
ACRL Instruction Section 
Advisory Council I / All Members Meeting 

ALA 2012 Annual, Anaheim 
Saturday, June 23, 2012 

10:30 am – 12:00 pm 
Disneyland Hotel - Castle A&B 

 
MINUTES 

 
I. Welcome and introductions 

a. Exec introduced themselves, attendance sent around. 
b. Attending:  

i. Exec: Stephanie Michel, Susan Miller, Jennifer Knievel, Merinda Hensley, 
Jennifer Sharkey, Christy Stevens, Wendy Holiday,  

ii. Current chairs: Jackie Belanger, Ellysa Stern Cahoy, Erin Davis, Amy 
Deuink, Robin Ewing, Nancy Fawley, Wendy Girven, Joe Goetz, Sarah 
Neumann, Steven Hoover, Bonnie Imler, Amanda Izenstark, Carol 
Leibiger, Alexis Linoski, Karen Munro, Kenneth Simon, Danielle Skaggs, 
Duffy Tweedy, Nancy Weiner, Dave Wilson, Melissa Wong, Paul Bond, 
Brad Sietz, Amy Van Epps, Britt Fagerheim,  

iii. Incoming chairs: Martha Kruy, Catherine Johnson, Benjamin Oberdick, 
Priscilla Seaman, Jessame Ferguson, Erin Rinto, Julie Housknecht, Russ 
Hall 

c. Excused: Polly Boruff Jones, Mark Szarko, Amanda Hornby 
d. Guests:  

II. Call for additions/revisions to the agenda 
a. Discussion about virtual participation at Midwinter and Annual 

III. Reports 
a. State of the Instruction Section (Michel) 

i. 4442 members in the section 
ii. Budget overview – section makes very efficient use of its budget down to 

the last dollar 
iii. Seeking new sponsorship for Dudley Award.  Innovation sponsored by 

ProQuest, Rockman sponsored by Emerald Group 
iv. Highlighted ongoing projects: Mentoring, PRIMO, PRIMO database task 

force 
v. Surveys over the year highlighted – virtual meetings, virtual discussion 

groups, Standards for Instruction surveys 
vi. Emerging Leader project – survey about professional development needs 
vii. Several ongoing publications – first year experience bib, 5 things you 

should read about, research agenda, info lit skills textbooks for students 
and librarians, tips and trends 

viii. Events and networking – soiree, conference program tomorrow, current 
topics today, virtual discussion forums, Facebook and Twitter (#acrlis) 

ix. Volunteering – form always active, deadline passed for this year but 
always looking for new members, consider running for office. 

b. Committee appointments update (Miller) 
i. Appointments nearly complete, still working on a couple of task forces. 

Summary report is up on ALA Connect.  95 people with terms expiring, 99 
appointments made, 133 volunteers, placed 74% of volunteers  



ii. 44 members reappointed to same committees, 7 to new committees, 11 
virtual appointments for one year because of impending transition of 
virtual committee membership. 

IV. Announcements 
a. Archiving information (Knievel) 

i. Please send in archiving stuff 
b. Annual Reporting Form due Friday, July 13 (Michel)  

i. Form is being revised to match ACRL planning and make it easier. 
ii. Will be going out soon. 

c. Instruction Section current topics discussion (Cahoy) 
i. Culture building discussion this afternoon. Distributed flyers to take to 

committees. 
d. Instruction Section Program @ Annual (Munro) 

i. Learning style theory, fact or fiction. Panel discussion. 
e. Virtual participation options 

i. Midwinter is mostly virtual, we are continuing to look at effective models 
of conference attendance and participation. 

ii. Making midwinter truly virtual for everyone except Exec. Soiree would be 
more informal, happy hour type thing, make Annual soiree easier to fund. 

iii. Also looking at Annual – how much committee work needs to happen 
there or could be virtual. More virtual committees, fewer Advisory 
meetings, more programming 

iv. Discussion 
1. Not that much work that needs to be done. In-person networking 

is more of a luxury now. We are putting off some really great 
participation from people who can’t come. Conferences could be 
more focused on professional development. 

2. Face to face is really nice. Perhaps invest in face to face 
videoconferencing tool to provide some of that. Something like Go 
To Meeting. It’s harder to get people engaged without in-person 
participation. Doing less committee work and more programming 
might make it harder for people to get funding, which will 
negatively affect participation in programming. Funding might also 
be related to presentation roles. 

