

B. Criteria for Promotion to Specific Ranks  

Promotion to the ranks of assistant professor, associate professor, and professor requires a 

record of successful fulfillment of criteria at the lower level. 
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Instructor—Appointments at this rank shall require expectation of successful overall 

performance and the potential for a promising career in librarianship. Institutional practice for 

faculty appointments varies. Specialized skills or expertise may justify appointment at a higher 

rank. 

Assistant professor —Promotion to this rank shall require evidence of significant professional 

contributions to the library or to the institution. 

Associate professor —Promotion to this rank shall require evidence of substantial professional 

contributions to the library and to the institution as well as attainment of a high level in research 

or other professional endeavors. 

Professor—Promotion to this rank shall require outstanding achievements in librarianship, 

research, and other professional endeavors. 

C. Procedures for Promotion to Specific Ranks 

1. Candidates for promotion in academic rank shall be considered by a peer review 

committee formed in accordance with appropriate institutional regulations. 

2. Recommendations for promotion in academic rank may be made by the appropriate 

administrator, or a member of the library faculty, who shall give the candidate copies of 

any recommendations or evaluations. These statements shall be retained. 

3. Documentation in support of candidates for promotion in rank shall include evaluations 

from the appropriate administrator. Additional documentation may include letters from 

colleagues, copies and reviews of publications, records of committee activity, etc. 

4. The peer review committee (see C-1) shall transmit its recommendations, with all 

supporting documentation, to the chief administrative officer of the library. 

5. The chief administrative officer of the library will receive the recommendations of the 

committee, make a decision, and so notify the committee. If the chief administrative 

officer of the library does not concur in any particular recommendation, after consultation 

with the committee, he/she may note such disagreement before notifying the candidate 

of the recommendations. The chief administrative officer of the library shall inform the 

committee and the candidate in writing of the recommendations before transmitting the 

recommendations of the committee and the chief administrative officer of the library to 

the appropriate institutional officer. The candidate then will have the opportunity to 

respond in writing to the recommendations. After this, the chief administrative officer of 

the library will submit his/her recommendation, the recommendation of the committee, 

and any responses from these parties or from the candidate, to the appropriate 

institutional officer. 

6. If the candidate for promotion believes there are substantial grounds for disagreement 

with a denial of promotion, appropriate institutional regulations shall be provided so that 

the case may be properly reviewed. The unsuccessful candidate may file a grievance as 

specified in Section V. 
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III. Tenure (Continuous Appointment) 

A. Tenure, or continuous appointment, is defined as an institutional commitment to 

permanent employment to be terminated only for adequate cause (for example, 

incompetence, malfeasance, mental or physical disability, bona fide financial exigency) 

and only after due process. Tenure (continuous appointment) shall be available to 

librarians in accordance with provisions for all faculty of the institution. 

B. The criteria for tenure are closely allied to the criteria for promotion in academic rank. 

The relationship between tenure and rank shall be the same for library faculty as for 

other faculty in the institution. These criteria include performance, scholarship, and 

service. 

C. A candidate for tenure shall be reviewed according to established institutional 

regulations, which shall be similar to those described above for promotion in academic 

rank. 

IV. Termination of appointments 

A. Termination of Appointment by the Individual  

Faculty members may terminate their appointments, provided that they give notice in writing at 

the earliest possible opportunity, or within 30 days after receiving notification of the terms of 

appointment for the coming year. Faculty members may properly request a waiver of this 

requirement of notice in case of hardship or in a situation where they would otherwise be denied 

substantial professional advancement or other opportunity. 

B. Termination of Appointments by the Institution 

1. Termination of an appointment with continuous tenure, or of a probationary or special 

appointment before the end of the specified term, may be affected by the institution only 

for adequate cause. 

2. If termination takes the form of a dismissal for cause, it shall be pursuant to the 

procedures specified in section VI below.  

3. Financial Exigency 

a. Termination of an appointment with continuous tenure, or of a probationary or 

special appointment before the end of the specified term, may occur under 

extraordinary circumstances because of a demonstrably bona fide financial 

exigency, i.e., an imminent financial crisis that threatens the survival of the 

institution as a whole and that cannot be alleviated by less drastic means.  

 

b. [Note: Each institution in adopting regulations on financial exigency will need to 

decide how to share and allocate the hard judgments and decisions that are 

necessary in such a crisis.  

 

As a first step, there should be a faculty body that participates in the decision that 

a condition of financial exigency exists or is imminent, and that all feasible 

alternatives to termination of appointments have been pursued  
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Judgments determining where within the overall academic program termination 

of appointments may occur involve considerations of educational policy, including 

affirmative action, as well as of faculty status, and should therefore be the 

primary responsibility of the faculty or of an appropriate faculty body. The faculty 

or an appropriate faculty body should also exercise primary responsibility in 

determining the criteria for identifying the individuals whose appointments are to 

be terminated. These criteria may appropriately include considerations of length 

of service.  

 

The responsibility for identifying individuals whose appointments are to be 

terminated should be committed to a person or group designated or approved by 

the faculty. The allocation of this responsibility may vary according to the size 

and character of the institution, the extent of the terminations to be made, or 

other considerations of fairness in judgment. The case of a faculty member given 

notice of proposed termination of appointment will be governed by the following 

procedures.]  

 

c. If the administration issues notice to a particular faculty member of an intention to 

terminate the appointment because of financial exigency, the faculty member 

shall have the right to a full hearing before a faculty committee. The hearing need 

not conform in all respects with a proceeding conducted pursuant to Section VI, 

but the essentials of an on-the-record adjudicative hearing shall be observed. 

The issues in this hearing may include: 

i.  The existence and extent of the condition of financial exigency. The 

burden will rest on the administration to prove the existence and extent of 

the condition. The findings of a faculty committee in a previous 

proceeding involving the same issue may be introduced. 

ii. The validity of the educational judgments and the criteria for identification 

for termination; but the recommendations of a faculty body on these 

matters will be considered presumptively valid. 

iii. Whether the criteria are being properly applied in the individual case. 

d. If the institution, because of financial exigency, terminates appointments, it will 

not at the same time make new appointments except in extraordinary 

circumstances where a serious distortion in the academic program would 

otherwise result. The appointment of a faculty member with tenure will not be 

terminated in favor of retaining a faculty member without tenure, except in 

extraordinary circumstances where a serious distortion of the academic program 

would otherwise result. 

e. Before terminating an appointment because of financial exigency, the institution, 

with faculty participation, shall make every effort to place the faculty member 

concerned in another suitable position within the institution. 



ACRL SB18 Doc 13.3 

9 

f. In all cases of termination of appointment because of financial exigency, the 

faculty member concerned shall be given notice or severance salary not less 

than as prescribed in Section IX. 

g. In all cases of termination of appointment because of financial exigency, the 

place of the faculty member concerned shall not be filled by a replacement within 

a period of three years, unless the released faculty member has been offered 

reinstatement and a reasonable time in which to accept or decline it. 

4. Discontinuation of a Program or Department Not Mandated by Financial Exigency  

Termination of an appointment with continuous tenure, or of a probationary or special 

appointment before the end of the specified term, may occur as a result of bona fide 

formal discontinuance of a program or department of instruction. The following standards 

and procedures shall apply. 

a.  The decision to discontinue formally a library unit, program or department of 

instruction shall be based essentially upon educational considerations, as 

determined primarily by the faculty as a whole or an appropriate committee 

thereof.  

 

[Note: “Educational considerations” do not include cyclical or temporary 

variations in enrollment. They must reflect long-range judgments that the 

educational mission of the institution as a whole will be enhanced by the 

discontinuance.] 

b. Before the administration issues notice to a faculty member of its intention to 

terminate an appointment because of formal discontinuance of a library unit, 

program or department of instruction, the institution shall make every effort to 

place the faculty member concerned in another suitable position. If placement in 

another position would be facilitated by a reasonable period of training, financial 

and other support for such training will be proffered. If no position is available 

within the institution, with or without retraining, the faculty member’s appointment 

then may be terminated, but only with provision for severance salary equitably 

adjusted to the faculty member’s length of past and potential service.  

 

[Note: When an institution proposes to discontinue a program or department of 

instruction, it should plan to bear the costs of relocating, training, or otherwise 

compensating faculty members adversely affected.] 

c.  A faculty member may appeal a proposed relocation or termination resulting 

from a discontinuance and has a right to a full hearing before a faculty 

committee. The hearing need not conform in all respects with a proceeding 

conducted pursuant to Section VI, but the essentials of an on-the-record 

adjudicative hearing will be observed. The issues in such a hearing may include 

the institution’s failure to satisfy any of the conditions specified in this section. In 

such a hearing a faculty determination that a program or department is to be 

discontinued will be considered presumptively valid, but the burden of proof on 

other issues shall rest on the administration.  

5. Termination Because of Physical or Mental Disability  
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Termination of an appointment with tenure, or of a probationary or special appointment 

before the end of the period of appointment, because of physical or mental disability, 

shall be based upon clear and convincing medical evidence that the faculty member, 

even with reasonable accommodation, is no longer able to perform the essential duties 

of the position. The decision to terminate shall be reached only after there has been 

appropriate consultation and after the faculty member concerned, or someone 

representing the faculty member, has been informed of the basis of the proposed action 

and has been afforded an opportunity to present the faculty member’s position and to 

respond to the evidence. If the faculty member so requests, the evidence will be 

reviewed by the appropriate faculty committee before a final decision is made by the 

governing board on the recommendation of the administration. The faculty member shall 

be given severance salary not less than as prescribed in Section IX. 

6. Review  

In cases of termination of appointment, the governing board shall be available for 

ultimate review. 

V. Grievance 

In the event that an amicable solution cannot be reached between the two parties, a grievance 

procedure shall be provided by the institution. The general criteria for a grievance procedure 

include: 

A. The procedure shall be equitable to both parties. 

B. The procedure shall state clearly what is to be done, when, and by whom. 

C. The term "grievance", as well as any other terms which could be misunderstood, shall be 

clearly defined. 

D. The procedures should be accessible to and easy to initiate by all members of the library 

faculty. 

E. Steps in the procedure shall be completed within specified time limits. Additional time 

shall be allowed as the grievance moves to higher levels. 

F. There shall be effective safeguards against reprisal for initiating or participating in a 

grievance proceeding and against abuse of the procedures. 

G. Any procedure must be consistent with applicable institutional regulations and contracts. 

VI. Dismissal procedures 

A. Termination of any appointment, other than by expiration, may be made for adequate 

cause. Adequate cause for a dismissal shall be related, directly and substantially, to the 

fitness of faculty members in their professional capacities as librarians. The dismissal 

procedure shall include a written statement of adequate cause. Dismissal shall not be 

used to restrain faculty members in their exercise of academic freedom. 

B. Dismissal of a faculty member with continuous tenure, or with a special or probationary 

appointment before the end of the specified term, shall be preceded by: 
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a. Discussions between the faculty member and appropriate administrative officers 

looking toward a mutual settlement; 

b. Inquiry by the duly elected faculty or peer review committee that will make a non-

binding recommendation to continue or cancel dismissal proceedings; and a 

statement of charges, framed by the chief executive officer or the CEO’s 

delegate.  

C. The individual concerned shall have the right to address the elected faculty or peer 

review hearing committee. Librarians have a right to appeal a decision for non-renewal 

of an appointment based on their institutional guidelines for faculty. 

a. Pending a final decision by the hearing committee, the faculty member shall be 

assigned to other duties in lieu of suspension and suspended only if his/her 

continued presence poses a significant danger. 

b. The hearing committee may, with the consent of the parties concerned, hold joint 

prehearing meetings with the parties to stipulate the facts, provide for the 

exchange of documentary or other information, and achieve other appropriate 

prehearing objectives to make the hearing fair, effective, and expeditious. 

c. The faculty member may waive a hearing or may respond to the charges in 

writing at any time before the hearing. If the faculty member waives a hearing, 

the committee shall evaluate all available evidence and submit its 

recommendation upon the evidence in the record. 

d. The committee, in consultation with the chief executive officer and the faculty 

member, shall determine whether the hearing shall be public or private. 

e. During the proceedings the faculty member shall be permitted to have an 

academic advisor and counsel of the faculty member's choice. 

f. At the request of either party or the hearing committee, a representative of a 

responsible educational association shall be permitted to attend the proceedings 

as an observer. 

g. A verbatim record of all hearings shall be taken, and a copy made available to 

the faculty member without cost, on request. 

h. The burden of proving adequate cause rests with the institution and shall be 

satisfied only by clear and convincing evidence in the record considered as a 

whole. 

i. The faculty member shall have the opportunity to obtain necessary witnesses, 

documentation, or other evidence. The administration shall cooperate with the 

hearing committee in securing witnesses, documentation and other evidence. 

j. The faculty member and the administration shall have the right to confront and 

cross-examine all witnesses. When the witnesses cannot or shall not appear, but 

the committee determines that the interests of justice require admission of their 

statements, the committee shall identify the witnesses, disclose their statements, 

and, if possible, provide for interrogatories. 

k. In the hearing of charges of incompetence, the testimony shall include that of 

qualified librarians. 
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l. The hearing committee shall not be bound by strict rules of legal evidence. It may 

admit any evidence which is of probative value in determining the issues. Every 

possible effort shall be made to obtain the most reliable evidence. 

m. The findings of fact and the decision shall be based solely on the hearing record. 

n. Except for simple necessary announcements that cover the time of the hearing 

and similar matters, all parties shall avoid public statements and publicity about 

the case until the proceedings have been completed. 

o. If the hearing committee concludes that adequate cause for dismissal has not 

been established by the evidence in the record, it shall so report to the president 

or CEO of the institution. If the president/CEO rejects the report, he/she shall 

state the reasons for doing so, in writing, to the hearing committee and to the 

faculty member, and shall provide an opportunity for response before transmitting 

the case to the governing board. If the hearing committee concludes that an 

academic penalty less than dismissal is more appropriate, it shall so recommend 

with supporting reasons. 

VII. Action by the institutional governing board 

If dismissal or other severe sanction is recommended, the president shall, on request of the 

faculty member, transmit the record of the case to the governing board. The governing board's 

review shall be based on the record of the committee hearing. This review shall provide 

opportunity for the principals or their representatives to make oral and/or written argument. The 

governing boards shall either sustain the decision of the hearing committee or return the 

findings to the committee with specific objections. The committee shall then reconsider, 

considering these objections, and receiving new evidence if necessary. The governing board 

shall make a final decision only after study of the committee's reconsideration. 

VIII. Procedures for imposition of sanctions other than dismissal 

A. If the administration believes that the conduct of a faculty member does not constitute 

adequate cause for dismissal but is sufficiently grave to justify imposition of a severe 

sanction, such as suspension from service for a stated period, the administration may 

institute a proceeding to impose such a severe sanction. The procedures outlined in 

Section VI shall govern such a proceeding. 

B. If the administration believes that the conduct of a faculty member justifies the imposition 

of a minor sanction, such as a reprimand, it shall notify the faculty member of the basis 

of the proposed sanction. The faculty member shall have an opportunity to persuade the 

administration that the proposed sanction not be imposed. A faculty member who 

believes that a major or minor sanction has been incorrectly imposed, may, pursuant to 

Section V, petition the faculty grievance committee for such action as may be 

appropriate. 
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IX. Terminal salary or notice 

If the appointment is terminated, the faculty member shall receive salary or notice in accordance 

with the following schedule: 

Length of Probationary 

Service  

Final Decision 

Reached By  

Notice Given 

Less than 9 months  March 1st  3 months before end of first year of 

probationary service 

Between 9 and 18 months  December 15th  At least six months  

Over 18 months or Member 

has tenure 

After 18 months of 

service  

At least one year 

 

This provision for terminal notice or salary need not apply in the event that there has been a 

finding that the conduct which justified dismissal involved malfeasance. On the recommendation 

of the faculty hearing committee or the chief executive officer, the governing board may take 

into account the length and quality of service of the faculty member in determining what, if any, 

payments shall be made beyond the effective date of dismissal. 

X. Academic freedom and protection against discrimination 

A. All members of the faculty, whether tenured or not, are entitled to academic freedom as 

set forth in the 1940 "Statement of Principles on Academic Freedom and Tenure," 

formulated by the Association of American Colleges and the American Association of 

University Professors.  

B. All members of the faculty, whether tenured or not, are entitled to protection against 

illegal or unconstitutional discrimination by the institution, or discrimination on a basis not 

demonstrably related to the faculty member's professional performance, including but 

not limited to race, sex, religion, national origin, age, physical handicap, marital status, or 

sexual preference. 

XI. Complaints of violation of academic freedom or of discrimination 

in non-reappointment 

If a faculty member on probationary or other non-tenured appointment alleges that a decision 

against reappointment was based significantly on considerations which violate either academic 

freedom or policies of nondiscrimination with respect to race, sex, religion, national origin, age, 

physical handicap, marital status, or sexual preference, the allegation shall be first considered 

by the appropriate committee. This committee shall try to settle the matter by informal methods. 

The allegation of violation shall be accompanied by the faculty member’s statement consenting 
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to the institution’s presentation of supporting evidence to the committee. An unresolved matter 

shall be heard in the manner set forth in Sections VI and VII, except that the faculty member 

making the complaint is responsible for stating the grounds upon which the allegations of 

violation are based, and the burden of proof shall rest upon the faculty member. If the faculty 

member succeeds in establishing a prima facie case, it is incumbent upon those who made the 

decision against reappointment to present evidence in support of the decision. Statistical 

evidence of improper discrimination may be used in establishing a prima facie case. 

XII. Administrative personnel 

The foregoing regulations apply to administrative personnel who hold academic rank, but only in 

their capacity as faculty members. The procedures set forth in Section XI apply to termination or 

non-reappointment to an administrative post. Administrators who allege a violation of academic 

freedom or of governing policies against improper discrimination are entitled to these 

procedures. 

Notes 

 1. "Joint Statement on Faculty Status of College and University Librarians," drafted by a 

committee of the Association of American Colleges (AAC), the American Association of 

University Professors (AAUP) and the Association of College and Research Libraries (ACRL); 

endorsed by ACRL, June 1972, and by AAUP, April 1973. Reaffirmed by ACRL, June 2012. 

(http://www.ala.org/acrl/standards/jointstatementfaculty). 

 2. "Recommended Institutional Regulations on Academic Freedom and Tenure," 

(https://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-

tenure). Much of the original Model Statement was drawn from earlier versions of this 

statement.  

3. See the ACRL "Statement on the Terminal Professional Degree for Academic Librarians" 

( http://www.ala.org/acrl/standards/statementterminal). 

About the Guidelines 

These Guidelines are a revision of the Model Statement of Criteria and Procedures for 

Appointment, Promotion in Academic Rank and Tenure for College and University Librarians 

first issued by ACRL in 1973 and revised in 1987. The ACRL Board charged the Committee on 

the Status of Academic Librarians with the task of revising this document. The revision process 

began in January 2003 under the chairmanship of Bill Nelson, Augusta State University. The 

final revision was completed under the chairmanship of Sharon McCaslin, Fontbonne University, 

with a draft published in the April 2005 College & Research Libraries News. Following the 

recommendation of the ACRL Standards and Accreditation Committee (SAC), the title was 

changed to Guidelines rather than Model Statement. The Guidelines were approved by SAC 

and subsequently approved by the ACRL Board in June 2005. The previous Model Statement 

was rescinded. The guidelines were reviewed and revised in 2009-and 2010. Members of the 

http://www.ala.org/acrl/standards/jointstatementfaculty
https://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-tenure
https://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-tenure
http://www.ala.org/acrl/standards/statementterminal
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2009-2010 ACRL Committee on the Status of Academic Librarians  were: Sandra Hawes, Saint 

Leo University; Connie Strittmatter, Montana State University; Gloria Creed-Dikeogu, Ottawa 

University; Patricia M. Duck, University of Pittsburgh; Bradford L. Eden, University of California, 

Santa Barbara; Kevin Gunn, Catholic University of America; Carol A. Leibiger, University of 

South Dakota; and Mark McBride, Buffalo State College. In 2016-2017, the Status of Academic 

Librarians Standards and Guidelines Review Task Force revised the document. Task force 

members included Allyson Mower, University of Utah; Carla Arbagey, University of California, 

Riverside; Neal Baker, Earlham College; Kevin Butterfield, University of Richmond; Bryan Clark, 

Illinois Central College; Brian Doherty, New College of Florida; Marla Peppers, California State 

University; K.T. Vaughan, James Madison University; Nancy Weiner, William Paterson 

University. 

Joint Statement on Faculty Status of College and 

University Librarians 

  

The statement that follows was prepared by the Joint Committee on College Library Problems, a 

national committee representing the Association of College and Research Libraries, the 

Association of American Colleges (now the Association of American Colleges and Universities), 

and the American Association of University Professors. The statement was endorsed by the 

board and annual meeting of the Association of College and Research Libraries, a division of 

the American Library Association, in 1972. It was reaffirmed by the ACRL board in June 2001 

and 2007. It was adopted by the Council of the American Association of University Professors in 

April 1973 and endorsed by the Fifty-ninth Annual Meeting. Additional revisions were made by a 

subcommittee of the ACRL along with representatives of the AAUP in June 2012 and approved 

by the ACRL Board of Directors in October 2012. 

