
ACRL Instruction Section 
Executive Committee I 

ALA 2012 Midwinter, Dallas 
Saturday, January 21, 2012 

8:00 am – 10:00 am 
Sheraton Dallas Hotel - Majestic 10 

 
Minutes 

 
Attending: Stephanie Michel, Susan Miller, Polly Boruff Jones, Mark Szarko, Merinda Hensley, 
Jennifer Knievel, Wendy Holliday, Jennifer Sharkey 
 
I. Welcome and introductions 

 
II. Call for additions/revisions to the agenda 

a. Report for committee assessment task force 
b. Discussion about nominating a rep to IFLA IL committee 
c. ILCC report to tomorrow’s agenda 
d. Discussion - White paper on scholarly communication and information literacy 

 
III. Announcements 
 
IV. Old business 

a. Consent agenda: 
i. ALA 2011 Annual Conference Advisory Council I minutes  
ii. ALA 2011 Annual Conference Advisory Council II minutes  
iii. ALA 2011 Annual Conference Executive Committee I minutes 
iv. ALA 2011 Annual Conference Executive Committee II minutes   
v. 2010-2011 Done list 

b. Merinda moved to accept, Jennifer S seconded, motion passed 
 

V. Reports 
a. ACRL Leadership Council (Michel)   

i. Update on ACRL Plan for Excellence – half way through the first year.  
Reviewing key performance indicators.  Process is going well.  

ii. Update from the Vice President Steven Bell.  This year’s program 
speaker will be from IDEO.  ACRL will do a joint program with LLAMA 
next year.  Also talked about standards for higher ed. 

iii. ACRL finance 101 for leaders – information about the budget.  Overview 
of where revenues and expenses come from.  ACRL does not get any 
money from ALA and has to generate its own revenue.  Had to do some 
cutbacks.  Expected a large deficit but reduced expenses and ACRL 
conference was more successful so no deficit after all.  Documents are 
public through ALA Connect, including the budget presentation. 

iv. Division level committee restructuring proposal.  57 committees in ACRL 
and how they are planning to reconfigure them.  Controversial, several 
that people had strong feelings about (ethics, intellectual freedom).  
Survey for feedback only got 141 responses.  Limited feedback time.   

v. Board will be considering and voting on a revised proposal at this 
conference.  Main revisions were about the Spectrum Scholar Mentor 
Committee (clarify the charge); Assessment committee (to be merged 



with the Value of Academic Libraries committee); creating a discussion 
group for assessment. Disbanding a committee doesn’t mean it’s not 
important. Copyright committee disbanded (already existing discussion 
group); Ethics and Intellectual Freedom committee (board will postpone 
decisions on those two committees for another year); ILCC submitted a 
proposal to add an additional component committee – an outreach 
committee.  That will be considered separately from the division 
restructuring proposal. 

vi. Board meeting today in Sheraton Houston Ballroom – public comment 
period at 5:00 PM.  Board was encouraged to better communicate. 

vii. Update on Communities of Practice proposal – approved at Annual, 
implementation date is August 2013.  Task force is meeting. 

viii. Registration will open very early for ACRL so people can pay for it in 
whichever fiscal year they have money in. 

 
VI. Committee & Task Force Reports, part 1 of 2 

[Committee Virtual Midwinter agendas and minutes are available on ALA Connect in the 
ACRL IS Executive Committee section under “My ALA Groups”] 
a. Awards (Michel) 

i. Rockman and Innovation Awards - finished their work and were approved 
by Exec. 

ii. Dudley Award – several good applications came in at the last minute; it 
proved a very difficult choice by the committee.  Stephanie moved to 
accept the nomination. Mark seconded. Winner approved by Exec.  
Nominators will be encouraged to re-nominate their nominees because 
the pool was very strong this year. 

b. Committee Assessment task force (Miller) 
i. Sarah McDaniel has agreed to chair the task force.  Because of 

commitments Sarah has this Spring, the work of the task force will begin 
after Annual 2012.   

ii. They will still aim to have a report by next Midwinter. 
c. Communication (Sharkey) 

i. Approved the ILI-L administrator job description 
ii. Current IS newsletter admin asked to be reappointed and was approved 

via email 
iii. Web admins trained in Drupal and content is getting updated. A few 

reminders for them about what should get posted.  Drupal allows us to 
create some shorter less convoluted URLs.  The web admins can 
propose to Exec what the URLs should be. 

iv. Wanting to examine our various communication portals, like the IS 
Newsletter – can it be different in some way?  What are the connections 
among the various mechanisms, social media, ALA connect, etc.  Will be 
putting together a Type 2 proposal. 

d. Conference Program Planning 2012 (Michel) 
i. Well on their way to planning the program.  Karen Munro has been doing 

an excellent job.  Title: “Learning Styles: Fiction, Nonfiction, or Mystery?”  
Speakers: Char Booth, Lori Mestre, and Jean Runyon.  Anne-Marie 
Deitering will be moderator. 

ii. Creating a “5 things you should read about learning styles” in preparation.  
Discussing audience participation ideas, wondering if IS is using Twitter 
yet to announce stuff (see Exec II minutes for Twitter discussion). 



iii. Needs to appoint a reporter to write a summary for the C&RL News.  
Publication proposal not required.  Chair and liaison can handle approval. 

e. Conference Program Planning 2013 (Miller) 
i. Committee is in place, chair is Melissa Wong, members are identified.  

