
2009 ALA Midwinter Meeting 
ACRL Instruction Section 

Communication (part of Multi-Committee Mtg.) 
 

Grand Hyatt Denver 
Pyramid Peaks Ballroom 

 
Saturday, January 24, 2009 

1:30-3:30PM 
 

Committee Members Present:  Melissa Becher, Mireille Djenno, Russell Hall, Arianne Hartsell-Gundy, 
Amy Hoseth, Rebecca Miller (intern), Jennifer Sharkey, Kenneth Simon, Alec Sonsteby (ch) 
 
Committee Members Excused:  Marsha Forys, Emily Rimland 
 
Guests Present:  Katie Gibson 
 

1.  Preliminaries 
 
a.  Introductions were made. 
 
b.  The minutes from the 2008 Annual Conference meeting were approved with no additions 

or revisions. 
 

c. The agenda for the 2009 Midwinter Conference meeting was approved. 
 

2. Announcements from the Advisory Council 
 

Alec reported on actions from the Advisory Council meeting held the morning of January 24th

• The Instruction Section will hold two Current Topics Discussions.  Current Topics Discussion 
I:  Mobile Learning Best Practice for Information Literacy will be held from 4:00-5:30 p.m. on 
Saturday, January 24. Current Topics Discussion II:  Teaching 2.0—What are the Pedagogical 
Implications for Social Technologies will be held from 1:30-3:00 p.m. on Sunday, January 25.   

, 2009: 

• ACRL has revised the Strategic Plan, with a large emphasis on sustainability and the 
“greening” of ACRL.  All of the information about ACRL’s new focus on sustainability is 
available on the ACRL website. 

• ALAConnect, the new online system for ALA, will be coming out in April.  This system 
replaces the existing Online Communities.  ALAConnect is essentially a set of tools that will 
allow for discussion groups, file sharing, and communication.  Melissa and Jennifer ask how 
this will affect/relate to the Instruction Section website.  This new system, and its 
implications for the IS website, are something that we will be discussing over the next few 
months.  Information will be posted as there are developments.  The ALA Executive Board 
has just approved this new system. 

• Registration for the 2009 ACRL National Conference is available. 
• Jennifer Sharkey will be presenting a workshop at the 2009 National Conference on 

Saturday, March 14 from 8:00-11:00 a.m.  The topic for this workshop revolves around 



integrating technologies into curriculum.  More information on the workshop, and the 2009  
ACRL National Conference, is available on the ACRL conference Web site.   

• ACRL will now receive three columns annually in Change, a journal for higher education 
administration.  This will be a platform for discussing issues of interest. 

• ACRL section committee terms end after the 2009 ALA Annual Meeting.  Committee 
volunteers need to fill out a volunteer form. 
<http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/iscommittees/committeevolunt
eer.cfm> for new appointments.  The link for the committee volunteer form is on the IS 
homepage.  Decisions for committee appointments will begin on February 15, 2009, and 
continue through the 2009 ALA Annual Meeting.  Current vice chair/chair elect Clara Fowler 
makes the final decision on committee appointments for the Instruction Section. 

 
3.  Reports 
 
a.  Committee List Administrator (Alec) 
• Alec’s institution (Concordia College) moved to a new listserv software, which is an 

improvement over the previous software.   
• Since Alec is changing institutions (from Concordia College to Metropolitan State University), he 

will need to ensure that the current institution will allow him to continue to maintain the listserv 
on that system.   

• Amy and Alec will be hiring a replacement for when Alec cycles out of the Administrator 
position.  Four applications were received, and Amy and Alec will be discussing those 
applications during the afternoon of January 24, 2009.   
 

b.  ILI-L Administrator (Ken) 
• A two-page report was passed around.  The list volume has stayed stable, at an average of 

44 messages per week.  The discussion remains on topic, and generally reinforces the idea 
that the listserv is a valuable resource.   

 
• There are a few minor changes to the listserv.  A new welcome message to new subscribers 

has been added, and the footer has been updated to advertise the availability of ILI-L 
archives.   

 
• Membership is slightly up.  300 members have added since last June, which brings the total 

number of subscribers to the ILI-L to 4700 subscribers. 
 

c.  Newsletter editor (Mireille) 
• The most recent issue was Fall 2008, and it included a truncated Currents section of the 

newsletter, which is designed to update members on section information.  The print 
newsletter pointed readers to the entire Currents column, which is available electronically.   

• There has been a small complaint about the Currents part of the newsletter, regarding the 
name being the same as other publications.   

• Mireille raised the possibility of taking the newsletter paperless to Advisory Council.  This 
dramatic rethinking of the newsletter format would make the newsletter more timely and 
flexible.  This rethinking of the newsletter was just a point of discussion; there has been no 
proposal drafted.  However, with the cost of newsletter production, the saving of trees, and 
the flexibility of the electronic format, a paperless newsletter would make sense.  Although 



the committee agreed that this was a good idea, two possible areas of problem come up.  
Committee members were concerned about “pushing”  out the newsletter in an electronic 
format; when members receive something in their mailbox, they might be more likely to 
read it than if they just received an email or a link.  Additionally, the $3,000 that the 
committee now receives to publish the letter may be lost or reallocated, if it were no longer 
spent to publish the newsletter.  Further discussion on this topic is necessary. 

 
d. Web Site Co-Administrators (Melissa and Jennifer) 

• The website has run smoothly, with the exception of the time period between mid-August 
and October, when the ALA site was redesigned.  There were often delays when, for several 
days a week, administrators were not allowed into the CMS.  A major backup resulted. 

