
ACRL Instruction Section 
Executive Committee II 

ALA 2012 Annual, Anaheim 
Sunday, June 24, 2012 
10:30 am – 12:00 pm 

Disneyland Hotel – Congo 
 

MINUTES 
 

I. Welcome and introductions 
a. Jennifer might leave for the ACRL Budget and Finance meeting if Dave needs it 
b. Thanks for starting early. 
c. Attending: Stephanie Michel, Susan Miller, Merinda Hensley, Wendy Holliday, 

Jennifer Sharkey, Mark Szarko, Jennifer Knievel, Polly Boruff-Jones 
d. Excused: none 
e. Guests: Christy Stevens, incoming Vice Chair 
f. Farewell to outgoing members Merinda, Mark, Polly, Jennifer K 

II. Call for additions/revisions to the agenda 
a. Carryovers from yesterday – Secretary/Intern 
b. Update from Membership survey – most people dropped because they couldn’t 

afford ACRL membership, comments about separate ALA and ACRL dues, but of 
course they can’t be separated. Committee will send results of survey. 

c. Follow up from yesterday’s Advisory meeting. 
III. Announcements 

a. ILCC met yesterday. They are charged with mapping across ACRL what’s 
happening with student learning.  Looking for a way to align reporting from IS and 
ILCC – moving ILCC deadline back to match up with IS so ILCC can include IS 
information. 

b. IS and ILCC have been discussing best ways to align. 
IV. Committee & Task Force Reports, part 2 of 2 

a. Membership – follow up from yesterday 
i. Committees strongly felt that going virtual was desirable. 

b. Discussion group steering – follow up 
i. Had 3 people missing, only one of whom had been excused. Attendance 

issues going on. 
ii. Suggested assigning specific members of the committees to specific 

conferences. Not clear if that would work and solve the problem. 
iii. If we’re going to do virtual discussions that should be a separate 

committee assigned to the virtual discussion instead of adding it to this 
group. 

c. Information Literacy Best Practices (Boruff-Jones) 
i. Very ambitious agenda for the last couple of years. Multi part plans, and 

difficult to figure out how to do what they need to do within existing 
processes. 

ii. Revised guidelines for exemplary programs. Want to identify real life 
examples of good programs, need to figure out how to do that. 

iii. Created rubric to evaluate programs, need to send to Exec for approval 
iv. Then need another proposal to tell us about the process 
v. Talking about a survey to reach out to programs and get nominations 
vi. Will need some strong liaison guidance to help them get the right kinds of 

proposals and approvals 



vii. Will need to add information to the web site 
viii. Polly is eager to connect with incoming liaison since there will be a lack of 

continuity with both the chair and Polly rotating off 
d. Mentoring (Holliday) 

i. Confirmed that virtual meetings would be great and work can be done 
online – interested in hearing a decision soon. Like the idea of more 
learning opportunities and programming at conference. 

ii. Doubled the number of mentored pairs, got onto a good cycle, worked on 
the process of when to assign and match people, how to keep track. 

iii. Method of doing two cohorts worked well, more proactive about 
discussion prompts, using the survey to get feedback from participants. 

iv. Each pair has a committee liaison to communicate back to the committee. 
v. Recommendations – they really need more mentors so they can be 

flexible about making matches with pairings so they can get people from 
matching institutional contexts. 

vi. Working to connect with other mentoring groups in ALA. Ideas about 
funneling mentees from ALA down to IS potentially problematic. Our 
program works because everyone has similar interests and goals. Helpful 
to know about other groups so they can refer mentors who are not 
instruction librarians to other programs. 

vii. Could be promoted via a newsletter feature highlighting successes 
viii. Wendy will forward survey results. 

e. Nominating 2013 (Miller) 
i. Working away, will be sharing names with us some time after annual. Lori 

asked for names, especially for Vice Chair. 
ii. Have 2 Vice Chair names, 8 member at large, 3 for secretary 

f. PRIMO (Knievel) 
i. Technical problems keep getting worse to the point that the database is 

pretty much unusable. 
ii. ACRL has to pay ALA’s IT to work on stuff which might explain the 

difficulty of getting responses. 
iii. Chairs did a great job of handling problems, being patient 
iv. Site of the Month interviews done and put up despite various delays 

caused by ALA site migration 
g. PRIMO Database Task Force (Knievel) 

i. Summary of history so far: spent first 6 months working with MERLOT, 
which ended up failing when they quoted a $10,000 per year price tag. 

ii. Looking now at rebuilding the database from scratch, which could be 
done for only about $3000, one-time. 

