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Background 
 
The Moraine Valley Community College Library 
is very proud of its work supporting the mission 
of the second largest community college in 
Illinois.  We are honored to nominate ourselves 
for the 2009 Excellence in Academic Libraries 
Award. 
 
Our vision statement makes clear our intent to 
be leaders on campus and in our community. 
“As an integral part of Moraine Valley 
Community College, we will be a leading-edge 
library that empowers our learning community 
by providing quality resources, responsive 
services, and effective information literacy 
education.”   
 
The entire library staff is dedicated to ensuring 
that we serve the needs of our community. We 
are respected by the administration, the faculty, 
and, perhaps most importantly, our students. 
According to the college’s spring 2007 Transfer 
Graduate Survey, library services had both the 
highest ratings and highest usage of college 
services included. According to the survey, 87% 
of student respondents used library services at 
Moraine Valley. The rating was a 3.5 (between good and excellent), the highest rating given to 
any service. 
 
Moraine Valley Community College is a fast-growing college in Chicago’s southwest suburbs, 
serving 26 communities. The fall 2008 enrollment is 18,736 students, setting a new college 
record. Students enrolled in college transfer courses make up 57.6 percent of the enrollment 
while career program students account for 33.4 percent. Fifty-eight percent of the students are 
enrolled part-time.  
 
Not surprisingly, the library is seeing a significant increase in use.  The library traffic count has 
increased from 304,084 in 2003-04 to 506,028 in 2007-08.  This rapid growth encourages the 
entire library staff to work together.  Our increased number of students means that we are 
serving more needs, being asked to do more for more people, and facing challenges related to 
managing student behavior.  Based on a library survey of students in spring 2006 and 
simultaneous conversations with library employees, for example, we decided to develop a new 
code of library conduct. Everyone in the library contributed to the document, which outlines 
behavior that students can expect of employees and behavior that employees expect of 
students.  
 
The library is within the college’s Academic Development and Learning Resources subdivision, 
along with the Center for Teaching and Learning.  Dr. Sylvia Jenkins, the subdivision’s dean, 
has been a librarian at Moraine Valley for more than 20 years. Our department was very proud 
when Sylvia was honored with the college’s prestigious Dr. Vernon O. Crawley Leadership 
Award in 2007. 
 
In addition to the dean, the library has 26 full- and part-time employees.  Our five full-time 
librarians and our Library Access Services Specialist are tenure-track faculty.  We have 15 
adjunct librarians, nine staff members in Access Services, including two monitors who help 

The Moraine Valley Community College Mission  
 
The mission of our college is to educate the whole 
person in a learning‐centered environment, 
recognizing our responsibilities to one another, to our 
community, and to the world we share. We value 
excellence in teaching, learning, and service as we 
maintain sensitivity to our role in a global, multicultural 
community. We are committed to continuous 
improvement and dedicated to providing accessible, 
affordable, and diverse learning opportunities and 
environments. 
 
The MVCC Library Mission  
 
The Moraine Valley Community College Library 
supports the mission and purpose of the college by 
providing instruction and information resources 
necessary to support the curriculum in a learning‐
centered environment. As a teaching library, we are 
committed to actively preparing students for a lifetime 
of learning. We are dedicated to providing an 
accessible, multicultural, professional atmosphere for 
learning in an information and technology based 
society. We recognize our responsibilities to one 
another, to our community, and to the world we share. 
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instruct students on appropriate behavior in a busy library, and five staff members in 
Technical Services. We consciously strive to build a supportive, friendly environment in which 
partnerships can grow.  Social activities during the workday, for example, help us get to know 
each other so that we work well as a team. 
 
To ensure that the library’s activities are 
supportive of the college’s needs, we view the 
Library’s activities within the framework of the 
Moraine Valley Community College Strategic 
Priorities, as defined in the college’s 2007-2012 
Strategic Plan.   
 
As explained on the college’s website, “The major 
purpose of both strategic and annual planning at 
Moraine Valley is to prepare for future challenges 
and to promote positive change. In planning, we 
try to find a good match between external 
demands and opportunities, the internal values 
of the college, and the college’s resources (people 
and dollars). The successful performance of an 
institution is directly related to effective planning 
and good decision making.” 
 
