
ACRL Instruction Section 
Advisory Council II / New Leaders Orientation 

ALA 2012 Annual, Anaheim 
Sunday, June 24, 2012 

8:00 am – 10:00 am 
Disneyland Hotel - Safari 

 
MINUTES 

 
I. Welcome and introductions 

a. Attending: Stephanie Michel, Susan Miller, Jennifer Knievel, Merinda Hensley, 
Mark Szarko, Jennifer Sharkey, Christy Stevens, Wendy Holliday, Jackie 
Belanger, Amy Deuink, Robin Ewing, Joe Goetz, Bonnie Imler, Ashley Ireland, 
Amanda Izenstark, Carol Leibger, Duffy Tweedy, Dave Wilson, Paul Bond, Brad 
Sietz, Amanda Breu, Melissa Gold, Benjamin Oberdick, Jessame Ferguson, 
Alexis Linoski, Priscilla Seaman, Catherine Johnson, Sara Holder, Russ Hall, 
Melissa Wong, Liz Kocevar-Weidinger 

b. Excused: Polly Boruff Jones 
c. Guests: 

II. Call for additions/revisions to the agenda 
a. none 

III. Reports 
a. Items of note from ACRL Leadership Council meeting on Friday, June 24 

(Michel) 
i. 6 new discussion groups created, require 25 signatures to form, including 

one on student retention. Nancy Fawley will be a liaison to the group 
since we’re interested in what they’re talking about.  

ii. Potential changes to conference schedule starting at Annual 2013.  
1. One goal is to co-locate conference programs in the convention 

center. Depending on size of convention center, number of 
programs will be limited. Program process is competitive, so no 
guarantee that we’ll keep getting selected.   

2. Feedback says that attendees want shorter meetings and 
programs. Meetings would also be shortened to 60-90 minutes. 
We have several regularly scheduled 2 hour meetings (Exec, 
Advisory, all-committee, conference program) so that would have 
a big impact on how we schedule our conferences. 

3. Sounds like this is decided, not just a proposal 
4. Clarity of definition for a program needed – ACRL isn’t necessarily 

including discussions. 
5. Will actually be harder for IS because all the committee meetings 

will be somewhere other than the convention center, so it will be 
decidedly less convenient for people who aren’t there just to go to 
programs. 

6. Proposal includes digitizing conference programs regularly. 
7. Program acceptance we just got for 2013 program made it clear 

that the program would be only 90 minutes and that the time and 
date weren’t guaranteed, so they’re moving ahead with this plan 
already. 

8. STS already got feedback that they had to merge their program 
with a discussion group (not optional). 



9. Turns out this is really more of a heads up than a request for 
input. 

iii. Communities of practice – looking at mechanisms for participation in 
ACRL. Discussion groups, interest groups, sections 

1. Discussion group – least formal, require fewer signatures, no 
support 

2. Interest groups – some support, more signatures 
3. Sections – most support and funding 
4. Previous proposal to eliminate interest groups and either make 

them discussion groups or sections.  Changed plan after 
feedback. 

5. New proposal changes requirements.   
a. Now for interest group need 75 signatures instead of 25. 
b. Interest groups will automatically sunset after 3 years 

without a request to renew. 
c. Interest groups, once they become sizeable enough, could 

choose to become a section (rather than creating a section 
from scratch). Would need 400 members for 3 years to 
become a section. 

d. Transition to becoming a section not required. 
e. Some feedback saying that’s too long to be managed as 

such a big interest group. 
f. Hard to make it clear what the difference is between an 

interest group and a discussion group, and also what the 
pros and cons would be. 

b. Items of note from IS Executive Committee and Advisory Council meetings on 
Saturday, June 25 (Michel) 

i. Ideas for virtual participation at midwinter and annual. Got good feedback. 
IV. New Leaders Orientation (Miller) 

a. Thank you for volunteering and being responsive in the appointment process. 
b. Handout with list of helpful web sites on the IS page 
c. Welcome and introductions, purpose of the session, group introductions 
d. Background of IS – mission, link to FAQ about the section 
e. Membership – 4,442 members (second largest after ULS). Total ACRL 

membership around 22,000 
f. Strategic plans – we align with the ACRL Plan for Excellence; plan describes 3 

core areas 
g. Organization of IS – membership of Exec 
h. Advisory Council – Exec, committee/task force chairs, 7 ex-officio members 
i. Responsibilities of Exec – discuss and make decisions on all aspects of section 

business. Lots of discussions about the future of the section, how we meet, 
virtual participation, attend conference meetings, lots of email, liaison to 2-4 
committees 

j. Exec members’ responsibilities 
i. Chair – schedule, run meetings, coordinate with ACRL 
ii. Vice Chair – committee appointments 
iii. Past Chair – Dudley Award, ACRL’s ILCC 
iv. Secretary – take and distribute minutes, become archivist 
v. Members at large – committee liaisons 

k. When do I officially become chair? Now! Coordinate with outgoing chair 
l. Responsibilities of committee chair – web page with list – please read 



i. Communicate, set meeting schedules and agendas, conduct meetings, 
attend Advisory, coordinate work of the committee, submit documentation 
to IS 

m. How many committees are there? As of yesterday when a new task force was 
created, 24 – committee charges page lists them all, has rosters, links to 
committee page, another page with link to minutes 

n. Where do new chairs begin? 
i. FAQ for committee chairs – very helpful 
ii. Timetable for incoming chairs 
iii. Resource checklist for chairs 
iv. Outgoing chair 
v. Exec liaison 

o. Planning and Reporting 
i. Planning form due October 15, Annual Report due mid-July after 

conference 
ii. Will be changing in next two weeks with revised planning/reporting 

process. Everyone goes through one form. 
p. Keeping track of committee members 

i. Rosters – have committee members verify. Created from ALA profile. 
Contact Susan if problems exist or if you have questions. Susan already 
found some problems with the generated rosters and they’re getting fixed. 
Committee email list created for you. 

ii. What to do if someone resigns – notify vice chair, who can fix stuff and 
get a new member for you (covered in FAQ for chairs) 

iii. What to do if someone isn’t participating – contact member, if that isn’t 
working notify Exec liaison and Vice Chair, who has authority to remove 
someone if necessary and get you a new member (also covered in FAQ 
for chairs) 

q. Who has to be where and when? As of now: 
i. Everyone – Annual committee meetings (except virtual members) 
ii. Committee chairs – above plus Annual Advisory 
iii. Midwinter is virtual except Discussion Group Steering 
iv. All appointments were one year so give freedom for changes to next 

year’s appointments for more/different virtual members 
v. Virtual meeting in fall – minutes required 
vi. Online guide to policies and procedures 

r. Committee meetings 
i. IS Chair schedules meetings – Midwinter and annual both get scheduled 

this fall. 
ii. Chairs post meetings to ALA Connect 10 days in advance 
iii. ALA Connect tip sheets 
iv. Take minutes 

s. How does work get passed on? 
i. Archiving information on IS page – committee responsible for archive 
ii. To incoming committee chair 

t. Getting approval from Exec 
i. Start with your liaison 
ii. Manual is being updated, approved soon, much easier to use and 

understand now, explains what needs to be approved at what level, nice 
flow chart 

iii. Anything with money needs approval 



u. Communicating with IS and promoting committee’s work 
i. Advisory list, Exec liaison, IS web site, IS newsletter 

v. Where do I go for help after today? 
i. Outgoing chair, Exec liaison, IS web site, Web site administrators, ALA 

Connect (handout and ppt from this presentation) 
w. Questions 

i. Does every committee get an intern? No – a couple of program 
committees and task forces don’t  

ii. Committee email list – someone else creates and populates it. Check on 
non-responders; their address might be wrong 

iii. Advice – when you ask them something, give a deadline for feedback in 
the subject line 

V. Adjourn 9:08 AM 
 

  


