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ACRL Instruction Section (IS) 
Executive Committee 

 
ALA Midwinter, Meeting II 

Sunday, January 25, 2009, 10 a.m. – 11:30 a.m. 
Sheraton Hotel, Terrace 

 
Executive Committee members in attendance 
Ellysa Stern Cahoy, Lori DuBois, Susanna Eng, Clara Fowler, Sarah McDaniel (Chair),  
Merinda McLure 
 
Executive Committee members excused   
Jean Caspers 
 
Guests 
Janis Bandelin 
 
The meeting was called to order at 10:00 a.m.  
 
I. Welcome and call for additions and revisions to the agenda 
The agenda was revised to accommodate items deferred from Executive Committee Meeting I. 

II. Discussion items 
A. Migration of IS bylaws to policies and procedures; discussion of K (amendments to 
governance procedures) 
Lori DuBois (Executive committee liaison to the Policy and Publications Review committee) 
provided background.  K (Amendments to Governance Procedures) sections 1 (Proposals) and 2 
(Voting) simply translate our previous bylaws. Section 2 needs to be further reworked in the 
context of the new governance procedures.  Discussion summary:  
 
-As IS does not have a membership meeting, a face to face meeting is not a practical approach for 
amending our governance procedures. Rather, the Executive committee would seek broad member 
feedback on proposed changes and make a determination based on this feedback. Holding an open 
forum in addition would always be an option. 
  
-Executive committee consensus that the process for seeking broad membership feedback on a 
proposed governance procedures change should be only loosely defined, allowing for the use of a 
procedure best suited to the given change. 
 
Action 
Lori will continue to work with the Policy and Publications Review committee to complete 
transition of our bylaws to governance procedures.  
 
B. Instruction Section Soiree vendor sponsorship proposal 
Ellysa Stern Cahoy (Executive committee liaison to the Membership Committee) explained the draft 
memo to be used in approaching vendors for sponsorship of the IS Soiree at ALA Annual 2009. 
Ellysa, Membership committee Co-Chairs Anne-Marie Deitering and Erin Ellis, and Merinda McLure 
will be approaching Springshare (Libguides), Dell, TechSmith (Camtasia), Blackboard, and Adobe 
(Captivate). The memo will function a) as a tip sheet when communicating with the vendors and b) 
to provide interested vendors with a concrete overview and indication of possible vendor 
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marketing/promotion options at the Soiree. Discussion summary: 
 
-Vendor list 
The target vendors named above were approved by ACRL. ACRL would have to first approve any 
additional vendors. 
 
-Timing 
Approaching vendors soon is a concern, as the location options currently identified for the IS Soiree 
at ALA Annual 2009 (Bin 36 and Swirl Wine Bar) cannot be pursued without sponsorship, due to 
costs (Ellysa has asked Membership to work with the IS Local Arrangements committee for Chicago 
to further detail the Bin 36 and Swirl Wine Bar cost quotes).  Ellysa anticipates that we will ask 
ACRL to place a $1500 deposit on one of the potential locations in February. Vendor sponsorship 
will allow us to later return this deposit to ACRL and use any remaining funds to enhance the 
Soiree.   

Action 

C. Standard review by the Information Literacy Best Practices committee  
Merinda McLure (Executive committee liaison to the Information Literacy Best Practices 
committee) provided background on the committee’s proposed timeline for review of the 

Ellysa will ensure that: 
-the IS logo is added to the memo 
-sponsorship in the amount of $2500 is suggested to the vendors 
-marketing/publicity options desired by an interested vendor will be reviewed and approved by 
the Executive committee and ACRL before they are promised to a vendor  

Characteristics of Information Literacy that Illustrate Best Practices: A Guideline. Discussion 
summary: 
 
-Content rather than format should be the focus, given the short timeline for completion of the 
review and any revision of the standard 
 
-Review of this standard should include a process for eliciting feedback from IS members and other 
individuals as appropriate. This process might be limited rather than exhaustive and need not be as 
comprehensive as the survey that the committee wishes to conduct in addition. 
 
-Agreement that it would be appropriate for the committee to consider recruiting survey 
respondents using ILI-L, from among IS members, and from among Immersion alumni and faculty 
 
-Prior correspondence with ACRL staff confirmed that the survey should be reviewed by ACRL 
before it is distributed   

Action 

III. Reports 
A. Recruitment for Web Site Co-Administrator and Committee Listservs Administrator 

Merinda will communicate the Executive committee’s discussion to the Information Literacy Best 
Practices committee. 

D. Awards  
Sarah McDaniel move the meeting into closed session for discussion of Awards committee 
deliberations.  

http://www.ala.org/ala/mgrps/divs/acrl/standards/characteristics.cfm�
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Sarah McDaniel (Executive committee liaison to the Communications committee) shared that there 
were four applications for the position of Committee Listservs Administrator and four applications 
for Web Site Co-Administrator (currently one open position). The Communications committee will 
soon send their recommendations for both appointments to Sarah, who will in turn share them 
with the Executive committee. 

