
ACRL Instruction Section  
Planning Committee 
 
ALA Midwinter Virtual Meeting 
Thursday, 15 November 2012, 11-11:40am (EST) 
Held via conference call 
 
Attending: Nancy Fawley (ch), Jennie Callas, Nikki  Krysak, Hilary Wagner, Amanda Folk, Robin 
Miller, Stephanie Michel, Jessica Critten 
Observer: Lola Francis, McKendree University  
Minutes taken by Jessica Critten 
 
Agenda:  
1. Introductions 
2. Announcements from our Executive Committee Liaison Stephanie Michel 
Discussion: Stephanie mentioned that in light of increasing budget constraints and the nature 
of a lot of the committee work, IS has decided to switch almost entirely to virtual committee 
meetings starting Annual 2014. (Conference and event planning and discussion group planning 
will still have to attend.) The current IS/Planning committee will still have to attend Annual ‘13. 
There will still be an all-committee meeting. Advisory meetings will be more discussion-based 
which will give everyone an opportunity to respond to various task force findings. These 
meetings are open to all.  
 
3. Review of completed projects 
Discussion: We have completed annual reports and updated website with changes to reflect 
the combining of the two types of annual reports. We have almost completed annual planning 
forms. There are currently three committees that have not submitted their forms and they will 
have two extra weeks to do so. Once these are in, the website will be updated.  
 
There was a suggestion to use Google Docs as an alternative to Survey Monkey as a place for 
committees to enter their information. In the past Google Docs was used, but the committee 
switched to Survey Monkey to streamline the process. Survey Monkey offered branching 
capabilities that Google Docs did not (depending on how committees answered the question, 
they would be sent to different forms.) We have to be able to export into Excel due to the way 
that we archive the data, which Survey Monkey allows. Some committee chairs had issues with 
submitting several projects in the Survey Monkey form (cookies would not allow them to submit 
several projects.) Nancy told them to clear their browsers or use another browser. The 
committee was not sure of a different or better way to fix this problem.  
 
When asked their perspective on the process of compiling reports, committee members 
responded that it was a little confusing at first, but easier once they got the hang of it. They 
found that the template that Nancy sent out was extremely helpful.  
 



Jennie asked what happened to these forms once we sent them away (a committee chair asked 
her what they were supposed to do with the reporting form she sent them.) Nancy and 
Stephanie explained that they are archived on the website as a way for everyone to see what 
everyone else is working on. Chairs need these forms for their annual report, which is where the 
chairs discuss whether or not they met the goals they set for the year. The IS Chair compiles 
these annual reports into a larger report that is submitted to ACRL.  
 
4. Review of upcoming project 
Discussion: Nancy noted that we are very close to being done for the year. Stephanie 
mentioned we might need to revise the annual report form. The committee will get this form 
ready and let the committee chairs know when they need to submit their information.  
 
The annual reporting form has now been changed to allow committee chairs to only choose one 
ACRL objective in the form (otherwise the IS Chair has to choose which one is the best match, 
which the committee chair is better equipped to do.) 
 
5. Discussion topics from the Committee Assessment Task Force 
o Identify the strengths and weaknesses of the Planning Committee and its role 
within the current IS structure. You may wish to consider the following in your 
discussion: charge, member responsibilities, communication, meetings, etc. 
 
Discussion: Nancy was looking at an older IS/Planning agenda item about whether or not the 
Planning committee was necessary (but couldn’t read the minutes for the meeting as the 
website link was broken.) The group decided that it was necessary; each individual committee 
could do their own reports, but it might not get done in a timely or well organized manner. We 
help facilitate and standardize this process. Stephanie spoke for the IS Executive board, that the 
Planning committee has value because it takes a lot of time to work with the forms, and if not for 
this committee, then it may fall on the Executive board or another committee. This allows 
committees to avoid a lot of these organizational issues and logistics, which in turn allows them 
to be more productive.  
 
Amanda mentioned that it was helpful to hear what happens with the documentation because it 
gives us all a better idea of how we “fit.” She thinks that a strength of the Planning Committee is 
that we help to streamline the reporting of this information and save time for committee chairs 
and the Executive board. We also help make information about the activities of committees 
more easily accessible. The committee gets to see right away what is being worked on, what is 
stagnant so we can make recommendations for change.  
 
A committee member asked: For the people who do not report on behalf of their committee, who 
is the governing body? Is it our (IS/Planning) responsibility to hold them accountable? Does it 
become our fault for not collecting it, or their fault for not reporting? 
Stephanie responded that IS/Planning is not responsible if committees do not report. We should 
follow up with less responsive committees, and then notify Stephanie or that committee’s 
executive committee liaison to continue to follow up and set deadlines.  



 
o What suggestions do you have for improving the usefulness of the publications 
and projects that the Planning Committee creates? 
Robin noted that having worked on revising the form, she thinks it would be helpful if for new 
members and chairs if information on the process could be more widely disseminated. She 
suggested putting together a better and more easily accessible FAQ, explaining what we do and 
why it is important. Amanda, also a second year member agreed; she found the committee’s 
discussion about what happens to our reports to be helpful.  
 
This informative document could be put on our website, and linked to in our communication with 
committee chairs when we send them out their reports. Stephanie agreed that it would be useful 
to put a document on the website that would answer: Why do we do this? Where does this info 
go? What is the purpose of it? It would also be useful to the IS Vice Chair, who could use this 
resource in their annual training of new committee chairs to better explain the planning process. 
This form would go on the annual planning and reporting page and link from the IS/Planning 
committee page 
 
Action: Nancy will put a draft of this FAQ together and send out to committee for feedback. 
 
o In light of your discussion, what recommendations would you make for improving 
the effectiveness of the IS committee structure? 
 
A committee member mentioned that she is still a little uncertain about what certain committee 
members do. Amanda agrees, and think it might be because there are so many different 
committees. Amanda thought that at the committee level, things work out pretty well. For new 
members, however, it might be useful to discuss what the committees do.  
Jennie mentioned that she was bothered by having to go to the meetings of a committee that 
she was about to leave. She suggested making meetings earlier in the term? (This might be 
alleviated with the new virtual meeting structure). 
 
6. Additional items 
Lola (guest): Do Roundtables follow the same reporting process?  
Stephanie: Each section/RT is responsible for developing their own process and timeline. This 
is the process that IS has come up with.  
 