The Moraine Valley Community College strategic 
priorities are: 

A. Emphasize and promote student 
success 

B. Enhance community awareness, 
connections and partnerships 

C. Embrace diversity 
D. Plan, achieve and manage growth 
E. Build organizational capability through continuous improvement 

 
A.  Emphasize & promote student success 
 
Teaching and learning are at the core of the college’s and the library’s missions.  We see that in 
obvious places, such as our information literacy, instruction and reference services. We also 
see that in our technical services department, the services provided by our circulation staff, 
and our online resources.  Our work with others, both within and beyond the campus, is done 
to emphasize student success. We intentionally take on responsibilities in order to better serve 
our students and improve our learning centered environment.  The entire library staff is so 
committed to our students that we created a scholarship for library student workers. 
 
Information Literacy in the Curriculum:  Information literacy is included in Moraine Valley's 
general education learning outcomes.  The library regularly works with the other faculty on 
campus to develop instruction sessions and assignments that support the general education 
objectives and course learning outcomes. Recent projects include: 

• Working with nursing faculty to develop an annotated bibliography project, 
• Creating and implementing a sequence of instructional activities for Composition I 

classes, including a classroom session, a 10-minute paper conference with the 
instructor and a 10-minute reference conference with a librarian, 

• Working with a developmental education faculty member to develop a library 
instruction component for a class targeted toward students with learning disabilities 
and other challenges to college success. 

 

Library and Center for Teaching & Learning staff at the 2007 
holiday party.
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College 101: Building a Foundation:  The librarians work closely with the college's Student 
Development staff to be a part of College: Changes, Challenges, Choices (College 101), a college 
success course required of all first-time, full-time students.  Librarians teach one contact hour 
of the 1-credit class, introducing about 3000 students each year to our library and college-level 
research. Many librarians use scenario activities based on instructional objectives to make the 
work relevant to the students and to serve as on the spot assessments. Information Literacy 
Librarian Leslie Warren is a member of the College 101 steering committee. Leslie, who 
regularly teaches her own section of College 101, is also developing the first completely online 
version of the class, to be included on the college's schedule beginning in fall 2009. 
 
Information Literacy Expectations:  The library 
and the Communications/Literature (Com/Lit) 
faculty collaborated on a multi-year project to 
better define and better understand the 
information literacy abilities of our students.  
The faculty in these departments developed the 
“General Education Information Literacy 
Expectations” for Composition I and Speech 
Fundamentals.  The departments, with 
support from the college’s Marketing and 
Creative Services, created a pamphlet on these 
expectations and distributed it within the 
library and the Liberal Arts subdivision.  In fall 
2008 the departments released a website based on this document 
(www.morainevalley.edu/informationliteracy).  A work group of librarians and Com/Lit faculty 
collects assignments and creates learning objects for use by faculty. 
 
COM 101: First Year Writing:  Over the last six years, Moraine Valley's librarians have taken 
innovative approaches to information literacy in the college's first-year writing course, 
Composition I.   The instruction moves beyond the traditional "one shot" library session toward 
more integrated participation by the librarian.  Some courses come to the library multiple times 
over the semester.  Classes move beyond searching the OPAC or online databases.  A greater 
focus is placed on challenging students to think about information. In focus groups, students 
noted higher expectations in terms of credibility for information sources and a greater 
likelihood of using subscription databases or books over general Web search engines when 
seeking information.  Assessments have shown that student skills at valuing, evaluating, and 
identifying the purpose of sources tended to increase.  
 
Information Literacy for the 21st Century Learner:  Moraine Valley partnered with an area high 
school and other community colleges in the "Information Literacy for the 21st-Century Learner: 
Preparing Students to Learn for Life" project in 2003-2006.  The project, funded by the 
Institute of Museum and Library Services, was created by the Network of Illinois Learning 
Resources in Community Colleges (NILRC).  The project developed resources to support at-risk 
students as they transition from high school to community college.  The Moraine Valley team 
led the development of an assessment instrument that teachers can use to identify students' 
information literacy strengths and weaknesses.  Using the results of the assessment, teachers 
can prioritize time and instruction to address the most significant weakness that relate to a 
course's overall objectives.   
 