• Jennifer and Melissa are on the Task Force for redesigning the IS website.  They are looking 
at what the CMS can do, and other related issues.  They are almost through with the design 
phase, and usability testing has been completed.   

• Jennifer and Melissa are working on a major project with the Planning Committee for a 
Planning Archive.  Documents are up, but the aesthetics of the archives are being worked 
on. 

• Jennifer and Melissa are also involved with the Information Literacy in the Disciplines 
website design. 

• The overall redesign of the ACRL website may involve the renaming of files, server problems, 
and the changing of URLs 

 
e.  Maintenance and Use of the ACRL Instruction Wiki (Arianne) 

• The possibility of the wiki being vandalized, which was the committee’s biggest fear, has not 
materialized.   

• Currently, the biggest problem with the wiki is the ALA website update, when many links 
changed.  Arianne visits the wiki about once a month to patrol the site for broken links.   

• The wiki has been accessed over 4000 times,  although this number probably also includes 
accidental hits.   

• The biggest activity on the wiki is Information Literacy in the Disciplines, where people are 
adding resources. 

• One issue with the wiki is the duplication of content from within the current ACRL website.   
• The wiki is not great for committee work because it’s not private.  The wiki has not taken off 

as a communication platform, even though the Executive Board had hoped that wikis would 
be used as an additional communication tool.  However, it is not, and is not intended to be, 
used that way. 

 
4.  Additional Reports/Discussion 
 
a.  Status and Update of Project 1:  Hiring a new IS Web Site Co-Administrator (Melissa, Jennifer, 

Arianne) 
• Melissa is stepping down from the position.  She is also currently running for IS Secretary.  

Committee elections are in March or April, and the slated candidates are listed in the 
newsletter.   

• Jennifer notes that we have four applicants for the position.  Although they were hoping to 
do interviews during Midwinter, only one candidate was able to attend.  That candidate will 



be interviewed on Sunday, January 25.  The rest of the candidates will be interviewed via 
phone interviews immediately after the 2009 ALA Midwinter Meeting.   

• The final decision on the new Co-Administrator will be made in several weeks.   The 
committee notes that time management is an extremely important aspect of the job. 

• Although the committee was wondering about policies for conducting interviews, the 
committee was informed that consistency is the most importantconsideration when 
conducting interviews. 

 
b.  Status and Update of Project 2:  Hiring a new IS committee List Administrator (Alec) 

• The committee has been working on Alec’s replacement. 
• Zero applicants had applied by the original deadline, and the deadline was extended.  All of 

the applications arrived on the last day of this extension.   
• The job requires that the candidate’s institution host the listserv, which is considered a 

major limiter of the applications received.   This issue may need to be explored. 
• Amy and Alec will discuss applicants after the committee meeting, at which point a decision 

may be made on a successful candidate. 
 

c. Status and Update of Project 3:  Tip Sheet for ILI-L Administrator (Ken, Marsha, Russ) 
• The tip sheet did not previously exist, and will be handy for current and future list 

administrators. 
• The sheet will include technical policies and message content policies.   
• It is a very long document, and has sections on how to administer decisions where there are 

technical issues and subscription problems. 
• The document was approved two weeks ago, and will be put on the website.  It may already 

be visible. 
• The sheet is only in PDF format, and not HTML.   
• The document is clearly and specifically intended for the person administering the list.  
• It includes sample reports and embedded documents. 
• A future revision will include how list messages may be used in research projects.  It was 

decided that using messages was fine, as long as anonymity was granted.   
• The document was originally rejected because it is a set of “guidelines” rather than a policy.  

The committee agrees that the document should be addressed as both guidelines and a 
policy.  The Executive Board recommended quite a few revisions, most of which were 
incorporated into the document. 

 
d.  Status and Update of Project 4:  ILI-L Archive Improvements (Mireille) 

• There has been no progress on the project.   
• Mireille will try to reconnect with Emily and the Project 3 folks to get some ideas about 

needed improvements.   
• Between now and the Annual Conference, improvements will be communicated to the 

group. 
 

5. New Business 
 

a.  Paperless version of the newsletter 
• The committee will need to discuss this in more detail with Section leadership before a 

proposal is drafted.  Communication will be done through email. 



 
b.  ALAConnect 

• The committee is hoping that we will gain early access to play with it, and see how it affects 
the use of listservs and the Instruction Section website.  Jennifer says that the soft launch is 
in February, and will be accessible through the following URL: 
http://connect.ala.org 

 
c.  Virtual Committee Meetings 

• Section leadership is keen on moving toward virtual meetings in the next couple years, so 
we may see the committee meet virtually. 

 
d.  Upcoming Newsletter deadline 

• The next newsletter deadline is 3/27.  The official call will be made very soon.   
 
Meeting adjourned at 2:10 p.m.  Next meeting will take place at the 2009 ALA Annual Conference in 
July. 
 
Respectfully submitted, 
 
 
 
 
Rebecca K. Miller 

http://connect.ala.org/�

