
ACRL Instruction Section 
Mentoring Program Committee 

Wednesday, December 10, 2009, 10AM-12PM Central 
Virtual Meeting via Yugma.com (moved to Adobe Connect session hosted by Alys Jordan) 

 
 

 
Present: Miranda Bennett, Megan Davis, Clara Fowler (MPC Liaison and IS Chair), Nikhat 
Ghouse (Ch.), Joseph Goetz, Alys Jordan, Sara Miller (recording), Jan Turner  
 
NOTE: We experienced several connection problems at the meeting’s scheduled start time. In the 
intervening months since the meeting had been scheduled, Yugma.com had changed the 
changed the layout and buried where scheduled meeting could be found on the site. This issue 
did not allow us to carry on the meeting as scheduled via Yugma.com. We attempted to move to 
Google Talk, but eventually settled on an Adobe Connect session hosted by Alys Jordan. Many 
thanks to Alys for hosting and to Nikhat for effectively managing an unexpected situation. 
 

 
The meeting began at 10:35 AM central time at the following site:  
http://connect.seflin.org/ajordan/?launcher=false 
 
 
1. Welcome & Introductions 

 
a. Present members introduced themselves. 

 
2. Announcements 
 
 a. Liaison MPC and IS Chair will be joining the conversation after 10:30AM 
 
3. Recap and old business 
 

A. Project 1: Maintain, promote and streamline the plan created by previous Mentoring 
Program Committee leadership in the recruitment of mentors and mentees for the next 
round of the program before ALA Midwinter Virtual Meeting. 
 

1. Action item: Need volunteer to document avenues for recruitment 
announcements about the program and outline related deadlines, specifically 
creating a timeline of projects that occur on an annual basis. Joe volunteered for 
this earlier. 

 
2. It was discussed that we can use ALA Connect to do this 

 
B. Project 2: Committee will pair volunteer IS mentors with mentees, supporting the 
professional growth of the IS membership. 
 

1. This pairing occurred during the July 2009 Annual Meeting in Chicago.  
 

2. Action item: Send out reminders for the pairings that we accomplished during 
the July meeting. Nikhat volunteered to send out the reminders.  

 
C. Project 3: The committee will continue to develop, bring together, and maintain online 
resources relating to effective mentoring practices.  

 
1. Action Item: Nikhat has an EndNote library of citations relating to mentoring. 
Megan volunteered to work with Nikhat to sort through and to also identify other 



materials related to best practices of mentoring, compiling a master list. This list 
needs to be completed before the 2010 Annual Meeting in Washington, DC. 
Miranda volunteered for this task. 

 
2. The question was asked if this resource would be just for IS mentor/ees or for 
any ALA mentor/ees. The reply stated that the resource will be publicly available 
to anyone who comes to the Mentoring Committee’s web pages and will be 
based more broadly toward librarians who teach in general. 
 

D. Project 4: The committee will continue to explore best practices from other mentoring 
programs within and beyond ALA in order to maximize this service to our membership.  
 

1. It was discussed whether to combine projects 3 and 4, and was concluded that 
they should remain separate.  

 
2. Action item: A volunteer is needed to review other units and programs with 
mentoring programs and create a resource listing best practices which mentors 
can review. Need a Volunteer 

  
E. Changes were suggested to consider an online form that is more interactive, less 
cumbersome, and can be e-mailed to all committee members, not just one e-mail 
account. It was also suggested that we review our Web page as it currently stands and 
make suggestions for changes. 

 
1. Action item: a volunteer is needed to review the Web page and form and 
provide comments. Alys volunteered for this task. 

 
 

4. Planning – Next Steps  
 

  
Clara Fowler, Liaison to executive committee, joined the meeting at 10:55 AM. 
 
A. Clara reported on the ACRL IS Continuing Education for Mentors Task Force, an 
eight-person committee to which Nikhat and Sara belong. The task force, working closely 
with the Mentoring Committee, will develop online training for mentors, an event at 
Annual for mentors and mentees to get together, and a more informal, collaborative event 
for mentors and mentees with diverse activities. Clara also indicated that the task force is 
expecting to pass along some of the continuing education ideas, resources, etc., to other 
ALA groups.  
 
  
B. Midwinter and virtual meetings: A brief poll was taken to determine who would be 
attending Midwinter. Clara indicated that during the Midwinter IS advisory meeting “virtual 
Midwinter” will be discussed and feedback elicited from committee chairs, including 
technical and other issues related to virtual meetings. This discussion will inform a more 
formalized and robust process for virtual Midwinter meetings for 2011. Updates from the 
committees will also be presented.  All the information will be delivered post ALA at a 
virtual advisory meeting. 
   

1. A question was raised regarding the process for volunteers or interested 
parties sitting in on meetings in a virtual setting. It was indicated that, while any 
ALA member is eligible to attend the virtual meetings, unless they are designated 
as closed, the virtual component is a potential topic for discussion at the 
upcoming IS meeting in Boston.  

  



  
5. Decisions and action item recap 
 
Action items:  
 
1. Need volunteer to document avenues for recruitment announcements about the 

program and outline related deadlines, specifically creating a timeline of projects 
that occur on an annual basis 

 
2. Send out reminders for the pairings that we accomplished during the July meeting. 

Nikhat volunteered to send out the reminders 
 

3. Nikhat has an EndNote library of citations relating to mentoring. Megan 
volunteered to work with Nikhat to identify other materials related to best practices 
of mentoring, compiling a master list. This list needs to be completed before the 
2010 Annual Meeting in Washington, DC. Miranda volunteered for this task. 

 
4. A volunteer is needed to review other units and programs with mentoring 

programs and create a resource listing best practices which mentors can review.. 
 

5. A volunteer is needed to review the Web page and form and provide comments. 
Alys volunteered for this task. 

 
6.  Adjourn: The meeting was adjourned at 11:30 PM central time. 