 

As the primary means through which students and faculty gain access to the storehouse of 

organized knowledge, the college and university library performs a unique and indispensable 

function in the educational process. This function will grow in importance as students assume 

greater responsibility for their own intellectual and social development. Indeed, all members of 

the academic community are likely to become increasingly dependent on skilled professional 

guidance in the acquisition and use of library resources as the forms and numbers of these 

resources multiply, scholarly materials appear in more languages, bibliographical systems 

become more complicated, and library technology grows increasingly sophisticated. The 

librarian who provides such guidance plays a major role in the learning process. 

 

The character and quality of an institution of higher learning are shaped in large measure by the 

nature and accessibility of its library resources as well as the expertise and availability of its 

librarians. Consequently, all members of the faculty should take an active interest in the 

operation and development of the library. Because the scope and character of library resources 

should be taken into account in such important academic decisions as curricular planning and 

http://www.addthis.com/bookmark.php?v=152&source=men-152&lng=en&s=more&url=http%253A%252F%252Fwww.ala.org%252Facrl%252Fstandards%252Fjointstatementfaculty&title=Association%2Bof%2BCollege%2Band%2BResearch%2BLibraries%2BJoint%2BStatement%2Bon%2BFaculty%2BStatus%2Bof%2BCollege%2Band%2BUniversity%2BLibrarians%2B-%2BAssociation%2Bof%2BCollege%2B%26%2BResearch%2BLibraries%2B%28ACRL%29#share
http://www.addthis.com/bookmark.php?v=152&source=men-152&lng=en&s=more&url=http%253A%252F%252Fwww.ala.org%252Facrl%252Fstandards%252Fjointstatementfaculty&title=Association%2Bof%2BCollege%2Band%2BResearch%2BLibraries%2BJoint%2BStatement%2Bon%2BFaculty%2BStatus%2Bof%2BCollege%2Band%2BUniversity%2BLibrarians%2B-%2BAssociation%2Bof%2BCollege%2B%26%2BResearch%2BLibraries%2B%28ACRL%29#share
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faculty appointments, librarians should have a voice in the development of the institution’s 

educational policy. 

 

Librarians perform a multifaceted role within the academy. It includes not only teaching credit 

courses but also providing access to information, whether by individual and group instruction, 

selecting and purchasing resources, digitizing collections, or organizing information. In all of 

these areas, librarians impart knowledge and skills to students and faculty members both 

formally and informally and advise and assist faculty members in their scholarly pursuits. They 

are involved in the research function and conduct research in their own professional interests 

and in the discharge of their duties Their scholarly research contributes to the advancement of 

knowledge valuable to their discipline and institution. 

 

In addition, librarians serve and contribute to university governance through their service on 

campus-wide committees. They also enhance the reputation of the institution by engaging in 

meaningful service and outreach to their profession and local communities. 

 

Where the role of college and university librarians, as described in the preceding paragraphs, 

requires them to function essentially as part of the faculty, this functional identity should be 

recognized by granting of faculty status. Neither administrative responsibilities nor professional 

degrees, titles, or skills, per se, qualify members of the academic community for faculty status. 

The function of the librarian as participant in the processes of teaching, research, and service is 

the essential criterion of faculty status. 

 

College and university librarians share the professional concerns of faculty members. Academic 

freedom is indispensable to librarians in their roles as teachers and researchers. Critically, they 

are trustees of knowledge with the responsibility of ensuring the intellectual freedom of the 

academic community through the availability of information and ideas, no matter how 

controversial, so that teachers may freely teach and students may freely learn. Moreover, as 

members of the academic community, librarians should have latitude in the exercise of their 

professional judgment within the library, a share in shaping policy within the institution, and 

adequate opportunities for professional development and appropriate reward. 

 

Faculty status entails for librarians the same rights and responsibilities as for other members of 

the faculty. They should have corresponding entitlement to rank, promotion, tenure, 

compensation, leaves, and research funds. 

 

Librarians should be offered the opportunity to have either academic-year appointments with 

salary and benefits commensurate with those of other faculty members or calendar-year 

appointments with additional compensation for summer work as is customary for faculty 

members who take on summer teaching assignments. As with faculty members in other 

academic departments on campus, librarians should be responsible for the development of their 

promotion and tenure criteria. Because of the specialty roles of librarians, criteria and standards 

may differ from traditional classroom faculty, but they must be comparable in rigor and content. 

Promotion and tenure guidelines should be approved by whatever faculty body is responsible 
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for the establishment of promotion and tenure procedures and policy. Faculty librarians should 

go through the same process of evaluation as other faculty members. 1 

 

On some campuses, adequate procedures for extending faculty status to librarians have already 

been established. These procedures vary from campus to campus because of institutional 

differences. In the development of such procedures, it is essential that the general faculty or its 

delegated agent determine the specific steps by which any professional position is to be 

accorded faculty rank and status. In any case, academic positions that are to be accorded 

faculty rank and status should be approved by the senate or the faculty at large before 

submission to the president and to the governing board for approval. 

 

With respect to library governance, it is to be presumed that the governing board, the 

administrative officers, the library faculty, and representatives of the general faculty will share in 

the determination of library policies that affect the general interests of the institution and its 

educational program. In matters of internal governance, the library will operate like other 

academic units with respect to decisions relating to appointments, promotions, tenure, and 

conditions of service. 2 

Notes 

1. “1940 Statement of Principles on Academic Freedom and Tenure,” (1970), 

http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm;  

“Statement on Procedural Standards in Faculty Dismissal Proceedings,”(1990), 

https://www.aaup.org/report/statement-procedural-standards-faculty-dismissal-

proceedings; “Statement of Principles on Leaves of Absence” (2006), 54-55; in AAUP, 

Policy Documents and Reports, 10th ed. (Washington, DC: AAUP, 2006). 

2. American Council on Education, AAUP, and Association of Governing Boards of 

Universities and Colleges, “Statement on Government of Colleges and Universities” 

(1990),https://www.aaup.org/report/statement-government-colleges-and-universities, in 

AAUP, Policy Documents and Reports. 

Statement on the Certification and Licensing of 

Academic Librarians  

The Statement on the Certification and Licensing of Academic Librarians was approved by the 

ACRL Board of Directors in July 1989 and reaffirmed by the ACRL Board in June 2001 and 

June 2007. It was additionally modified and reaffirmed by the ACRL Board at the Spring 

Executive Committee Meeting, May 11, 2011. 

The Association of College and Research Libraries (ACRL) has affirmed that the master's 

degree from a program accredited by the American Library Association (ALA) or from an 

international institution with a formal accreditation process identified by ALA’s Human Resource 

Development and Recruitment Office is the appropriate terminal professional degree for 

academic librarians. Therefore, ACRL opposes any alternative certification or licensing by state 

http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm
http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm
http://www.aaup.org/AAUP/pubsres/policydocs/contents/1940statement.htm
https://www.aaup.org/report/statement-procedural-standards-faculty-dismissal-proceedings
https://www.aaup.org/report/statement-procedural-standards-faculty-dismissal-proceedings
https://www.aaup.org/report/statement-government-colleges-and-universities
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agencies or by state or local professional associations in lieu of the accredited degree for 

academic librarians. 

However, ACRL does not oppose licensing or certifying librarians in addition to an M.L.S/M.L.I.S 

degree. 

Statement on the Terminal Professional Degree for 

Academic Librarians 

Approved as policy by the Board of Directors of the Association of College and Research 

Libraries, a division of the American Library Association, on January 23, 1975. Reaffirmed by 

the ACRL Board of Directors, June 2001 and June 2007. Modified and reaffirmed by the ACRL 

Board of Directors at the Spring Executive Committee Meeting, May 11, 2011. 

The master's degree from a program accredited by the American Library Association or from a 

program in a country with a formal accreditation process as identified by ALA’s Human 

Resource Development and Recruitment Office is the appropriate terminal professional degree 

for academic librarians. 

About the Status of Academic Librarians Standards 

and Guidelines Review Task Force 

The ACRL Status of Academic Librarians Standards and Guidelines Review Task Force was 

appointed by the ACRL Board of Directors in summer 2016 with the charge: 

 

The task force, following the procedures for the review of standards found in the ACRL 

Guide to Policies and Procedures, Chapter 14, and pertaining to the six documents 

listed below, is established to: (1) review the standards and guidelines, (2) recommend 

needed changes, (3) produce a draft document incorporating these changes, (4) seek 

comments and input from stakeholder communities and the general ACRL membership, 

and (5) incorporate, as appropriate, those recommendations into the final draft. 

 

• Guidelines for Academic Librarians without Faculty Status 

• Standards for Faculty Status for Academic Librarians 

• Joint Statement on Faculty Status of College and University Librarians 

• A Guideline for Appointment, Promotion, and Tenure of Academic Librarians 

• Statement on Certification and Licensing of Academic Librarians 

• Statement on the Terminal Professional Degree for Academic Librarians 

 

Task force members included Allyson Mower (chair), University of Utah; Carla Arbagey, 

University of California, Riverside; Neal Baker, Earlham College; Kevin Butterfield, University of 

Richmond; Bryan Clark, Illinois Central College; Brian Doherty, New College of Florida; Marla 



ACRL SB18 Doc 13.3 

19 

Peppers, California State University; K.T. Vaughan, James Madison University; Nancy Weiner, 

William Paterson University. 

 

The work of the task force centered on reviewing the six documents mentioned in the charge 

consisting of a mixture of guidelines, standards, and statements. The task force did so during 

Fall 2016. The six documents felt duplicative at times, somewhat inconsistent in terms of 

terminology, and generally lacked cohesion. Application of the documents also felt unclear. 

Should one consult a statement or a guideline or a standard when trying to determine an 

employment approach for a library on the local level? It was difficult to know without first 

receiving guidance on basic employment definitions and how they might work within a local 

context. Are librarians considered staff, tenure-track faculty, non-tenure track faculty or defined 

by the terms a union at any given institution?  

 

The task force came to an overall agreement on a plan for these six documents. The task force 

revised one of the documents to more prominently reflect the intellectual role of the academic 

librarian (A Guideline for the Appointment, Promotion, and Tenure of Academic Librarians) and  

recommended that three of the documents should stay as they are in their existing versions 

(Joint Statement on Faculty Status of College and University Librarians, Statement on 

Certification and Licensing of Academic Librarians, and Statement on the Terminal Professional 

Degree for Academic Librarians). The task force recommended that these four documents be 

merged into the new ACRL Guidelines for Academic Librarian Employment and Governance 

Systems. 

 

The task force also recommended to the Board Directors that two documents should be 

rescinded (Standards for Faculty Status for Academic Librarians and Guidelines for Academic 

Librarians Without Faculty Status) as the concepts in these documents are addressed by the 

Guidelines for Academic Librarian Employment and Governance Systems in other areas. 

http://www.ala.org/acrl/standards/jointstatementfaculty
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementcertification
http://www.ala.org/acrl/standards/statementterminal
http://www.ala.org/acrl/standards/statementterminal
http://www.ala.org/acrl/standards/standardsfaculty
http://www.ala.org/acrl/standards/guidelinesacademic
http://www.ala.org/acrl/standards/guidelinesacademic
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Association of College and Research Libraries 
2017 Fall Board Strategic Planning Session (SPOS) 

Wednesday, September 13, 2017 – Friday, September 15, 2017 
Hilton Cleveland Downtown, 100 Lakeside Avenue East, Cleveland, Ohio, 44114 

AGENDA  
Strategic Board Thinking Practices  

(Chait, Ryan, & Taylor) 
 

Generative – Generative thinking on the part of each board member leads to a more robust organization. 

Generative thinking helps the board look at patterns and environmental signals. 

 

Strategic – Focus on performance and direction setting. Policy setting and strategic decision making are part of 

the strategic thinking practice. 

 

Fiduciary – Focus on stewardship and governance, including legal and financial accountabilities. Important 

aspects of fiduciary thinking are stewardship and representation on behalf of members who elected the board 

members.  

 

SPOS Meeting Outcomes 

Generative 

 

• An identification of environmental trend/themes that may impact ACRL’s future direction. 

• Develop an understanding of the PLA Project Outcomes and consider its relevance for ACRL and 

academic libraries. 

• A response to the mega issue question: “How could the profession respond to the increased pressure to 

connect value to student outcomes while continuing to protect student anonymity?” 

• A response to the mega issue question: “How should ACRL ensure that its membership value proposition 

remains sought after by future academic librarians?” 

 

Strategic 

• A preview of the commissioned research agenda on academic library impact. 

• A review of ACRL’s strategic direction to ensure relevance and sustainability. 

• A set of focused initiatives in response to the strategic plan. 

 

Fiduciary 

• Increase understanding of the roles and responsibilities of a strategic board and leadership’s role in 

transformation and change. 

• Develop ground rules for the board’s work in 2017–18. 

• Strengthen relationships among board members, goal-area committee leaders, and senior staff to foster 

open communication and effective board stewardship. 

• Exercise of effective stewardship of ACRL’s Plan for Excellence. 

• Review & approve revised budget for FY18. 

 



  ACRL SB18 Doc 14.0 

2 
 

Association of College and Research Libraries 
2017 Fall Board Strategic Planning Session 

Wednesday, September 13, 2017 
2:00 – 5:00 p.m. 

Hilton Cleveland Downtown, Hope Ballroom A, 3rd Floor 
 

Wifi password: ACRL2017 
 
Noon – Lunch at The Burnham (inside the Hilton Cleveland Downtown) for available attendees. 

 

Expected Outcomes for Day One: 

1. Strengthen relationships among board members to foster open communication and effective 

Board stewardship. 

2. Develop and affirm ground rules for the board’s work in 2017–18. 

3. Develop an understanding of the PLA Project Outcomes and consider its relevance for ACRL 

and academic libraries. 

4. Preview research agenda on academic library impact. 

5. Review and vote on revised FY18 budget. 

6. Increase understanding of the roles and responsibilities of a strategic Board. 

 
Wednesday Detailed Agenda 

Time Agenda Description 

2:00 p.m.

  

1.0 Opening Remarks, Introductions, and Agenda Overview (Middleton) 

• Welcome, review of agenda, logistics 

2:15 p.m. 2.0 Getting to know you (Pressley) 

2:45 p.m. 3.0 Review and, if warranted, revise existing Board Ground Rules (Kara Malenfant) 

• Existing ground rules and social media guidelines #3.0, #4.0, #24.0 

3:00 p.m. 4.0 PLA Project Outcome and implications for ACRL (Emily Plagman) 

• Learn about PLA’s Project Outcome and discuss if and how ACRL might want to 

adapt it for academic librarians. 

3:55 p.m. Break 

4:10 p.m. 

 

 

 

5.0 Preview of commissioned report by OCLC Research Academic Library Impact: 

Improving Practice and Essential Areas to Research #31.0 

• Learn about this report and preview the literature analysis dashboard (Malenfant) 

• Find out next steps being planned by VAL and staff (Sara Goek) 

 

4:20 p.m. 

 

6.0 FY18 Budget revisions (Lehner) #32.0, #33.0, #34.0 

• Review financing of Choice OER initiative and its impact on ACRL and Choice 

budgets. 

• Review increase in overhead payments to ALA.  

• Take action on revised FY18 budget.  
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Time Agenda Description 

4:40 Break – continuing Board members can adjourn. New Board members please stay for 

final item. 

 

4:45 p.m. 7.0 The Strategic Board: Discussion and Board development (McNeil) (for first-year 

Board members; optional for those in 2nd year and beyond). 

• Knowledge-based Board principles #1.0 

• Discussion of strategic board practices #2.0 

 

5:00 p.m. 8.0 Adjourn (Middleton) 

5:45 p.m. Meet in lobby for departure at 5:45 p.m. (short drive) 

6:00 p.m. Soulcraft Woodshop (make your own cheeseboard) & dinner for Board and goal-area 

committee leaders. 
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Association of College and Research Libraries 

2017 Fall Board Strategic Planning Session with Goal-area Committee Leaders 
Thursday, September 14, 2017 

8:30 a.m. – 4:00 p.m. 
Hilton Cleveland Downtown, Hope Ballroom A, 3rd Floor 

 
Wifi password: ACRL2017 

 
8:00–8:30 a.m. Optional breakfast available in Hilton Cleveland Downtown, Hope Ballroom B, 3rd Floor 

 

Expected Outcomes for Day Two: 

1. An identification of how external conditions and member needs impact ACRL’s future direction. 

2. A review of ACRL’s strategic direction to ensure relevance and sustainability. 

3. A set of focused initiatives in response to the strategic plan. 

 

Thursday Detailed Agenda 

 

Time Agenda Item 

8:30 a.m. 9.0 Provide welcome and introductions (Middleton) 

 

 10.0 Provide overview of agenda and expected meeting outcomes (Paul D. Meyer, 

Tecker International) 

• Expected Meeting Outcomes, and Session Ground Rules #3.0, 4.0, #24.0, #28.0 

 

  

 

11.0 Group “Ice Breaker” – Where does your “mental model” for association 

leadership come from? (Meyer) 

 

 12.0 Discuss possible follow-up questions from Wednesday afternoon session. (Meyer) 

 

 13.0 Brief introduction to strategic planning process and framework (Meyer) 

 

 14.0 Conduct scan of professional environment – What has changed in our environment 

that may impact our strategic direction? (Meyer) #16.0, #17.0, #17.1, #18.0, #19.0, 

#20.0, #23.0, #29.0, #35.0, #36.0 

 

 15.0 Report out on scan 

 

 16.0 Strategic plan review (Meyer) #5.0, #7.0, #8.0, #9.0, #10.0, #11.0, #12.0, #13.0, 

#14.0, #15.0, #21.0, #22.0, #27.0 

• Assess progress 

• Does anything need to change? 

 

Noon  Lunch – Hope Ballroom B 
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Time Agenda Item 

1:00 p.m. 17.0 Continue discussion on reviewing and updating ACRL’s strategic plan (Meyer) 

#5.0, #7.0, #8.0, #9.0, #10.0, #11.0, #12.0, #13.0, #14.0, #15.0, #21.0, #22.0, #27.0 

• Confirm changes 

• Discuss high-level implications of changes 

• Discuss high-level implementation plans  

• Discuss opportunities to work together 

 

Break  

 

 18.0 Identify next steps (Meyer) 

 

 19.0 Provide closing remarks (Middleton) 

 

4:00 p.m. 20.0 Adjourn (Middleton) 

 

6:15 p.m. 

 

Meeting in lobby and walk (0.6 miles/15 min.) or share cabs to dinner. 

6:30 p.m. Dinner at Chinato, 2079 E 4th St. 
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Association of College and Research Libraries 
2017 Fall Board Strategic Planning Session  

Friday, September 15, 2017 
8:30 a.m.–3:30 p.m. 

Hilton Cleveland Downtown, Hope Ballroom A, 3rd Floor 
 

Wifi password: ACRL2017 

 

8:00–8:30a.m. Optional Breakfast available in Hilton Cleveland Downtown, Hope Ballroom B, 3rd Floor 
 

Expected Outcomes for Day Three: 

1. An introduction to the mega-issue process. 

2. A set of decisions in response to mega-issue questions.  
 

Friday Detailed Agenda 

 
Time Agenda Item 

8:30 a.m. 21.0 Welcome (Middleton) 

 

 22.0 Provide brief presentation on mega-issue discussion process (Meyer) 

 

 23.0 Discuss of mega issue question #1:  How could the profession respond to the 

increased pressure to connect value to student outcomes while continuing to protect 

student anonymity? (Meyer) #6.0 

• Present mega-issue question 

• Identify relevant sub-questions 

• Review and discuss background information: 

o What do we know about the members’ needs? 

o What do we know about the needs of our profession? 

o What is our “capacity” and “strategic position” relevant to this question? 

o What are the ethical considerations related to our choices? 

• Identify most important information points 

 

Break  

 

• Brainstorm possible choices on how the association could respond  

• Eliminate and prioritize choices 

• Create “advantages” and “disadvantages” of choices 

• Identify possible action steps 

 

 24.0 Discuss of mega-issue question #2:  How should ACRL ensure that its membership 

value proposition remains sought after by future academic librarians? (Meyer) 

#16.0, #17.0, #17.1, #18.0, #19.0, #20.0, #23.0, #29.0, #35.0, #36.0  

• Present mega-issue question 

• Identify relevant sub-questions 

• Review and discuss background information (Meyer): 
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Time Agenda Item 

o What do we know about the members’ needs? 

o What do we know about the needs of our profession? 

o What is our “capacity” and “strategic position” relevant to this question? 

o What are the ethical considerations related to our choices? 

 

Noon  Lunch – Hope Ballroom B 

 

1:00 p.m. 

 

25.0 Continue discussion of mega-issue question #2:  How should ACRL ensure that its 

membership value proposition remains sought after by future academic librarians? 

(Meyer) #16.0, #17.0, #17.1, #18.0, #19.0, #20.0, #23.0, #29.0, #35.0, #36.0 

• Identify most important information points 

 

Break  

 

• Brainstorm possible choices on how the association could respond  

• Eliminate and prioritize choices 

• Create “advantages” and “disadvantages” of choices 

• Identify possible action steps 

 

 26.0 Provide closing remarks and information about meeting evaluation (Middleton) 

• https://www.surveymonkey.com/r/SPOSevaluation  

 

3:30 p.m.

  

27.0 Adjourn (Middleton) 

 
 

https://www.surveymonkey.com/r/SPOSevaluation
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Association of College and Research Libraries 
2016 Fall Board Strategic Planning Session (SPOS) 

Wednesday, September 14, 2016 – Friday, September 16, 2016 
Hotel Monaco Baltimore, 2 North Charles Street, Baltimore, MD 21201 

AGENDA  
Strategic Board Thinking Practices  

(Chait, Ryan, & Taylor) 
 

Generative – Generative thinking on the part of each board member leads to a more robust organization. 

