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8:00 am – 10:00 am 
Disneyland Hotel – Congo 

 
MINUTES 

 
I. Welcome and introductions 

a. Attending: Stephanie Michel, Susan Miller, Jennifer Sharkey, Wendy Holliday, 
Mark Szarko, Merinda Hensley, Jennifer Knievel 

b. Excused: Polly Boruff-Jones 
c. Guests: none 

II. Call for additions/revisions to the agenda 
a. Archiving questions from Jennifer 

III. Announcements 
a. none 

IV. Old business 
a. Consent agenda: Wendy Moves, Mark seconds, approved unanimously 

i. ALA 2012 Midwinter Conference Advisory Council minutes  
ii. ALA 2012 Midwinter Conference Executive Committee I minutes  
iii. ALA 2012 Midwinter Conference Executive Committee II minutes  

V. Reports 
a. ACRL Leadership Council (Michel)   

i. President’s update – 6 new discussion groups (including student retention 
group that came to us), 5 others. Lots of interest in informal opportunities 
for discussion. 

ii. Potential changes to conference program format – all programs would 
take place in the convention center, but that might limit the number of 
programs offered. Program times would be limited to 90 minutes, time 
and date not guaranteed anymore, would be assigned to any time in Sat, 
Sun, or Mon. 

iii. Would also restrict meeting durations – there would be no meetings 
longer than 90 minutes – only two 90 minute slots, everything else just 
one hour. 

iv. Might need to plan a virtual exec or advisory meeting before or after 
conference to accommodate short meeting times and potential program 
conflicts. 

v. Starting next year program content will be digitally captured, which is a 
driver behind putting the programs all in the same place and having fewer 
of them. 

vi. Communities of Practice Implementation Task Force – 2011 proposal to 
eliminate interest groups and just have discussion groups or sections, but 
now they’re changing that plan and interest groups will continue, but there 
will also be discussion groups, differing only in the level of support and 
effort required to get it set up.  Interest groups get money, opportunity to 
hold programs, have a sunset date of 3 years, require 75 signatures to 
create (discussion groups need only 25). Also changes requirements to 
become a section – interest groups can become sections once they have 
400 members for 3 years. Sections with fewer than 400 members should 



consider transitioning into something else like an interest group or 
discussion group. 

VI. Committee & Task Force Reports, part 1 of 2 
a. Awards (Michel) 

i. Went well – strong candidates for Rockman and Dudley.  Dudley is Barb 
Mann, Innovation is John Watts and Joshua Vossler, Rockman award is 
Char Booth. 

ii. Could not acquire sponsorship for the Dudley, so the award is only $1000 
this year.  Springshare can potentially be approached since they reach 
out to instruction librarians. Will try to get sponsorship next year. 

b. Communication (Sharkey) 
i. Pretty standard this year. New web administrators have had steep 

learning curve with Drupal. ACRL has locked down even more of the 
page with this last transition, so some things we used to do we can’t do 
anymore.  Things that typically got posted to the main page aren’t getting 
there anymore because the left column requires us to ask for permission. 

ii. Stephanie suggested a new structure of the main page with current news 
in the middle or something. 

iii. Jennifer S. commented that we’ve discussed restructuring the web page. 
1. Would require a task force – too much for the web admins to do 

alone 
2. Last redesign was rocky because ALA switched to a different 

CMS in the middle, so task force would need to look carefully not 
just at design but also at content. 

3. More connections now between web site and ALA Connect which 
might allow for other structures of information 

4. Committee page and committee web pages and ALA Connect – 
proliferation of identified spaces for one group is really confusing, 
even for people who know the section well. 

5. Left navigation can/should be reconsidered, Exec could do it but it 
gets complicated quickly, so a task force would be better. 

6. Merinda – let’s charge a task force and start getting it done. Look 
at the current web site and propose a new navigation and content 
organization. Web Site Revision Task Force 

7. Advisory would make a good focus group. Task force should be 
small: 4-6, done by Annual. 

8. Susan would be responsible for appointments. Jennifer S. could 
recommend names. One of the web admins needs to be either ex-
officio or member, someone else from the communications 
committee.  A brand new section member would be perfect – fresh 
eyes. 