Google Maps, Second Life & Malcolm X:  The library supports not only the college’s information 
literacy general education objective, but others including the technological competency. Our 
students must be prepared to work with ever changing technologies. Web-based applications 
that may start as social tools become educational or professional tools. In 2007-2008 a 
partnership with an Honors Writing Class brought together student work, Google Maps, and 
the virtual world of Second Life. Students summarized and researched various sections of Alex 
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Haley’s The Autobiography of Malcolm X. Their works formed the core content for a 2-D virtual 
map using Google Maps. This work was then moved to a 3-D virtual exhibit in Second Life. 
This project revealed the challenges of moving between virtual platforms while still connecting 
form and content in meaningful ways.  
 
Distance Education:  Online learning at Moraine Valley has increased 37 percent in the last 
five years.  The library is committed to serving online students as well as the traditional, face-
to-face students.  Librarians sometimes embed into online courses to provide discussion 
assignments, aid in the management of information literacy assignments, and act as resources 
to support faculty and student research.  Several librarians create videos that augment 
information literacy instructions in online courses, off campus courses and face-to-face 
courses.  The videos can be used inside Blackboard, the college’s course management system, 
or from the library website.  Alternative text resources were also developed.  Videos include: 

• Evaluation of sources 
• Distinguishing scholarly from popular sources 
• Distinguishing between different types of information 
• Understanding Ethos, Pathos, and Logos 

 
Technical Services & Students:  The Technical Services area plays a crucial role in support of 
the library’s and the college’s missions by supporting the library’s collection development and 
management endeavors in a way that enhances student success.  The college recently funded 
upgrades to our automated system to enable the library to more effectively support the college’s 
learning centered environment.  Features such as resource linking and a meta-search 
capability enable the library to better meet the needs of students in traditional, virtual college, 
and alternative delivery classes. In fall 2009, the college approved funding for more 
enhancements, which will provide a search platform that encompasses all the library’s 
resources – both print and electronic.  Faceted search results, federated searching, and 
community tagging will enable the library to better meet the research needs of students. 
 
Textbooks on Reserve:  In an effort to help address the high cost of textbooks, which is 
frequently raised by students as an impediment to success, the library asked faculty to donate 
to the collection copies of textbooks used in their courses.  After the textbooks are cataloged by 
our technical services librarian, they are maintained by the circulation staff in the reserve 
collection.  To date, 266 textbooks representing 130 courses have been donated by the faculty.  
Usage of the library's textbook collection has been increasing.  Based on the success of the 
program so far, this year the library requested, and was awarded, additional budget funds in 
order to buy textbooks from the college bookstore. Technical services librarian and Department 
Chair Maria D’Aversa serves on the college’s Reducing Textbook Costs Task Force. 
 
Laptops for Student Use:  A student survey conducted by the library in spring 2006 indicated 
that availability of computers was one of the most important issues in our library. In order to 
respond to student requests for computers on campus, the library bought ten laptops that 
students can check out from the Circulation Desk.  Students have responded enthusiastically 
to the added laptops and to additional desktop computers.  Laptop use continues to increase, 
more than doubling from fall 2007 (785 checkouts) to fall 2008 to date (1929 checkouts). 
 
A Dynamic Web Presence:  The library website is central to support of student research and 
learning needs.  In October 2008, the library's homepage was the second most visited page on 
the college's website, with only the college homepage ahead of it. The library has worked to 
utilize Web 2.0 technologies to bring the expertise of librarians into the site and to increase its 
ability to support teaching and learning.  The librarians operate three blogs (News Blog, 
Resources and Search Tips Blog, and the Green Today, Green Tomorrow Blog) as well as two 
podcasts (Library Events Podcast and the Check It Out Podcast). The policy statements 
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supporting the library's podcasts were recognized in the 2007 Library Technology Reports 
(September/October) as a best practice in social software in libraries.  
 
Student Scholarship Funded by Pumpkins:  The library staff’s commitment to student success 
goes beyond providing library resources and services that support the curriculum.  In 2002 the 
library created a Library Student Scholarship for library student workers.  The scholarship is 
funded by an annual pumpkin decorating contest that is organized and hosted by librarians 
and support staff in the library. We sell decorated pumpkins donated by individuals and 
groups from across campus. We also sell votes for the favorite pumpkin. The library has 
awarded four $500 scholarships thus far.  In 2005 the contest’s $511 dollars was donated to 
the Hurricane Katrina Relief Fund. The contest is a fun-raiser as well as a fundraiser, creating 
an informal dialogue across campus departments and between staff, faculty and students. 
 
B.  Enhance community awareness, connections & partnerships 
 
Moraine Valley Community College and its library are successful because we recognize the 
tremendous value of partnerships and connections within the college and in extended regional 
and national communities. We work hard to develop the relationships through individual 
contact and through broader promotion efforts. Most of the above examples of supporting 
student achievement could not be accomplished without connections and partnerships.  
 
Smiling Together, Working Together:  We could not function together as a team if we did not 
first develop connections and partnerships within the library. We have found that one of the 
best ways to build positive internal relationships is to laugh and smile together. Each month, 
for example, a small team hosts a birthday party for our subdivision birthday honorees.  Teams 
take turns each month so that in a year, everyone hosts at some point and everyone is honored 
at some point. In December, we celebrate the holiday spirit with a luncheon for all current and 
retired subdivision employees and special guests, including the college president and the vice 
president of Academic Affairs. The event is held after final exams so that the library can close 
for the party.  In May we celebrate another successful academic year with a cookout. 
 
National Council of Learning Resources’ Administrative Leadership Award: One of our most 
important partnerships is with Moraine Valley’s President, Dr. Vernon O. Crawley. In 2006, the 
National Council of Learning Resources (NCLR) honored Dr. Crawley with its Administrative 
Leadership Award. The NCLR is an affiliated council of the American Association of Community 
Colleges.  Their Administrative Leadership Award recognizes a community college executive 
who demonstrates a commitment to community college libraries.  Dr. Crawley was recognized 
for his leadership in supporting the 2004 library remodeling, his addition of full-time librarian 
positions, and his allotment of resources to support increased demand for electronic resources. 
 
Information Literacy Summit:  We recently received the 
Metropolitan Library System's 2008 Best Practices in a 
Library Award for our annual Information Literacy 
Summit.  The Summit, developed in 2002, is a daylong 
event that encourages collaboration and shared 
understanding. Librarians, the Library Access Services 
Specialist, the department’s secretary, and others on 
staff work together to ensure the event’s success each 
year. Summit participants represent colleges, 
universities, schools, public libraries, library systems, 
and other organizations. Speakers and discussions 
address a variety of aspects of information literacy, 
including assessment, best practices in teaching, 
leadership and the relationship between the AASL and 
ACRL information literacy standards. Moraine Valley collaborates with John A. Logan College 

Metropolitan Library System Executive Director 
and Board President present Leslie Warren 
(center) with the 2008 Best Practices in a Library 
Award.
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and Illinois Central College to ensure that the information literacy discussion is statewide. The 
Summit is held at each of the three sites each spring, allowing approximately 140 people to 
participate statewide.  About half of the participants are at the Moraine Valley event.   
 
The conversations at the Summit have impact beyond the event itself.  Conversations at the 
2004 Summit, for example, sparked the creation of the Illinois Center for Information Literacy.  
That year's keynote speaker, Dane Ward from Illinois State University's Milner Library, asked 
Summit participants for ideas for supporting information literacy in Illinois.  The 
recommendation for a clearinghouse to coordinate information literacy activities throughout 
the state was eventually grant funded in 2007-08. 
 