Generative thinking helps the board look at patterns and environmental signals. 

 

Strategic – Focus on performance and direction setting. Policy setting and strategic decision making are part of 

the strategic thinking practice. 

 

Fiduciary – Focus on stewardship and governance, including legal and financial accountabilities. Important 

aspects of fiduciary thinking are stewardship and representation on behalf of members who elected the board 

members.  

 

SPOS Meeting Outcomes 

Generative 

 

• An identification of environmental trend/themes that may impact ACRL’s future direction. 

• Deeper understanding of member engagement and member survey results 

 

Strategic 

• A review of ACRL’s strategic direction to ensure relevance and sustainability. 

• A set of focused initiatives in response to the strategic plan with particular focus on the integration of the 

new goal four, “New Roles/Changing Landscapes” into the rest of the Plan for Excellence initiatives. 

 

 

Fiduciary 

• Increase understanding of the roles and responsibilities of a strategic board and leadership’s role in 

transformation and change. 

• Develop ground rules for the board’s work in 2016–17. 

• Review and refine as needed board evaluation tool and process. 

• Strengthen relationships among board members, goal-area committee leaders, and senior staff to foster 

open communication and effective board stewardship. 

• Exercise of effective stewardship of ACRL’s Plan for Excellence. 

• Review draft membership promotion materials for library directors to consider membership in ACRL and 

to use with staff to talk about benefits of ACRL membership.  
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Association of College and Research Libraries 
2016 Fall Board Strategic Planning Session 

Wednesday, September 14, 2016 
2:00 p.m. – 5:00 p.m. 

Hotel Monaco Baltimore – Athens North Room, 2 North Charles Street, Baltimore, MD 21201 
 
Noon – Lunch at Cazbar (316 N Charles Street) for available attendees. 

Expected Outcomes for Day One: 

• Increase understanding of the roles and responsibilities of a strategic Board. 

• Develop and affirm ground rules for the board’s work in 2016–17. 

• Strengthen relationships among board members to foster open communication and effective Board 

stewardship. 

• Review and revise as needed Board evaluation tool and process. 

• Give feedback on ACRL membership recruitment materials for directors. 

Wednesday Detailed Agenda 

2:00 p.m.

  

1.0 Opening Remarks, Introductions, and Agenda Overview (Herold) 

• Welcome, review of agenda, logistics 

2:15 p.m. 2.0 Getting to know you (Middleton) 

2:45 p.m. 3.0 The Strategic Board - Discussion and board development (McNeil)  

• Knowledge-based Board Principles #1.0 

• Discussion of strategic board practices #2.0 

3:30 p.m. 4.0 Review and revise existing Board Ground Rules (Malenfant) 

• Existing ground rules #3.0, 4.0, 24.0 

3:45 p.m. 

 

5.0 Review and revise ACRL Board Evaluation (Malenfant) 

• Existing evaluation #30.0 

4:00 p.m. Break 

4:15 p.m. 6.0 Update on ACRL membership (Petrowski) 

• Survey results and member engagement analysis #16-#18 

• Review of ACRL promotional materials aimed at library directors who are 

ACRL members; peer-to-peer recruitment #31 

• Review of promotional letter aimed at non-member directors #32 

5:00 p.m. 7.0 Adjourn (Herold) 

5:45 p.m. Meet in lobby for short walk 10 min walk (.4 mi) or short cab ride to Enoch Pratt 

Free Library 

6:00 p.m. 

 

Private tour of Edgar Allan Poe Collection, Michael K. Johnson Manager, Special 

Collections 

6:50 p.m. Walk from library to Warehouse 518 for dinner, 5 min walk (.2 mi) 

7:00 p.m. Dinner at Ware House 518 (518 North Charles Street).  
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Association of College and Research Libraries 

2016 Fall Board Strategic Planning Session 
Thursday, September 15, 2016 

8:30 a.m.–3:30 p.m. 
Hotel Monaco Baltimore – Athens North Room, 2 North Charles Street, Baltimore, MD 21201 

 

8:00–8:30 a.m. Breakfast available in the Athens North Room 

 

Meeting Outcomes for Thursday and Friday 

1. An enhanced understanding of leadership’s role in transformation and change. 

2. An identification of how external conditions and member needs impact ACRL’s future direction. 

3. A review of ACRL’s strategic direction to ensure relevance and sustainability. 

4. A set of focused initiatives in response to the strategic plan, with a particular focus on the 

integration of the new goal four, “New Roles/Changing Landscapes” into the rest of the Plan for 

Excellence initiatives. 
 

Thursday Detailed Agenda 

 

8:30 a.m. 8.0 Provide Welcome and Introductions  (Herold) 

 

 9.0 Provide Overview of Agenda and Expected Meeting Outcomes (Paul D. Meyer, 

Tecker International) 

• Expected Meeting Outcomes, and Session Ground Rules #3.0, 4.0, #24.0, #28 

 

  

 

10.0 Provide Brief Overview of Board and Committee Roles and Responsibilities 

(Meyer) #7, #8 

• Board’s Fiduciary and Strategic Roles and Responsibilities 

• Committees’ Role in Strategic Planning 

 

 11.0 Present Characteristics of Transformational Leadership (Meyer) 

• Discuss Individual Characteristics 

• Discuss Corporate Characteristics 

• Discuss Application to Profession and ACRL 

 

10:00 a.m. 

 

Break 

10:15 a.m. 12.0 Discuss ACRL’s Envisioned Future in Response to Transformational Leadership 

Presentation (Meyer) 

 

 13.0 Review and Discuss Professional Environment (Meyer) #19,#20, #23 

• Using ACRL’s environmental scan and membership survey results, the meeting 

participants will work in small groups to determine any environmental drivers 

that may change the association’s strategic direction.  Key drivers will be 

determined and their possible impact on ACRL’s future direction. 
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Noon  Lunch – Athens South Room 

 

1:00 p.m. 14.0 Begin Discussion on Reviewing and Updating ACRL’s Strategic Plan (Meyer) #27 

• Discuss Intent of Adding Goal #4:  New Roles and Changing Landscapes (large 

group discussion) 

• Assess Progress on Goals 1–3 (small group discussion)#6.0, #9.0–14, #21, #22, 

#29 

• Break 

• Report Out  

• Discuss Possible “High Level” Adjustments to Strategic Plan (large group 

discussion) Considering Environment and Progress 

 

 15.0 Provide Closing Remarks (Herold) 

 

3:30 p.m. Adjourn 

 

4:30 p.m. 

(sharp) 

 

Bus departure for Coradetti Glass Studio. Meet in lobby of Hotel Monaco. 

4:45 p.m. Arrival at Coradetti Glass Studio for a 2.5–3 hour glass class. 

 

7:15 p.m. 

 

Walk to Artifact Restaurant for dinner (across the street) 

7:30 p.m. 

 

Dinner at Artifact Restaurant 

9:00–9:30 p.m. Bus returns to Hotel Monaco  
 

 

 

  



ACRL SB18 Doc 14.1   

Association of College and Research Libraries 
2016 Fall Board Strategic Planning Session with Goal Area Committee Leaders 

Friday, September 16, 2016 
8:30 a.m.–3:30 p.m. 

Hotel Monaco Baltimore – Athens North Room, 2 North Charles Street, Baltimore, MD 21201 

 

8:00 – 8:30 a.m. Breakfast available in the Athens North Room 
 

Friday Detailed Agenda 

 
8:30 a.m. 16.0 Welcome (Herold) 

 

 17.0 Provide Brief Presentation on Association Trends (Meyer) 

 

 

 

 

 

 

10:00 a.m. 

18.0 Continuing Reviewing and Updating ACRL’s Strategic Plan 

• Review and Discuss Possible Changes to Goals and Objectives and Implications 

(full group discussion) 

• Finalize Goals and Objectives (full group discussion) 

 

Break 

 

• Discuss and Refine Work Plans for Implementation of ACRL’s Goals (work in 

small groups) #10-#12 

• Review and Create (Goal #4) Work Plans 

• Discuss Work Plans with Colleagues in Small Groups and Rotate Board 

Members 

(e.g., variation on World Café model) 

 

Noon  Lunch – Athens South Room 

 

1:00 p.m. 

 

19.0 Report Out and Discuss Changes and Assess Implications to ACRL Infrastructure 

and Existing Programs (large group discussion) 

 

Questions for Consideration: 

• What enhancement do we need to make to existing initiatives? 

• What, if any, new initiatives are needed? 

• Are there any initiatives/activities that could be discontinued? 

 

 20.0 Provide Closing Remarks and  Quick Check on Meeting Outcomes & Next steps 

(Herold/Meyer) 

 

3:30 p.m.

  

Adjournment 
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ACRL Active Task Force Status Report 

Task Force Charge Leadership Timeline Status Notes 

ACRL/ALA/ARL 
IPEDS Task Force 

Charge: To make recommendations 
regarding definitional issues and 
responses to questions raised by the 
academic library community in the 2017 
and 2018 survey cycles; to develop 
definitions for and refine instructions 
regarding usage of electronic serials, 
shared collections, and institutional 
repositories; to work with the IPEDS 
director for the Academic Library 
Component and the Bureau of Labor 
Statistics to modify job categories for 
academic librarians; to publicize changes 
to the IPEDS Academic Library 
Component to the academic library 
community on a regular basis. 

Co-chairs: 
Robert E. 
Dugan, 
Jennifer F. 
Paustenbaugh 

Board Liaison:  
TBD 

Staff Liaison: 
Mary Jane 
Petrowski 

AC19: Date final 
report is due. 

AC18: Date interim 
report is due. 

July 2017 
Webcast update 

June 2017 
ALA Annual 
Conference update 
session 

Spring 2017 
Virtual work of task 
force 

Fall 2017 
Task Force 
established 

 

 

The Task Force will be submitting 
to the Board a request in the fall 
to extend the task force through 
July 2019.  

The Task Force completed edits 
to the 2017 survey instruction on 
May 16, 2017. Christopher Cody 
will recommend to NCES that 
these changes be incorporated 
into the 2017 IPEDS Academic 
Library Component. 

The co-chairs and staff liaisons 
held two conference calls, 
including one on March 28, 2017 
with the Chris Cody, IPEDS 
Academic Library Component 
director to refine scope of work. 
Reports from the ACRL 2016 
survey and IPEDS surveys have 
been compiled to identify issues. 

At the 2017 Fall Meeting, the 
Board approved the 
establishment of the 
ACRL/ALA/ARL IPEDS Task Force, 
to formalize the existing working 
group.  
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Diversity Alliance 
Task Force 

Oversee the Diversity Alliance, serve as 
champions of the program, build 
relationships and investigate 
partnerships with appropriate ACRL and 
ALA groups, and propose future 
directions, including governance, to the 
ACRL Board of Directors. 

Chair: Jon E. 
Cawthorne 

Board liaison 
(member): 
John P. 
Culshaw  

Staff liaison: 
Mary Ellen K. 
Davis, Allison 
Payne 

 
Monthly conference 
calls 

January-Feb. 2018 
Jon Cawthorne and John Culshaw 
provided an update at Midwinter 
to the Leadership Council and the 
Board. The DA meet-up for 
Deans, Directors, and Resident 
Coordinators was held on 
Sunday, Feb. 11 from 9-10 AM.   
Work has started on a LibGuide 
for Diversity Alliance residencies 
and an overview webinar to be 
delivered in the Spring. The ACRL 
2019 Preconference Institute is in 
the planning stages, led by Leo 
Agnew.  UNC-G is preparing an 
IMLS grant to cover two 
additional Resident Institutes for 
Diversity Alliance Residents. 
 
July-September 2017: Diversity 
Alliance held their first gathering 
at Annual and decided to 
continue this practice at future 
Midwinter and Annual 
conferences Diversity Alliance 
Task Force proposed and 
supported the idea of a Diversity 
Alliance Institute preconference 
for ACRL 2019.  A working group 
has been formed to begin 
planning.   
Diversity Alliance renewal letter 

was drafted for renewing dues 
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Task Force Charge Leadership Timeline Status Notes 
and support from member 

institutions. 

 

May–June 2017: Survey sent to 
29 members of Diversity Alliance 
to better understand how ACRL 
can support DA members.  

February–April 2017: Held 
Diversity Alliance informational 
forum at ACRL 2017 Conference. 
More than 90 attendees. 
Determining needs of Diversity 
Alliance members. 

December 2016/January 2017: 
Advised on questions received. 
Developed talking points on 
Diversity Alliance. 

Held monthly task force calls. 

Fall 2016: appointments 
completed by Irene Herold. 

Annual Conference 2016: task 
force approved by Board. 
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Task Force Charge Leadership Timeline Status Notes 

 

Guidelines for 
Media Resources 
for Academic 
Libraries in Higher 
Education Task 
Force 

The task force is established to, 
following the procedures for the review 
of Standards found in the ACRL Guide to 
Policies and Procedures Chapter 14: (1) 
review the GMRAL (2012), (2) review 
challenges and opportunities brought by 
media resources and technologies in 
higher education, (3) recommend 
community college, college and 
university libraries the guidelines that 
represent the best practice to i) develop 
media collections, services and programs 
relevant to the library user communities 
and ii) weave the libraries’ media 
resources and technologies into the 
fabric of faculty and students’ teaching, 
learning and research experience, (4) 
recommend needed changes to existing 
guidelines, (5) produce a draft document 
incorporating these changes, (6) seek 
comments and input from stakeholder 
communities and the general ACRL 
membership, and (7) incorporate, as 
appropriate, those recommendations 
into the final draft.  

Chair: Gisele 
Genevieve 
Tanasse 

Board liaison: 
Lori Critz 

Staff liaison: 
Erin Nevius 

Date interim report 
is due: An interim 
report is due to the 
ACRL Board of 
Directors by the 
2017 ALA Annual 
Conference if 
possible, and the 
2017 Fall executive 
Committee meeting 
at the latest. 

Date final report is 
due: The final 
document should be 
submitted for ACRL 
Board approval 
within six months of 
the draft being 
circulated for 
comment, and no 
later than fall 2018. 
The draft guidelines 
should be made 
available for review 
and comment by 
membership no 
later than one year 
after the 
appointment of the 
task force. 

March 2018: Commentary period 
closed on March 2, and the Task 
Force is incorporating it and 
finalizing the Guidelines by the 
end of the month. They plan on 
having the Guidelines to the 
Standards Committee in April 
2018.  

January 2018: Draft released for 
review and comment by 
membership online; notification 
of the draft will appear in the 
February edition of C&RL News. 
In-person feedback session being 
held at ALA Midwinter. 
Commentary due March 2, 2018.  

Fall 2017: Task Force scheduled a 
session at ALA Midwinter 2018 
for Saturday, February 10th from 
10:30 am to noon to solicit in-
person feedback and encourage 
discussion and commentary on 
the draft guidelines, which 
they’re planning to publish for 
public commentary by January 
15, 2018.   

June 26, 2017: In-person 
progress meeting at ALA Annual 
Conference. 



ACRL SB18 FYI-1 

5 

 

Task Force Charge Leadership Timeline Status Notes 

June 1, 2017: Progress call; 
sections of the previous 
Guidelines divided among 
members for updating. Interim 
report forthcoming for the 2017 
Fall Executive Committee 
meeting. 

April/May 2017: Appointments 
made and accepted. 
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Task Force Charge Leadership Timeline Status Notes 
Impactful 
Scholarship and 
Metrics Task Force 

To create a new ACRL framework that 
recommends effective practices 
regarding the evaluation of academic 
librarian scholarship that supports 
librarians in a variety of academic 
appointments, with differing scholarly 
expectations, while acknowledging and 
encouraging impactful scholarship 
venues within academic librarianship. 
The task force will gather input from the 
community, share a draft for feedback, 
and make revisions, following ACRL’s 
Guide to Policies and Procedures 
Chapter 14.5 Procedures for Preparation 
of New Standards, Guidelines, and 
Frameworks. 

Chair: Rachel 
Borchardt 

Board liaison: 
TBD 

Staff Liaison: 
Erin Nevius 

Date interim report 
is due: ALA Annual 
Conference 2018 

Date draft 
framework is 
circulated for public 
feedback: ALA 
Midwinter 2019 

Date final draft is 
submitted to ACRL 
Standards 
Committee: ALA 
Annual Conference 
2020 

 

March 2018: The Task Force is 
held their first virtual meeting on 
March 22nd. The first in-person 
meeting is booked for the 2018 
ALA Annual Conference on 
Sunday, June 24th, from 1pm to 
2pm. There is still one 
outstanding appointment to the 
Task Force in the works.  

January 2018: Appointment 
offers sent to potential Task 
Force members.  

2017 Fall Board Meeting: Task 
Force established. 
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Libraries 
Transform 
Implementation 
Task Force 

To implement the recommendations of 
the ACRL Libraries Transform Taskforce, 
as included in the task list. Provide and 
recommend marketing resources that 
can used for all types of libraries. 

Tasks: 

a. Work with ALA Libraries 
Transform staff to develop and 
recommend more targeted 
“Because” statements that focus 
on academic libraries related to 
the broader issues identified.  

i. Stronger focus on all 
types of academic 
libraries perhaps 
emphasizing the specific 
ways in which they 
provide leadership in 
fulfilling their respective 
institutional missions 

ii. More assistance with 
targeted messages to 
different audiences such 
as faculty, students, the 
community, etc. 

iii. Spreading awareness 
about instruction and 
information literacy for 
building connections with 
faculty and marketing 
library services 

Chair: Cinthya 
Ippoliti 

Board liaison: 
Lori J. 
Ostapowicz-
Critz 

Staff liaison: 
Allison Payne 

Date interim report 
is due: 
Midwinter 2018 
 
Date final report is 
due: Annual 
Conference 2018 
 

March 2018: The Task Force will 
review Board MW feedback, and 
work with PAO on defining 
campaign goals to help develop 
new “Because” statements. 

The Task Force has completed a 
needs assessment survey and will 
use the data to develop a toolkit 
with Gale.  

Midwinter 2018: Interim report 
submitted that includes draft 
Because statements created for 
academic librarians for Board 
discussion.  

Fall 2017: The implementation 
task force has been meeting 
regularly. The TF is working with 
Gale, VAL, and LMOIG on an 
updated LibGuide to provide 
marketing materials for academic 
librarians. The TF is also working 
with the ALA Public Awareness 
Office on “Because” statements 
targeted at academic librarians.  

Annual 2017: The Board 
approved a revised name, 
charge, task and timeline for the 
Libraries Transform Task Force. 
The implementation task force 
will carry out the 
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Task Force Charge Leadership Timeline Status Notes 

b. Provide more information about 
how academic libraries can use 
the ALA and ACRL campaign 
materials in the form of “how-to” 
or tip-sheet style type format. 

c. Work with the Value of Academic 
Libraries Committee to update 
the Value of Academic Libraries 
poster template. 

d. Update the Marketing the 
Academic Library website to 
ensure that the content is up to 
date and matches what the 
toolkit contains. 

e. Work with Gale staff to update 
the Campaign for America’s 
Libraries @ Your Library: Toolkit 
for Academic and Research 
Libraries, with a defined scope of 
work for the consultant on the 
project. 

f. Address such issues such as who 
will host the toolkit and how it 
will be marketed and distributed 
(via ACRL and other channels). 

g. Recommend professional 
development offerings around 
the new toolkit and website 

 

recommendations included in 
the task force’s Annual 2017 
report. 
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Project Outcome 
for Academic 
Libraries Task 
Force 

The Task Force is established to adapt 
the Project Outcome measures, 
developed by the Public Library 
Association, to an academic library 
context. Collecting consistent outcomes 
data will allow academic libraries to 
benchmark at the national and state 
level and will help ACRL better support 
its members and mission. With staff 
support and guidance from outside 
consultant(s) with expertise in 
educational outcomes assessment, it 
will: (1) engage the academic library 
community regularly to seek input and 
feedback; (2) determine the scope and 
clearly topic areas, field testing new 
measures in the development process; 
(3) ensure ancillary resources (including 
explanatory text, ready-made reports, 
and visually interactive data dashboards) 
and training support are translated 
appropriately for an academic and 
research librarian audience; (4) raise 
awareness of project, being sure to 
articulate the value of this tool 
specifically and to differentiate it from 
other survey tools; (5) develop use cases 
that highlight ways Project Outcome can 
be used by libraries in all Carnegie 
classifications; and (6) promote the new 
outcomes measures and toolkit and 
incentivize participation. 

Chair: Eric 
George 
Ackermann 
 

Board Liaison: 
Kelly Gordon 
Jacobsma 

Staff liaisons: 
Mary Jane 
Petrowski, 
Sara Goek 

Date interim 
reports are due: 
ALA Annual 
Conference 2018 
and ALA Midwinter 
Meeting 2019 
 
Date Academic 
Library Project 
Outcome launches: 
ACRL 2019 
Conference 
 
Date final report is 
due: ALA Annual 
Conference 2019 
 

2018 March: Task force is 
meeting in person in Chicago to 
choose survey topic areas, 
outcome measures, and data 
benchmarks for the ACRL version 
of Project Outcome. 

2018 February: Appointments 
finalized. First virtual session held 
to get task force members up to 
speed on PLA Project Outcome. 

