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ACRL Instruction Section 
Annual 2012 Conference Program Planning Committee 
Midwinter 2012 Virtual Meeting Minutes 
Tuesday, December 6 2011, 11 am – 1 pm PDT 
Held via Blackboard Collaborate 

In Attendance:  

 Karen Munro (chair), Head,  Portland Library & Learning Commons, University of Oregon, 
Portland, Oregon 

 Lora Kay Baldwin, Associate Librarian for Information Technology, Indiana University East, 
Richmond, Indiana 

 Betty Braaksma, Information Literacy Coordinator, University of Manitoba, Winnipeg, Manitoba 

 Hong Cheng, Instruction/Reference Librarian, Indiana University Southeast, New Albany, Indiana 

 Krista McDonald, Head, Rentschler Library, Miami University Hamilton, Hamilton, Ohio 

 Stephanie Michel (ACRL IS Chair, liaison to IS Executive Committee), Reference/Instruction 
Librarian, University of Portland, Portland, Oregon 

 Minutes taken by Mandy Swygart-Hobaugh (intern), Librarian for Sociology, Anthropology, and 
Gerontology, Georgia State University   

 
I. Welcome 

II. Approval of Annual meeting minutes (from ACRL Connect) 

a. Approved with no discussion. 

III. Approval of agenda  

a. Approved. 

IV. Review of overall timeline until Annual  

a. Karen Munro (chair) reviewed the past and pertinent upcoming due dates (see 
Appendix B) and overall timeline (Appendix C). 

b. Karen Munro is attending ACRL program chairs virtual meeting January 12, 11 am CST 
(to be confirmed) and will give committee any updates.  

V. Promotion 

a. 75-word program description due January 13. 

i. Learning Styles:  Fiction, Nonfiction, or Mystery?  What do we really know 
about learning styles?  This program will examine the conventional wisdom 
about learning styles and lead us into deeper consideration of how we 
incorporate learning styles into our teaching.  A moderated panel of speakers 
will investigate the relevance and validity of learning styles as a concept for 
information literacy instruction and lead participants in exercises to encourage 
them to reflect on their perceptions of learning styles.   

b. Plans to promote via ILI-L, IS Instruction newsletter, C&RL News, IS Facebook, IS website, 
collib-l@ala.org, LIRT, with all publicity passed through IS Exec for approval before 
distribution. 
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i. Stephanie Michel will check with IS membership committee re: twitter account 
and promotion 

ii. Stephanie Michel will double check re: whether C&RL News articles needs a 
type 2 publication form approval. 

c. Will share publicity materials with CJCLS (cosponsoring program) and ask them to do any 
additional promoting they see fit.  

VI. Refine program format. 

a. General format and Moderator Questions 

i. Moderator questions refined by Karen Munro and Anne-Marie Deitering 
(moderator), see Appendix A. 

ii. Karen will send moderator questions to panelists and will share any 
issues/comments with committee should they arise. 

b. Large/small group participation activities 

i. Quick Poll – after Moderator sets general tone for program with opening 
statement (see Appendix), will ask a neutral question about who does/does not 
have learning styles incorporated into their present curriculum – a quick show-
of-hands poll.  Then, will proceed to panel discussion.  

ii. Pair & Share – after panel discussion.  Two questions: (1) 5 minutes for first 
question to pair (or small groups), then 5 minutes to share with whole group, 
and (2) 5 minutes for second question to pair (or small groups), then 5 minutes 
to share with whole group. We will use a Google document to work on possible 
questions.  Questions should be informed by our learning outcomes: (1) 
Understand support for, and critique of, learning styles theory in order to 
express a current, nuanced view of the field; (2) Critique participants’ own 
personal instruction style in order to expose assumptions about learning styles 
theory; and (3) Develop at least one practical idea to change, supplement, or 
support participants’ own personal instructional style in order to conform with 
participants’ best understanding of current learning styles theory. 

c. Virtual conference program. 

i. Karen Munro (chair) will inform the committee as she learns more re: what 
participating in the virtual conference program will entail.   

VII. Publication: “5 Things You Should Read About…”  

a. Coordination with ISRS committee: next steps. 

i. ISRS has December 15 deadline to add possible readings to Dropbox.  Our 
committee will via a Google document refine some parameters for narrowing 
our readings down to Top 5, informed by ISRS publication guidelines, which will 
accompany a poll for selecting Top 5.  After seeing poll results, we will proceed 
from there re: further narrowing to Top 5.   
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ii. Deadlines: December 11 @ Noon – have selection parameters ready; January 20 
– submit selections via poll; February 10 – finalized Top 5; Final Document 
published by R&S Committee – Spring 2012, specific date TBD.  

VIII. Budget review 

a. Karen Munro (chair) briefly reviewed budget. 

b. Committee decided on having a thank-you meal for panelists the night before the 
program.  A committee member would need to pay and then be reimbursed. 

IX. New business 

a. The following duties, if not already assigned below, will be volunteered for via email: 

i. Coordinate promotion: 

ii. Move group to consensus on the group activity: Hong Cheng, Krista McDonald 

iii. Request AV materials (6 microphones including 2 wireless, microphone stand, 
computer/projector for PPTs) – Due February 21: Karen Munro  

iv. Panelist Liaison to coordinate PPTs, run-of-show, contact numbers: Lora Kay 
Baldwin 

v. Evaluation form liaison:  

vi. Thank-you meal coordinator: 

X. Adjourn 

SUMMARY OF ACTION ITEMS 

Item Member responsible Due Date 

ACTION ITEM 1: 75-word program proposal due Karen Munro January 13 

ACTION ITEM 2: Check with IS membership 
committee re: twitter account status and using for 
program promotion. 

Stephanie Michel Not determined 

ACTION ITEM 3: Check re: whether C&RL News 
articles needs a type 2 publication form approval. 

Stephanie Michel Not determined 

ACTION ITEM 4: Send moderator questions to 
panelists, and share any issues/comments with 
committee. 

Karen Munro Not determined 

ACTION ITEM 5: Determine Pair & Share questions 
via Google document. 

ALL Not determined 

ACTION ITEM 6: Update on details re: virtual 
conference participation. 

Karen Munro As she finds out more will 
update us. 
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ACTION ITEM 7: Finalize selection parameters for 
“5 Things You Should Read About” via Google 
document. 

ALL December 11 by Noon 

ACTION ITEM 8: Submit 5 Things readings 
selections via poll. 

ALL (including ISRS 
Committee 
members) 

January 20 

ACTION ITEM 9: Finalize 5 Things You Should Read 
About. 

 

ALL (including ISRS 
Committee 
members) 

February 10 

ACTION ITEM 10: Final “5 Things You Should Read 
About” Document published by R&S Committee  

 

ISRS Committee Spring 2012, specific date 
TBD. 

ACTION ITEM 11: Finalize via email members 
responsible for volunteer duties in “New Business” 
section. 

 

Karen Munro initiate 
(and ALL participate) 

Not determined 

 

Appendix A:  ISCP12 Moderator Q&A Questions & General Run of Show  
 
Opening statement from Anne-Marie Deitering (AMD) [setting norms/expectations]:  We're here to get 
people thinking about the place of theory in our teaching:  what does it mean to accept a theory or use a 
theory?  Using a theory is different from fully ascribing to a theory and reshaping our work around it. 
 We're not looking for fundamentalist responses, wholesale acceptance or rejection in this conversation. 
 There are degrees and complexities to this question and we want people to think about complexities in 
the theories and how they relate to our practice.  

Panelist questions: 
1.   When/how did you first become aware of ideas about learning styles, and how did you respond to 
them?  (I.e., adopt in practice, question, reject...) 
 

2.  What advice do you give to an instructor to broaden the conversation about learning styles theory 
with his/her supervisor/instruction coordinator/ accreditation body? 
 

