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Participant Recruitment



Identify the ACRL Plan for Excellence 
objective the activity supports or the 
exception for internal section work.

Describe the activity or project and how it 
relates to the objective you identified above. 

Value of Academic Libraries: Develop and 
deliver responsive professional development 
programs that build the skills and capacity for 
leadership and local data-informed and 
evidence-based advocacy.

Recruit mentor and mentee participants for 
the Instruction Section Mentoring Program, a 
professional development program that 
builds the skills and capacity for leadership 
among emerging professionals. Perform 
recruitment each winter and summer in 
preparation for matching of mentors and 
mentees. This activity helps to constitute a 
responsive professional development 
program.



This project is a: 

Action plan.  List as bullet points the steps 
required to complete this project and the 
planned dates to complete each step: 

Continuous project 
assigned in the charge

1.	Continually receive applications to be a 
mentor or mentee through the program's 
Google Docs forms, with links posted on the 
Mentoring Program website. Ongoing    2. 
Compose recruitment emails and send to 
committee members' various ALA listservs for 
midwinter recruitment for applications due 
Sept 15th, 2012.



Proposed activity/project 
completion date:

How will the success of the activity or 
project be measured?

Ongoing. Initial Effort, Sept. 15, 
2012

Number of emails that go to listservs and 
number of applicants.



What resources will you need to accomplish 
this activity or project?  Please indicate 
which resources, such as additional funding 
or software, will need to be obtained from 
outside your committee structure.

The Instruction Section does not require 
committee members to attend the ALA 
Midwinter Meeting. We do require that 
committees/task forces host a virtual 
meeting. Please describe below how your 
committee/task force will conduct its work 
within this model.

none Conference Call and ALA Connect
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