2018 January: appointments 
offers sent.  

2017 Fall Board Meeting: Task 
Force established. 
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Task Force Charge Leadership Timeline Status Notes 

ACRL/RBMS-SAA 
Joint Task Force to 
Revise the 
Statement on 
Access to Research 
Materials in 
Archives and 
Special Collections 
Libraries 
 

To update and revise the existing 
Statement on Access to Research 
Materials in Archives and Special 
Collections Libraries. 

Board liaison: 
Irene M.H. 
Herold 

Staff liaisons: 
David Free 

Interim report due: 
2019 ALA Midwinter 
Meeting 
 
Final report due: 
2019 ALA Annual 
Conference 
 

Spring 2018: Still working on 
revising the statement. 

Winter 2018: The task force was 
appointed in Fall 2017 and has 
begun work on revising the 
statement. 

2017 September/October: RBMS 
Executive Committee sent a call 
for volunteers, and will appoint 
members by early October.  

2017 Annual Conference: The 
Board approved this task force, 
and charged the RBMS Executive 
Committee to appointment task 
force. 
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Status of Academic 
Librarians 
Standards and 
Guidelines Review 
Task Force 

The task force, following the procedures 
for the review of standards found in the 
ACRL Guide to Policies and Procedures, 
Chapter 14, and pertaining to the six 
documents listed below, is established 
to: (1) review the standards and 
guidelines, (2) recommend needed 
changes, (3) produce a draft document 
incorporating these changes, (4) seek 
comments and input from stakeholder 
communities and the general ACRL 
membership, and (5) incorporate, as 
appropriate, those recommendations 
into the final draft. 

• Guidelines for Academic 
Librarians without Faculty Status 

• Standards for Faculty Status for 
Academic Librarians 

• Joint Statement on Faculty Status 
of College and University 
Librarians 

• A Guideline for Appointment, 
Promotion, and Tenure of 
Academic Librarians 

• Statement on Certification and 
Licensing of Academic Librarians 

• Statement on the Terminal 
Professional Degree for Academic 
Librarians 

Chair: Allyson 
Mower 

Board liaison: 
John P. 
Culshaw 

Staff liaison: 
David Free 

Date interim report 
is due: An interim 
report is due to the 
ACRL Board of 
Directors for review 
at the 2017 
Midwinter Meeting, 
summarizing 
relevant research on 
changes in higher 
education that 
impact the 
standards and 
guidelines. 

Date final report is 
due: The final 
documents should 
be submitted for 
ACRL Board 
approval within six 
months of the drafts 
being circulated for 
comment and no 
later than Annual 
Conference 2017 
Annual 2018. The 
draft standards and 
guidelines should be 
made available for 
review and 
comment by the 
membership no 

Spring 2018: Draft approved by 
Standards Committee and 
request for action submitted to 
the ACRL Board for Spring 
meeting. 
 
Winter 2018: The Standards 
Committee returned the draft to 
the task force with comments. 
Task force members are working 
on incorporating SC suggestions 
at the moment. 
 
Fall 2017: Revised documents 
sent to Standards Committee for 
review. 
 
Summer 2017: Completed 
revision of one standard and a 
draft of a new overarching 
framework document for all of 
the status standards, guidelines, 
and statements. Will recommend 
that others remain in force as 
they are or be rescinded. 
 
Call for comments on new and 
revised documents will be going 
out in late June/ early July. 
Documents should be to 
Standards Committee in late 
summer/ early fall. 
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Task Force Charge Leadership Timeline Status Notes 

later than one year 
after appointment 
of the task force. If 
additional time is 
needed, the task 
force can extend the 
deadline. 

Task Force is requesting an 
extension to complete their 
work. 
 
At Annual 2017, the Board 
approved to extend the task 
force through Annual 2018. 
 
Spring 2017:Currently working 
on draft revisions of the 
documents. 
 
Winter 2017: Submitted interim 
report to Board of Directors. 
 
Held virtual meeting on Jan. 4 to 
discuss interim report draft. 
 
Worked via email on interim 
report to Board. 
 
Fall 2016: Task force appointed 
by Irene Herold. 
 
June 2016: call for volunteers 
posted in ACRL Insider. 
 
May 2016: Board approved task 
force via virtual vote. 
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Board Working Group Status Chart 
Title Task Members Due Date/Status 

Awards 
Working 
Group 

1. Explore recommendations 
from the ACRL Awards Task 
Force’s Annual Conference 
2017 report. 

Members: Caroline 
Fuchs, Lee LaFleur, Lori 
Ostapowicz-Critz  
 
Staff liaison: Chase Ollis 
 

Annual 2019 

• Due: Recommendations for changes to award program 
to Board 
 
March 2018 

• Virtual meeting to discuss review of ACRL’s criteria for 
establishing new awards and other next steps. 
 

Equity, 
Diversity & 
Inclusion 
Working 
Group 

1. Develop a working definition 
of “ACRL signature initiative” 
that can be used in other 
instances. 

2. Review the EDI worksheet 
responses collected from 
Leadership Council (LC) to 
identify themes. Note that 
Adriene Lim, who led the EDI 
conversations at LC is 
interested in working on this 
as well; the Diversity 
Committee might be 
interested but was unable to 
commit to a new project 
before checking with its 
members.  

3. Solicit input from other 
diversity groups as 
appropriate and use the 
feedback from the Midwinter 

Members: Beth McNeil 
(convener), Emily Daly, 
Irene M. H. Herold, 
Lauren Pressley, Lee 
LaFleur, and Lori 
Ostapowicz-Critz 
 
Staff liaison: Mary Ellen 
Davis 
 

Annual 2019 

• Due: Plan for Excellence amendments to better include 
EDI 
 
March 2018 

• LC responses shared with stakeholders for input on 
next steps. (in process)  

• Blog post from Board announcing plans for an EDI 
signature initiative. 
(http://www.acrl.ala.org/acrlinsider/archives/15380)  

 
Midwinter 2018 

• Working group established. 

http://www.acrl.ala.org/acrlinsider/archives/15380
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Title Task Members Due Date/Status 
LC to consider what EDI 
initiatives will be most helpful 
to the profession.  

4. Define ACRL’s EDI signature 
initiative. 

5. Review a draft blog about the 
Board’s actions on EDI for 
ACRL Insider to inform 
members of the signature 
initiative and to reaffirm 
ACRL’s commitment to EDI. 

6. Schedule (if not too late and 
there is enough work to 
share) an open forum at the 
Annual Conference or a virtual 
town hall before Annual to 
gain feedback from the 
broader membership. 

7. Develop a plan, working with 
staff and the Presidents, for 
continuing the conversation 
with the Leadership Council at 
Annual Conference 2018. Staff 
will share the evaluations as 
well as the suggestions from 
that session to inform the 
planning. 

8. Draft language to update the 
ACRL Plan for Excellence to 
include and articulate the 
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signature initiative on EDI in 
advance of the 2018 ACRL 
Strategic Planning and 
Orientation Session (SPOS).  

 



 

 

 

 

 

 

 

 

 

This page intentionally left blank to accommodate double sided printing. 



ACRL Committee and Chapters Council Minutes 
Midwinter 2018 Minutes 

Committees 
2018 President’s Program Planning Committee 

ACRL/LLAMA Interdivisional Committee on Building Resources 

Academic/Research Librarian of the Year Award Committee 

Diversity Committee 

Dr. E.J.  Josey Spectrum Scholar Mentor Committee 

Guidelines for Media Resources for Academic Libraries in Higher Education Task Force 

Immersion Program Committee 

Leadership Recruitment and Nomination Committee 

Liaisons Coordinating Committee 

Liaisons Grants Committee 

Publications Coordinating Committee 

C&RL Editorial Board 

CHOICE Editorial Board 

Publications in Librarianship Editorial Board 

Resources for College Libraries Editorial Board 

Research and Scholarly Environment Committee 

Standards Committee 

Student Learning and Information Literacy Committee 

Chapters Council 
Chapters Council 
Chapters Council Working Group Session 
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2018 President’s Program Planning Committee 

F2F/Skype meeting 02/11/2018 

Present: Anne Marie Deitering, Cheryl Middleton, Chris Bourg, Derrick 
Jefferson, Eamon Tewell, Fobazi Ettarh, Jacob Berg, Jeanne Davidson, 
Juliann Couture. Kerry Creelman, Maribeth Slebodnik 

Agenda:  Should we have a moderator and who will that be? 
Discussion and refinement of draft framing questions 

We determined to have a moderator, Eamon Tewell. He is charged with 
keeping the discussion on track, managing timing, and maintaining the 
equity of discussion time between panelists. He will also moderate the 
question and answer session from the audience (final 15-20 minutes.) 

Framing questions: the committee wants to provide a guideline for 
discussion not prescriptions for how questions are answered. The first set 
of questions (currently 1-4) will focus on context rather than rehashing the 
2017 ACRL panel discussion, and the last set of questions will focus on 
solutions to the problems that are surfaced. See this document 
https://arizona.app.box.com/file/254146190459 for the framing questions, 
and add your comments and questions. 

Discussion points: how do we reflect the experience of solo librarians or 
those from small libraries? Fobazi was a school librarian, and solo, and she 
can speak to this perspective. Derrick was a librarian in post-Katrina New 
Orleans, and had to fulfill multiple, unexpected roles, so he can also share 
relevant experience. 

We will all (committee + panelists) meet again in early June to finalize the 
questions and presentation logistics. Committee members will meet in 
March or April to compose a resource list to share with those attending the 
presentation, and to discuss presentation logistics.  

We believe the presentation will be recorded and available on the ACRL 
website – Jeanne will check with Megan. The committee will also need a 
recorder to contribute a summary of the discussion to C&RL News by July 
17.
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ACRL/LLAMA Interdivisional Committee on Building Resources 

Midwinter 2018 Virtual Meeting 

February 14, 2018, 1:00 -2:00, Eastern Time 

Minutes 

1. Updating the Research Guide  
a. Committee Member Progress 

 
Members discussed some of the progress on their sections and had a discussion about 
how comprehensive the information should be in each section.  Agreed that this is a 
basic resource guide and should be aimed at people who are coming here first to locate 
general information.  It should be more basic than comprehensive.  Also agreed to 
remove older references to keep the sections concise and current.   
 
Anne offered to compile the updates and make the changes to the LibGuide.  Action: 
Members email updates to Anne by March 15, 2018. 
 

b. Design components discussion 

Discussed this aspect briefly and decided to put on hold until the content is updated.  
Will discuss at the next meeting tentatively scheduled for early April.  Action: Anne will 
send out a Doodle poll to determine date for April meeting. 

 
2. Proposed ACRL survey on facilities – report on presentation to ACRL Board (see proposal 

attached) 

Anne reported that she had brought the proposal to the ACRL Board meeting on February 10.  
One question was whether we had considered cost- and revenue-sharing with LLAMA.  We had 
not.  Mary Ellen Davis said she would speak to Kerry Ward, LLAMA, Executive Director and 
report back through Mary Jane Petrowski.  A virtual vote of the Board will be taken once ACRL 
has more information to share on potential LLAMA involvement.  John, who is the ACRL Board 
Liaison, reported that a vote had not been taken by the time of the committee meeting.  [Note: 
Anne and Eric were in touch with Mary Jane after the meeting and there was no update to 
report.] 

 
3. Other 

Questions came up about the LibGuide that Eric says we may need to go to Springshare to 
answer: 

Can we find out which sections people go to most often so we can concentrate on them? 

Should we think of a way for users to give us feedback? 
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ACRL Academic/Research Librarian of the Year Committee 
ALA Midwinter 2018 Minutes (closed meeting) 

February 10, 2018/10:30-11:30 a.m. MST 
Sheraton Denver Downtown, Plaza Court 4 

 
Members present: Jennifer Fabbi (chair), Cheryl Middleton (ACRL President), Carol Schuetz, 
Elizabeth Bagley, Jacquelyn Bryant, Jeannette Pierce, Michelle Twait, Nancy Kranich.  

 
1. Confidential committee deliberation: Committee members spent the full hour 

deliberating the outcome of the ACRL Academic/Research Librarian of the Year Award 
winner for 2018. David L. Lewis was selected as the winner.  
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ACRL Diversity Committee 
2018 Midwinter Committee Meeting Denver 

Saturday, February 10, 2018 
1:00 pm – 2:30 pm, Sheraton Denver Downtown, Plaza Court 2 

MINUTES 

Welcome and introductions 

Present: Ariana Santiago, Brittany P. Fiedler, Derrick Jefferson (member), Federico Martinez-Garcia 
(vice-chair), Hallie Clawson, Howard Prager, Kat Bell, Kim Leeder Reed (board liaison), Kenny A. Garcia 
(member), Melissa Laning, Rudolph Clay, and Selena Bryant. 

Agenda overview and call for Additions 

Announcements 

• EDI – Kim talked about EDI and mentioned the purpose and ACRL Leading Council Meeting later
that day, plus how this would affect our committee

• ARL Symposium – Melissa Laning, planning group, talked about it. Encouraged everyone to apply
as well as everyone was invited even if they didn’t fall within the description.

• Talked about ACRL ULS program
• Reminded everyone about 2/15 deadline for volunteering

Subcommittees Check-in 

• Subcommittee Reports
o Kenny – Diversity standards. Incorporating language from survey
o Derrick – Programming.

Next virtual meeting 

Comments/Questions 

• Diversity Alliance – Howard Prager introduced the alliance. Preconference open to all in and 
outside alliance. Residency programs

• Increase interest in EDI
• Diversity Toolkit?
• Any library currently doing any new/innovative?
• Would standards be use for assessments?
• ALA programs listed as diversity but they are not
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Dr. E.J. Josey Spectrum Scholars Mentor Committee Minutes 

Date: October 17, 2017 
Time: 1pm-2pm Central 
Location: Adobe Connect 
URL: http://ala.adobeconnect.com/rj6f2r2bh2ef/ 
Access: Anyone who has the URL for the meeting can enter the room. Please do not sign-in more than 15 
minutes in advance as other groups may be using the room. 
 
Agenda 

1. Introductions (Everyone) (5-10 minutes) (Name, where you are from) 
a. Kiyomi Deards 
b. Tamara Rhodes 
c. David Connolly 
d. John Culshaw 
e. kYmberly Keeton 
f. Nikhat Ghouse 
g. Gwendolyn Prellwitz 

2. Diversity Alliance mentoring program input (early in the year) (John Culshaw or Kiyomi 
Deards)(10 minutes) 
You might be aware that ACRL launched a new initiative called the Diversity Alliance last year 
(http://www.ala.org/acrl/issues/diversityalliance) aimed at getting commitments from academic 
libraries to establish one or more residency positions to “increase the numbers opportunities for 
professionally underrepresented racial and ethnic groups to gain the knowledge, skills and 
competencies to thrive in an academic context.” I’ve been told that the ACRL Board of Directors 
(or at least some of the officers) thought one way that ACRL can support this initiative and the 
residents is by offering a mentor pairing program like this Spectrum Scholar one. Since this 
committee already maintains a pool of willing mentor volunteers who have an express interest in 
mentoring underrepresented racial and ethnic group members early on in their academic library 
careers, it was suggested that the volunteer pool would probably be shared across the two 
mentoring programs. 
The Board would like to know if this committee would be interested in working on the pairings 
for this other program or participate in some other way. This is all a very informal inquiry at this 
point, and any thoughts or questions the committee has can be communicated directly with 
Executive Director Mary Ellen Davis (mdavis@ala.org, 312-280-3248). 
 
Action Item: John Culshaw will present our thoughts to the board that: A) this may provide more 
mentors a chance to participate in a timely fashion, and create a larger pool on people to recruit 
diverse mentors. B) This committee has enough work that it would not want to take on running a 
second mentoring program. 
 

3. Mentoring Program Assessment Review and Revision Recommendations (Tamara, 
Veronica, and kYmberly)(30 minutes) 
The committee members working on this task are: 

Facilitator: Tamara Rhodes 
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● Veronica Arellano Douglas 
● kYmberly Keeton 

There are 2 existing assessments that previous Dr E.J. Josey Spectrum Scholars 
Mentoring Committees have created. The above team will report on their 
recommendations with the goal of having 1 assessment form sent out to current 
participants this month which we hope future groups will continue to do annually. 

● 4-6 Month Assessment form - 
https://www.surveymonkey.com/r/Preview/?sm=7y0Y_2Fq8DMXf5ufwK_2FcUI
5vi_2BdAbbm13Caspdy7Jhv2X9BV0DzSASJHCGy03KZZQS 

● One Year Assessment form - 
https://www.surveymonkey.com/r/Preview/?sm=O2q41HOV_2FT7IBL1qdXAgP
drmT_2BiwVdNbwI3g_2BoI_2FJNZn_2BiKft7ME8jq2cmT_2FObBo 

 
Action Items Going Forward:  

1. ACRL staff will create a simple Google Form to check in on mentors/mentees 2-3 
months into their relationship asking: 

Are you happy with your mentor/mentee pairing? Yes __ No__ 
If not, why not? [Free Responspe Box] 

Do you have any questions or feedback? [Free Response Box] 
 

2. One assessment form was created by combining elements from the 4-6 Month 
Assessment form and the One Year Assessment form above. 
https://docs.google.com/document/d/1XYDAERFpXSX0jF-
pkos_JLwhQAwa_qGRG2NGm67Bsqg/edit  
Final copy edits will be complete by 10/20/2017 so please make any comments on the 
Google Doc before then for the team to address. 
David Connolly will create the survey and send it out October 30th. A reminder email 
will be sent out November 6th and the survey will close November 8th. Results will be 
discussed at the November 14th meeting at 1pm Central. 
In the future the committee may wish to wait to send out the form until January or 
February to allow for more time before relationships are assessed. 

 
Respectfully submitted by Kiyomi D. Deards 10/17/2017. 
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ACRL Guidelines for Media Resources for Academic Libraries in Higher Education 
ALA Midwinter 2018  
2/10/18 in the Sheraton Denver 
Meeting to solicit in-person feedback and encourage discussion and commentary on the revised draft, 
released for commentary in January 2018.  
 
Clarifications made by the Task Force to attendees 

• The guidelines are intentionally vague on copyright/licensing issues.  This reflects the lack of 
case law on certain use types in academic libraries as well as the complexities of a variety of 
licensing models in the educational video market. 

• Not prescriptive, rather recommendations 
• Goal to meet the needs of a wide variety of academic settings/sizes 

 
Issues brought up by attendees (we might keep these issues in mind to be sure we addressed them well 
in the Guidelines). 

• Need to archive and caption locally produced content-- especially as more of the faculty 
produced content is going directly to YouTube rather than institutional servers, even when 
available.  How do we backup professors’ YouTube channels when they leave? 

• Need for sustainable funding models for pda models (for ex, Kanopy) 
• Accessibility and cataloging for streaming packages is critical-- not everyone uses the content 

providers portals.  Advocate for vendors partnering with OCLC to provide better records.  
Additionally tools that support scholarly use of video, such as citation creator.  Streaming 
vendors that duplicate content should make it easier for institutions to make black lists to 
reduce wasted time and effort of deducting titles from invoices and requesting credits. 

• Access and control over statistics for evidence based models (Docuseek2) 
• Direct to student sales-- we should take care to not assume student wealth/access to ‘personal 

use’ streaming platforms 
• licensed content vs owning and the incredible burden of constant collection rebuilding with 

short term streaming licenses.  Time and money is wasted re-upping, re-
cataloging/withdrawing.  Benefit to cataloging short term/pda/evidence based collections in 
OCLC. 

• profile of different budgeting models and approaches-- full packages; bundling for discounts or 
“cherry picking” one off titles.  Some will buy if a prof requests once, but will only renew if usage 
is demonstrated. 

• should we recommend a percentage of the collections budget that should be spent on access vs. 
ownership?  What is our role of preserving the cultural record?  What percentage of our physical 
collections are out of print currently and not available for streaming?   

• add note on Video-at-Risk? 
• smaller instititions should partner with larger regional universities for regional content.   
• Unconfirmed rumor: Kanopy piloting a pay-per-view model for a community college 
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ACRL Immersion Program Committee Meeting 

 

In attendance were: Margot Conahan, John Cosgrove, Amanda Hornby, Dominique Turnbow, 

Jennifer Corbin, Wendy Holliday, Christopher Cox, Erin Ellis 

 

1) Announcements & updates:  

Immersion Program Committee Meeting at ALA Annual: Sunday, June 24, 1:00 pm - 2:00 pm 

 

Action Item: Set up a call-in option for folks who cannot attend the meeting in person. 

 

2) Finalize the scholarship rating sheet 

 

Here’s what the applicants were responding to:  

https://www.surveymonkey.com/r/immersion18scholarship 

  

Describe other sources of financial support available to you for attending Immersion '18.  
 

Move to preferences and make yes or no? Because it was not listed as a preference in the 

application material we’ll leave it off the rubric. 

 

Separate the ratings for these questions: 

- How will attending Immersion '18 support your current job responsibilities and long-term 

goals?  

- What unique qualities would you bring to the Immersion Program community? 

 

Preferences section - make these Yes or No. 

 

3)  Establish workflow for awarding scholarships 

 

Timetable for scholarship applications: 

Application deadline Friday, March 2 

Application review March 7-April 2 

 - Fill out spreadsheet with ratings for each applicant 

 - Margot offered to merge information in spreadsheets 

Schedule Meeting during the week of April 2, preferably April 3 or 4. 

Final decisions due to ACRL by Friday, April 6 

Notifications issued after April 6 

Scholarship recipients and non-accepted applicants still have four weeks to submit registration 

materials (registration deadline is May 4) 

 

As we review applications, if we have issues applying the rubric, send email to group for 

discussion. 