One Book, One College:  The library's One Book, One College program seeks to engage all 
members of the Moraine Valley community in a discussion of a selected text. This 
interdisciplinary program encourages students and community members to share knowledge, 
exchange new ideas, and enrich our curriculum. For five years, this program has brought 
together thousands of students, community members, faculty, and staff to discuss timely 
themes drawn from the selected books: Elizabeth Royte's Garbageland, George Orwell's 1984, 
Mary Shelley's Frankenstein, Alex Haley's The Autobiography of Malcolm X, and Mark Hadden's 
The Curious Incident of the Dog in the Night-Time. Library and college staff members contribute 
summaries, study questions, and classroom exercises to a website for each text. The library 
organizes public events focusing on the text’s themes. The events are podcasted on the library's 
website and in iTunes. Troy Swanson, the coordinator of the One Book program, was selected 
as the college’s 2008 Master Teacher in recognition of the impact that it has had in the 
curriculum. 
 
Cultural & Educational Events:  Since the library's 
2005 remodeling, the library's space has become one 
of the most sought after areas for public events on 
campus. Each semester the library hosts 
approximately four of its own lectures, panel 
discussions or film showings, often as part of the One 
Book program. It hosts another five to 10 public 
events for other areas on campus, including student 
organizations. In February 2008 Tibetan Drepung 
Loseling monks created a Mandala sand painting, 
which is a sacred cosmogram used as an object of 
contemplation (right). Library staff members have worked hard to reach out to Student 
Development and other departments within Academic Affairs to encourage them to plan events 
to be held in the library space. Hosting these events is a part of successfully achieving our goal 
of being a dynamic, learning-centered space. 
 
"Check It Out" Podcasts:  Podcasts support connections with students, faculty and community 
members, even if they don’t visit our library in person. Librarians developed a podcast program 
titled “Check It Out” to promote library services and materials.  To date, 11 podcasts have been 
created, including interviews and discussions with four faculty members.  The podcasts 
highlight such works as books by presidential candidates John McCain and Barack Obama 
and the poetry of Moraine Valley faculty member Sandra Beauchamp.  The podcasts are 
available on the library’s website and on iTunes. 
 
Authors Display:  Even though Moraine Valley does not require its faculty to publish, the 
library's annual Authors Display is a way to recognize the continued value of scholarship and 
publication and to build relationships with our campus authors.  The library will host its 16th 
Annual Authors Display and Reception in spring 2009. The library event, which is organized by 
Library Access Services Specialist Barbara Rys and librarian Marea Kahn, invites faculty, 
administrators and staff to share their creative and scholarly work with the entire college 
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community.  Nineteen Moraine Valley faculty and staff who published a work or showed a piece 
of art were recognized in 2008.  
 
Campus Committees:  Library involvement in college committees is encouraged at all levels.  
Librarians and support staff, full- and part-time, participate in campus activities to have a 
voice and to hear the voices of others.  Some recent college committee activities are: 

• Adjunct Faculty Committee, Delphine Lytell, Adjunct Librarian 
• Campus Civility Committee, Barb Rys, Library Access Services Specialist 
• Co-chair, Academic Integrity Work Group, Troy Swanson, Teaching & Learning Librarian 
• Curriculum Review Committee, Joe Mullarkey, Collection Management Librarian 
• Department Chair Roundtable, Maria D’Aversa, Department Chair, Library 
• Employee Giving Campaign, Susan Yach, Library Technical Assistant, Interlibrary Loan 
• Chairperson for membership for the MVCC Annuitants Association, Doreen O’Brien, 

LRC Cataloging Assistant 
• Moraine Valley Learning Academy, Leslie Warren, Information Literacy Librarian 
• Online Learning Task Force, Lee Semmerling, Distance Education Librarian 

 
Reaching Forward Conference for Library Employees: Barbara Rys, Moraine Valley's Library 
Access Services Specialist, has been involved for 12 years in planning an annual conference for 
library staff.  The Reaching Forward conference, which is aimed at all types of library staff in 
academic, public, school and special libraries, has 1000-1200 attendees each year. Breakout 
sessions cover a wide range of topics, including retirement planning, personal safety in 
libraries, departmental problems, general library topics, technology, authors, and the future of 
libraries. The conference's mission is "to provide professional opportunities for library staff to 
grow, learn, and connect with new ideas.” 
 
