
Minutes: 
ACRL Instruction Section Mentoring Program Committee 
ALA Annual Meeting 
Anaheim, CA 
Disneyland Hotel  Magic Kingdom Ballroom 2 Saturday, June 23, 1:30pm  3:30pm (PST) 
 
1. Welcome & Introductions 
Attending: 

Joseph Edward Goetz (Chair, July 1, 2011, to June 30, 2012)  
Elizabeth A. Kocevar-Weidinger (Member, July 1, 2011, to June 30, 2012)  
Sarah I. Smith (Member, July 1, 2011, to June 30, 2013)  
Mollie Lauren Wahman (Member, July 1, 2011, to June 30, 2013)  
Jennie Elaine Callas (Virtual Member, July 1, 2010, to June 30, 2012)  
Kelly Diamond (Intern, July 1, 2011, to June 30, 2012)  
Wendy Holliday (Liaison, July 1, 2011, to June 30, 2012) 

 
Absent and excused from Annual: 

Meghan Elizabeth Sitar (Member, July 1, 2011, to June 30, 2012)  
Genevieve Marie Podleski (Member, July 1, 2010, to June 30, 2012)  
Danielle M. Colbert-Lewis (Virtual Member, July 1, 2010, to June 30, 2012)  
 

2. Additions and changes to agenda 
No changes 
 
3. Approval of agenda 
Approved 
 
4. Announcements and notes from IS Advisory Council 
State of IS: currently 4442 members. 
 
Three IS projects: Mentoring Program, PRIMO, and PRIMO task force 
PRIMO however is having problems with the database s software 
IS budget = $4,000 
Social Media for IS: Facebook page and Twitter (#acrlis) 
Volunteer form is always active; places 74% of volunteers. 
 
Discussed possibly making ALA annual a virtual conference for any of the IS committees.  
Decreasing travel funds dictate ability to travel for librarians. Midwinter is currently almost 
entirely virtual. (More informal programming during Midwinter as well)  There is a trend of lower 
attendance at ALA annual.  People are not showing up for committee meetings; however, by 
Annual, the committees  work is usually done. 
 
Possibility of meeting face to face at beginning of committee assignment? However, not many 

work requires face-to-face interaction; therefore meeting early is not an effective 
use of time and money. 
 
Could use conference time for programming instead of meetings.  Possibly have more informal 
sessions, lightning talks, posters, informal meeting time, and so on. 
 
For the next appointment cycle, committee by committee will decide on whether to meet face-to-
face or virtually.  Our Committee work could be done virtually.  On the other hand, fewer people 



would be at Conference for the extra programming if we go entirely virtual.  In the past, 
programming was largely organized by committees. Therefore, that committee would need to 
attend.  
 
Money for the soirée, $1,200, could be used for other things. For example, LOEX reserved 
spots at different restaurants; people who wanted to attend signed up for spots.  We could 
spend $1200 on programming and speakers instead 
 
5. Subcommittee reports: 
a. Survey Analysis (Joe and Jennie) 
Conclusions 
Changes to survey: eliminate question about other mentoring programs 
 
Prompts transferred to Google forms: comments at end. 
 
People like the discussion prompts; use them as icebreakers.   
 
Move from survey monkey to GoogleDocs, but IS has a survey monkey account. There is also 
an ISMentoring account on Google. 
 
Recommended for future committees and for winter cohort: send survey link in a separate email 
as a reminder. 
 
Mentors want connection and networking; mentees want to accomplish specific goals.  
 
Matching advice: problems arise from not being closely matched.  Need more mentor volunteers 
to help improve matches.  Institution and communication preference are the most important 
aspects for matching. 
 
People like working with the Committee liaisons. One email per month is about right.  Keep 
prompts concise and brief. 
 
Possible meeting for mentors and mentees at ALA annual or at ACRL?  Need an option that 

Committee could put in for a dine-around for a more 
informal get together. 
 
Share participant advice in tips sheet. Encourage participants to be open with each other and 
active in the process. 
 
 
b. Collaboration (Joe) 
NMRT have a conferencing mentoring program, but they need experienced mentors. They 
asked this committee if we had any extra mentors in our pool. Our program is doing well 
compared to other programs.  Many people switching to Mentor Connect.   
 
Shared our practices with other groups (Kari Weaver, ALA office) and distributed to various 
sections.  However, this program works because it is within a section. Matching mentors with 
mentees can be a lot of work, so it having a smaller population to work with makes it easier. 
 
 
 



 
More collaboration with other mentoring programs?  Should there be formalized communication 
among mentoring administrators?  
 
ACRL friends grant for professional development? Perhaps a regional gathering for networking? 
 
All mentees who dropped out or disappeared were from wait list.  Perhaps have mentees from 
wait list respond to email to opt into program? 
 
How did people hear about program? 36 out of 41 learned from emails. Others learned from 
Annual conference and previous mentees. 
 
Matching meeting? They went well; getting information ahead of time to work on matches 
worked particularly well. Members were able to do most of the work ahead of time. 
 
Subcommittee tasks: able to complete work within time frame. 
 
7. Other business 
Welcome to the new chair, Elizabeth A. Kocevar-Weidinger 
 
Meeting adjourned 
 


