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Committee/Task Force:

Committee chair, including 

contact information: Name of Activity/Project:

Discussion Group Steering

Russell Hall 

(rah29@psu.edu)  Elana 

Karshmer 

(elana.karshmer@saintleo.

edu) MidWinter and Annual Discussion groups



Identify the ACRL Plan for Excellence objective the 

activity supports or the exception for internal section 

work.

Describe the activity or project and how it relates to 

the objective you identified above. 

Student Learning: Build librarian capacity to create 

new learning environments (physical and virtual) 

and instructional practices.

The instruction section discussion groups are based 

on improving teaching and/or student learning.  

These are major criteria for selecting the topic for 

each discussion.  Clearly this is relevant to creating 

new learning environments and instructional 

practices.



This project is a: 

Action plan.  List as bullet points the steps required 

to complete this project and the planned dates to 

complete each step: 

Continuous project assigned 

in the charge

* Contact and coordinate with conveners of already 

selected Midwinter discussion group. (ongoing until 

Midwinter meeting)  *Create and disseminate Call 

for proposals for ALA Annual (proposals due Nov. 

9).  *Select winning proposal at our Virtual 

MidWinter meeting (late November)  *Contact and 

coordinate with conveners of discussion group for 

Annual (ongoing through Annual).  *Prepare flyers 

and evaluation forms for Midwinter discussion group. 

(Late December/Early January).  *Conduct 

Discussion Group at Midwinter. (Saturday of 

Midwinter meeting).  *Summarize and distribute 

evaluations of Midwinter DG (Mid/late January)  

*Issue CFP for Midwinter 2014 (April 1)  *Proposals 

due (May 15)  *Prepare flyers and evaluation forms 

for Annual discussion group. (June)  *Flyers and 

evaluation forms for Annual Discussion group (June 

pre-Annual)  *Hold committee meeting at Annual.  

Select Midwinter discussion proposal winner.  *Hold 

Annual Discussion Group



Proposed activity/project completion 

date:

How will the success of the activity or project be 

measured?

Midwinter DG will be held at the 

Midwinter meeting  Annual DG will be 

held at the Annual meeting

The success of each discussion group will be 

measured by attendance and by a session 

evaluation form that will be distributed at each 

discussion group.



What resources will you need to accomplish this 

activity or project?  Please indicate which 

resources, such as additional funding or software, 

will need to be obtained from outside your 

committee structure.

The Instruction Section does not require committee 

members to attend the ALA Midwinter Meeting. We 

do require that committees/task forces host a 

virtual meeting. Please describe below how your 

committee/task force will conduct its work within 

this model.

Conveners will most likely need A/V equipment.  

Most often a laptop, projector, and screen.  Large 

paper flip pads and easels are often useful as well.

We will most likely use Elluminate or Adobe 

Connect.  Depending on the tech level of each 

committee member, we may need to resort to a 

conference call if the above two methods are not 

doable.