LOEX 2008:  Leslie Warren co-chaired the Illinois LOEX Committee, which hosted the 36th 
annual conference of the LOEX Clearinghouse for Library Instruction.  The national 
conference, held in Illinois in May 2008, was attended by 350 librarians. The conference was 
organized by librarians from 11 institutions and explored the instruction librarian's multiple 
roles in planning, building, and renewing instruction and information literacy programs. Even 
though Leslie was the only Moraine Valley representative on the planning team, it is important 
to note that support of the conference involved many of the librarians. Without others taking 
responsibility for many of Leslie’s usual duties, including teaching and reference services, she 
would not have had the time to lead the conference planning team. 
 
Professional Leadership:  Moraine Valley is committed to supporting the library community, 
locally and nationally, by actively participating in organizations and committees.  Recent 
activities include: 

• ACRL, Community and Junior College Section, College Student Surveys Task Force, 
Troy Swanson 

• Illinois Clearinghouse for Information Literacy, Advisory Board, Leslie Warren 
• Metropolitan Library System (MLS), Board of Directors, Dr. Sylvia Jenkins 
• MLS committee to revise the Recommended Resource List for Adult Reference 

Collections, Joe Mullarkey 
• MLS Academic Advisory Group, Maria D'Aversa 

 
Professional Sharing through Publications and Presentations:  An important aspect of 
enhancing community awareness and building connections is sharing our experiences. 
Although publishing and presenting at conferences is not required for tenure or promotion, the 
activities are supported and encouraged by the library. Recent presentations include: 

• Leslie Warren, "Information Literacy Across the Curriculum." Online workshop 
sponsored by ACRL & TLT Group (Oct. 2008) (with Jill Gremmels, Michelle Millet and 
Lisa Janicke Hinchliffe) 
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• Troy Swanson, “Integrating Second Life & Google Maps: Malcolm X Across Platforms.” 
Computers in Libraries 2008, Arlington, Virginia (April 9, 2008) 
 

Recent articles include: 
• Troy Swanson. “Google Maps & Second Life: Virtual Platforms Meet Information 

Literacy.” College & Research Libraries News. 69:10 (2008) 
• Leslie Warren. “Information Literacy in Community Colleges: Focused On Learning.” 

Reference & User Services Quarterly, 45:4 (2006) 297-303. 
 
C.  Embrace diversity 
 
The Moraine Valley Library, like the college as a whole, is committed to supporting everyone in 
the college community.  Given that the college serves 26 communities, totaling nearly 400,000 
people in Chicago's southwest suburbs, it is no surprise that the student body represents a 
wide variety of ages, races, religions, and abilities. 
 
Improving Services for Students with Disabilities:  In 2008-09 the library is collaborating with 
the college's Center for Disability Services to review current policies, facilities, equipment and 
services in order to identify any barriers to access for students with disabilities or changes that 
could be made to improve library services for students with disabilities.  Preliminary 
improvements began in May 2008 when the Center for Disability Services sponsored computer 
training for the library and others.  The training addressed accessibility software that supports 
students with visual impairments and reading disabilities. 
 
CARLI Collections Enhancement Awards Program: The Moraine Valley Library took advantage 
of opportunities available through the Consortium of Academic and Research Libraries in 
Illinois (CARLI) to improve its support of students with special needs. The CARLI Collections 
Enhancement Awards Program encourages sharing of collection resources for institutions of 
higher education in the state of Illinois.  Joe Mullarkey, Collection Management Librarian, 
petitioned for state funds for collection enhancement in a collaborative proposal with eight 
other institutions of higher education. In 2007-08 Moraine Valley received $2000 for the 
purchase of materials on “Special Education in Higher Education.”  
 
2007-08 "One Book, One College" Program Emphasized Race and Religion:  In 2007-08 the 
library planned several events focusing on Alex Haley’s The Autobiography of Malcolm X as part 
of the “One Book, One College” program. A “One Book” website linked to educational resources, 
faculty resources, and information about the various events being held.  The library hosted 
nine events covering such topics as Malcolm X, Islam, the 1960s, the Civil Rights movement, 
and race.  Over 450 people attended these events. 
 