Topic is meta-literacy.  Lot of ways to go with that. 
f. Discussion Group Steering Committee (Hensley) 

i. Did a survey of the membership about discussions – should they be in 
person, online, in what format.  Survey results sent to Exec in email.  Only 
got 21 responses. 

ii. Attendance numbers have gone way down – used to be around 200 
people, now more like 30, even at Annual. 

iii. Good suggestions from the survey for formats – like pecha kuchas online 
– online discussion is really hard to do because comments go by too fast. 

iv. Original purpose of the discussion group was to be discussion, not 
presentations.  Other alternative is Teach Meets – 5 minute presentation 
and then change tables. 

v. Deadline to submit is so far in advance that it’s hard to do something 
current, hard to plan with funding. 

vi. Discussion ensued among Exec about the format and promotion of the 
discussion group, as well as what’s going on with the conferences and 
the economy that influence attendance. 

g. Information Literacy Best Practices (Boruff-Jones) 
i. Trying for a long time to get approval for revisions to “Characteristics of 

Programs of Information Literacy that Illustrate Best Practices” 
ii. Exec approved it and it went to ACRL board but it got left off their agenda.  

Is on a consent agenda for this conference. 
iii. The committee wants to create a list of libraries that exemplify best 

practices based on the guidelines in the Characteristics document, but 
they need it to be approved.  They will create a rubric to score libraries on 
how well they implement the best practices, and put together a list of 
libraries that illustrate specific pieces.  That list will eventually go on the 
web site. 

h. Information Literacy in the Disciplines (Miller) 
i. Sent Exec edits to the wiki tips document and asked for a type 2 proposal 

form to finish it 
ii. Source of the request to create it was a little fuzzy 

i. Instruction for Diverse Populations  (Szarko) 
i. Just finished the Library Instruction for Diverse Populations Bibliography 
ii. Working now on promotion of the updated document 
iii. Lots of this question in our committees – we make a document and then 

how do we get people to know about it, what is the marketing plan, etc. 
iv. Could Communication facilitate this somehow, perhaps create a tips 

document about how and where to do marketing, what the procedures 
are, social media guidelines, Twitter hashtag, etc.  Jennifer S will take 
that need back to Communications and explain it to them. 

j. Instructional Technologies (Sharkey) 
i. Classroom controls wiki can now take outside comments, and they’re 

thinking about how to market that to inspire comments 
ii. Creating a more formalized document for procedures for writing the tips 

and trends.  Several are underway or nearly ready. 



iii. From here on out, the Exec liaison can approve tips and trends 
documents without going through all of Exec for that 

k. Local Arrangements 2012 Dallas and Anaheim (Michel) 
i. Committee did a fantastic job picking a place, especially after their first 

few options were rejected.  Food was excellent. 
ii. Attendance at Midwinter was 52 people. 
iii. Chairs did a great job of facilitating, introducing people, etc. 
iv. Anaheim committee just getting started.  Suggested checking with 

restaurants to see what happens if we stay longer than we’re supposed 
to. 

v. Would be a good idea to send a nice thank you note after the soirees to 
the restaurants. 

l. Management and Leadership (Szarko) 
i. Created surveys going out to ILI-L and to I-school directors about whether 

people are aware of the Standards for Proficiencies for Instruction 
Librarians and Coordinators.   

ii. Sent it to the ALA survey approval person and got feedback, surveys 
should go out soon. 

 
VII. Discussion items 

a. Virtual Annual conference survey data (Miller & Szarko) 
i. Discussion about results of the survey 
ii. Perhaps it might make sense for the committees to choose whether to be 

virtual or which conference to attend.  Perhaps some parts of the section 
make sense to become completely virtual and some to remain in person. 

iii. Some committees would rather have virtual annual and in person 
midwinter instead of vice versa 

iv. Perhaps the committee assessment task force can facilitate discussions 
among the committees about whether and when to have in person or 
virtual meetings 

v. Consideration about how to manage the procedures for the Vice Chair 
because committee appointments are complicated and difficult 

vi. Discussion of whether it makes sense to hold an Advisory meeting at 
Midwinter – just reports don’t really justify a meeting – should be a 
discussion.  Can’t really do business since midwinter is not required and 
many chairs don’t come.  Will follow up on the discussion today at 
Advisory meeting. 

vii. Summary of the results of the survey can be sent out in aggregated form, 
as well as summary of the discussion and invitation for any further 
comments to Exec liaison. 

b. Discussion about changing the name of interns from intern to secretary 
i. Intern implies junior, not a good description of the role, puts people off, 

doesn’t look good on a CV.  Secretary is a better description of what is 
actually expected. 

ii. Wendy moved to change the name of interns to secretaries.  Merinda 
seconded.  Motion approved, to be implemented after the currently 
appointment cycle, around 1 June 2012. 

c. Discussion - White paper on scholarly communication issues and information literacy 
i. Conversation was mostly deans and directors.  All day meeting.  Was to 

draft the outline of a white paper on the intersections of these two topics.  
Was discussion of changing the term information literacy to information 



fluency in this paper. Some people don’t understand the difference 
between those.  

ii. Discussed paradigm shift for the profession, digital environment 
iii. Most people didn’t have a teaching background, which made it really hard 

to identify the intersections of scholarly communication and information 
literacy 

iv. A few people will work on this white paper now that there is an outline 
v. An idea to create an immersion-like experience for scholarly 

communications topic.  Proposing a workshop for the upcoming ACRL 
conference.  ACRL has told the Scholarly Communications Committee 
that they should be more like Immersion. 

 
VIII. New business 
 
IX. Adjourn 
 