3.  Many of us, students and teachers both, feel like learning styles theories are true because they feel 
intuitive--they seem to describe our experience.  We know everyone's different, regardless of what we 
think about learning styles theories.  What do we do with that?   
 

4.  If we take a nuanced or skeptical view of learning styles, does this change how we teach? 
 
AMD will put out the questions to all panelists and the committee will time-keep.  AMD will mediate 
panelists to share the time allotted for each question. 



5 

 

 
AMD will run the changes between moderator q&a, group/pair work, and group q&a.  Committee will 
help with logistics: microphones, timekeeping, etc. 
 

Appendix B: Past and Upcoming Dates 

 Final budget due to IS & ACRL by early July 2011. (DONE) 

 Speaker information due early November 2011.  (DONE) 

 Speaker agreements mailed by ACRL to speakers (chairs copied) early December 2011. 

 Brief program description due early January 2012. 

 Summary of completed program due to College & Research Libraries News late July 2012.   

 Program attendance due to IS & ACRL late July 2012. 

 

Appendix C: 2012 Annual Conference Program Planning Timeline 

May 2011 Programs 12 Months Away 

 ACRL proposal form due May 2. 

 ACCC evaluates proposals 

June 2011 

 

 

Programs 11 Months Away 

 Staff notifies program planners of the ACCC’s decisions. 

 ACRL conference program planners meet virtually.   

 ACRL representative attends Annual Conference meeting of the ALA Conference Program Coordinating Team to begin preliminary 
tracking of conference programs. 

July-August 
2011 

Programs 10 Months Away 

 Conference program planning chairs refine budgets, co-sponsorships, focus, and prepare 75-word program description. 

 ACRL sends PDCC final program matrix to assist the committee in making budget allocation decisions.   

September 
2011 

 

Programs 9 Months Away 

 ACCC makes program budget allocations and sends to ACRL. 

 ACRL sends budget memos to conference program planning chairs.  

 Section programs: Will your section contribute basic services funding to the program?  If so, staff must receive an email from the 
section chair indicating their approval of how much to transfer to the program.  Please do this by September 30 at the latest. 

 Committee/Interest Group programs: Will your unit contribute funding to the program?  If so, staff must receive an email from 
the unit chair indicating their approval of how much to transfer to the program.  Please do this by September 30 at the latest. 

 Fundraising plans (to approach outside donors) for Annual Conference programs due to ACRL Program Coordinator by September 
30. 

 In-name only co-sponsorships:  Email from chair/leader of cosponsoring group must be received by staff by September 30.   Email 
should clearly indicate that the group agrees to the in-name only co-sponsorship. 

 Program chairs receive instructions for submitting speaker information into online form.  Submissions are due by November 11.  
You must also submit information for program moderators.  This information will be used to create speaker contracts. 

October 2011 Programs 8 Months Away 

 ACRL submits Annual Conference meeting and AV requests for all programs and emails copy to conference program planning 
chair(s).  Section program planners: remind your section chair that they DO NOT schedule the section program. 

 ACRL staff and ACRL team representative attend the fall meeting of the ALA Conference Program Coordinating Team to work on 
tracking programs. 

 Final track assignments are announced. 

 ACRL schedules the December virtual meeting for conference program planners and sends email reminder regarding date and 
time. 

November 
2011 

Programs 7 Months Away 

 Speaker information is due into the online form by November 11.  Submit information for each moderator and speaker at 
https://www.surveymonkey.com/s/acspeaker.  This information is used to create the official speaker agreement. 

https://www.surveymonkey.com/s/acspeaker
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December 
2011 

Programs 6 Months Away 

 Attend virtual meeting of the conference program planners.  Topics: speaker housing, reimbursement, badges, publicity 
deadlines, including January deadline for the online preliminary program. 

 ACRL staff reminds chairs that 75-word program description revisions are due by January 13.  Sends copy of online meeting 
request form for additional review and correction. 