 
V. IS Committee and Task Force activities and updates: 

a. Awards (Erin Ellis & Robin Ewing) 
i. Three awards: Innovation, Rockman (Char Booth), Dudley (Barbara 

Mann) 
b. Communication (Ken Simon) 

i. Always ongoing: administer the ILI-L. Talk of combining it with INFOLIT 
listerve, but they didn’t know we were talking about it, so that didn’t 
happen. Will remain separate for now. 

ii. Web site moved to Drupal server, a big move. Editors worked to get 
content over and links weren’t broken. Hard work. 

iii. Newsletter: discussing whether there is demand for moving the newsletter 
to more online-designed format instead of PDF of print version, such as 
something more interactive like an RSS feed. 

iv. Subcommittees: 
1. Use of technology and social media in IS; policy for using Twitter, 

fb, etc. 



2. Use of technologies by members of the section: wiki, ALA 
Connect, Listserves, overlapping of function, when to use which 
tools and what should be continued. 

c. Conference Program Planning 2012 (Karen Munro) 
i. Program tomorrow. See you there. 

d. Conference Program Planning 2013 (Melissa Wong) 
i. Proposal went in this Spring for June 2013, just accepted. 
ii. Program selection is getting more competitive because of fewer programs 

at Annual. ALA looking for more interactive, less lecture. News Literacy 
Instruction. Inviting a speaker, hoping for Dr. Stephanie Craft, leader in 
News Literacy, creating an assessment tool, followed with lightning talks 
highlighting practical strategies. 

e. Discussion Group Steering Committee (Ellysa Stern Cahoy) 
i. Discussion session today, and also did Midwinter.  
ii. Surveyed advisory for feedback on future sessions. Feedback mirrored 

today’s conversation about online sessions balanced with face to face 
feedback. Looking today at midwinter 2013 proposals. 

f. Information Literacy Best Practices (Amanda Hornby) 
i. Amanda is out having a baby – incoming chair Jessame Ferguson here 

instead 
ii. Characteristics document approved and posted. 
iii. Working on effort to award programs that meet the characteristics to have 

“good” or “excellent” award. 
iv. Working on a survey to see if they’re interested in applying for that award. 

g. Information Literacy in the Disciplines (Steven Hoover & Carol Leibiger) 
i. Keeping the wiki updated. 
ii. Have had problems with vandalism, so added a login and captcha to 

solve that problem. Much better. 
iii. Looking to add some new categories, take some categories out. 
iv. Creating a checklist of edits for content and formatting for new members. 
v. Wiki tips document approved and posted. 

h. Instruction for Diverse Populations  (Wendy Girven) 
i. Close to having an update on the language table and glossary definitions, 

hoping to submit to Exec after the conference. Updates to included 
terminology as technology changes. 

ii. Updating the bibliography coming up. 
i. Instructional Technologies (Jacqueline Belanger & Amanda Izenstark) 

i. Updating and management of classroom control systems wiki. A couple 
of hundred hits per month on the wiki. 

ii. Opened it to user reviews but haven’t gotten any yet. 
iii. 5 Tips and Trends documents  

j. Local Arrangements 2012 Anaheim (Shana Higgins & Melissa Wong) 
i. Soiree last night. Went really well, nice location, great turnout 
ii. Tiny budget makes it really hard, because places need a site rental fee 

and food, and it’s just not enough to cover. 
iii. Committee did a great job – commendations from the room and Exec. 

k. Management and Leadership (Meg Grotti) 
i. Sarah Naumann (intern) standing in for Meg. 
ii. Two documents – environmental scan workbook, proficiencies for 

librarians and coordinators. 



iii. Two surveys about the standards for proficiencies, one to i-school deans, 
one to librarians. Data will help determine future programming. 

iv. Submitted poster proposal to publicize the workbook, constructed a 
promotional blurb. Contacted Immersion faculty to let them know about 
these two publications. 

l. Membership (Bonnie Imler & Nancy Weiner) 
i. Outreach to new members (around 600), reinstated (275), dropped, 

(almost 1200!). Overwhelming reason was cost of ACRL membership. 
Several comments about wanting to join ACRL without having to join 
ALA. Stephen Bell pointed out that without ALA there wouldn’t be an 
ACRL. See what we can do to encourage active involvement and cost of 
membership. 

ii. Working on changing the getting involved web page. Hard to find 
information about how to get involved and really what to do. New page is 
step by step, what to do, when to do it, when appointments are made, 
making videos about virtual orientation. Types of membership, interns, 
filling out the form, secrets that people need to understand. 

m. Mentoring (Joseph Goetz) 
i. 34 mentoring pairs active, 17 from Aug 2011, 17 from Feb 2012. Increase 

from 12 and 5 respectively the year before. Biggest factor in increase is 
more mentors volunteering, since there is always a demand from 
mentees. 

ii. Updated mentoring resource list, and mentor/mentee tip sheets. 
iii. Have a year’s worth of monthly discussion prompts to help people have 

something to talk about. 
iv. Pursued collaboration with other mentoring programs, sharing about 

resources, practices, how it’s run, etc. Strength of our program is its 
connection with IS. ALA needs resources to direct new professionals to 
the appropriate mentoring programs. ACRL new member connect page 
does this, and so will the Building Bridges Across Mentoring Programs 
initiative. 

v. Surveys – most people found the program valuable. Of those who didn’t 
main problem was a poor fit with kinds of librarians involved (different 
levels of institutions, etc.) 

n. Nominating 2013 (Lori DuBois) 
i. Susan reporting for Lori. Putting together slate for next Spring.  Currently 

have candidates for all the offices. 
ii. Please self-nominate. 

o. PRIMO (Patrick Tweedy & David Wilson) 
i. Review online tutorials, choose the best, add them to the database, 

promote them with Site of the Month. 
ii. Fall: 34 submissions, reviewed 30, accepted 13, 4 SotM interviews 
iii. Spring, 14 submissions, reviewed 11, still tallying 
iv. Continued to have major database technical problems. Can’t add SotM 

links, can’t edit old records, couldn’t add SotM interviews for months 
because of migration, all the links broke during submission time, member 
login page disappeared during review time. 

p. PRIMO Database Task Force (Britt Fagerheim) 
i. Carol chaired in the fall. Most of our work was investigating a possible 

partnership with MERLOT. Cost discussions happened early and was 
supposed to small.  Actual cost was $10K per year. 



ii. Moved on to plan B in the Spring of rebuilding the database from scratch. 
Working with a professional database engineer. Proposal for funding went 
to ACRL looking to cover the cost. 

iii. Database itself isn’t inherently complicated so rebuilding should solve lots 
of the issues. 

q. Planning (Danielle Skaggs) 
i. Worked on updating planning form. 
ii. Working now on combining planning and reporting form. Moved to Survey 

Monkey to simplify. 
iii. In the fall planning form will also move to Survey Monkey. 

r. Policy and Publications Review (Alexis Linoski) 
i. Updated bibliography of publications by and about the section. 
ii. Overhauling the spreadsheet that tracks publications. 

s. Professional Education (Erin Davis) 
i. Worked on two major projects 
ii. Library instruction courses offered by LIS masters programs – verified 

existing, found new ones 
iii. Sponsors of continuing education programs for IL in US and Canada 

t. Publication Policies and Procedures Manual Revisions Task Force (Peter 
Tagtmeyer & Amy Deuink) 

i. Working to revise the manual for clarity and consistency. Make it easier to 
use, address new types of communications like social media. 

ii. Asked for feedback from Advisory before, will soon have a draft for new 
version. 

iii. Major changes: more clear when liaison can approve vs. when all of Exec 
is needed. Clear which things need to go all the way up to ACRL. 

iv. Make it easier for Exec to review. 
v. Added flow chart to help chairs identify appropriate route to take. 

u. Research and Scholarship (Ashley Ireland) 
i. Catherine Johnson, incoming chair, was here and reported for Ashley 
ii. Updated research agenda 
iii. 5 things publication on learning styles to coordinate with Annual program 
iv. This year updating research methods text 

v. Teaching Methods (Nancy Fawley) 
i. First year experience bibliography updated in the fall 
ii. Instructional books for teaching IL classes updated in the Spring. Lots of 

new, removed outdated 
iii. New citation format to Chicago 16th 
iv. Next year’s committee needs to update style on the bibliographies so they 

match. 
w. Emerging Leaders group 

i. Emerging Leader project – survey about professional development needs 
for librarians who teach in an online environment. 

ii. Got tons of responses to the survey – 760. Lots of interest for the topic. 
iii. Recommending a task force. 

 
VI. New Business 

a. Multi-committee meetings later today 
b. Advisory II / New Leaders Orientation tomorrow morning at 8:00 
c. Short Advisory meeting, followed by New Leaders.  Won’t take whole 2 hours. 
d. Wondering about ACRL budget books 



i. Only 3% of dues going to section – that seems ridiculous. ACRL provides 
basic level of service to all sections, then more to bigger sections. 

ii. ACRL has budget problems too – revenue is way down. Staff cuts have 
been big. Level of support going down as a result. One-time requests 
might be more effective. 

iii. Not clear where that money is all going, budgets not necessarily open. 
VII. Adjourn at 11:52 AM. 