 

4)   Checking in on the new registration model for Immersion 

Reminder: Registration deadline May 4, 2018 

Implications, concerns, thoughts? 
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93 registrations received by Monday. Plus 6 scholarship recipients.  

If registration goes over 100, a 7th faculty member will be added to keep ratio at 16:1. All faculty 

will be there to observe. 

 

5)   Marketing/Social Media 

Any interest in assisting with marketing or social media? Wendy is getting questions from 

applicants. Teaching focus versus program coordinator focus is one of the questions. Add 

language to website to make more explicit the change in the format. Wendy and Margot will work 

on adding a couple of sentences. 

 

We agreed that it would be good to get information from participants about the impact of the 

program in first year or two. Committee could play a role in creating a community of immersion 

alumni.  

 

Use a hashtag for people in the program to share out information. Include it in the acceptance 

letter to begin to build community before the program begins. 

 

6)   Other 

 

Margot will update the rating sheet for us and send out the applicant information to us. Keep an 

eye out. We can give 6 scholarships.  
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Leadership Recruitment and Nomination Committee 
Thursday, February 15, 2018 
Virtual meeting 
 
In attendance: Jennifer, Susan, Amanda, Michael, Eleta, Christina, Joseph, and Thomas 
 
Discussion 
The committee reviewed spreadsheet Megan posted and brainstormed initial thoughts on 
candidates for VP, DAL, and Councilor. 
 
We also discussed ways to make the candidates more diverse – thinking of diversity broadly in 
terms of gender, ethnicity, library type, location, etc. 
 
Action items 

• The committee agreed to forward names of potential candidates to Jennifer who will 
pass them along to Megan.  

• Jennifer will send a doodle poll for a meeting in mid-March to review the final 
spreadsheet of candidates 
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Liaisons Coordinating Committee 

ACRL Liaisons Coordinating Committee Meeting Notes 

November 29, Noon-1pm EST 

 

Attendees: Michelle Demeter, Susie Skarl, Allison Payne, Alyssa Koclanes, Nicole Tekulve, Chris Cox, 
Lutishoor Salisbury, Rachel Crowley, Beth Hendrix  

Note: Michael Courtney was unable to attend due to an unexpected work engagement. 

Agenda 

1. ACRL reminders and upcoming dates 

• Meeting at MW will be in-person (not required if unable to attend) 
o LCC meeting at MW will be on Sun, Feb 11, 3-5:30pm in the Sheraton Denver 

Downtown, Beverly Room 
• CFP has gone out for Baltimore and presentation call in Spring 

2. Update on discussion with Mary Ellen Davis (RE: objectives and background of the LCC) 

• Chris Cox and Michael Courtney had an online meeting on Oct 19, with Mary Ellen Davis and 
Allison Payne from ACRL.  

o Questions about liaisons at Annual, about communication between committees, 
expectations of liaisons, communication with liaisons, etc., and realized as things got 
handed off to new members, previous knowledge and documentation fell to the 
wayside.  
 Some questions to consider:  

• Why is there a liaison program within ACRL?  
• How should we best communicate and share what liaisons are doing? 

Questions & Concerns Raised 

• During the Annual meeting this summer (2017), liaisons expressed wanting clarity about ACRL 
expectations and what they should be doing – many seemed unsure about commons goals, etc. 

• Need to improve onboarding process 
o The way we learn people are appointed 

 Any committee can say they would like to appoint a liaison versus a formal 
application process.  

 The LCC gets a notification the person is a new liaison but makes the onboarding 
more chaotic: not sure why they were chosen, etc. But doesn’t currently go 
through the committee 

• Why do these liaisons exist? Why is ACRL funding them to attend other conferences?  
• How can we discuss what is being done and leverage our involvement? 

What was learned following Annual 2017 
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• There is an actual liaison job description, but seems to be missing from online documents 
o http://www.ala.org/acrl/issues/councilofliaisons 
o There is a tip sheet for liaisons 
o There is a request process for new liaisons that most of us seem unaware of 

• What is still a bit unclear is the relationship between different committees and sub-committees 
o Originally was only coordinating committee, but then broken up into grants and 

training/development 
• If we want to change the structure, we can put in a proposal to the board to flatten or make 

changes, we should do it in a way that works best for us. 

Discussion 

• Current list of liaisons: 
http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/acr-lclias 

o Some areas appoint more liaisons than others  
• Policy for having a liaison and the approval process exists- maybe just remind folks (see above 

link) 
o Is there approval from coordinating committee? Technically, no. Before an appointment 

they should get LCC approval, but the actual liaison doesn’t need to be approved by the 
LCC (only the organization?).  

• Grants roster- didn’t know who was on committee versus not- a deadline before August would 
be helpful to organize the committees/appointments 

o Appointments end June 30 
• While there is some confusion, things have changed for the better on working together but 

communication is still an issue 
• One concern on Grants committee to discuss at next meeting: how to go from initial request for 

funding and following through with the report? 
o We want to know what the liaison did. If working on a project, we’d like to know if they 

followed through because the same people will likely be asking for funding next year.  
o It would be helpful to read last year’s report (if they have one) and then use that to help 

inform request for funding for the next year.  
o Haven’t worked out details, but currently there is no follow through with what they do, 

who’s reading the reports, how we’re gauging the funding with their work, etc. 

3. Action Items 

a. Structure of committees 

• How do Coordinating Committee members get informed? Might be a problem trying to solve 
now. Lots of committees meeting at ALA, but do members know about them? 

• All chairs are ex-officio to all other groups 
• There used to be an ALA Connect group for all groups, but that was discontinued based on 

feedback and may be start a discussion group?  
o We could bring back the ALA Connect group 

• It could be helpful if all meet at same time along with sub-committees  
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o Perhaps there should be a liaisons meeting in person at MW/Annual for all four groups 
at same time?  

o There are 2.5 hours but not sure what’s on the agenda. Not hearing what’s happening in 
other discussions at same time in the breakouts 

• In the past LCC meets, and includes the chairs of all committees and members usually, 3-4:30pm 
o The last hour is breakouts of the sub-committees to talk about individual issues. Can’t 

speak to the effectiveness of this division of meetings.  
• One thing one chair noticed is it feels like Grants committee has its own cycle and process but at 

times is confused between Coordinating committee and training/development duties, 
specifically in regard to onboarding, reports, etc. How does it all go together? 

• If proposing a change to organizational structure, maybe Training/Development and 
Coordinating committees should merge? Maybe Grants stays separated? 

o Grants wants to make sure if there is a merger that the Grants committee is not solely 
on its own because they take seriously goals and assessment of the liaisons and don’t 
want to just be seen as handing out funding without any additional accountability as it 
were.  
 The Coordinating and Training/Development committees getting together could 

be good, but if that happens make sure communication stays open with Grants 
committee 

• Our biggest hurdle appears to be trying to find a good way to communicate with all groups and 
the liaisons themselves. Where is the best place? Closed FB page? LibGuide? Somewhere we can 
share everything but not be open to the world. As relatively new member, feel we need a way 
to share information.  

o Try access through Connect again? Be more diligent? 
o Not sure all liaisons know about Connect. Maybe promoting Connect would be helpful 

b. ACRL Liaisons Program Report for 2016  

• See attachments for 2015 and the ACRL Board of Directors Action Form for 2015 

c. Establish a method to survey, interview, or solicit feedback via other methods on liaisons experiences 

• Interested in developing a new survey for liaisons to provide feedback on their experiences 
o Currently, this is just an idea and needs to be developed  

4. Committee Reports  

a. Liaisons Grants Committee 

• Awarded 11 people money, on par with last year, possibly one more request coming and within 
budget.  

• Liaisons request certain amount and committee evaluates the amount and determines what’s 
appropriate to offer 

o ALA has guidelines on food and other guidelines to adhere to 
• Have a rubric that was re-done last year that is being used this year. 
• Plan to do more work on how to write a request for funding and that is on current work plan.  
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b. Liaisons Training & Development Committee 

• Not done as much as past years 
• Considered doing a MW program, but can’t do one so that was tabled 
• Survey is on the work plan to do with Coordinating committee 
• Additional training via virtual programs and ratchet that up in Spring 
• Three new liaisons have come aboard 

o Communicated with all 3 but not officially onboarded as we need a process, which we 
plan to work on in the spring 

c. Liaisons Assembly 

• Susie works with three liaisons, and the new liaison in one science group and another colleague 
representative for criminal justice society have both at separate times said they’re not sure 
what to do.  

o That is a bit bad, but it is also good because they said they’re happy to answer questions 
or give ideas and suggestions.  

o It sounds like we can better survey liaisons to see what they’re missing, which could be 
worth talking about at MW and in the spring 

5. Next Meeting(s): ALA Midwinter 

• Liaisons Assembly Committee: 2/10/2018, 1:00PM-2:30PM MST [Sheraton Denver, 
Century Room] 

• Liaisons Coordinating Committee: 2/11/2018, 3:00pm-5:30PM MST [Sheraton Denver, 
Beverly Room] 

• Liaisons Training & Development Committee: 2/11/2018, 3:00pm-5:30PM MST 
[Sheraton Denver, Beverly Room] 

• Liaisons Grants Committee: 2/11/2018, 3:00pm-5:30PM MST [Sheraton Denver, Beverly 
Room] 
 

6. Other Business? 

There being no further business, the meeting adjourned at 1:00pm 

*Minutes taken by Michelle Demeter 
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ACRL Liaisons Coordinating Committee Meeting Minutes 

ALA Midwinter Meeting, February 11, 2018 3:00-5:30PM MST 

[Sheraton Denver, Beverly Room] 

 

Present: Michael Courtney (Chair), Emily Daly (Board Liaison), Mary Ellen Davis (Staff Liaison), 

Michelle Demeter (Vice-Chair), Allison Payne (Staff Liaison), Susie Skarl (Ex-Officio) 

 

The meeting began at 3:07pm MST 

 

1. ACRL reminders and upcoming dates 

Mike reminded the committee of upcoming meeting dates and times at ALA Annual: 

• Liaisons Assembly Committee: 6/23/2018, 1:00PM-2:00PM CST [New Orleans] 

• Liaisons Coordinating Committee: 6/24/2018, 2:30pm-3:30PM CST [New 

Orleans] 

• Liaisons Training & Development Committee: 6/24/2018, 2:30pm-3:30PM CST 

[New Orleans] 

• Liaisons Grants Committee: 6/24/2018, 2:30pm-3:30PM CST [New Orleans] 

 

2. Committee Reports 

a. Liaisons Assembly 

Susie and Michelle attended the Liaisons Assembly Meeting on Feb. 10 and 

provided the following updates: 

Susie said it was apparent that liaisons need more guidance. Liaisons expressed 

a need to know ACRL’s expectations of liaison work. Liaisons also stated a need 

for more mentoring as well as a more substantial onboarding resource or 

handbook to answer questions as they arise. Michelle mentioned the liaisons are 

confused about what funds were available and when they would find out how 

much funding is available. 

b. Liaisons Training & Development Committee 

Susie mentioned the committee is planning a future webinar where different 

liaisons have a chance to discuss their experience. The webinar would possibly 

also have a representative from one of the external organizations participating. 

Susie also discussed the existing onboarding documentation for liaisons and its 

limitations. It currently does not represent the whole of information of which 

liaisons expressed a need. 

c. Liaisons Grants Committee 

No updates given 

 
3. Action Items: 

a. Decision needed: Changes (if needed) to the structure of the Liaisons component 

committees  

The committee discussed flattening the overall larger committee structure and 

whether it might help members understand their role(s) in the greater Liaisons 
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Coordinating Committee. Options in a flattened structure include having a 

designated point person for specific tasks like onboarding, etc.. 

Emily discussed how to populate this committee in a new structure: e.g., how 

many people to appoint, etc.. 

Allison discussed the confidential nature of the Grants committee and whether 

that could have implications for any change to committee structure. 

Alternatives to changing the committee structure, as discussed, include adding in 

more work done virtually and to provide more leadership opportunities and 

responsibilities for members to feel more engaged with the group  

The committee will hold a formal vote about changing the committee structure or 

keeping it as-is later in the Spring. 

b. Discussion: Improving communication flow with liaisons  

The committee discussed the possibility of creating a Slack channel or something 

similar to provide liaisons with a unique space to communicate freely amongst 

themselves. 

Emily talked about the possibility having a mentor-mentee relationship 

established. 

The committee discussed a trouble spot for liaisons: meeting ACRL expectations 

as well as how to bring back information from external organizations. Possible 

ideas to meet these needs, as discussed, included: matching liaisons by area if 

possible and having clarifying conversations about onboarding with other 

organizational groups that have liaison initiatives. 

c. Discussion: When and how to implement method and timeline to survey, 

interview, or solicit feedback via other methods on liaison experiences and 

whether we have enough information to complete an updated ACRL Liaisons 

Program Report. 

The committee held a discussion on reporting to the board for the next progress 

report. It was determined more information about liaisons’ experiences and 

needs should be gathered before generating a report that would be of value to 

ACRL.  

Susie mentioned the Training & Development Committee are currently putting 

together a plan for onboarding, etc., and this could possibly be combined with a 

survey instrument to be distributed to liaisons. Susie will report back to the LCC 

about the committee’s progress on this initiative. 

The committee will table generating a report for ACRL for the time being, 

possibly targeting it for late 2018 or 2019. 

  

4. Other business 

a. The committee discussed whether to continue hosting the Liaisons Assembly 

meeting at Midwinter and/or Annual due to consistently low attendance. 

Alternatives discussed included offering quarterly (or some other frequency) 

virtual meetings/hangouts with liaisons or finding some other virtual way to 

engage liaisons. 
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There being no other business, the meeting adjourned at 4:29pm MST. 

 

Respectfully submitted, 

Michael Courtney 
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2017-2018 ACRL Liaisons Grant Committee Meeting Minutes                                            
Virtual Meeting, March 5, 2018 2 - 2:40PM CST 

 

Present: Rachel Crowley (Chair), Dr. Farzaneh Razzaghi (Vice-Chair), Dr. Angela Maria Dressen, Beth Hendrix, 
Felice E. Maciejewski, Brianne Markowski, Allison Payne (Staff Liaison)  

1. Update on funding requests  
Rachel reported that out of the 11 awards the LGC gave, only 4 people have requested reimbursement. 

2. Discussion on the flattening of the liaison committee structure 
The committee agreed that they would be ok with having work groups instead of the LGC and 
flattening the hierarchy.  

3. Webpage evaluation 
a) Liaison Grant Funding Evaluation Rubric – The group voted to keep the funding rubric the same 

as last year. 
b) ACRL Liaisons Grant Funding Request Template – Brianne has agreed to oversee the revision of 

this webpage with the help of Felice and Angela.  
c) Guidelines for Funding Members of the Liaisons Assembly – Rachel will oversee the revision of 

this webpage with the help of Beth and Farzaneh.  
d) Information about the Liaison Assembly – Beth provided me with editorial corrections on this 

page and suggested that LCC might want to add more information on how the external, non-
library organizations are selected and how they appoint liaisons to these organizations.  This 
information has been given to Michael Courtney the chair of LCC. 

The deadline for these revisions is April 30, 2018. 

Respectfully submitted, 
Rachel Crowley 
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ACRL Publications Coordinating Committee Meeting 

 
1/24 
Present: Erin Ellis, David Free, Erin Nevius, Cass Kvenild, Joyce Ogburn, Richard Saunders, Mark Saunders, 
Emma Molls, Gesina Phillips, Mariel Colbert, Julia Gelfand, Mark C, Peggy Seiden, Wendi Kaspar, Irene 
Herold 

Notetaker: Gesina Phillips 

I. Introductions 

II. Editors updates 

Mark: Open Choice updates—new project manager; database of reviewers and faculty 
adopters; signed discovery agreement with technology partners to work on peer-to-peer 
platform; current discussions with partners (including OhioLink, CUNY, Middlesex 
Community College, community colleges in California) to develop personas for resource 
adoption 

Richard Saunders: RBM updates—author acceptances are out for the forthcoming issue; 
current discussion about diversity of content, considering broadening scope in response; 
looking to add an article about 3D printing; book reviews are another challenge, as there is 
not a great volume of published material for people to review pertaining to the journal 
topic; considering broadening topic to include book history and archives; reaching out for 
newly published materials for review 

David Free: C&RL updates—survey about content/online presence of News to be conducted 
over the summer; members of the editorial board will be working with social media editor 
to consolidate social media presence for C&RL & C&RL News; full editor report posted to 
C&RL News on ACRLConnect 

Erin Nevius: New Publications and Publications in Librarianship (PIL)—New Publications has 
published 7 books so far this year with more to come, including 6-volume set on the 
Framework; PIL published its first book since 2016 in December with 2-3 more to come this 
fiscal year 

Richard asks to ensure that new publications are routed for review to RBM; allows 
possibility to advertise and announce in advance (requested list of approved titles + 
brief summary of contents) 

III. Updates and Announcements 

a. 2018 ALA Annual Progam (Cass) 

Two proposals were submitted to ALA Annual; the first was a collaborative proposal with 
ALCTS PCC (not selected); the second was selected, and will be presented as Share Your 
Work: Strategies for Developing Your Ideas into a Publication (Sat. June 23 2:30pm); goal: 
talking to aspiring authors at the panel; presenters: Cass Kvenild, David Free, Erin Nevius, 
Richard Saunders, Kristen Totleben 

b. PIL Open Review Plan (Erin) 
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Draft plan to be shared with PCC at Annual at the latest; CommentPress Core (WordPress 
plugin) to be used for review; questions to be resolved: open peer review agreement, Code 
of Conduct for reviewers 

c. ACRL Leadership Council Presentation: Diversity within ACRL’s Publication Boards (Peggy) 

Peggy will be presenting at the ALA Midwinter ACRL Leadership Council meeting to talk 
about article published in C&RL News on survey on demographics of editorial boards; 
diversity was found to be low 

Next steps: changes to volunteer form to elicit information about diversity candidates; 
interest in looking at publications to see if they represent diverse perspectives and writings 
about outreach to marginalized groups (diversity of staff + work on diversity within the 
profession) 

Richard notes that proactive action is key to actually promoting diversity; what can we do to 
look for diversity? 

Suggestion: special issue with a dedicated call e.g. collections focusing on marginalized 
communities 

Volunteers within the field/para-professionals/clerical staff: likely don’t have professional 
memberships but have things to contribute to the field—how do we reach them? 

Possibility of partnering with e.g. HBCUs, tribal colleges 

d. Possible ACRL Volunteer Form Changes (Erin Ellis) 

Changes to ACRL volunteer form to aid in diversity efforts; turnaround was too ambitious for 
it to happen this cycle; opportunity to think about what we would like to see 
represented/what information would truly be useful; information would be voluntary, not 
required; conversation to be continued at Annual 

Reminder: if there are people on boards who are eligible for re-appointment, have them fill 
out the volunteer form (deadline: Feb. 15) 

IV. Pre-Slate/Pre-Vote Discussion of Board Volunteers 

Interest in piloting ways of discussing pre-slate/pre-vote candidates 

Cass asks if it’s possible to have an abbreviated process—balancing full transparency in 
creating a slate (which may be too much information for PCC to go through in its entirety) 
and due diligence—hoping for a happy medium 

David (in chat) notes that amount of information provided to/requested by PCC has varied 
over time 

Cass suggested that other divisions in ALA might have some insight into this (e.g. ALCTS) 
based on how they select their boards. She will reach out to colleagues in ALCTS. Others 
were encouraged to use their other division networks, too. 
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Suggestion for a checklist as an initial screening tool 

Previously-expressed desire for editors to discuss slate with PCC 

Timeline on turnaround is already tight—how do we introduce additional 
steps/conversation into the process effectively? 

V. Wrap-up 

Reminder: there will be no PCC meeting in Denver 

Indicated that they would be in New Orleans for Annual: Joyce, Irene, Peggy, Julia 
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College & Research Libraries Editorial Board 
 

ALA Midwinter 2017 Meeting (Virtual) 
November 6, 2017 

10:00 am – 11:00 am (Central) 
 

Dial in number: 605-475-4700 
Participant code: 776877# 

 
Members present: Wendi Kaspar (Chair), Penny Beile, John Budd, Alan Carbery, Ellen Filgo, Irene Herold, 
Mark Shelton, Mark Stover 
 
Guests present: David Free (ACRL), Tony Stamatopoulos 
 
The meeting was called to order at 10:00 am (Central) by Wendi Kaspar. The Board discussed the following 
agenda items: 
 

1. Announcement and Additions to the Agenda 
 

2. Update on peer review pilot – John Budd and Wendi Kaspar 
Budd discussed the process of working with the first-time authors on the developmental 
peer review.  He indicated that it went well and they had open communication.  The result 
was an acceptable article.  Kaspar thanked Budd and Emily Ford for being guinea pigs on this 
pilot. 
Article will be published in September.  Kaspar indicated that the reviewers and authors had 
agreed to write the guest editorial discussing the process and outcomes. 

 
3. OJS Update 

Free discussed how the switch to OJS went.  It went smoothly although there were some 
small issues with DOIs.   

a. OJS can support an open peer review process should C&RL decide that it wants to pursue it. 
b. It can also support article based publishing should that be a future goal. 
c. C&RL will be migrating from ARIES to use OJS for submission management, effective in May 

2018. Note also that the statistics from the old submission system will not transfer into OJS, 
so they will need to be downloaded and stored if there is a desire to refer to them.  Some of 
the reviewers attending indicated interest in those data. 

d. Other functionality and plugins are being explored. 
 

