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Board of Directors Action Form 

To:   ACRL Board of Directors 

Subject:  Proposal from Task Force on Information Literacy in ACRL 

Submitted by:  Jennifer Dorner, Chair, Task Force on Information Literacy in ACRL 
NOTE:  If this form is being submitted for Annual Conference or Midwinter meetings, please include your cell 

phone number or other conference contact information in your email or on an attached piece of paper 
in case of questions regarding your documents.  Contact information will be kept confidential.  

 
Date submitted:    September 22, 2008 

BACKGROUND: Through the efforts of ACRL members and staff, the Division has made significant 
achievements promoting and supporting information literacy in higher education. These efforts are outlined in 
Elizabeth Dupuis’s document, “ACRL Information Literacy Structure Review: Initial Report,” which was solicited to 
provide the ACRL Board with an overview of the full scope of information literacy-related activities within ACRL.. The 
report concluded that even greater success could be achieved with an improved structure that would enable ACRL to 
act more efficiently and nimbly on information literacy initiatives. 

In June 2008 President-Elect Erika Linke charged the Task Force on Information Literacy in ACRL with building on 
the recommendations suggested in Elizabeth Dupuis’s document and detailing a plan for how the Division might 
change its information literacy structure to better achieve association information literacy goals 

ACTION RECOMMENDED: That the ACRL Board of Directors create an Information Literacy Coordinating 
Committee, as outlined in the accompanying report, that will ensure that the activities of the organization are 
coordinated, that stakeholders are involved, and that the efforts made on behalf of the organization align to the 
strategic plan.  

STRATEGIC GOAL AREA SUPPORTED:  Please add additional sheets as needed to explain.  
(Select the goal area that will be affected most by this action.) 

 
Strategic Area:  Higher Education and Research 
 

 Goal Area:  Learning 
ACRL and its members are recognized as collaborative leaders and partners in ensuring that students 
graduate with lifelong learning skills, improving techniques for assessing learning outcomes, and in 
creating environments for discovery.  

 

 Goal Area:  Scholarship 
ACRL and its members are recognized as authorities on knowledge management; and the creation, 
collection, preservation, access, and exchange of information. 

 

 Goal Area:  Advocacy  
ACRL has greater influence on the higher education and research environment.  
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Strategic Area:  The Profession 
 

 Goal Area:  Continuous Learning 
ACRL provides continuous learning opportunities enabling members to strengthen their 
effectiveness and achieve recognition as valued contributors to their academic and research 
communities.  

 

 Goal Area: Leadership  
ACRL members achieve recognition as leaders and advocates for academic and research libraries.  

  

 Goal Area:  Information Technology 
Academic and research librarians are leaders in using information and academic technologies to create 
and manage information resources and to deliver library and information services. 

 
Strategic Area:  The Association 
 

 Goal Area: Membership   
ACRL’s membership growth builds on retaining core membership while recruiting from new and diverse 
communities.  

 

 Goal Area:  Sustainability 
ACRL will have the fiscal resources, staff expertise, and organizational structure to advance the 
association’s strategic plan. 

 

FISCAL AND STAFFING IMPACT: There should be no fiscal impact of this change. The staffing impact of 
restructuring current IL related activities in ACRL is less clear. Presumably, the level of staff support will 
remain the same. 

 

MOTION: Above recommendation moved   No motion made   Motion revised (see motion form) 
                                                                                                      

ACTION TAKEN: Motion Approved     Motion Defeated   Other:  ___________________ 
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To:   ACRL Board 
From:   Task Force on Information Literacy in ACRL 
Re:   Proposal 
Date:   September 22, 2008 
 
 
Proposal: To create an Information Literacy Coordinating Committee 
 
Information literacy is a concept – like literacy, it is a state of being, not a curriculum or a collection 
of skills (though a curriculum and the acquiring of particular skills can lead to the achievement of 
information literacy). Like literacy, it does not lie in the sole domain of the library. Though librarians 
have become the chief advocates for closer attention to students’ attainment of information literacy 
in K-20 education, they recognize that many aspects of students’ educations contribute to their 
development in this area.  The most clearly delineated area of responsibility libraries have related to 
information literacy is their support for student learning of research skills through library instruction. 
But libraries can and do support students’ achievement of information literacy in ways that go 
beyond interactions at the reference desk or in the classroom. 
 
