
Name of 
committee/task force: Committee Chair, including contact information: Name of activity/project:

PRIMO
Ben Oberdick (oberdic1@mail.lib.msu.edu) and Alec 
Sonsteby (alexander.sonsteby@metrostate.edu) PRIMO Reviews

PRIMO
Ben Oberdick (oberdic1@mail.lib.msu.edu)   and Alec 
Sonsteby (alexander.sonsteby@metrostate.edu)

Identify and resolve PRIMO 
technical problems

PRIMO
Ben Oberdick (oberdic1@mail.lib.msu.edu),          Alec 
Sonsteby (alexander.sonsteby@metrostate.edu) PRIMO Site of the Month



All IS activity must be linked to one of the 12 ACRL Plan for Excellence objectives 
http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan">http://www.ala.org/acrl/aboutac
rl/strategicplan/stratplan) with some exceptions for activities that support the internal work 
of the section (e.g. Local Arrangements). Identify the ACRL Plan for Excellence objective the 
activity supports or the exception for internal section work. If you are uncertain about the 
appropriate selection, please consult your Executive Committee liaison. 

Student Learning: Build librarian capacity to create new learning environments (physical and 
virtual) and instructional practices.

Student Learning: Build librarian capacity to create new learning environments (physical and 
virtual) and instructional practices.

Student Learning: Build librarian capacity to create new learning environments (physical and 
virtual) and instructional practices.



Describe the activity or project and how it relates to 
the objective you identified above. 	 This project is a: 

In order to provide instruction librarians with models 
of excellent online instruction materials the 
committee will conduct two rounds of reviews for 
the Peer Reviewed Instruction Materials Online 
(PRIMO) database to increase the number of 
materials in the database by Annual 2014.

Continuous project 
assigned in the charge

Continue identification and resolution of technical 
problems in the ALA PRIMO database, so that 
PRIMO can continue to review and add exemplary 
projects to the database. Collaborate with PRIMO 
Database Taskforce to investigate migration of 
PRIMO records to a new, more stable platform or 
database.

Continuous project 
assigned in the charge

PRIMO Site of the Month: In order to increase 
awareness of the PRIMO Project, profile one 
recently accepted project each month and post the 
profile to the committee web site. Also post an 
announcement of each new profile to ILI-L.

Continuous project 
assigned in the charge



Action plan.  List as bullet points the steps required to 
complete this project and the planned dates to complete 
each step: 

Proposed activity/project completion 
date:

1. Post call for submissions to relevant listservs at least 
twice a year.   2. Divide submissions among groups of 
committee members for review.  3. Complete reviews 
before Midwinter and Annual meetings.  4. Add accepted 
sites to the PRIMO database within one month after 
Midwinter or Annual Meeting.  5. Send results to 
submitters within one month of finishing reviews.    6.  
Continue to troubleshoot the PRIMO committee member 
review form, by reporting known errors to technical 
support staff for resolution.

Ongoing project with deadlines 
throughout the year.

1. Work with PRIMO Database Taskforce to investigate 
migration of PRIMO records to a more stable program  2. 
Continue to work with IS and ALA staff, to identify and 
address PRIMO database problems.   3. Continue to 
address known problems with the PRIMO survey form, 
and the PRIMO committee member review form.

ALA Midwinter 2014, but dependent 
on the PRIMO Database Taskforce’s 
recommendations and  timeline 
proposed, as well as availability of 
external technical support and 
communication.

1. Select sites to be profiled.  2. Assign committee 
members to conduct interviews.  3. Conduct interviews 
and draft profile.  4. Share draft profile with committee 
and Executive Committee Liaison.  5. If necessary, revise 
profile based on feedback from committee members and 
Executive Committee Liaison.  6. Post profile to 
committee web site, and send announcement of new 
profile to ILI-L.

Ongoing project with deadlines each 
month.



How will the success of the 
activity or project be 
measured?

What resources will you need to accomplish 
this activity or project?  Please indicate which 
resources, such as additional funding or 
software, will need to be obtained from 
outside your committee structure.

This project will be a success 
if the reviews are conducted 
and the materials are added 
to the database in a timely 
manner.

Web server capable of running the PRIMO 
database. (Note: The PRIMO Database 
Taskforce is currently investigating options for 
migration to a new database platform).

The project will be 
successful when the 
database and survey forms 
are free of major errors and 
are stable in functionality.

Web server (or new database platform) that 
can support web-based database searching. 
Technical support is needed for database 
maintenance, data migration, and problem 
resolution.

This project will be a success 
if the interviews are 
conducted, reviewed, and 
added to the website in a 
timely manner. Web server space; ILI-L.



The Instruction Section does not require committee members 
to attend the ALA Midwinter Meeting. We do require that 
committees/task forces host a virtual meeting. Please describe 
below how your committee/task force will conduct its work 
within this model.	

PRIMO is a virtual committee, so this change will not have an 
impact on our operations.

PRIMO is a virtual committee, so this change will not have an 
impact on our operations.

PRIMO is a virtual committee, so this change will not have an 
impact on our operations.
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