B. ACRL Board 
Janis Bandelin (ACRL Board liaison to IS) reported on yesterday’s ACRL Board meeting and 
requested feedback on additional items. 

Report on ACRL Board meeting  
-ACRL in Second Life 
A Second Life task force is working to expand ACRL’s presence in Second Life. An interim report 
was received at yesterday’s Board meeting. The task force is seeking an additional Second Life 
administrator (point person) and a final report will be submitted at ALA Annual. 
 
-ACRL Board interaction with ACRL committees 
The ACRL Board would to like increase its communication and interaction with ACRL committees, 
with the aim of ensuring progress on committee outcomes supporting the ACRL Strategic Plan 
2020. There was discussion at the Board meeting regarding the possibility that in future each Board 
member might be assigned to liaise with an ACRL committee.  
 
-Report from the Chair of the ACRL Budget and Finance Committee 
ACRL is healthy, although long term investments are down 23.85% (a value loss of approximately 
half a million dollars). ALA long term investments are down 24%.   

Request for feedback on Leadership Council discussion item: Annual Conference duration 
Janis asked for feedback on this topic. 
 
-Sarah McDaniel commented that our existing IS schedule of activities at the Annual Conference is 
very tight, as IS is such a large and active section. IS would have to do significant work to fit existing 
programming into a shorter conference schedule. It would be useful for IS to learn from ACRL, as 
soon as possible, what changes to the duration of the Annual Conference will look like.  
 
-Lori DuBois commented that the current Annual Conference schedule allows IS committee 
members to attend IS programming, whereas in the past IS committee meetings and programs 
overlapped in order to be accommodated by the schedule.  
 
-Sarah commented that some proposals are concerning because they will likely impact IS 
programming. In example, the tentative proposal to move ACRL 101 to the Friday of conference 
would likely impact (and be impacted by) the IS orientation for new members. 
 
- Suggestion that moving the Leadership Council meeting to a lunch hour would be preferable.  Our 
Executive committee and Advisory Council meetings are generally scheduled for mornings and 
would conflict with morning Leadership Council meetings.  
 
Janis expressed appreciation for our willingness to work with schedule changes. She would be glad 
to take schedule suggestions to the Board but also encouraged us to share our suggestions with 
Mary Ellen Davis.  
 

http://tinyurl.com/acapkn�
http://tinyurl.com/acapkn�
http://tinyurl.com/acapkn�
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Request for feedback on Leadership Council discussion item: electronic participation  
Janis  asked for feedback on this topic. 
 
-Sarah McDaniel commented that at her Leadership Council meeting table there were more 
questions than suggestions. More detail on the specifics of future changes to electronic participation 
and the related implementation of ALA Connect would be helpful: will ALA Connect be open to all 
sections; what tools will it include; who will carry the additional work that is created by this 
transition? Additional questions remain regarding increased electronic participation. For example, 
if ACRL section Executive committee listservs are opened, will Executive committees be responsible 
for ensuring that private/inappropriate information is not inadvertently released and should this 
level of accountability be the burden of section Executive committees? Sarah also noted that 
discussion regarding open committee listservs seems to suggest that listservs hosted at ALA will be 
opened, however IS does not host its lists at ALA, so will open listserv changes also affect IS 
listservs? Locke Morrisey collected all tables’ comments at Leadership Council and will be 
submitting them to ALA Council for their further deliberation. 
 
ALA web site issues 
Janis noted that the ACRL Board is aware of the issues plaguing the ALA web site and is invested in 
addressing them. An ACRL member serves on the Web Advisory committee for ALA. The ACRL 
Board will be working more closely with that individual to ensure that web issues experienced by 
ACRL staff, units, and members are communicated to ALA.  
 
Information Literacy Coordinating Committee (ILCC) 
Sarah McDaniel commented that the Executive committee will be discussing the ILCC at tomorrow’s 
meeting, as an ILCC and Information Literacy Advisory Committee (ILAC; predecessor to ILCC) 
transition meeting is occurring this afternoon and several Executive committee members are 
attending. Discussion summary: 
 
-the transition from the Information Literacy Advisory Committee (ILAC) to ILCC evolved quite 
quickly and not all details are known yet 
 
-to Janis’ knowledge, an ILCC chair has not yet been appointed 
 
- previously the IS Past Chair served as the chair of ILAC; there is not yet a clear linkage between 
ILCC and IS  
 
-it will be helpful for IS to know more details about ILCC as soon as possible, including intended 
intersections between IS and ILCC and the process for communication between ILCC and IS  
 
C. News reports from Saturday committee meetings 
Executive committee members reported on the committee meetings and IS events that they 
attended. Included here is a summary of Executive committee discussion of specific issues 
generated at select committee meetings. 
 
Teaching Methods committee (Susanna Eng) 
-A meeting guest expressed interest in volunteering on committee projects.  Executive committee 
discussion confirmed that work on committee projects must be undertaken by committee 
members. 
  
-Is a new publication proposal required if a committee proposes significant changes to an existing 
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committee publication? Executive committee consensus that significant changes to a committee 
publication should be preceded by a publication proposal submitted to the Executive committee. 
Further, any existing tip sheet supporting revisions of the publication should also be revised 
accordingly. 
 
PRIMO (Susanna Eng) 
Susanna will continue to work with ACRL to address persistent issues with the database’s 
functionality.  
 
Management and Leadership (Lori DuBois) 
The committee will be facilitating an IS Current Issues discussion forum at ALA Annual 2009. 
Executive committee consensus that the committee should submit conference materials to 
Executive Committee liaison for approval. 
 
The committee also wishes to post to ILI-L a call for feedback on how librarians/LIS 
faculty/students are using the Standards for Proficiencies for Instruction Librarians and 
Coordinators  to use as part of their discussion forum. Executive committee consensus that Lori 
may approve the text of this call.  
 
Policy and Publications Review (Lori DuBois)

-initially the committee could concentrate on those items listed on the IS 

 
The committee is charged with tracking IS publications and their review cycles and creating and 
maintaining the future proposals archive.  The committee has struggled with what is considered a 
publication.  Accordingly, it would be helpful to further define the scope of documents that their 
work should encompass ( just publications intended for IS member consumption or also web pages 
used by committees to guide the work of the Section, such as tips documents). Executive committee 
consensus that: 

publications page and 
then expand their consideration to additional IS publications that may not be currently indicated on 
the publications page 
 
-long term, the committee’s work should encompass the tracking of items such as ACRL standards 
that IS creates/revises, in order that IS is aware that a standard is due for review/revision prior to 
being contacted by the ACRL Standards and Accreditation Committee.  
 
Action 
The Executive committee will continue to define the scope of publications to be tracked by the 
Policy and Publications Review committee. Discussion to be continued via email. 
 
Professional Education (Clara Fowler):  
The committee wishes to move all the work for one project to a wiki.  Clara will work with them to 
bring forward a proposal. Executive committee consensus that we need to work out parameters for 
the mediation of reader comments on wiki-based committee projects. 
 
Research & Scholarship (Ellysa Stern Cahoy)

Executive committee discussion that the current setup of the ACRL wiki, which allows account 
creation by any individual and accordingly essentially unmediated user comments, is not ideally 

 
The committee wishes to move the Research Methods Bibliography to a wiki. Ellysa will work with 
them to bring forward a proposal.  

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/publicationsacrl/publications.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/publicationsacrl/publications.cfm�
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suited to committee projects. IS committees would like to encourage user commenting but also 
have the ability to mediate user commenting. Clara Fowler suggested that Janis Bandelin might 
communicate this issue to the ACRL Board. 
 
Information Literacy in the Disciplines (Ellysa Stern Cahoy) 
This committee expects very significant time and effort savings as a result of moving their 
Information Literacy in the Disciplines project pages to the ACRL wiki. They expect to complete this 
transition by April.  

IV.  Discussion items  
A. Refining the process for generating the list of executive committee actions that includes 
liaison-approved items  
-Sarah McDaniel suggests that we need a better process for ensuring that items approved by 
individual Executive committee liaisons are systematically flagged for later addition to this list. 
Consensus that Executive committee members will send a DONE email to the Executive committee 
listserv for any item they individually approve.  

-Clarification of when a committee proposal may be approved by the committee’s Executive 
committee liaison and when a committee proposal should be brought to the full Executive 
committee. Executive committee consensus that minor changes to a previously approved proposal, 
revisions to committee web pages, and Type I publication proposals may be approved by an 
individual Executive committee member, whereas other formal publication proposals should flow 
through the normal, full Executive committee review.  
 
B. Procedural issues and next steps for “Why Proposals are Necessary”  
Discussion that the current IS publication proposal forms might be revised to better guide 
committees to enter the information that is important for Executive committee review of proposals. 
In addition, it seems that we still need to better clarify for committees when a publication proposal 
is needed. Lori DuBois suggests that as the Executive committee is requesting revisions to the forms 
in relation to the publication proposals archive, this would be an ideal time to undertake any other 
revisions to the forms. 
 
Action 
Executive committee will continue this discussion via email.  
 
C. Awards 
Sarah McDaniel moved the meeting into closed session for discussion of the deliberations of the 
Awards committee. 
 
D. Remaining items deferred to Executive Committee Meeting III/email discussion, as time 
allows  
-Accommodating non-conference meeting minutes at http://tinyurl.com/bhkmly   
-Recommendations of the Task Force for Guidelines for Instruction Programs 
-2009 Action Plan 
-2010 Action Plan 
-Web Redesign Task Force's usability testing recommendations 

Meeting adjourned at 11:30 a.m. 
Minutes taken by Merinda McLure, IS Secretary 2008-2009 
  

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/projectsacrl/infolitdisciplines/index.cfm�
http://tinyurl.com/bhkmly�
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