The rather nebulous boundaries of responsibility for information literacy in education are reflected 
in the development of a structure within ACRL to support information literacy related activities and 
initiatives. Because information literacy intersects with all disciplines, all types of institutions, and all 
modes of learning, it does not fit neatly into a Section or even the Division. Elizabeth Dupuis’s 
“ACRL Information Literacy Structure Review: Initial Report” admirably describes how successes in 
promoting information literacy goals have been achieved by the various groups within ACRL, but 
also recognizes that the current structure leads to duplication of efforts and also throws up barriers 
to cooperation and innovation. 
 
The Task Force on Information Literacy believes that establishing an Information Literacy 
Coordinating Committee will ameliorate some of the problems in the current structure of IL 
within ACRL by ensuring at a divisional level that the activities of the organization are coordinated, 
that all the stakeholders are involved, and that the efforts made on behalf of the organization align 
to the strategic plan.  
 
A structure based on outcomes 
 
The Task Force proposes the structure of the IL Coordinating Committee and its component 
committees based on how this organizational structure will help us achieve the following outcomes:  
 
1. Facilitate communication and collaboration within and outside of ACRL where it will lead to 

students’ acquisition of lifelong learning skills.   
2. Provide professional development opportunities for all library staff involved in teaching. 
3. Encourage evidence-based practice by promoting research relating to improving student learning. 
4. Guide the development of information literacy standards and best practices that can be used to 

support pedagogy. 
5. Provide librarians with resources that support them in all aspects of their information literacy-

related activities. 
6. Identify and support new initiatives related to information literacy. 
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Projects and activities that currently support these outcomes 
 
Despite issues that might arise from the current structure of IL within ACRL, real work does get 
accomplished. Projects and activities of value to ACRL’s membership must be continued and 
sustained within a new organizational structure. 
 
The following is a list of projects and activities within ACRL that already support the outcomes 
articulated above, or have the potential for doing so. (The ACRL group currently responsible for the 
project or activity is in parentheses.) 
 
Information Literacy Web Site (ILAC) 
Immersion Program (Immersion faculty, ACRL staff, IIL Exec Comm.) 
Information Literacy Competency Standards for Higher Education (no one currently responsible) 
Development of discipline-specific information literacy standards (Sections, ILAC, IIL Exec Comm.) 
Professional development (Sections, ACRL staff) 
Peer consultants database (no one currently responsible) 
College Student Surveys Project (IIL subcommittee) 
 
 
Structure of the Information Literacy Coordinating Committee 
 
Taking into account the outcomes we want to achieve, the stakeholders within ACRL, and the 
activities we want to continue, the Task Force proposes the following membership of an 
Information Literacy Coordinating Committee and possibilities for component committees (with 
indications of which outcomes their work supports). 
 
Membership of the Information Literacy Coordinating Committee 
 
Chair of Coordinating Committee 
Section Council Member 
ACRL Staff Member 
Instruction Section Exec Committee member  
Chairs of the IL Coordinating Committee Component Committees listed below 
 
The Task Force recommends that Section Council and Instruction Section representation should 
not necessarily (or automatically) be the Section Council chair or Instruction Section past-chair or 
chair. A representative from those groups with a lighter workload would be a more productive 
member and the two groups should have the opportunity to select the individual whom they believe 
would best represent their interests. 
 
Proposed Component Committees of the Information Literacy Coordinating Committee 
 
The Task Force is unclear about what flexibility the Coordinating Committee has to create or 
disband committees and whether a coordinating committee could create a task force rather than a 
committee to complete a project, such as updating the Information Literacy Competency Standards for 
Higher Education. As information literacy goals adapt and change, the Coordinating Committee 
should have the flexibility to also adapt.  
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AASL/ACRL Interdivisional Committee on Information Literacy [outcome 1] 
Focuses on how to prepare K-20 students to be information literate and provides a channel of 
communication to the respective divisions. In general, this joint committee is a forum for sharing 
ideas on information literacy in K-20 environments and a source of professional development 
opportunities in this area.  
 
Immersion Program Committee [outcome 2] 
Acts as an oversight council for the Immersion Program, works with ACRL staff to develop 
marketing and application materials, and reviews applications for the four Immersion tracks.  
 
Professional Development Committee [outcome 2] 
Works with ACRL on all IL-related professional development offerings; manages the peer 
consultants’ database; collaborates with ACRL chapters to develop regional programming 
opportunities.  This committee coordinates its activities with, and may collaborate with, the 
Immersion Program Committee. [Note: The Task Force agreed that even though the Immersion 
Program was within the scope of a Professional Development Committee, that the scope of the 
work involved in overseeing Immersion was enough to require a separate committee.] 
 