 Speaker agreement letters emailed (with copies to program planning chairs).   

 Staff create Web page for program content at http://www.acrl.org/ala/mgrps/divs/acrl/events/index.cfm.  

January 2012 Programs 5 Months Away 

 Program title and 75-word program description revisions are due to ACRL by January 13. 

 ACRL staff updates 75-word program descriptions for ACRL programs in the online meeting database for inclusion in the online 
preliminary program.  Speakers who have returned their speaker agreement letters will be included in the advance publicity (in 
addition to the 75-word program description). 

 Program chairs contact speakers and confirm AV needs (speaker contracts instruct speakers to provide AV needs by February 21 
in order to give you a cushion to meet final deadline of February 28). 

February 2012 Programs 4 Months Away 

 Changes to room set-up due to ACRL. 

 ACRL staff proofs the preliminary program, which will be published on the ALA web site. 

 Deadline for ordering AV equipment, adding/changing microphones is February 28.  AV cannot be added after this point. 

March 2012 Programs 3 Months Away 

 Final changes/corrections to program (this includes titles, descriptions, speaker information) are due by March 23. 

 ACRL staff sends evaluation template to program planning chairs.  This evaluation can be customized, but the standard ACRL 
questions and header must be included.  Program planners must add questions to address the learning outcomes they chose in 
the original program proposal.   Final evaluations are due May 1.  Program planning chairs must indicate who will make 
copies/bring to program (chair or ACRL). 

 ACRL staff sends reminder that photocopying requests are due May 1. ACRL will print and ship the copies (All copies, including 
evaluations, will be available for program chair pick-up at the ACRL table in the ALA office in the convention center). Otherwise, 
the program committee will be responsible for printing handouts and submitting a reimbursement request for copying costs to 
ACRL. 

April 2012 Programs 2 Months Away 

 ACRL staff submits program publicity for May issue of C&RL News. 

 Once program locations are announced, ACRL staff sends reminder for non-librarian speakers to submit information for a VIP 
housing request (due mid-April) 

 Chair appoints a ‘reporter’ to write a summary of the program for C&RL News.  Reporter names/emails are due June 1. 
Summaries are due July 20.  

May 2012  Programs 1 Month Away 

 Photocopying requests due to ACRL May 1. 

 Customized evaluation forms due to ACRL May 1. 

 ACRL staff submits requests for non-librarian speaker badges (badges mailed to speakers before conference). 

 ACRL staff sends final AV requests to program chairs as a reminder of what was ordered.   Program chairs should bring these to 
conference.   

 Program chair calls each speaker to confirm date/time/place/AV set-up, etc., and answer any reimbursement 
request/honorarium questions.   Follow-up the phone call with an e-mail describing what was just discussed. 

 Chairs send speaker handouts and/or PowerPoints to mgriffin@ala.org for posting to 
http://www.acrl.org/ala/mgrps/divs/acrl/events/index.cfm.  

June 2012 Programs Offered at Annual Conference 

 June 21-26, 2012 – Annual Conference, Anaheim – Take a head count at the program to include in the final evaluation summary. 

 Honorarium checks mailed to speakers after conference.  Request for reimbursement is submitted to ALA Accounting after 
program chair confirms that speaker attended program. 

 ACRL staff reminds 2012 conference program planning chairs to send program evaluation summaries, including attendance, to 
ACRL by July 31. 

 Chairs send any remaining speaker handouts/PowerPoints to mgriffin@ala.org for posting to 
http://www.acrl.org/ala/mgrps/divs/acrl/events/index.cfm.  

July-August 
2012 

 Compiled program evaluation summary and head count due to ACRL by July 31.  Please e-mail one Word document containing a 
compiled summary (tally answers under each numerical question and list all responses under each open-ended question). 

 All reimbursement requests for non-librarian conference speakers must be received by August 15, 2012, because the ALA fiscal 
year ends August 31. 

 C&RL News summaries from program reporters due to David Connolly, dconnolly@ala.org by July 20. 
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