Campus-wide Diversity Training:  Librarian Joe Mullarkey serves as a diversity workshop 
facilitator for the college. Moraine Valley Community College hired The Kaleidoscope Group, 
L.L.C. of Chicago in 2008 to consult on enhancing the college's core value of "Diversity" on 
campus. One outcome of that consultation was the decision to train faculty and staff as 
facilitators for a 3 1/2 hour "Diversity and Inclusion Awareness Workshop." Participation in 
this workshop is required of all newly hired staff, faculty and administrators on campus.  
 
D.  Plan, achieve & manage growth 
 
Moraine Valley Community College has been seeing steady growth in its student population.  
Over the last five years, total headcounts have increased by more than 6 percent and total 
credit hours have increased by 7 percent.  The fall 2008 enrollment, a college record, is 18,736 
students.  To accommodate this increase, Moraine Valley successfully sought a $89 million 
bond referendum, which is funding several new buildings on campus. 
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Similarly, library usage is up.  Our traffic count in 2003-04 was 304,084.  In 2007-08, the 
traffic count was up to 506,028.  The increase in students in the library and the increased 
number of classes on campus mean that the library must strategically consider how to allocate 
resources and how to meet the needs of our students.  To be efficient, we must work together.  
We have also needed to request additional funding and staffing.  Although we have not gotten 
everything we asked for, the college did approve funds to remodel the library, a distance 
education librarian, and an additional library assistant. 
 
Library Remodeling:  The library is very proud of the 
support that it has on campus.  In 2004-2005, the 
college invested $1.1 million to renovate the library so 
that the library would be better prepared to serve our 
growing number of students and their changing needs.  
These renovations included two new instructional 
classrooms, incorporating state of the art instructional 
technology; an expanded lounge area, including a coffee 
bar (right) and event space; three new group study 
rooms; and new library staff work areas.  Funding came 
through college savings and the Illinois Community 
College Board.  To ensure that the college's community continued to have library services 
during the remodeling, full library services were provided during each of the project's three 
phases. Throughout the design and renovation process, Dean Sylvia Jenkins, Department 
Chair Maria D’Aversa, Library Access Services Specialist/remodeling project manager Barbara 
Rys, and librarian Nancy Hessler worked closely with the architects to ensure that the project 
would meet the needs of the students as well as the faculty and staff. 
 
Balancing Students’ Needs in a Busy Library:  A year after the remodeling project ended, the 
library asked students to tell us how well the remodeled facility served their needs. We were 
hearing anecdotal evidence from students that the library was sometimes too busy and too 
loud.  We didn’t know how well these voices represented the students as a whole. With help 
from the college’s Director of Institutional Research and Planning, we designed a survey of 
open-ended questions asking students to tell us how well different spaces in the library met 
their needs.  Approximately 400 students responded in spring 2006. Overall, students were 
very pleased with the remodeled space.  Many were not aware that the library has a lower floor.  
They were aware of the upstairs main floor, which can be very busy, but not the downstairs, 
which has the stacks and is enforced as a quiet study space.  
 
The students raised several issues, including a perception that there were not enough 
computer resources and perceived inconsistency of staff responses to student behavior.  The 
computer comments confirmed our observations that the rapidly increasing student population 
created a very high demand for computers.  We were surprised to learn that even students who 
made comments about the inability to find an open computer when they needed to do 
homework indicated that they also used library computers for personal use.  In response 
librarians and other library staff worked together to create new systems for prioritizing 
computer use during busy times. The library also requested, and received, funding to add 
computers. 
 
Code of Library Conduct:  After the remodeling library staff became more conscious of issues 
regarding student behavior in the library.  College enrollment had increased and the library is a 
comfortable place, resulting in more students in the library.  A spring 2006 survey of students 
indicated students perceived that library staff responses to student behavior were inconsistent 
and, they said, sometimes unreasonable. With library traffic increasing from 304,084 in 2003-
04 to 416,184 in 2005-06, it was not surprising that managing student behavior was 
increasingly important.  A team of library staff, with input from everyone in the library and 
support from the college’s Student Judicial Affairs office, developed a code of conduct that 
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outlines behaviors that students can expect of library staff and that library staff can expect of 
students.  Having clear expectations both ways promotes a learning-centered atmosphere. 
 
