
Instruction Section Management & Leadership Committee
Midwinter Virtual Meeting Minutes 12/6/12

Present : Melissa Gold, Sara Harrington, Meghan Sitar, Sarah Naumann, Fannie Cox, Dawn Amsberry, 
Michael Strahan

Announcement: Starting with the ALA Annual Conference in 2014, all IS committees except three (Local 
Arrangements, Conference Program Planning, and Discussion Group Steering Committee) will have no 
conference attendance requirement.
If your committee term is ending this cycle and you would like to volunteer again fill out the volunteer 
form: http://www.ala.org/acrl/membership/volunteer/volunteer
Deadline is Feb. 15, 2013

I. Workbook Group Update (Dawn, Sarah N., Fannie, Annette)
a. Posting Blurbs: deadline for LOEX Currents newsletter is Dec. 14, 100 words or less. Fannie 

will edit the blurb to fit 100 words with link to document and submit. Waiting to hear back 
from ACRL about College & Research Library News.

b. Webinar Possibility: the official deadline for ACRL Webinar proposals has passed but we can 
still submit a proposal at any time. Webinars are 90 minutes. Once we get more info about 
how the workbook is being used we will write up proposal and get approval by Exec before 
submitting. http://www.ala.org/acrl/onlinelearning

c. Listserv Discussion: Sarah N. has written a draft of a letter and survey questions for the 4 
people who responded to the listserv discussion about the workbook. Sarah will e-mail draft 
to committee for review; try to review and give feedback before winter break.

II. Standards Group Update (Mike, Laura G., Sara H., Laura S.)
a. Writing Blurb, posting: the standards group has written a draft of an advertising blurb; 

Melissa made some edits and will send out the draft for review by the committee, needs to 
be approved by Exec.

b. Survey Follow-up: draft of the survey follow-up questions developed by Sara and Laura; then 
will be reviewed by the standards sub-committee.

c. Mailing Standards: according to the publication review cycle the standards should be 
reviewed in 2012, so we should not print or mail any more booklets until after the review.
Review cycle for workbook managed by IS Publications Committee, next revision is 2015.

III. Review of Committee Structure- from Committee Assessment Task Force & Exec
a. From your perspective, please identify the strengths and weaknesses of your committee and 

its role within the current IS structure. You may wish to consider the following in your 
discussion: charge, member responsibilities, communication, meetings, etc.

Charge: To promote effective leadership and management of academic library 
instruction programs. The committee promotes Section documents "Analysis of 
Instructional Environments" and "Standards for Proficiencies for Instruction 
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Librarians and Coordinators," gathers information on the uses and impact of these 
documents, and solicits feedback for future revisions.

b. What suggestions do you have for improving the usefulness of the publications and projects 
that your committee creates?

c. In light of your discussion, what recommendations would you make for improving the 
effectiveness of the IS committee structure?

Discussion: Melissa noted that the committee’s charge is very specific (promoting the two documents), 
which makes it easy to follow, but also could be limiting. Are there other activities the committee could 
be pursuing besides this specific charge? How can we improve the documents and increase their usage, 
in addition to just promoting them?
Meghan commented that we can come up with ideas for other projects and propose them to Exec. to be 
added to our charge. Melissa encouraged the committee to share new ideas for projects.
We could also be demonstrating the use of the workbook through hands-on training, webinars, 
workshops, etc. in addition to just sending out announcements. Are there other ACRL committees that 
use the workbook that we could collaborate with?
The Workbook was used as part of the Immersion program Intentional Teacher track this year.
We could identify leaders in instruction (such as winners of the IS Innovation Award, which is often given 
to an instruction program) and take advantage of their expertise through collaboration.
http://www.ala.org/acrl/awards/achievementawards/innovationaward
On the committee Connect site there are documents outlining what the committee has accomplished 
and as well as additional tasks for both the Workbook and the Standards; we should all review these 
documents.
Sara noted that the use of documents is primarily by individuals for professional reasons, rather than at 
the institutional level; it would be useful to find out more about how those individuals use the 
documents.
A new track for an upcoming Immersion program is Practical Management for the Instruction 
Coordinator; we could contact them and suggest using the workbook and/or standards as part of the 
class, and also get feedback about use of the documents.
http://www.ala.org/acrl/immersion/practicalmanagement

Next Meeting: Melissa will send out a poll for the spring meeting.

Submitted by Dawn Amsberry
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