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Committee/Task Force:

Committee chair, 
including contact 
information: Name of Activity/Project:

Identify the ACRL Plan for Excellence 
objective the activity supports or the 
exception for internal section work.

Describe the activity or project and how it 
relates to the objective you identified above. This project is a: 

Action plan.  List as bullet points the steps 
required to complete this project and the 
planned dates to complete each step: 

Proposed activity/project 
completion date:

How will the success of the activity or 
project be measured?

What resources will you need to accomplish 
this activity or project?  Please indicate 
which resources, such as additional funding 
or software, will need to be obtained from 
outside your committee structure.

The Instruction Section does not require 
committee members to attend the ALA 
Midwinter Meeting. We do require that 
committees/task forces host a virtual 
meeting. Please describe below how your 
committee/task force will conduct its work 
within this model.

Management and 
Leadership

Melissa Gold, 
gold.melissa@gmail.co
m, 717-871-2378

Identify Document Usage Student Learning: Build librarian capacity to 
create new learning environments (physical 
and virtual) and instructional practices.

As the charge states, the committee 
"promotes Section documents "Analysis of 
Instructional Environments" and "Standards 
for Proficiencies for Instruction Librarians and 
Coordinators," gathers information on the 
uses and impact of these documents..." By 
gathering information about the use of both 
of these documents, we can disseminate 
practical examples to the larger librarian 
community. This will increase their 
understanding of the documents and how 
they might be useful at their own institution. 
Ultimately, both of these documents can 
improve instruction programs through a 
librarian's increased awareness and use of 
the necessary skills, environmental 
assessment, and planning for effective 
instruction. Thus, leading to a librarian more 
able to "create new learning environments 
(physical and virtual) and instructional 
practices."

Continuous project 
assigned in the charge

-Review ILI-L listserv discussion regarding the 
Workbook and identify potential 
collaborators: Midwinter 2013  -Create 
questions for Workbook users/collaborators: 
March 2013  -Review survey results from last 
year regarding use of the Standards and 
identify potential collaborators: Midwinter 
2013  -Create questions for Standards 
users/collaborators: March 2013  -Contact all 
potential collaborators to discuss their use of 
the documents, collect information, and 
identify potential presentation opportunities: 
July 2013

07/01/2013 If we collect any information about the use 
of the documents this project is successful. 
It would exceed expectations if we were 
able to collaborate with a user on a 
presentation to further disseminate 
information about the documents.

NA The Management & Leadership Committee 
will host a  virtual ALA Midwinter meeting by 
using the chat feature of ALA Connect to 
share documents and text, while using 
FreeConferenceCall.com to allow the group 
to talk and discuss.

Management and 
Leadership

Melissa Gold, 
gold.melissa@gmail.co
m, 717-871-2378

Continued Promotion of Standards Student Learning: Build librarian capacity to 
create new learning environments (physical 
and virtual) and instructional practices.

Continued promotion of the "Standards for 
Proficiencies for Instruction Librarians and 
Coordinators" will ensure that more 
instruction librarians become aware of and 
utilize the document for their own 
professional development as well as that of 
other librarians at their institution. By 
increasing their skills in these critical areas, 
these librarians will be more prepared to 
"create new learning environments and 
instructional practices". Promotion will occur 
through postings on various listservs, 
newsletters, and social media sites, as well as 
via conference presentations.

Continuous project 
assigned in the charge

-Write general advertising statement for use 
in posting and get exec approval: Midwinter 
2013  -Post statement on ACRL facebook 
page, ACRL Instruction Section page, ILL-L 
listserv, etc.: March 2013  -Identify potential 
conference presentations with collaborators 
who have used the Standards: July 2013  -
Brainstorm other promotion opportunities: 
Ongoing

July 2013/Ongoing Once the tasks have been accomplished the 
project will be successful.

NA The Management & Leadership Committee 
will host a  virtual ALA Midwinter meeting by 
using the chat feature of ALA Connect to 
share documents and text, while using 
FreeConferenceCall.com to allow the group 
to talk and discuss.

Management and 
Leadership

Melissa Gold, 
gold.melissa@gmail.co
m, 717-871-2378

Continued Promotion of the Workbook Student Learning: Build librarian capacity to 
create new learning environments (physical 
and virtual) and instructional practices.

Due to the recent updates to the format and 
content of the document "Analyzing Your 
Instructional Environment: A Workbook", the 
committee is focusing on promoting this new 
version. Promotion will occur through 
postings on various listservs, newsletters, and 
social media sites, as well as via conference 
presentations. Through further promotion, 
the committee hopes that more instruction 
librarians will become aware of and utilize the 
document to improve and reflect on their 
instructional programs and thus allow them 
to "create new learning environments and 
instructional practices".

Continuous project 
assigned in the charge

Posts  -Post to ACRL Facebook page, ILI-L, IS 
Newsletter: November 2012  -Determine 
appropriateness of posting to C&RL News, 
LOEX Newsletter & post if appropriate: 
Midwinter 2013  -Present at Library 2.012: 
completed  -Look into feasibility of ALA 
Webinar: Midwinter 2013 (if feasible, plan 
during spring 2013)  -Brainstorm further 
options for promotion: ongoing

July 2013/Ongoing Once tasks are accomplished the project is 
successful. Also, in the future, the 
committee could decide to survey librarians 
to ascertain awareness of the workbook.

NA The Management & Leadership Committee 
will host a  virtual ALA Midwinter meeting by 
using the chat feature of ALA Connect to 
share documents and text, while using 
FreeConferenceCall.com to allow the group 
to talk and discuss.
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