4. Social Media Program Update – Ellen Filgo 
Filgo discussed the strategy for social media, working to put her stamp on it.  She is now 
receiving notification as articles are accepted and considering them for future tweets or 
other social media pushes. She would also like to exploit where C&RL and C&RL News meet.  

 
5. Other business –  

 
a. LibGuide – Kaspar proposed to consolidate the Author Guide with the Reviewer Guide for 

purposes of consistency and transparency.  Those present agree.  
i. LibGuide will go live before Midwinter. 

ii. Kaspar will investigate how to link/embed from journal site. 
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b. Mentoring – Mentoring surfaced from the discussion on developmental peer review. Kaspar 
raised concern about maintaining the standards and objectivity of the journal while 
acknowledging that there was a need for mentoring. Herold offered that 2 sections had 
mentoring programs that might be opportunities to partner with C&RL. CLS Research Coach 
and LRRT both provide mentors to members who sign up – but at a specific time of the year.  
Kaspar will follow up. 

c. Submission template – Kaspar and Mueller are working on a submission template in MS 
Word that authors can use when submitting their papers.  

d. Future special issues 
i. One special issue is slated for April 2018 

ii. Alan Carbery has volunteered to coordinate a future special issue around the VAL 
effort and the best practices that are coming out of it.  The projects will be funded 
in 2018 with some results in 2019 – special issue is likely to be 2020. 

 
6. Annual Conference Meeting Schedule 

The Board will meet in person, as scheduled, at the ALA Annual Meeting in 2018 (New Orleans, LA). 
 
The meeting was adjourned at 10:47 am (Central).  
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Choice Editorial Board 2018 Midwinter Meeting 
Sunday, 11 February 2018, 8:30-10:00 a.m. 
 
Preliminaries 
Introduction 
Appointment of Secretary: Jenny Maddox Abbott 
Minutes of 25 June 2017 Meeting: approved 
 
Publisher’s Report 
Mid-year Financials: No surprises.  

• Print product (Choice magazine, cards) income continues to decrease at the expected rate.  
• Have begun telemarking efforts, calling lapsed members. January and February are renewal 

season, so will have a better sense after that push.  
• The webinar program continues to be strong—65,000 people have registered, 42% have 

attended. 
• The growth area over the last 5 years is in advertising, sponsorships, e-blasts and newsletters. 

Banner ads make up only 22% of advertising 
• ccAdvisor is doing fine but not exceptional. Bundling options are being looked into. 
• Operating expenses have been flat for the last 5 years; expenses have been managed well. 

 
• Question asked: Do we advertise to people who have registered/attended webinars—other 

Choice products they might like? We have reached out based on job titles, etc., but no, have not 
reached out based on webinars registered for. A great possibility—encourages those people to 
subscribe, encourage their institution to subscribe, etc. 
 

FY19 Preliminary Budget: Goal is to improve the revenue/expenses balance before Open Choice. 
 
Review of Operations: Open Choice 

• Project Manager, Melissa Karp, is gathering reviewer names and information, working on 
reviewer recruitment and ideas for goals and structure/architecture, and meeting with 
institutions to get faculty/adopters involved. 

• Mark and Melissa spent a day sitting in on the Affordable Learning Ohio boot camp for OER 
course creation (cohort 1). 

• Faculty interviews are planned at Gateway Community College (CT),  Cabrillo College (CA) and 
several campuses in the Chicago area.   

• A faculty survey on adoption methodologies will be deployed in March to approx. 75,000 
instructors. 

• Architecture thoughts: break down by subject and course level. Subject specialists would help to 
populate the database, with reviewers sharing content. The goal is to be more granular/have 
more specific reviews, as other open source options are very general. 

• The goal is to have something to launch one year from April, even if additional components are 
developed in stages. 
 

• It was suggested that Choice reconsider charging for these reviews. The current thinking is to 
not charge, since the reviews are of open source content. But the perception is that open source 
content is not as high quality, so having the reassurance through this product that the sources 
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have been vetted would be a valuable service/product. Choice is offering a review service, just 
as Choice always has, so the selling point is that it can save students a lot of money, which 
would justify charging a nominal fee. 
 

Discussion 
Midwinter meetings: live or virtual?  

• Currently, Choice was the only ACRL editorial board meeting face-to-face at Midwinter. 
• There is value in face-to-face meetings, but clearly attendance is down so that might not be 

possible. Substantive conversations are better in person, but the business of the report, etc. can 
be completed over the phone without problem. 

• Zoom video conferencing was offered as one option. Might try Zoom for our midterm call.  
• Make a decision at Annual. 

 
 
Next steps regarding diversity and inclusion work—continuing and expanding demographic information 
gathering. 

• Peggy reported back on conversations in PCC and presentation to ACRL Leadership on the work 
PCC did to determine demographic make-up of the various editorial boards.   

• PCC has proposed conducting this review annually, but also is revising its nomination form to try 
and capture more information.  It is up to individual boards what information they want/use, 
but how do we improve the diversity of committees (for example, having community colleges 
represented for Choice, as well as subject diversity, different institutions, etc.)? 

• Peggy brought up the controversy at the American Historical Review regarding a particular 
reviewer and how the AHR has responded to that situation.  She asked Choice to think about 
how do we expand the subject specialists/areas of reviewers to bring in more diverse voices and 
underrepresented groups? 

• It was suggested that self-nominations could be encouraged. Encourage colleagues who may be 
a good fit. There is not a robust recruitment program at the moment. Mark would like guidance 
from Peggy and the board on how to create a survey/form for submission. 

 
 
The role of academic librarians in the selection of course materials for undergraduate instruction. 

• How do instructors select course materials? Are the faculty thinking about the cost to the 
students? Ignorant to the true cost? Is that in the forefront of their minds when choosing 
textbooks?  

• In order to find out why instructors choose what they do, Choice might conduct a survey. 
• Why isn’t there a wider acceptance of OERs? Is the testing factor/package that is included with 

textbooks too important to compete with? Peggy and Diane might try to get the Oberlin Group 
libraries engaged in researching course material adoption choices via focus groups on their 
campuses. Peggy will reach out to the Oberlin Group Coordinating Committee to determine 
interest in making this part of the Group’s agenda. 

 
Meeting Adjourned at 10 a.m. 
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ACRL Publications in Librarianship Editorial Board 
March 6, 2018 – Virtual ALA Midwinter Meeting  
 
Present: 
Daniel Mack 
Brian Doherty 
Rebecca Jackson 
Lorelei Tanji 
Erin Nevius 
Dallas Long 
Brad Eden 
 

 
1. Welcome and introductions 
 
2. Appointment of a recorder: Lorelei Tanji 
 
3. Review 17/18workplan – Erin distributed to members via email 

 
• First two items done 
• Two action items still working on: an open peer review agreement and a code of 

conduct for reviewers  
• We decided on platform. CommentPress Core--free and open source 
• Fall worked on the decision tree with some options possible for different steps from 

acceptance to manuscript to final publication 
• Decision tree not yet sent to the Publications Coordinating Committee for June 

meeting; not sure if this needs put before ACRL Board of Directors.  If yes, then PCC 
needs to review well in advance of June meeting. 

• Rebecca asked how do we determine what comes through open review? People 
volunteer to do peer review. Editorial Board might develop rubric on whether to go 
through open peer review or not, but might be difficult to come up with a rubric. We 
can encourage people to do open peer review. See what manuscripts come in, and 
get a feel for which ones are suitable for open peer review and encourage it then. 
Example might be something that is fairly technical that needs outside review.  
Likewise, some topics we want to solicit for manuscripts like diversity and inclusion 
it might be useful to have outside reviewers. 

• Brian suggested that there be a hybrid option where it is reviewed by both the 
Editorial board and open reviewers. Everyone agreed this was an interesting idea; 
nice to provide different options. ACTION:  Dan will play around with this idea and 
work that into the Decision Tree. 

• Next steps to PCC: 
• ACTION:  Dan will work on drafts for and will look at Plos One and other models. He 

will draft and route to committee for review: 
o Review agreement 
o Code of conduct 

• Will seek advice from PCC on range of options—a locked down approach is author 
and editorial board with just selected outside reviewers.   
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• Erin: PCC works on journals may have more experience with open review and can 
advise us further, but plan on coming to PCC with recommendations on how to 
proceed. 

• Dan:  Thinks our recommendations are largely sound, and PCC can advise.  And 
things can change in the future and adjustments can be made after we try one. 

• ACTION: Timeline:   
o Deadline for review of “Changing Academic Library” manuscript due by 

March 16th 
o End of March:  Dan will share draft of open peer review plan and decision 

tree for review and comments 
o Early April:  Share with PCC 

• Erin unclear if we need to get documents in front of PCC before June; depends on 
whether this needs to be addressed by ACRL Executive Board in June.  So we 
probably have time and are in good shape. 

 
4. Discuss projects in progress: 

 
• Applying Library Values to Emerging Technology (PIL #72): Decision-Making in the 

Age of Open Access, Maker Spaces, and the Ever-Changing Library, edited by Peter 
D. Fernandez and Kelly Tilton 

• Framing Information Literacy (PIL #73): Teaching Grounded in Theory, Pedagogy, 
and Practice, 6-Volume Set, edited by Janna L. Mattson and Mary K. Oberlies 

 Volume 1: Research as Inquiry 
 Volume 2: Information has Value 
 Volume 3: Searching as Strategic Exploration 
 Volume 4: Information Creation as a Process  
 Volume 5: Scholarship as Conversation 
 Volume 6: Authority is Constructed and Contextual 

• The Changing Academic Library (PIL #74): Operations, Culture, Environments, 
Third Edition, by John M. Budd  

• Big roll out for #2 can be purchased separately or discount if you buy all 
volumes as a set.  Finish in early May.   

• Third still sells 100+ copies every year; just need to publish in July or August 
before schools starts; this one has lots of course adoptions. 

 
5. Upcoming titles: 

 
• Developing Next Generation of Library Leaders – scheduled publish next 

summer 
• Misinformation Behavior - scheduled for next summer; might be a good 

candidate for open peer review 
 

6. New topics and authors brainstorm; possible call for proposals using The Fun of 
Motivation and Applying Library Values to Emerging Technology as prompts 
 

• Dan mentioned some possible future topics: 
o Beyond Diversity to Inclusion 
o Adopting best practices from business in the corporate world 
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o Academic libraries involvement with big data. 
o Other topics Dan can share from previous meeting 

• Rebecca suggested:  
o Convergence of Collection Development and Scholarly Communication. 
o Assessing Liaison Librarians 

• Lorelei:   
o Intersections and future strategic collaborations:  GLAM:  Galleries, 

Libraries, Art Museums 
• May is good timing for a call for proposals 
• ACTION:  Share ideas for new manuscripts along with OPR plan 
• “Call for Proposals” will package together Authors & Editors & Reviewers 
• How to get people – past PIL editors and chapter authors; and past PIL members 
• Meeting in New Orleans in June (Sunday morning meeting; Dan, Erin, Rebecca will 

plan to be there) or Dan will convene a conf call after ALA. 
 

7. Adjournment  
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Resources for College Libraries Editorial Board 

Resources for College Libraries Editorial Board Meeting, Midwinter 2018 

When: Monday December 11, 2017; 1-2:30p CT 

Location: Adobe Connect, online 

Attendees: Neal Baker (chair),  Mark Cummings (Choice Editor & Publisher), Anne Doherty (Project 
Editor),  Tod Colegrove, Alice Daugherty, Wenli Gao, kYmberly Keeton, Joe Mocnik, Tammera Race 

Introduction – Neal Baker 
• The meeting started with all attendees providing brief introductions. 

 

Appointment of Secretary – Anne Doherty 
• Alice Daugherty volunteered to take minutes. 

 

RCL Project Editor’s Report – Anne Doherty 
• An update including titles added, net growth, duplicate titles deleted, and other data were 

presented. The different subject areas and the challenging task of peer-review were discussed. 
Also noted was the continuation of the enriched metadata project which adds indexing and 
access terms. 

 

Financial Report – Mark Cummings 
• Mark continued the conversation summarizing the financial overview. While RCL remains stable, 

revenue was down from last year. Some of the decline comes from the loss of the Intota license.  
ProQuest/ Choice has a marketing plan in place. 

 

Discussion – Board 
• The board discussed pending use case scenarios for librarians, students, and faculty. And offered 

additional suggestions for future use cases such as using RCL as a data point for digital 
humanities research, reading lists, faculty purchase programs, or for curriculum development in 
growing new course programs. The discussion turned to reaching a wider audience such as 
independent studies or graduate students and faculty. The idea of offering webinar attendees a 
14 day trial to RCL was mentioned. Also discussed were ideas of expanding subjects to add 
human-computer interaction, water resources, digital arts, and Arabic studies with emphasis to 
continue to make each subject collection as diverse as possible.   

• The group then looked at further ways to acknowledge peer reviewers such as sending a letter 
to the reviewer and their supervisor or having a template format for placement on their 
curriculum vitae. Other ideas such as a press release that can be shared or a small databases of 
reviewers’ information as a way of acknowledgement and an avenue for newer reviewers to 
seek advice from more experienced reviewers were considered. Offering a sales discount was 
discussed, with members mentioning that for some reviewers this may create ethical conflicts 
regarding involvement in e-resource acquisitions that they have had editorial involvement in.  

 
The meeting adjourned at 2:30p CT. 
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Association of College and Research Libraries 

 
Research and the Scholarly Environment Committee (ReSEC) 

ALA Annual Conference Meeting 
Sunday, February 11, 2018 

8:30am – 11:30am 
Sheraton Denver Downtown, Governor’s Square 11 

Denver, Colorado 
 

Agenda 
Attendees: ReSEC Members: Penny Beile, Paul Bracke, Will Cross, Lori Critz, Mel DeSart,  
Christine Fruin, Mary Galvin, Abigail Goben, Nathan Hall, Steven Harris, Philip Herold, Patricia 
Hswe, Pam Lach, Yuan Li, Kara Malenfant, Beth McNeil, Amy Nurnberger, Charlotte Roh, Yasmeen 
Shorish. 
Guests: Nicole Allen, Shawn Daugherty, Allison Langham, Nancy Maron, Joseph McArthur, Karen 
Munro, Judy Ruttenberg, Nick Shockey 
 

1. Preliminaries ((Patricia Hswe, Yasmeen Shorish)    8:30 – 8:35   
a. Introductions 
b. Agenda overview 
c. Minutes review/correction/approval 
d. Committee documentation available in ALAConnect 

i. Eventual home for documentation. Will be asking for help in building this 
documentation out. Can each subgroup send Yasmeen any documentation 
that they have?  

 
2. Update on Board meeting and 2.5% discussion;  

i. Asked Board for their thoughts on this emerging discussion and where they 
see ACRL in all this. Board asked ReSEC monitor the landscape – we need to 
determine what “monitoring” looks like. 

b. NAS Board on Research Data & Information (BRDI),  
i. Beginning conversations with BRDI to establish more of an ACRL presence 

for BRDI conversations. Yasmeen needs to follow up with them to close this 
loop.  

c. Open Scholarship Initiative (OSI) 
i. Steering Group makes OSI decisions and Summit group acts as advisory. This 

year, just the Summit Group is going to meet in DC in March. Mel De Sart will 
be attending as a Summit Group member and can bring that information back 
to this group. 

 
3. Scholarly Communication column in College & Research   8:45 – 8:50 

Libraries News (Yuan Li, Charlotte Roh, incoming Pamella Lach) 
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 Since June, about 3000 views of the column. More probing columns result in more 
views. Have a full slate of authors for the upcoming year. Yuan is rotating off as co-
editor. Rotating new column guests in as Nancy Sims and Maria Bonn rotate off.  
Yasmeen asked Charlotte to share the editor documentation so that it may be included 
in the Master Documentation. 
 

4. Scholarly Communication Toolkit (Steven Harris)    8:50 – 8:55 
a. Just keeping things current. Steven has added a tab of news streams, RSS feeds. 

Welcome feedback on that addition. This subgroup should update prior to OA 
Week and we should promote the resource heavily in advance of OA Week and 
next week for Love Data Week. Christine is rolling off ReSEC in June, so we need 
volunteers. Thank you, Christine!! (NB: It was determined after MW that Steven 
is not rolling off in June, hence the correction to this record) 
 

5. Data Privacy Cookbook (Amy N.)       8:55 – 9:00 
a. Not many updates right now. Amy will be pulling the team back together in the 

next few weeks to assess and consider the ACRL potential design assistance.  
 

6. Scholarly Communication Discussion Group / ACRL-SPARC   9:00 – 9:15 
Forum debrief (Philip Herold, Wayne Biven-Tatum) 
 The SPARC Forum yesterday focused on community involvement in scholarly 
communication infrastructure. Three panelists: Sarah Wipperman (UPenn), Shawn 
Martin (IU), Chealsye Bowley (Ubiquity Press). Discussed different aspects of 
engagement in building community and engaging in scholarly communication 
conversations.  
Discussed advertising as a 90-minute session for expanded discussion, but ALA will not 
be able to advertise it as such because of the new standardized scheduling. We may 
want to consider fewer panelists to make more time for discussion. Philip will share the 
community notes that Joe took with ReSEC and the C&RL column will recap the Forum.   
Listserv seems to be functioning well.  
a. Call for 2018-2019 volunteers for SCDG 

a. Need two volunteers. Sometimes beneficial to have those people in different 
time zones. This needs to be filled before Annual, so please reach out!  

b. SCDG session for 2018 Annual 
a. Will be in a format TBD to get community input on the Research Agenda. 

 
7. Roadshow updates: Scholarly Communication and Data   9:15 – 9:30 

(Kara Malenfant, Will Cross, Abigail Goben) 
a. ACRL now has six roadshows. They are all overseen by Chase Ollis in ACRL. 

ReSEC has oversight of scholarly communication and research data roadshows. 
This was the first year that we offered feedback to unsuccessful SC roadshow 
host applications. Some applicants did request feedback and reported that 
getting that feedback was helpful. Will noted that it does seem like the absence 
of Canadian perspective was noticeable. A possibility to reach out to Amy B at 
Guelph? 
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b. The RDM roadshow has been to Mississippi and Trinidad. Three more scheduled 
for 2018: Atlanta, Reno, Nebraska. Abigail is concerned about the marketing for 
the RDM Roadshow because it is not consistent. Consortia could be better 
connections. Have capacity to do six to nine per year. Steven questions how well 
the hosts are able to market the roadshows? Abigail reports that many are multi-
institution events.  
i. Chase has the intention of bringing the presenter coordinators together to 

coordinate the promotion of all ACRL Roadshows so various groups aren’t 
getting a variety of disparate messages. ReSEC committee members can 
reach out to their communities as well to promote this work. Yasmeen, 
Patricia, and Abigail will discuss further steps to plan across the various 
roadshows in a consistent way. Some concern about doing another event at 
ACRL 2019 because of the potential burden to presenters.  

 
8. Research Agenda Subcommittee (Nathan, Kara)    9:30 – 9:55 

a. Nathan provided overview of the process up to this point: the formation of the 
Research Agenda (RA) subcommittee at ALA MW 2017, the RA Process Proposal 
was created for ALA Annual 2017, feedback from ReSEC members and the ACRL 
Board helped solidify the proposal and subsequent RFP. There will be open 
forums in the spring and fall for community feedback. We are currently 
reviewing applications. A new process was that we excerpted the RFP for public 
comment before posting it and we did get some feedback from that process that 
also helped us refine the final RFP. Erin Nevius will be working closely with the 
RA group on the publishing process. The report will be freely available 
electronically and for purchase in print. ACRL will include it in approval plans, 
and will help with marketing and promotion. It was noted that this is a much 
more open process than previous agendas.  
i. One question is how we will assess the impact of the agenda? We did not 

include an assessment plan in the RFP. We may want to emulate some the 
steps that VAL took with their agenda, like research grants and survey 
participants. Create case study or start-up efforts to help bring the agenda to 
life and bring it into people’s workflow. When, why, how you use the agenda. 
Another potential avenue for advertising could be through the SC DG 
sessions at MW or Annual. Ways to connect to the SC Toolkit.  

ii. Public acknowledgment of Kara’s amazing support in this work.  
 

9. B R E A K        9:55 – 10:10 (we went late) 
 

10. OpenCon Scholarships Selection Subcommittee (Patricia)  10:10 – 10:25 
 Desire to create a streamlined application process to identify ACRL members more 
closely. Would like to create a rubric to evaluate the applications. Going to work with 
SPARC more closely to tighten up the timeline of when people learn about OpenCon 
scholarships and the ACRL scholarships.  

 
11. Updates from the domain      10:25 – 10:45 

a. ARL (Judy Ruttenberg, Prog Dir for Strategic Initiatives) 
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i. ARL has new leadership. Anne Kinney has been the interim ED and Mary Lee 
Kennedy will be the executive director.  

ii. We would like to put increased infrastructure around ARL Scholarly 
Communication agenda, focusing on the public good. Increase capacity 
around EDI in ARL work. Beth McNeil is the Vice Chair of that committee. 
Doing leadership around inclusive organizational cultures.  

1. How/does ARL think about expanding this work beyond ARL 
libraries? Unsure, but Mark Puente came to the ACRL Board to co-
sponsor the ARL Leadership Symposium in May.  

iii. Public policy: work on best practices on fair use and software preservation 
practices. Just released on ARL website. The code of best practices will be 
published in fall with webinars and so on following.  

iv. 2018 SPEC Kit topics: accessibility services, library development, learning 
analytics and privacy, outreach and engagement. 

v. Getting Library Issues back up and running. Topics might be liaison work, 
digital lending, living in a post-net neutrality world. Recruiting for an 
assessment director (organizational effectiveness).  

vi. ASERL is hosting the Intersections roadshow.  
vii. PH: How can ReSEC help ARL’s work? Continue these connections especially 

as ARL investigates SC agenda. 
b. SPARC (Nick Shockey, Dir of Programs & Engagement, and Nicole Allen, Dir of 

Open Education. Joined by Shawn Dougherty and Joe MacArthur) 
Nick: Moving forward with community owned or aligned infrastructure. 
Bringing business analysts to evaluate the SC players. This should help make 
targeted investments in vendors with solid business foundations. Also bringing 
in legal consultants that can evaluate legal documents to make sure contracts are 
written with library values and interests protection. Convening a bepress 
working group for those looking to migrate way from bepress. Environmental 
analysis of different platforms will probably be a top priority. Hope this will 
reduce the duplication of work that goes into these analyses. Maybe make a 
directory of people to advise on these efforts.  
Nicole: Ramping up OER developments. Piloting a new professional development 
program for campus – asynchronous and online with a capstone project. 
Building out ConnectOER platform, which is a place to share activities and 
information around OER on campus. Annual report in August. Looking at 
increased involvement of vendors in the OER space.  Lots of confusion on 
campus around vendor offerings and terms. Push from publishers at the state 
level which push states to adopt policies like “inclusive access models” where 
publishers directly bill students for textbooks. OER Playbook has some strategies 
to advance policies at the state level. At the federal level, continue to pursue the 
federal open education grant. Some legislation coming up around OER 
transparency.  
Shawn: SPARC is monitoring 9 other pieces of legislation. Pushing more 
information directly to members. Legislative updates on an regular basis. FASTR 
is high on the priority list; various committees are fighting over who will move 
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OA forward. Most of the legislation has good foundational language about open 
and machine-readable. Still waiting on appropriations information. 
Joe: Working on OpenCon and OA button. Been revamping a lot of the OA Button 
work: integrating OA materials into ILL process and library discovery systems 
that fit into research workflows, like browser plug-ins. Helping library services 
slot into workflows. Steven: getting into vendor knowledge base is one way to 
streamline OER inclusions. 
 Please let ReSEC know how we can help SPARC’s efforts.  
  

12. Relations Subcommittee (Mel DeSart, Subcmte members)  10:45 – 10:55 
a. Committee to look at relationships between libraries and vendors and internal 

campus entities. On the SPARC AMA call, Heather mentioned that they were 
looking at conversations between libraries and entities on campus. Seems like 
this work is aligned. SPARC heard concerns about vendors circumventing the 
library for products sales, so SPACR has been trying to find ways to empower 
library leaders to assert themselves in this space. The business analysis effort is 
one piece of this work. Another piece is looking at what the community identifies 
as needs and how that compares with the vendor provisos.  

b. Some vendors working with state entities to assess state research asset 
management. Libraries find this information out after the fact when they are 
approached to provide the ORCID information for the institution.   

c. Contract language is being investigated by this working group as well – will need 
to bring this work into close coordination with SPARC.  

 
13. Open Research Statement Subcommittee (Steven)   10:55 – 11:05 

a. Want some feedback from this group before we open it wide. Request for Steven 
to prompt the committee with questions and a link to the Google Doc for 
comment and suggestions. When we solicit for feedback we need to track who 
we received information from and when.  

b. Also might want to consider persistence and stewardship in the statement 
 

14. ReSEC Response Group (Nathan Hall)      11:05 – 11:10  
a. NIH: Request for Information (RFI): Next-Generation Data Science Challenges in 

Health and Biomedicine 
Most of the intelligence and passion on this came from Yasmeen, Patricia, and especially Abigail 
Goben. The response was based on lots of content input and feedback from them, and lots of 
procedural support from Kara. Ultimately after ReSEC drafts the response, Kara shepherds it 
through ACRL’s communications standards and branding, and the Mary Ellen Davis signs it and 
then it is submitted. 
Kara – DC office has a new director. Thinking strategically about setting priorities. Part of this 
means taking the pulse of the community to see how much passion there is to push a priority 
forward. Is there will for FASTR to move forward as a priority? YES.  

 
 

15. Holdovers from Fall Conference Call / Open Discussion  11:10 – 11:25 
(everyone) 
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a. Marketing / branding of ReSEC? 
1. The name is actually problematic. More public facing information can 

help.  
ii. Connecting to ACRL / significance of membership 

iii. Website refresh 
1. Is there a will to revise the website from committee members? YES.  

iv. Other stuff? 
 

16. Wrap up (Patricia)       11:25 – 11:30 
a. Observations and statements from the candidates for ACRL President.  

 
 
Joining via Skype: Will Cross, Pam Lach, Amy Nurnberger, Abigail Goben 
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ACRL Standards Committee Minutes 
 

Date: Sunday, February 11, 2018  

Time: 1:00 PM -2:30 PM MST 

Location: Sheraton Denver, 1550 Court Place 

Room: Governor’s Sq 12 

Format: Blended 

Members: Ann Campion Riley, Dr. Binh P. Le, Dr. Katherine Ott Quinnell, Scott Michael Sandberg, Nancy 
E. Fawley (Ex-Officio Member), Kim L. Eccles (Vice-chair), and Amanda Xu (Chair) 

Staff Liaison: David Free 

Board Liaison: Dr. Irene M. H. Herold 

Absence from the meeting: Nancy E. Fawley and Irene M. H. Herold 

 

 

Agenda 
 

1. Introduction (5 minutes) 
a. Karen Munro, ACRL Vice-President/President-Elect 
b. Penny Beile, ACRL Vice-President/President-Elect 

 
2. Meeting recorder volunteer? (5 minutes) 

 
3. Review SC Charge (Chapter 14.2.1), Tasks of the Standards Committee (Chapter 14.2.3) and 

Procedures of Standards Committee (Chapter 14.4), available from  
http://www.ala.org/acrl/resources/policies/chapter14  (10 minutes) 
 

• SC charge – “responsible for overseeing the development of standards, guidelines and 
frameworks adopted and promoted by the Association” 

• Tasks - All standards and guidelines are on a five-year cycle for review and revision. 
o SC monitors existing ACRL standards, guidelines, and frameworks and 

recommends revision or recession when appropriate to the ACRL Board 
o SC recommends new standards, guidelines or framework as needed 
o SC assists units of ACRL in developing standards, guidelines and frameworks 

and related documents 

ACRL SB18 FYI-3



o SC recommends to the ACRL Board the acceptability of proposed standards, 
guidelines, frameworks and related documents 

o SC guides and monitors the solicitation of member comment on ACRL 
standards, guidelines, and frameworks through email distribution lists 
(listservs) before they are recommended to the ACRL Board 
 

• Procedures 
o SC fulfills its charge by ensuring every standard, guideline, framework document 

and policy statement approved by ACRL is reviewed every five years 
o SC assigns a liaison to the ACRL committee or section that is responsible for the 

preparation or review of the standard, guideline, or other statement.  Members 
of the ILFSC are assigned to groups developing information literacy framework 
documents or standards.  The liaisons respond to questions, attend meetings of 
the committee or section as needed, and provide support through the process 
of preparation or review of the standard, guideline or framework document.  SC 
liaisons may contact the SC Chair as needed for additional guidance 

o Standards, guidelines or framework documents for approval or review are 
submitted to the SC chair.  The document must be accompanied by the 
SCTransmittal Form following steps listed on the Transmittal Form, and adding 
the date when each step is completed.  Careful record keeping assists the 
originating unit, SC, and ACRL Board 

o Upon receipt of a final draft of a standard, guideline, or framework document, 
and after a final review in relation to current ACRL standards, guidelines, and 
frameworks, SC recommends acceptance or non-acceptance of the standard, 
guidelines or framework document to the ACRL Board and at the same time, 
notified the committee or section that initiated the standard, guideline or 
framework 

o The ACRL Board either approves the standard, guideline or framework 
document or returns it for revision 

o When the ACRL Board approves, the standard, guideline, or framework 
document is published officially in C&RL News and is listed on ACRL website. 

 
4. Progress report on annual Work Plan for SC (5 minutes) 

a. Reviewed standards and guidelines, as submitted, and either returned them for 
clarification or recommended them to the ACRL Board for approval or other action 
 
• Approved jointed by the Board and SAA: Standardized Statistical Measures and 

Metrics for Public Services in Archival Repositories and Special Collections 
Libraries (January 17, 2018, RBMS-SAA, K. Quinnell) 

• Approved by SC: Libraries in Higher Education, Standards for (Dec. 5, 2017, Board 
Appointed TF, Xu) and Guidelines for Primary Source Literacy (Jan. 12, 2018, RBMS-
SAA, N. Fawley) 
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• Currently in review by SC: Academic Librarian Employment and Governance 
Systems, Framework for (DRAFT –Date, Status of Academic Librarians Standards and 
Guidelines Review Task Force, K. Eccles) 

 
 

b. Reached out to the groups for anticipated documents for review 
• ACRL Diversity Committee: Diversity Standards (Chair Tarida Anantachai, 

ongoing revision recommendations with details in Midwinter, 1/8/2018) 
• Task Force on Guidelines for Media Resources in Academic Libraries in Higher 

Education (Chair Gisele Genevieve Tanasse, public commentary and open forum 
at Midwinter, 1/5/2018) 

 

c. Contacted committees or task forces regarding standards and guidelines that were due 
for review or revision 

•   Contacted 1/23/2018 Co-Chair of RBMS, Elizabeth Call regarding Joint 
Statement on Access to Research Materials in Archives and Special Collections 
Libraries; a joint task force was formed to review this statement just a few 
months ago in 2017;  ACRL Board approve the task force； 

• Contacted 1/23/2018 Laura Sider of the Undergraduate Librarians Discussion 
Group regarding the upcoming review of the Guidelines for University Library 
Services to Undergraduate Students -Oct.2018 ; 

• Contacted 1/23/2018 two chairs of the committee in charge of the ACRL/RBMS 
Guidelines Regarding Security and Theft in Special Collections with anticipation 
that the revised standards will be voted by RBMS Executive Committee during 
ALA Midwinter Meetings ;  

• Contacted 1/23/2018 RBMS in regard to Interlibrary and Exhibition Loan of 
Special Collections Materials, Guidelines for.  It is due for review in January 
2017. But no one responded.  Should RBMS Executive Committee reach out to 
the Board for the appointment of new task force?  David and Katherine will 
work on this together after ALA Midwinter Meeting.    

 
5. Discussions:  

a. Status updates on Tracking Sheet Assignments – all members(10 minutes) 
 

• K. Quinnell 
• K. Eccles 
• A. Xu 
• B. Le 

o The ACRL Board of Directors approved the "Standards for Proficiencies 
for Instruction Librarians and Coordinators" in April, 2017. 

o The ACRL EBSS Curriculum Materials Committee's "Guidelines for 
Curriculum Materials Centers" was revised in July, 2017. (I am not sure if 
it was approved by ACRL Board) 
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o B. Le will update the spreadsheet after ALA Midwinter Meetings. 
 

• S. Sandberg 
• A. Riley – Need to reach out to Nancy Fawley; coordinate it with Nancy 

 
 

b. Identifying which standards and guidelines are overdue, which ones are due now, and 
which ones are due in the coming year (10 minutes) 

• Overdue 
• Information Literacy Instruction, Objectives for: A Model Statement for 

Academic Librarians (1/1/2006,IS & ACRL Board, Nancy)  
• Information Literacy Standards for Science and Engineering/technology 

(June 2011, STS TF & ILSC, Nancy) 
• Research Competency Guidelines for Literatures in English (June 2012, 

LES Learning Committee, Nancy) 
• Information Literacy Standards for Anthropology and Sociology Students 

(Jan. 2013, EBSS TF & ILSC, Nancy) 
• Political Science Research Competency Guidelines (July 2013, LPSS & 

ILSC, Nancy) 
• Psychology Literacy Information Standards (Jun 2015, EBSS/Information 

Literacy Standards Committee, Nancy) 
• Information Literacy Standards for Teacher Education (May 2016, EBSS 

IE Committee & ILSC, Nancy) 
• Visual Literacy Competency Standards for Higher Education (Oct. 2016, 

ACRL Image Resources Group, Nancy) 
• Journalism Students and Professionals, Information Literacy Standards 

for (Oct. 2016, EBSS Communication Study, Nancy) 
• Curriculum Materials Centers, Guidelines for (Jan. 2014, EBSS/CMC 

Standards Com. B. Le) 
• Access to Research Materials in Archives and Special Collections 

Libraries, ACRL-SAA Joint Statement (July 2014, RBMS, Scott) 
• Security and Theft in Special Collections, Guidelines Regarding (October 

2015, RBMS, K. Quinnell) 
• Instruction Programs in Academic Libraries, Guidelines for (Oct. 2016, 

IS, A. Reliey) 
 

• Due Now 
• Characteristics of Programs of Information Literacy that Illustrate Best 

Practices: A Guideline (Jan. 2017, IS Exec Committee, A. Riley) 
• Interlibrary and Exhibition Loan of Special Collections Materials, 

Guidelines for (Jan. 2017, RBMS TF, K. Quinnell) 
• Media Resources in Academic Libraries, Guidelines for (Jan. 2017, 

Board Appointed TF, Xu) 
• Diversity Standards: Cultural Competency for Academic Libraries (April 

2017, ACRL Diversity Committee, Xu) 
•  

• Due in the coming year 
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• University Library Services to Undergraduate Students, Guidelines for 

(Oct. 2018, Undergraduate Librarians Discussion Group, Scott) 
• Information Literacy Standards for Nursing (Oct. 2018, Health Sciences 

Interest Group, Nancy) 
 

c. Listing and color coding standards and guidelines that are due to start their revision 
process (30 minutes) 

• Overdue (Red) 
• Information Literacy Standards for Anthropology and Sociology Students 

(Jan. 2013, EBSS TF & ILSC, Nancy) 
 Anthropology and Sociology Section Instruction and Information 

Literacy Committee plans to have the documents ready for 
review and distribution by ALA Annual, 2018 

• Psychology Literacy Information Standards (Jun 2015, EBSS/Information 

Literacy Standards Committee, Nancy) 
 Education and Behavioral Sciences Section Psychology 

Committee is in information gathering mode 
• Research Competency Guidelines for Literatures in English (June 2012, 

LES Learning Committee, Nancy) 
 Literatures in English Section Working Group to Update the LES 

Research Competencies plans final draft ready for discussion by 
the end of May, 2018 

• Guidelines for Media Resources in Academic Libraries in Higher 
Education (Board Appointed Task Force; open forum at ALA Midwinter 
Meetings)  

•  Diversity Standards (Chair Tarida Anantachai, ongoing revision 
recommendations with details in Midwinter, 1/8/2018) 

• ACRL/RBMS Guidelines Regarding Security and Theft in Special 
Collections with anticipation that the revised standards will be voted by 
RBMS Executive Committee during ALA Midwinter Meetings ;  

• Academic Librarian Employment and Governance Systems, Framework 
for : 
 SC reviewed its draft on Oct. 2, 2017. The Task Force is working 

on second revision and will send its documents to SC soon   
 Tracking sheet need to updated after the six documents being 

merged 
  

• Curriculum Materials Centers, Guidelines for (Jan. 2014, EBSS/CMC 

Standards Com. B. Le) 
 B. Le will follow up with the committee 

• Access to Research Materials in Archives and Special Collections 

Libraries, ACRL-SAA Joint Statement (July 2014, RBMS, Scott) 
 Scott will follow up with RBMS Task Force 

• Political Science Research Competency Guidelines (July 2013, LPSS & 

ILSC, Nancy) 
 Nancy will give us an update 
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• Due Now (Yellow highlight) 

• See section 5b 
 

• Due in coming year (Blue) 
• See section 5b 

 
 

d. Strategies to contact committees or task forces and seek guidance from the ACRL Board 
(5 minutes) 

• Directory of Leadership: 
http://www.ala.org/acrl/aboutacrl/directoryofleadership 

• Board of Directors Action Form: http://www.ala.org/acrl/resources/forms 
• Reach out to Irene who can reach out to the committee 
• Reach out to the chair of the original committee 
• Reach out to the Board through formal board action forum (BAF)  

 
e. Virtual check-in, e.g. frequency (5 minutes) 

• Four times a year 
• First virtual meeting May 10, 2018 via Zoom 

 
6. Others? (10 minutes) 
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Student Learning and Information Literacy Committee 

 

Present: Berman (Chair), Galoozis (Vice-Chair), Avasthi, Berg, N. Brown, R. Brown, Cahoy, 

Fakouri, Fuchs, Gregor, Hodges, Holder, Keeton, Knievel, Mallon, Matts-Benson, Miller, 

Petrowski, Pun, Shoemaker, Stoeckel, Witek 

Guests: Karen Munro (University of Oregon-Portland), Penny Beile (University of Central 

Florida), Ariana Santiago (University of Houston), Kristin Green (PennState Worthington 

Scranton) 

Regrets: Belanger, Benjes-Small, Cen, Gadsby, Jackson, Meiman, 

 
1. Welcome & Introductions (Berman) (5 minutes) [3:00-3:05pm] 

 
 

2. Agenda Review (Berman) (5 minutes) [3:05-3:10pm] 

No additions or corrections; Berman added a break between items 3 and 4. 

 
3. ACRL Leadership Council Update (Berman, Galoozis) (15 minutes) [3:10-3:25pm] 

Goal: Information sharing 

 
Yesterday Berman and Galoozis reported to the Board at their meeting. The Board expressed 

being impressed by our work; Berman expressed appreciation. 

● A new task force has been formed - ACRL Project Outcome for Academic Libraries Task  

Force . This is a project to develop a tool to collect a consistent set of outcomes across 

academic. Work will be presented at ACRL 2019. A member of SLILC (currently Avasthi) 

is part of this Task Force. 

● Equity, Diversity, and Inclusion (EDI) was mentioned as a strategic area that ACRL is 

putting lots of resources behind. There was a group discussion at Leadership Council - 

Berman will be sharing the questions and online survey link with the committee after the 

meeting. There was an engaging conversation at the Council meeting about this. 

● There was also an update from Choice, who has been looking at the diversity and 

demographics of editorial boards (as reported in C&RL News). They are looking at 

making this an annual survey, and want to branch out to other measures of diversity. 

● ACRL 2019 is currently accepting proposal submissions. Registration will be open in 

May in case you need to pay for it in this fiscal year. 

● If this committee raises $750, we can have a named scholarship for the committee. Pun 

asked if we can combine with a vendor. Response: In the past, you could indicate which 

committee you’re donating on behalf of. 

● Knievel reported that the Instruction Section set up a scholarship in the name of a 

librarian David Oberhleman, who recently passed away. She forwarded the below 

information from Merinda Kaye Hensley: 

“To donate to the IS official memorial scholarship(s) in honor of David Oberhelman, your 

Conference Scholarship donation will need to be designated for the Instruction Section. 

Please check the tribute/memorial box and write “Instruction Section” in the “Name of 

person” field so that we know to credit the donation to IS. 
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Also, please be sure to add my name “Merinda Hensley” as the person to receive 

notification so I can keep track of the donations. 

 
https://ec.ala.org/donate 

 
These steps will ensure that your donation is directed toward the IS Scholarship funds, 

and in turn, it will be part of our IS memorial scholarship(s) for David Oberhelman.” 

 
4. SLILC Project Team Updates (40 minutes) [3:25-4:05pm] 

 
Note that project team reports are accessible to members of the committee in the SLILC Google 
Drive folder. 
a. Diversity and Inclusion in Instructional Design (N. Brown) 
Yesterday at Midwinter, N. Brown and Hodges ran a great discussion on Universal Design for 

Learning (UDL) and the Framework - what were the connections and gaps with each frame to 

UDL? They will share their slides with the rest of the committee. 

 
What the team needs: 

On their color-coded report, they’re going to concentrate on the yellow sections. 

They have proposed a Keeping up with...column on UDL. Berman agreed to ask David Free 

about the status of the proposal. 

The team has started creating a bibliography in Zotero and look forward to sharing that. 

They want to share it on our website, but need Zotero login information - still waiting on this from 

a previous committee member. 

Question: Can subcommittees propose programs for ACRL 2019? Answer: yes. It was clarified 

that SLILC has dedicated time slots at ALA conferences but not ACRL. 

 
b. Framework Community (Witek) 
C&RL News column on the Framework is being managed by Holder; most recent column by 

Andrea Baer is highly recommended:  

https://crln.acrl.org/index.php/crlnews/article/view/16877/18515 

Keeton is interviewing Carolyn Radcliff (TATIL) - the group has pulled together questions for 

her. The interview will be published in spring in a website post somewhat similar to Spotlight on 

Scholarship 

 
On the action item “Invite specific sandbox submissions through gap identification,” no progress 

has been made so far; Witek asked for clarification on the scope, priority level, and whether the 

Diversity & Inclusion team should be included. Berman clarified that they will plan a call 

one-on-one. 

The action item “new professional development related to specific populations” has been 

delegated to Cahoy and she is working on it. 

On the action item “Review & revise content” - the group is waiting for next steps, which is 

happening later in the meeting. 
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All other items are ongoing - except for engaging in dialogue which has a deadline of Fall 2017. 

Dialogues are ongoing but initiation is complete. 

 
c. Framework Professional Development (Stoeckel) 
This year was characterized as foundational. 

A proposed panel of all roadshows at ALA Annual has solicited verbal interest from all 

roadshows + Immersion faculty. Speakers are not finalized yet but will be ready to go for New 

Orleans. 

Gadsby is working on a webinar for spring, and doing scoping work right now. 

Both Framework teams are working on the action item “Vertically integrated curriculum” - doing 

outreach to ACRL chapters around the Framework. 

Most action items for this team are in maintenance mode. 

The group needs help getting response from Immersion curriculum faculty. Berman will make 

sure that connections are made sooner rather than later 

Question about the Toolkit: is there a way to break down the 1000 views? Who is looking at the 

toolkit? Miller said she isn’t sure but can contact the site administrator and try to find out. 

A clarification was made between the Immersion committee, who deals with applications, and 

the faculty who are creating the curriculum - we will continue to reach out to the faculty. Rhonda 

Huisman and Lisa Hinchliffe were suggested as contacts. Berman and Galoozis will follow upm 

and Berman will forward comments to Stoeckel. 

 
d. Information Literacy Self-Studies for Institutional Accreditation (Berg) 
The group has gathered information and are looking for feedback from committee. They are 

looking for self-studies for each accrediting body. ISIL Disciplines Committee was suggested as 

a helpful resource. 

Question: if you were looking at information about accreditation, what kinds of information would 

you be looking for? 

Petrowski said this is a question she gets a LOT from library directors asking for exemplars. She 

has a hard time finding the page - it seems to be part of the Instruction Section website, and not 

SLILC, and needs to be easier to find. Directors who contact Petrowski are struggling with 

demonstrating impact and influence on institutional outcomes. Questions included: How is 

quality being assessed in the Instruction Section self-study page? What gaps are there that we 

could fill in? What information is outdated? Petrowski will send link to Instruction Section 

website to this team. 

 
e. Intersections of Information Literacy and Scholarly Communications (Fakouri) 
SLILC can promote the Intersections roadshow; two roadshows are currently lined up for the 

spring. 

The Intersections team is preparing its own LibGuide, which is not yet public. It will be pared 

down - only 4 sections - but will include the handouts they use. 

For the previously mentioned panel at ALA Annual - as of now, 2 of the 5 members will likely 

attend; maybe 3. SLILC will link to the guide once it is done. 
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f. Scholarship of Teaching and Learning (Mallon) 
The book this team is working on is their “big looming thing.” They are still on target to submit a 

manuscript June 1, so the project crosses over into next year’s timeline. After the book is 

published, is there a way to pull together some kind of discussion to keep the momentum 

going? The team had a lot of success with webinars last year but have been caught up with 

editing. 

Question for committee: what are things that they should be doing? Don’t want to “hog the 

spotlight” but would be open to types of programming. Twitter chats? See how things evolve on 

their own? 

It was suggested that Mallon propose an ACRL preconference on faculty-librarian SoTL 

collaborations with Rhonda Huisman and other book contributors. 

Question: is there an OA version of the book? Mallon said she will check on it. 

There was a suggestion to create and cultivate a learning community, well-scaffolded and timed 

not just around conference time. Also suggested were a reception or discussion, and/or an 

informal get-together with authors and potential readers. 

 
g. Student Learning and Engagement (Knievel) 
The team is still planning for a webinar in the spring with Kevin Fosnacht, head of National 

Survey of Student Engagement (NSSE), on information literacy and NSSE and what kinds of 

questions that data might help you answer, in order to engage consistently and effectively. The 

team could also talk about what other tests are out there that might be worth looking into. 

It was suggested to propose a committee to the Instruction Section. Will get together with 

Berman, Galoozis, Petrowski, et al. Knievel’s sense is that IS has capacity to take on new 

projects if this committee does not. 

Pun asked how they have been identifying writers for white papers. Will depend on subject - that 

is still under discussion. Berman pointed out we may want to request funds from ACRL. 

Fosnacht can provide raw data (at a cost) and could hire an analyst/writer. It was noted that this 

is a change from past conversations with NSSE. 

 
h. Website Development Team (Jackson) 
No members present; Berman noted we will discuss the website in the rest of the meeting. 

 
Questions: 

What is the timeline of the current work plan? It’s up to about two weeks before Annual. Berman 

responded that there will be things that carry over and linger - and some plans might change - 

the only thing to be concerned about is if teams are not hitting anything in their work plan - and 

that doesn’t apply to anyone here! 

 

 
5. SLILC Website: Content Evaluation Activity (Berman) (40 minutes) [4:05-4:45pm] 

Goal: Obtain input to further the Website Development Team’s spring work. 
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Small groups spent time examining different parts of SLILC’s web presence in order to inform 

the Website Development Team’s work. Notes on the debriefing discussion are presented 

below. 

 
● Maintaining all of these websites seems like a lot of work, and we don’t have a lot of 

data/metrics showing us who’s using the website. There is no information on our website 

about who’s on the committee, and what are we working on. It would be useful to know 

how people are using this site. 

● Who is our audience? Should this be an informational site about the committee, or 

providing information literacy resources (which other groups are also doing)? The 

discussion seemed to point to the former. 

● It was noted that one member had never seen these websites before and would never 

have found them on her own, and she’s an instruction librarian. She asked: how does 

this work relate to the Instruction Section? 

● It took a long time just to find the permissions and also maintain a defunct conference 

calendar. 

● We should be communicating who’s on the committee. Resources can be found 

elsewhere. It’s interesting, for example, to have a list of accrediting bodies and how they 

treat information literacy, but we haven’t gone public with it. 

● We are pointing out areas of duplication that are useful. This is somewhat separate from 

the question “what are we doing for the website?” 

● It was suggested that the Web team propose a larger restructuring. 

● LibGuides platform does allow for easy editing - that’s the advantage. Hopefully the 

multiple pages can be consolidated. 

● It was suggested that the Website Development team conduct a light environmental 

scan of other goal-area committees’ websites. 

 

 
6. Conference Programming Brainstorming (Galoozis) (20 minutes) [4:45-5:05pm] 

Goal: Obtain input for future SLILC events. Postponed until next virtual meeting 

 
7. Summarize and Recap Next Steps (Berman) (5 minutes) [5:05-5:10pm] 

Berman expressed gratitude to all of the working groups. Berman & Galoozis will compile into a 

feedback document to give back to entire group before giving back to the Web group. 

Chairs will come back to groups and ask groups what are you working on that you feel should 

be better-represented on the web? 

Berman will also add stats for each page as one piece of information in the conversation. 

It was clarified that the LibGuides administrator for the committee is Elizabeth Berman. 
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ACRL Chapters Council  

Sunday, February 11, 2018, 8:30-10am  
ALA Midwinter, Sheraton Denver Downtown 

Meeting Minutes DRAFT 
 

Attendance: Rachel Minkin (Chair/ MiALA), Nancy Weiner (Past-chair/ NJ), Natalie Burclaff (Secretary/ 
MD), Christina Prucha (Legislative Rep/ MO), Lisa Nickel (VA), Sofia Slutskaya (GA), Thomas Keenan 
(Greater Metro NY), Monika Glowacka-Musial (NM), Lee Wagner (WI), Jessica Brangiel (DE Valley), 
Bonnie Lafazan (NJ), Carrie Dunham-LaGree (IA), Toni Anaya (NE), Kendra Lake MiALA), Cynthia Orozco 
(CA), Ali Larsen (Eastern NY)  
 
I. Meeting called to order at 8:30am 
 
II. Leadership visit:  
Penny Beilie, candidate for ACRL vice-president/president elect  
Karen Munro, candidate for ACRL vice-president/president elect  

● They are running a collaborative campaign with a listening tour 
● See their statements online: If we have questions, Rachel can collect them and have the answers 

posted on the chapters listserv 
 
Howard Prager, Senior Leadership and Change Strategist  

● works with various academic libraries around team building, external library reviews, searches, 
goal setting, strategic planning 

● ACRL Consulting Services can also work with ACRL Chapters, and meet virtual on Zoom 
 
III. Introductions 
 
IV. Approval of minutes from ALA Annual Chicago (Nancy moved, Thomas approved) 
 
V. Report from vice-chair, Ed Rock (given by Rachel Minkin in his absence): 

A. Nominations for Chapters Council positions in late-February and early March: 
● Vice-chair/Chair-elect (3 year term)  
● Secretary (1 year term)  
● Other positions may open if you are interested - stay tuned for the call 
● Eligibility: Any chapters council representatives can run for any positions (note, a 

representative can be an elected, appointed, or proxy person from your state chapter, 
and each chapter can have up to two representatives)  

B. See the call if you are interested in submitting materials to our new Chapters Topics Libguide, 
which is more accessible and interactive than a PDF.  

 
VI. Christina Prucha, Legislations Assembly report: 

A. Government relations committee has list of 2018 priorities, in order of importance: 
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● Federal funding and budget issues affecting libraries, particularly IMLS funding 
● Net Neutrality 
● DACA 
● FASTR Act: Fair Access to Science and Technology Research Act 
● PROSPER Act 
● Affordable Textbook Act 

 
B. Watchlist (items that have no impending legislation): 

● FISA/Government surveillance 
● Changes to grant funding and application process 
● Federal Depository Library Program 

 
C. National Library Legislative Day May 7-8 in Washington DC.  

● ACRL gave travel scholarships $750 to 5 applications (all first time attendees)  
● Entire week May 7-11, contact your elected officials  
● For information see the National Library Legislative Day page: 

http://www.ala.org/advocacy/advleg/nlld  
 
 
VII. ACRL Leadership Visit 
Cheryl Middleton, ACRL President 
Initiatives:  

A. Project Outcomes for Academic Libraries based on PLA’s Project Outcomes, survey management 
tool for academic libraries which will allow libraries standardized outcomes, survey platform, 
report creation Eric Ackromin. Fill gaps from LIBQUAL  

 
B. Project Information Lit study: How young adults consume news and evaluate information. 2018 

ALA conference will share results from Allison Head  
 

C. ACRL 2019 Conference in Cleveland: 
○ Call for participation is open now. Talk to members and submit programs: formats for 

everyone  
○ May 4 deadline for Contributed paper, panel session, preconference and workshop 

proposals 
○ October 12 deadline for Poster session, roundtable discussion, TechConnect and virtual 

conference webcast proposals 
○ Registration opens late May 
○ $70,000 for scholarships in ACRL Budget, plus had nearly $16k from donors and a $5k 

matching grant to fund attendees 
 
Lauren Pressley, ACRL Vice-President 

● Call for appointments: February 15 for appointment and committees 
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● The future of Midwinter, from the ALA conference committee: Share ideas about Midwinter 
meetings and meeting virtually with chair Clara Bohrer  

● ALA Connect discussion thread: ALA of the future 
 
Mary Ellen Davis, ACRL Executive Director 

● Looks to this group (ACRL Chapters Council) to connect with local librarians 
● Kathi Kromer - new legislative person, wants us to build local representatives, invite them to our 

programs, share great stuff we’re doing with our local representatives 
● Legislative day May 7-8 
● Advocating on behalf of the library - Value of Academic Libraries initiative continues: Scholarship 

at higher ed organization. See ACRL Insider for VAL Travel Scholarships  
● To incentivize librarians to do more research, $20k is available between now and August in 

$3000 amounts per grant (to use for labor, incentives, etc.) See Impact Grants for details 
● CHOICE: Working with Charleston Co. to develop CC Advisors on database reviews; working on 

developing a platform around OER (half will be open, half subscriptions)  
● Reminder that ACRL offers up to 10 officer visits, 2 webinars, reimbursements, roadshows  
● In the future could offer an OER Roadshow  

 
VIII. Report from the chair, Rachel Minkin: 

● Advocacy continued: How can we advocacy for the librarians within our states? 
● Drop in attendance at midwinter - what does this mean for us as a committee and group, when 

we have to meet twice per year? What is in our Bylaws? 
Discussion: Could we meet at ACRL; Virtual can be challenging (technical problems); 
virtual options; how can we support our 2-year college colleagues and support in 
general; how does this council fit in the larger ALA organization structure; competition 
with state conference; we talk about equity and diversity and inclusion but conference 
attendance requirements are a barrier to entry; Seems that representatives to the 
council is a late career position because only people in late carer positions can afford it; 
meeting in-person allows you to get to know people, but then virtual is fine after; some 
chapters pay for the president for come (budgeting); can you long term plan especially 
without dedicated representative; Technology component - ALA uses Adobe connect, 
switching conferencing software to Zoom potentially. Skype for one person; need a 
dedicated technology liaison for hybrid meetings; what if we did hybrid-hybrid: one 
meeting online, one meeting in-person with a virtual option; would people come with a 
virtual option; need to change expectations for what is required for the position 
(difficulty for midwinter); lower barriers, to have a richer pipeline of leadership in our 
local levels  

● Push webinars to chapter levels  
● Conversations on diversity and inclusivity: Does anyone have a working process at the local level 

for getting underrepresented voices involved?; cultivating librarians vs. getting existing 
librarians involved; Do you provide space for honest conversation?  
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IX. Communications: 
● Listservs and ALA Connect: Can be used to ask questions (both ways - to the national level and 

chapter level) 
● Facebook page: Voted to remove the page; Natalie B. will work on taking it down 

(https://www.facebook.com/ACRLChaptersCouncil/   
● Do we need to space to communicate? 

○ ALA prefers we keep everything in ALA Connect  
○ Open up a space - Rachel will investigate ALA Connect - who can access it  
○ The point of the council is not necessarily to connect other chapters, but to 

communicate top down, bottom up 
○ Keep conversations on ListServ - perhaps archive the end of a conversation on ALA 

connect 
○ See what the future of new ALA Connect brings 

 
Minutes will go out on listserv and ALA Connect for both the business meeting and the working group.  
 
X. Meeting adjourned 9:52am  
 
Minutes submitted by Natalie Burclaff, secretary 
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ACRL Chapters Council  
Sunday, February 11, 2018, 10:30-11:30am  

ALA Midwinter, Sheraton Denver Downtown 
Working Group Notes 

 
Attendance: Rachel Minkin (Chair/ MI), Nancy Weiner (Past-chair/ NJ), Natalie Burclaff (Secretary/ MD), 
Christina Prucha (Legislative Rep/ MO), Kim Copenhaver (FL), Lisa Nickel (VA), Sofia Slutskaya (GA), 
Thomas Keenan (Greater Metro NY), Monika Glowacka-Musial (NM), Lee Wagner (WI) 
 
Bylaws: Do our bylaws require face-to-face meetings? 

● What kind of vote is needed change bylaws?: 
http://www.ala.org/acrl/aboutacrl/bylaws/bylaws#art20 

● Chapters Council Bylaws 5.8: http://www.ala.org/acrl/resources/policies/chapter5#5eight 
● Hybrid issue: Virtual and in-person meeting, and ACRL conference year, hybrid-hybrid option 
● ADA compliance with virtual component - ALA has interpreters for in-person of a meeting  
● Best practice for virtual meetings for accessibility (ALA Office Kim should have that information) 
● Zoom offers closed captioning options  
● Rachel meets with ALA chapter relations (we’re not pipelined into the executive board - there is 

no ex-officio role) if we needed to bring up any changes  
● However, it seems we can reinterpret the term “meet” 

 
Communication:  

● The purpose of the two meetings needs to be communicated: Best practices at Annual; meet 
the candidates at Midwinter  

● Chapter representatives should work with their chapter presidents to communicate that they 
can send a proxy to attend from state chapters if the representative can’t make it  

● Continue to push webinar of chapter council expectations 
● Use new libguide to list welcome/overview information, like how to get on the listserv; 

communicate new libguide to all chapter presidents  
● Need a new chapter overview update from 2013 (get a more recent snapshot) Lisa Nickel from 

Virginia Library Association is working on a survey - hoping to collect data nationwide 
● ALA regularly surveys membership that comes up with “personas,”  mostly for marketing 

purposes     
● Other local chapter ideas: peer-review conference tracks on the state level, try to get a balance 

of practitioners vs. researchers, have the chapter publish a special issue on conference 
presentations; acronym fine jar  

● Clarify/Communicate the mission of group: we are here to provide information up and 
information down between the state chapters and ACRL national 
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● A weakness is communication within the larger organization: It’s heavily reliant on networking 
and existing relationship - because of this, the concern about going all virtual might be that we 
lose serendipitous meetings  

● An opportunity would be to have talking points from ACRL Leadership in advance so our group 
could be prepared with question 
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Association of College & Research Libraries 

50 E. Huron St. Chicago, IL 60611 

800-545-2433, ext. 2523 

acrl@ala.org, http://www.acrl.org 

 

ACRL Representative Report 

Unit Representative to: Council of Independent Colleges  

Representative Name: Lisabeth Chabot 

Representative Email: lchabot@ithaca.edu 

Report period: 2017-2018 

As the ACRL liaison to the Council of Independent Colleges (CIC), I attended CIC’s annual 
Institute for Chief Academic Officers in San Antonio, Texas in November 2017.  The 2017 
Institute also included Chief Student Affairs officers. CIC is a major national service organization 
for small and mid-sized, independent, liberal arts colleges and universities in the U.S. CIC 
focuses on providing programs and services that assist member institutions in improving 
educational offerings, administrative and financial performance, and institutional visibility. 
 
The theme for the 2017 Institute was “Preparing All Students for Civic Participation”. The keynote 
address was delivered by Shaun Harper, Executive Director of the Center for Race and Equity at the 
University of Southern California. Dr. Harper discussed the role of administrators in fostering racially 
inclusive learning environments. He emphasized the need to create purposeful activities in which 
students interact with peers from different racial or ethnic backgrounds. Key takeaways: 1) race is 
rarely talked about on campuses 2) campuses are racially segregated in addition to ethnic clustering 
3) the higher education workplace is racially stratified 4) white supremacy confronts people of color 
in the curriculum 5) students learn little about race in the classroom – faculty and administrators are 
insufficiently prepared to address race as race is not covered in graduate programs.  

 

In the first plenary session, Andrew Chan, Vice President for Innovation and Career Development at 
Wake Forest University, discussed ways that campus administrators can innovate and collaborate to 
support, motivate, and equip all students to be fully engaged in building competencies, confidence, 
and vocation. The second plenary session focused on “Navigating the Most Difficult Conversations on 
Campus”.  The panelists discussed recent student activism and the value in offering all students 
exposure to a spectrum of opinions via campus conversations that are conducted with civility. 

 

Given the interest in civil discourse, social justice, fake news, and challenging conversations, we might 
want to consider proposing a presentation for the 2018 Institute on how academic library values, 
services/programming, and resources support the fostering of engaged campus communities, as well 
as equity, diversity, and inclusion (EDI) which is a new strategic focus of ACRL. 

http://www.acrl.org/
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I am pleased to report that my session was featured in the pre-institute mailing. Susan Barnes Whyte, 
library director at Linfield College and I presented on “Intentional Design: Academic Libraries and 21st-
Century Learning.” We proposed that 21st-century students must develop creativity and 
communication, collaboration, and critical thinking skills to succeed in work, life, and citizenship.  We 
discussed how academic libraries are addressing this imperative through the intentional design of 
responsive learning environments and opportunities. We provided highlights from the current 
research and discussed strategies for creating user-centered library spaces, resources, and services.  
We discussed usability testing, scenario and personas as assessment tools, research skill scaffolding 
throughout the curriculum, first year seminars, and student learning outcomes.  Given the current 
interest in fake news, I shared a rubric that my library has students use to evaluate sources. 

 

We provided examples, from our campuses, of local collaborations between the library and other 
campus partners, including student affairs and career services. We highlighted recent ACRL 
publications: Academic Library Impact: Improving Practice and Essential Areas of Research (2017) and 
Academic Library Value: The Impact Starter Kit (2018).  We also referenced an ALA publication: 
Getting Started in Service Design: A How-To-Do-It Manual for Librarians (2017). Despite having a late 
afternoon time slot, we had an engaged audience. One provost said that ours was the most energized 
session that she had attended. 

 

As at previous institutes, I found the deans and provosts to be very interested in the library’s 
contribution to student success.  They also view libraries as campus exemplars when it comes to 
assessment of services and resources.  I was able to follow up with a provost for whom I served as an 
external consultant after meeting her at last year’s institute.  Provosts continue to ask questions 
about identifying library leaders and fostering active library engagement on campus.  

 

CIC has sponsored a series of workshops, funded by the Mellon Foundation, that focus on 
information fluency within the humanities. The funding for this series has been expended. CIC's foci 
continue to align nicely with several of ACRL's strategic goals.  Both organizations are interested in 
demonstrating value, impact and effectiveness. We also recognize that collaboration creates and 
strengthens programs. Susan Barnes Whyte serves as a CIC Senior Advisor- she has attempted to 
engage CIC leadership to explore future collaborations with ACRL.  Susan and I believe that CIC 
leadership would be most responsive to a conversation initiated by Mary Ellen Davis, ACRL Executive 
Director, with Rich Eckman, CIC President.  

 

I attended the College Library Section’s (CLS) Executive Committee meeting at Midwinter 2018 to 
report on my activities and share my handout.  In discussion with the committee, it was proposed and 
approved that I extend my term of service by one year.  The committee also approved a motion to 
use CLS funds to select and sponsor someone to shadow me for the next year and assume the liaison 
role in June 2019.  I will develop a program proposal for the 2018 CIC CAO Institute, which my 
successor will also attend.  We will consult with ACRL leadership about possible future collaborations 
with CIC.  
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