9. Jennifer S. will draft a charge and send out via email for approval. 
10. Comments from the committee task force on content that ought to 

be added or eliminated would be helpful. 
iv. Two subcommittees formed  

1. Marketing Tips and Best Practices for IS Committees (fb, Twitter) 
2. IS Communication Technologies Use – when to use the Wiki, web 

site, ALA Connect, etc. 
v. Newsletter tips modification done 
vi. Stephanie complimented the web site administrators for their 

responsiveness and speed. 



c. Conference Program Planning 2012 (Michel) 
i. Everything is on track, should be a great program tomorrow. 

d. Conference Program Planning 2013 (Miller) 
i. Program was approved recently by ACRL, meeting this afternoon.  “All 

the News That’s Fit to Teach: News Literacy Instruction.”   
ii. Will focus on changing the program from a 2 hour time slot, to a 90 

minute time slot to meet the new program time limits.  
e. Discussion Group Steering Committee (Hensley) 

i. Today at 4:00 – Culture Building and Change Agency. Committee is 
doing well and on task.  Vetted programs for 2013.  

ii. Conducted survey about discussions. Incoming liaison will want to work 
with co-chairs Russ Hall and Elena Karshmer about possibilities for virtual 
midwinter discussion. Someone from discussion group steering should be 
on task force about committee structure that we talked about. 

iii. If it should happen that a program for Annual isn’t accepted maybe we 
should consider virtual program. Part of that bigger question of where the 
section is going. 

iv. ALA virtual conference is a whole different conference, not just a virtual 
version of the Annual conference.  We aren’t doing it this year. 

v. If we want to get involved with that it would need to be a different group 
because asking one committee to organize two sessions wouldn’t be fair.  

f. Information Literacy in the Disciplines (Miller) 
i. Wiki tips document finished and posted on the web site 

g. Instruction for Diverse Populations  (Szarko) 
i. Working on the multi-lingual glossary. Will be talking about it at this 

conference. Next liaison will probably be bringing it to Exec. 
h. Instructional Technologies (Sharkey) 

i. Very productive with Tips and Trends documents.  Good quality. 
ii. Confirmed that liaison can approve tips and not send them all the way to 

Exec, which makes things much simpler. 
iii. Chairs were very active, did a terrific job. 

i. Local Arrangements 2012 Anaheim (Michel) 
i. Soiree went great.  We dodge a bullet every time; there is always an 

issue with the location. 
ii. Budget is a major problem – probably a third of what they really need. 
iii. Chairs did a great job of looking for places and finding a terrific spot. 

j. Management and Leadership (Szarko) 
i. Figuring out how to promote their documents – standards for proficiencies 

for instruction librarians and coordinators. Sent out a survey to library 
schools, meeting today to discuss the results. 

ii. Analyzing your instruction workbook – developed promotion for that. Will 
take our edits and figure out what to with that next. 

iii. Marketing would be a good advisory topic too, to help chairs understand 
where and how to promote their projects. 

k. Membership (Hensley) 
i. Sent the videos again – still having some issues. Videos are chunks of 

Stephanie’s presentation, so they feel chopped up and sort of lack 
context. 

ii. They had trouble adding lead in slides and stuff. 
iii. Merinda will be sending forward next version.  They have put in so much 

work that it would be a shame not to approve them. 



iv. The videos are already out of date, so need to consider mechanisms for 
keeping them up to date. 

v. Reached out to 626 new members, 275 reinstated members, 1168 
dropped members. 

1. 250 dropped members, 71 provided comments. Can provide 
summary at Exec II about why so many people left. 

2. Net loss of 267 members, which doesn’t seem as bad. 
3. Membership numbers much more dramatically volatile than last 

year (last year an order of magnitude different) 
4. Any context for numbers – how does this compare with 

percentage change in other sections, are people dropping out of 
ACRL or just IS, are people jumping to other sections or leaving 
ALA? 

5. Virtual orientation was successful and should be done again, but 
may want to reconsider timing (not sure in which way). Maybe 
move that closer to Midwinter conference.  

6. Midwinter soiree – 61 stopping by, 36 registered, 25 dropping in 
7. Annual – 132 registered, 30 requested introductions, lots of new 

faces there.  
VII. Discussion items 

a. Archiving 
i. Archiving requires a print out of almost every single email message, 

which seems mind-bogglingly complicated. 
ii. Done list, minutes, and committee archives might be able to substitute. 
iii. Does lose the background of the rationale behind decisions, so is having 

that background worth printing it all out? 
iv. It would be nice to have the background and rationale for the difficult 

discussions. 
v. Could the done list have more information and include background 

information? That would increase the burden on the secretary and 
liaisons, but be much simpler to access, go through, find information 
about. 

vi. A bigger done list like that would be a good tool for Exec, incoming 
liaisons, etc. 

vii. Exec would need to be active about making sure rationales get into there. 
viii. Moving forward, secretary will not print out all the email but make a better 

done list 
ix. Start annotated done list with next year (starting after Annual) 
x. Jennifer K will contact Megan to make sure that’s okay with ACRL. 

b. Changing Midwinter to a virtual conference? (Michel) 
i. Already virtual for so many, should be make it virtual for everyone? 

Should we have a virtual advisory? Virtual Exec? Should we do the 
soiree?  Should some committees be entirely virtual or entirely face to 
face instead of current hybrid model? 

ii. Because of the appointment cycle, any change we agree on would take 
place starting with Midwinter 2014 because 2013 process is already in 
place for discussion, program, etc. 

iii. Soiree 
1. Susan feels like the soiree is really appealing, but we could pull it 

back to something smaller – just a happy hour, no food, don’t want 
to lose the getting together. 



2. Stephanie – cancelling the midwinter soiree would allow us to give 
more money to the Annual soiree which would make that a LOT 
easier for the committee. 

3. Main costs are food and rental of space. How do smaller sections 
organize their social hours? Maybe we could ask them about their 
process? 

4. Perhaps if we changed the setup to be something people pay for 
the food and drink that could change the budget implications. 

5. More of a happy hour model for midwinter. Gradual transition 
seeing what the committee can organize for Seattle in 2013. 

6. PRIMO and Dudley are both pressures on the budget for next 
year. 

7. This year, spent $660 for midwinter and $550 for annual – 
midwinter went over budget because we had to go up to get an 
acceptable space. 

iv. Committees 
1. 2014 discussion group already planning on a virtual discussion. 

Remaining committees are local arrangements and membership. 
2. Is it fair to require Membership to come for such a small event, 

since they usually come because of the soiree. 
3. For various reasons, lots of people are not coming to conference, 

even if they committed to do it. 
4. None of the committees really need an in-person meeting.  Survey 

around the Exec table about their liaison committees: no one’s 
committee was doing substantive work at the conference that 
couldn’t have been done virtually. 

5. Should we cease holding the all-committee meeting and make the 
draw to be all-programming instead? Not a Section program, but 
sessions. 

6. Recruit strategically so that members on committees who have to 
be there to run an event, use local people as much as possible. 

v. Advisory 
1. So many chairs aren’t coming (and don’t have to), that Advisory at 

Midwinter is not useful. It’s not an agenda problem, but people just 
aren’t there. It’s too small to be useful. 

2. We should just not do Advisory at Midwinter. 
3. Skipping advisory, in addition to all-committee, would allow for lots 

more time for Exec, so they could meet more often but still be 
done on Saturday. That might require some coordination with 
ILCC to limit conflicts 

4. Exec could consider meeting in person at some other place and 
time... 

5. We will try to reorganize meeting structure, cancel advisory, and 
move Exec meetings around, for Midwinter 2013. 

6. New leaders orientation could be done virtually like the new 
members orientation. 

7. Maybe keep Advisory going but shake up the agenda, but instead 
of reports, make it entirely discussion based. 

8. Go down to one advisory meeting for Annual 2013, or tentatively 
schedule two but cancel one if it’s not needed. 

vi. Committee Assessment Task Force 



1. Do we make some committees totally virtual? Allows for people 
who can’t travel to get involved. Many committees are done with 
their work at Annual and it’s a waste of their time. 

2. Virtual work is easier and more efficient, and it seems a waste to 
make people come all this way for a 10 minute discussion. 

3. Allows members to think of conference more about professional 
education and programming instead of about meetings. 

4. Susan made 1-year (instead of 2-year) Virtual appointments for 
2013 in order to allow options for change in Virtual membership in 
2014. 

c. Intern vs. Secretary (Michel) 
i. Delayed to next Exec II meeting 

VIII. New business 
IX. Adjourn 10:03 AM 

 