Information Literacy Standards Committee [outcome 4]  
Oversees the development of discipline-specific information literacy standards, including soliciting 
and selecting Information Literacy Consultants, providing guidance for groups developing standards, 
reviewing drafts, and updating documentation related to the process. This committee is responsible 
for the Information Literacy Competency Standards for Higher Education document, which includes 
proposing a process to the ACRL Board for how that document should be revised. 
 
Information Literacy Web Site Committee [outcome 5] 
Administers the ACRL Information Literacy Web site, appoints the Editor and creates opportunities 
for ACRL sections, members and other ALA partners to participate in further developing an 
extensive collection of information literacy resources and initiatives.  The committee guides the 
development of the Web site as an international information literacy resource, recommending 
policies and procedures as needed; monitoring and responding to trends in information literacy, 
recommending enhancements to the Web site, and collecting relevant data for assessment.   
 
Outreach Committee [outcome 1, 6] 
Encourages collaboration and cooperation efforts with groups outside of ALA, such as SLA, MLA, 
and other discipline-specific professional library associations; to library schools and ALISE; and to 
higher education organizations and accreditation associations. This group would oversee the 
“College Student Surveys Project.” [Note: membership in this group could be made up of 
representatives from groups already working collaboratively with other organizations, who could 
then share their strategies with each other and with the broader organization.] 
 
 
Impact on Current Structure 
 
The implementation of this proposal would result in the following changes to the current ACRL 
structure: 
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1. The AASL/ACRL Interdivisional Committee on Information Literacy would reside within this 
new Information Literacy Coordinating Committee. 
 

2. The Institute for Information Literacy Executive Committee would be disbanded. The 
Immersion Program Committee’s membership could be made up of current IIL Exec Comm. 
Members. 
 

3. The Information Literacy Advisory Committee would be disbanded.  
 

4. The College Student Surveys Project would become the responsibility of the Outreach 
Committee. The Outreach Committee’s membership could be partially made up of current 
Project members. 
 

5. ACRL sections with standing committees whose charge focuses on information literacy will 
review their charge and activities in light of the new component committees with the purpose of 
eliminating duplication/overlap and promoting improved communications. 
 

 
Implementation and Timeline 
 
The Task Force recommends that if the Board approves this plan, it act quickly to make these 
changes. Members of the committees affected by these changes should be notified and every effort 
should be made to include current committee members in the new organizational structure. In the 
case of ILAC and the IIL Executive Committee, most members will know that changes are in the 
offing and the Task Force believes they will work with the Board and the ACRL staff to make the 
transition a smooth one.  
 
The Task Force also recommends that the first task the Information Literacy Coordinating 
Committee be charged with is the planning of an Information Literacy Summit, to be held at ALA 
Annual 2009 in Chicago. A summit, which was proposed by Elizabeth Dupuis in her report, would 
provide an opportunity for key stakeholders to gather with the Information Literacy Coordinating 
Committee and consider long-term goals of ACRL related to information literacy and what 
outcomes the organization wants to achieve.  
 
The agenda for the Summit would of course be set by the Coordinating Committee, but some 
questions have been generated by our own discussions and might possibly be addressed by the 
Summit attendees: 
 

1. How would the ACRL Strategic Plan need to be revised to fully articulate what ACRL wants 
to achieve in relation to information literacy?  

 
2. Does the organizational structure and level of resources provide sufficient support for 

achieving the goals? 
 

3. Does the Coordinating Committee structure provide ACRL with the flexibility and agility it 
needs to respond to changes in higher education and to develop new initiatives related to 
information literacy?  
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4. How can ACRL support collaboration between its units and those groups outside of ACRL 
(LIRT, ALISE, regional accreditation associations, etc.) that are also involved in information 
literacy? Would collaboration be easier to achieve if representatives from outside ACRL were 
members of the coordinating committee? 
 

5. What other needs related to information literacy do members have that are not being met by 
ACRL? 

 
 
The Task Force proposal to create an Information Literacy Coordinating Committee attempts to 
create a more efficient way for ACRL to operate given its current activities and projects. The 
Summit, we believe, is the first step in the process of looking beyond what it is currently doing and 
planning for the future.  
 
Jennifer Dorner 
Ellysa Stern Cahoy 
Kathleen Carlisle Fountain 
Debra Gilchrist 
Bonnie Gratch-Lindauer 
Sarah McDaniel 
Stephanie Michel 
 
Mary Jane Petrowski, ACRL Staff Liaison 
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