
ACRL Instruction Section 
Planning Committee 

ALA Midwinter, Meeting I 
Saturday, January 24, 2009, 1:30-3:30 pm 

Grand Hyatt, Pyramid Peak Ballroom 

Present: Daisy Benson, Rebecca Jackson (ch), Cheryl Goldenstein, Clara Fowler, Danielle 
Skaggs 
Absent: Lori Albrizio, Leslie Bussert, Cara Bradley (virtual member) 
 

1. Welcome and Introductions  
2. Future of the Planning Committee (Clara) 

• The current workflow for handling the planning documents is primarily a one 
person job (done by committee chair). Options for the future of the committee 
were discussed:  

i. Divide up work more evenly among members of the committee 
ii. Get rid of the Planning committee and instead have a Planning 

Coordinator. 
iii. Keep the Planning committee and change the workflow as well as append 

a new duty: helping the Executive Committee (particularly the Vice-
Chair) put together the Action Plan by generating ideas for the Action Plan 
or by serving as a sounding board. 

• The Action Plan is a proposal for funding from ACRL for an activity or event that 
does something for the section’s membership. For example, last year the 
mentoring committee was new, so the proposal included providing some 
additional training for mentors, using the model of Five Weeks to a Social 
Library. The program for the mentors was based on the book The Elements of 
Mentoring by W. Brad Johnson – it broke the book up into sections for each 
week, and there was discussion of each section. The Action Plan proposal also 
included having a function for the mentors & mentees – so now there is a 
mentoring breakfast and it’s going to be an ongoing event. 

• Currently, putting together the Action Plan is the last action the Vice-Chair does 
(this is a recent change – the Action Plan used to be due one week after  the Vice-
Chair was elected)  

• Rebecca clarified – the Planning committee would not be putting together the 
proposal ourselves, instead based on planning forms review identify goal(s) of 
strategic plan that aren’t being addressed and brainstorm/suggest ways to remedy 
that gap.  

• There would potentially be a deadline to submit ideas to Vice-Chair, then 
Planning committee would get to review the Action Plan 

• Clara: would like to keep committee and have the committee contribute to the 
Action Plan; with the understanding of future chairs that they would be mainly 
responsible for future master reports.  

• Action plan due day after Annual; so in future could discuss planning forms at 
midwinter and then have ideas to vice-chair by end of March; planning forms are 



due a month after annual (leave a month for stragglers) so have the forms ahead 
of time and kick out ideas at midwinter.  Then our one meeting at Annual could 
review website, forms, gaps, etc.  

• Clara will develop a preliminary timeline, including some guidance on how 
detailed the ideas would need to be. She’s also on the listserv, so she could see 
discussion if that’s discussion is held.  

• If possible it would be great to get some ideas out this year as well. The 
measuring success forms are due two weeks after midwinter, so there’d be 
something to review. 

• Decision – change committee duties to incorporate generating ideas for the 
action plan. 

• IS Planning Documents Archive 
(http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/organizationacrl/plannin
gacrl/archive.cfm) – another good use of committee time could be checking on 
this. It’s a good source – committees can see what a planning form looks like, see 
what’s been done in the past.  Especially for new chairs who have to turn in a 
planning doc right as they begin their term as chair.  

3. Updates from Advisory Council meeting 
• Looking for submissions of research-based projects ahead of time, and then 

having panelists at Annual summarize these projects and discuss how to actually 
apply it; like how do you apply active learning in a 50-minute section.  

• IS Discussion Group Steering committee is doing 2 discussion groups here at 
midwinter; they’re a good opportunity to have an actual discussion on the topic. 

• Next nominating committee put in a plug for running for office. If you’re 
interested or want to suggest someone, you can contact the chair of the 
Nominating committee (Jennifer Dorner ??).  Rebecca mentioned that serving as  
Member at large can be a good way to learn about the process. 

• Surveymonkey: ACRL has a subscription, anyone can use it, but you must get 
formal approval from Exec; if you have questions you can ask on our listserv, 
since Clara is on there.  

• IS Soiree – 90 (?) people attended. Tried using Facebook, not a lot of activity 
unsure whether to continue using this means; the committee is soliciting a sponsor 
for Chicago (currently looking at Springshare, Techsmith, Adobe, others) 

• ACRL Presidential program is on Advocacy – so a lot of programming at Annual 
will be on advocacy. 

• Change magazine (aimed at the education field, not just librarians) asked ACRL 
to submit materials for 3 columns per year. 

• ACRL has revised the Strategic Plan to include a section on sustainability. 
• ACRL & IS appointments are coming up; apply if you’re term on the committee 

is ending. The forms are online and due in early February. 
• ACRL conference – February 6 is the last day of advance registration 
• Some discussion of electronic participation in conferences/committees came up; 

it’s been in the air, but especially now because of budgets; the discussion centers 
on the problem of how can committee meetings be open if they are virtual?   



• For its online communities/participation, ALA is moving to use Connect (drupal-
based) - all members of the committee will automatically be registered. 

• LOEX – 4/30-5/2 this year, in Albuquerque; registration starts February 6 at (1pm 
EST) and they plan to have 200 attendees. The next LOEX is 2010 in Dearborn, 
Michigan. 

• An additional discussion group at this Midwinter is co-hosted with ALISE, on 
new librarians, Sunday at 4pm at the Sheraton. 

• Policies and procedures – what kind of documents have to go through the 
approval process? Clara sent out a small document, just went to advisory; it can 
be complicated, if you have a question, ask Rebecca.   

• Short discussion on whether the IS newsletter could go paperless; obvious 
benefits: saving paper, money ($3000); possible problem is that the content will 
not be pushed to members (they’ll have to come looking for it). If you have ideas 
on it, one way or the other, let Rebecca know. 

4. Measuring Success forms are due 2 weeks after Midwinter, but will probably all be in by 
the end of February [updated 2/2/09 – they’re actually due 2 weeks after Annual from 
the outgoing chair; planning forms are due October 15]. Rebecca will check to see if 
there’s some sort of documentation that the Planning committee needs to put together 
based on these forms. She can handle it, but we could start sharing it out either through 
Surveymonkey (or something similar) or just by forwarding all documents to the entire 
committee.  

• Part of it involves looking at the activities and making sure it meets the checked-
off Strategic goals.  

• How could we distribute the work more evenly?  
• Daisy brought up the idea of using Surveymonkey or a similar form (so there’d be 

a database of information for our review) to make it easier for more members of 
the committee than the chair to help put together the master report, since everyone 
could access the information. 

• Daisy suggested that each committee member would do initial review of a set 
number of committees and analyze for gaps, etc., instead of waiting for the master 
plan - Committee agrees to this plan. 

• Forms go to Rebecca (since her email address is provided on the form and 
website). 

• Our documents can go to Rebecca and then she can put together the master 
document.  

• Committee should take a look at the archives (IS Plan and other master reports). 
• There are approximately 20 committees altogether and 7 Planning committee 

members, so it’d be 3 committees per member. Rebecca will go thru and assign 
committees to each member.  

• Rebecca will send out IS committee actions and short version of proposals (exec 
actions and info on proposals). 

•  Need to figure out what we do with Measuring Success forms; do we append to 
planning? Do we compile into a master report? 



• We could work on the measuring success forms – compiling from various 
committees and checking against planning reports to make sure planned actions 
were taken. 

 
Adjourned:  2:36pm. 
Next meeting: ALA Annual, Chicago, Saturday July 11, 2009, 1:30-3:30pm, location TBA. 
Minutes taken by Danielle Skaggs (intern). 

 


