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Name of Activity/Project: 

Use the same 

activities/projects you 

described in your Annual 

Planning Form

Which objective from the ACRL Plan 

for Excellence did this project 

support? Choose the one objective 

that best fits the project. 

Describe your committee’s 

activity/project and how it 

supported thePlan for Excellence 

objective(s) selected above: 

Instruction Section Marketing 

Policy Subcommittee

Does not directly correlate to any 

ACRL Plan for Excellence objective 

(this option is reserved for committees 

whose work are primarily focused on 

the internal work of the Instruction 

Section, such as Local Arrangements 

or Planning).

Collect data from other Instruction 

Section committees on existing 

marketing policies and practices in 

order to develop best practices and 

standardized recommendations for 

marketing events, publications, and 

other resources of the Instruction 

Section.

Instruction Section 

Newsletter Format and 

Distribution Update

Does not directly correlate to any 

ACRL Plan for Excellence objective 

(this option is reserved for committees 

whose work are primarily focused on 

the internal work of the Instruction 

Section, such as Local Arrangements 

or Planning).

Propose format and distribution 

changes to the Instruction Section 

Newsletter to increase its readership 

and address reader preferences.



Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting each objective: 

Original action plan was as follows:  1. Finalize data collection instrument (survey) and collect 

data from other ACRL sections on marketing practices.  2. Subcommittee completes draft of 

report.  3. Feedback from entire Communication Committee, followed by revisions.  4. Revised 

report submitted to Exec along with proposal form.    However, there was much confusion 

among subcommittee members about how to proceed. Originally, these were two separate 

subcommittees: one was the IS Marketing Subcommittee, formed because Executive asked us 

to come up with "a tips document or policy that provides information on how and where to do 

marketing, what the procedures are, any social media guidelines, etc." The other was the Using 

Communication Technologies Committee, which was tasked with defining usage 

recommendations and guidelines for Instruction Section committee members regarding which 

technologies to use and when: for example, what should ALA Connect be used for versus the 

committee listservs, if the listservs should continue at all? What should we include for committee 

members on the IS website, wiki, etc.?    After the two separate subcommittees sent in their 

proposal drafts, Exec told us to merge the two subcommittees into one. There seemed to be 

confusion about the very different focus of the two committees. Committee members in the new 

combined subcommittee did not know how to proceed and felt that their efforts of the past year 

had been wasted; they decided not to proceed as a single, ill-defined subcommittee.

1. Survey newsletter readers and non-readers: limited success due to low response rate. 

Results may not be statistically significant enough to use as a basis for decision-making.  2. 

Publish request for feedback in Instruction Section Newsletter issue: done. Negligible response 

rate.  3. Draft and submit proposal for newsletter format and distribution changes: Done. 

Proposal was returned to the committee from Exec with the following feedback: "it was difficult to 

determine if the subcommittee was trying to redefine the purpose/intent of the newsletter, just 

identifying a new format, or both. ...The [Executive] Committee recognizes that, since this 

project...started with a completely different Executive & Communication Committees, the current 

subcommittee may be struggling a bit about what direction to take. Exec itself is not sure how to 

determine the best next steps. ...we would like to have a statement of the problem that the 

publication proposal would be solving."  4. Incorporate any requested changes or submit 

additional required documentation, and submit final policy by 5/1/2013: delayed, as the feedback 

we received seemed to take us back to square one by asking us to re-define the basis of our 

proposal, without giving us any direction.



Advice to incoming chair for 

project continuation or next 

steps:

Committee members wish to 

reconstitute the two separate 

subcommittees and clarify their 

unique tasks. They wish to do this 

on a timeline such that they are 

working with a single iteration of 

Executive, to avoid any confusion 

that occurs with member turnover.

Subcommittee members were 

frustrated by the lack of 

institutional memory at play, since 

our committee was assigned a 

project by Exec, then after the 

proposal was written, the next 

iteration of Exec asked the 

committee to justify the project 

from the ground up. The 

subcommittee will need to have 

support and motivation to rework 

the original proposal with more 

information about the "why" of the 

suggested changes.