iii. ACRL discusses our request for funding today, hopefully they will fund it. 
iv. Getting data was very difficult – Stephanie was able to get them to send 

the data over. 
v. If funding doesn’t come through, might have to do the project piecemeal 

over several years with IS budget. 
vi. Should know soon since ACRL will vote tomorrow. 
vii. Dave Wilson, outgoing PRIMO co-chair and member of the task force, 

attending the ACRL Budget and Finance meeting today during this Exec 
meeting to advocate for the project and answer questions. 

h. Planning (Boruff-Jones) 
i. Will make changes Stephanie suggested 



ii. Chair has to remember to check Survey Monkey for results – someone 
has to check to make sure committees have all submitted their forms 

iii. Survey Monkey can also pull out individual reports and send them back to 
chairs 

iv. Planning form can also be dropped into Survey Monkey very easily. Exec 
okay with that so they can go ahead 

v. Web site will need to be changed to make links to right forms, will be a lot 
simpler now. Not simple to get to this point, but will be simpler moving 
forward. 

vi. Tip sheet might be needed 
vii. New liaison to planning can contact Polly to help sort things through.  

Liaison is traditionally past chair, so Stephanie will do that. 
viii. It will be important to monitor and keep updated – would be good to solicit 

feedback from chairs to make sure it’s working right 
i. Policy and Publications Review (Michel) 

i. Committee made good progress on projects right before the conference. 
ii. Publication proposal archive hasn’t been updated since 2010, but they’ve 

been working on that and getting them sent to the web admins 
iii. Also responsible for updating The Annotated Bibliography of Publications 

By and About the Section. Discussed earlier whether the document was 
still valuable and IS Exec decided it is. 

iv. Updates sent to Stephanie recently, and she sent lots of changes. That’s 
been done and sent to web admins. 

v. Current committee chair will be continuing next year which is good since 
they have some good momentum now. 

vi. Committee maintains a publication schedule spreadsheet tracking when 
documents are due to be updated which also needs updates. Stephanie 
asked for a list of everything that needs to be updated so we can work on 
it. Committee is supposed to send Exec alerts for everything that needs to 
be updating in the upcoming year.   

vii. Lots of documents without information about last updates. Will be 
contacting committees to find out when last updates occurred. 

j. Professional Education (Hensley) 
i. Efficient, did their work. Don’t need to meet in person. 
ii. Need to re-think committee structure, especially usefulness of committees 

whose work is to update bibliographies. 
iii. This one in particular is not really enough work to justify a whole 

committee.  Could be one person who is the wiki editor and put on 
Communication committee, and then disband this committee? 

k. Publication Policies and Procedures Manual Revisions Task Force (Michel) 
i. Made lots of progress in the last six months. New manual is almost ready 

to send to Exec and Stephanie will send right after annual 
ii. Forms are better, survey approval form, flow chart to explain the level of 

approval needed, rationale for when/why approval is required, better 
explanations and more clear 

iii. Planning to send to Exec for feedback, send to Advisory for feedback, 
then implement. 

iv. Task force extension needed since appointments end at annual 
conference. 

v. We’ll see if they’re done by August 1st, and if not Susan will reappoint 
them. Stephanie will ask our committee list admin to keep their list active. 



l. Research and Scholarship (Szarko) 
i. Productive, doing great. Meet virtually every month. Great model for all 

virtual committee. 
ii. All minutes need to be forwarded to web admins and secretary. 
iii. Collaborated with conference planning on 5 things you should know about 

learning styles to get publication to match annual program. 
iv. Don’t need an annual meeting since work is done. 
v. Still passing along giant print binder that is not needed. 

m. Teaching Methods (Holliday) 
i. Lots of people missing. Had no business to conduct at the meeting except 

saying thank you. All supported virtual meetings since the Annual meeting 
was not needed. 

ii. Updating documents, like several other committees.  Chair Nancy Fawley 
did a great job. 

iii. Completed updates to textbooks bibliography and first year experience.  
Split up work well, engaged. 

iv. Wondering about the value of ongoing revisions of documents. 
n. Emerging Leaders (Holliday) 

i. Nancy Fawley wants to know what to do with the data from the project 
ii. Wendy will forward to Exec, might be helpful for committee assessment 

task force. 
iii. Emerging leaders want to keep working on this. Very enthusiastic group. 
iv. Met weekly, got tons of feedback for their survey. Don’t want to let stuff 

drop. 
V. Virtual midwinter/annual 

a. Need to set up a schedule for implementation, lots of committees eager to bail on 
in-person meetings since it’s not valuable to attend for meetings with nothing to 
accomplish 

b. Maybe there is room for flexibility in the rules, even though people did agree to 
come to conferences 

c. Make changes to Advisory meeting by next annual to make that meeting more 
robust, more useful, make it a discussion, round table conversations 

d. Advisory or all-committee time could become a different kind of thing – lighting 
rounds, unconference 

e. Make next year’s Annual optional? Try to draw with better Advisory plan, using 
multi-committee time for lightning rounds 

f. Maybe committees that update bibliographies do more around unconference or 
lightning rounds instead 

g. Lots of good ideas for other ways to draw people to conference and stuff to do. 
h. Need to get information out to members about what we’re going to do at Annual 

and whether they are required to come.  
i. Important to emphasize that this is not becoming a virtual conference (as in, no 

one has to go), but that we’re changing the structure of how we have a 
conference 

j. Seems unfair to the people who declined appointments because they couldn’t 
come to now change the requirements for existing committee members 

k. Make a plan for next Annual to still be required to come, but still change the 
format of the conference so that what they’re required to attend is not a 
committee meeting but the committee structure discussion and an extra 
programming opportunity maybe presenting the work of the committee 



l. That is a good transition plan, and then we have time to plan for 2014 not being 
required attendance 

m. Maybe have each committee present something about what they’re doing and 
why, and what’s useful about it or how it gets used 

VI. Report 
a. Instruction Section Budget (Michel)  

i. No budget update because we haven’t gotten a budget update yet 
ii. Plan is to preserve funding for the Dudley award, but still hoping to get 

sponsorship 
iii. Unassigned funding may be needed for PRIMO, potentially conference 

program funding if it’s needed 
iv. Need to reconsider soiree funding. 

1. This year, $660 for midwinter, $550 for annual.  Not a reasonable 
amount for what we’re expecting, especially since it’s big. Need to 
increase funding for that. 

2. Plan for midwinter – a happy hour with no hosting, will ask the 
committee to find something for free, come back to IS for money if 
they can’t find it. 

3. Different cities have different requirements, some places charge 
room fees, some have requirements for guaranteed spending. 
Guaranteed spending is not a big barrier, since making up the 
difference is probably cheaper than what we’ve been paying. 

4. For annual, need to budget at least $800 for annual, then can 
increase it a bit depending on what happens with midwinter  

VII. Discussion items 
a. Approval of Instruction Section Executive Committee actions, July 1, 2011 

through June 30, 2012  (Knievel)  
i. A few amendments added. 
ii. Merinda moved to approve as amended, Jennifer S seconded, motion 

carried, document approved 
iii. Jennifer will send final version before 1 July or send to Stephanie 

b. Liaison relationships (Michel) 
i. Current: 

1. ACRL liaison to resource center for first year experience 
2. ACRL liaison to IFLA 
3. Liaison to student retention discussion group 
4. ILCC position held by past chair 

ii. Questions 
1. Who recruits and appoints the liaison 
2. What mechanism does the liaison use to report back 
3. Is the liaison a member of Advisory? Ex officio? Reports in the 

Newsletter? 
4. Do we want to have these liaison relationships? 
5. Should we ask the Committee Assessment Task Force to look at 

this? 
iii. Purpose is for these liaisons to be able to report back to the membership 

1. How about a report that gets posted to ILI-L 
2. Makes is fairly informal, easier to do, still a professional 

advantage, more people get the information 
iv. Tons of applications for one of the liaison roles – need a structure to 

address this. 



v. Do we need a Liaisons committee who can help share among the liaisons 
information about what liaisons need to do and also choose liaisons when 
needed, could track length of appointments 

vi. Is there a way to do this without a committee?  Do we even need the 
liaison relationships? Is it worth the effort? 

vii. Does it make sense for ILCC to take this on since connecting info lit 
efforts is part of their charge? Would ILCC do it? Makes sense for them to 
be involved. 

viii. Could nominating do it? That would be okay except it could potentially 
interfere with nominating process if it happens at that time. 

ix. Maybe it’s better to just handle it as it comes up and create a task force 
as needed. Perhaps a structure doesn’t need to be created. 

x. We need to either volunteer to do the process or we need to say no. 
c. Committee and task force liaison assignments for 2012-2013 (Miller) 

i. PRIMO task force needs to be added to the list 
ii. New Web Revision Task Force needs a liaison 
iii. Stephanie is doing planning, Susan will be doing Awards. 
iv. Diverse Populations would benefit from a liaison that can do two years in 

a row – Christy Stevens volunteered 
v. Jennifer S volunteered for liaison to Web Task Force 
vi. Stephanie volunteered to be liaison to PRIMO and the PRIMO Database 

Task Force 
vii. Susan will follow up by email to finish relationships with members who 

aren’t here. 
VIII. Secretary/Intern discussion 

a. Not required by ACRL, so we can call it whatever we want 
b. If we change the term we need to notify Megan so she can make necessary 

changes 
c. Some negative feedback from members that it’s a junior position. Intern indicates 

that it’s a foot-in-the-door position. 
d. Group wants to move to Secretary – passed unanimously of those who voted 

IX. New Business 
a. ILCC – Polly will send an update after conference 

X. Adjourn at 12:00 
 
  

   