Growth in Distance Education:  The Distance Education Librarian, Lee Semmerling, was hired 
in fall of 2005 to develop and promote quality library resources and services for off campus 
learners.  The position was needed to address the growth in online classes and the college’s 
expansion to remote sites within the college district. As the first person to hold the position, 
Lee’s first task was to identify and prioritize needs. He gathered data through: 

• Focus groups of faculty, staff and administrators, 
• Faculty and student surveys, 
• Reviews of services at comparable institutions, and 
• On-site visits to off-campus locations. 

 
Lee, with input from many stakeholders, developed the library’s distance education plan in 
response to information collected in the needs assessment and through pilots of new ways to 
provide services for off-campus and online students and faculty.  The Distance Education 
Librarian, with others, will develop evaluation assessments for distance library services in 
2008-2009.  He will also develop assessments for individual distance instruction activities. 
  
E.  Build organizational capability through continuous improvement 
 
Continuous improvement based on evidence and planning is a major discussion on the 
Moraine Valley campus now. In April 2004, the college’s accrediting body, the Higher Learning 
Commission of the North Central Association of Colleges and Schools, accepted Moraine Valley 
into the Academic Quality Improvement Program (AQIP) reaccreditation option.  The AQIP 
process emphasizes structured goal-setting, networking, and accountability activities. Moraine 
Valley’s action projects and subsequent AQIP Systems Portfolio, submitted in May 2008, gave 
significant attention to continuous improvement.   
 
Involvement in Accreditation:  The library’s support for the college’s mission goes beyond 
library-specific leadership and relationships. Librarians, for example, were significantly 
involved in recent reaccredidation activities. The Academic Quality Improvement Program 
(AQIP) seeks to document a culture of continuous improvement.  Dr. Sylvia Jenkins, Dean of 
Academic Development and Learning Resources, co-chaired the AQIP Systems Portfolio 
committee that conducted the college-wide review and wrote the final document for submission 
to the NCA.  Troy Swanson, Teaching & Learning Librarian, co-chaired one of the systems 
portfolio subcommittees, Supporting Institutional Operations.  
 
Continuous Improvement in the Library: The library is committed to these principles for 
strategic, continuous improvement.  Approximately six years ago, the library staff began 
discussions to update its vision and mission.  The library actively works with other offices on 
campus to plan and document its assessment activities as they relate to both student learning 
and institutional effectiveness. Each year we identify any new departmental goals and assess 
the progress of existing goals.  To improve our assessment strategies, the library is supporting 
Leslie Warren’s participation in the Institute for Information Literacy’s 2008 Assessment 
Immersion Track. 
 
5-Year Assessment Plan (2006-2010):  The library assessment plan, like the college’s AQIP 
projects, recognizes that there are many important instructional and service roles on a college 
campus. The Moraine Valley Library's assessment plan has four components, each associated 
with the mission of the college and the mission of the library:  Assessing student learning, 
assessing effectiveness of the library's services, assessing resources, and assessing facilities. 
The library balances the components as it identifies its annual assessment initiatives.  The 
plan also recognizes the needs of the various stakeholders, including students, faculty, the 
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administration, staff, board of trustees, college district community, and the library 
“community.”  Although full-time library faculty members lead the assessment activities, all 
library staff members are expected to be involved at some level. 
 
Involving the Entire Library Staff:  In spring 2006 the library surveyed more than 400 students 
in the library and in classes outside the library to determine whether the library’s space and 
environment served their needs appropriately.  The process used to respond to that the data 
from the survey serves as a model for involving the entire library staff in the improvement 
process. 
 
Based on the survey results, the library identified five areas to be addressed. Key to the 
improved process was that there would be input from the entire library staff when deciding 
how to respond.  The staff was divided among these five issue areas and asked to review the 
issues and make recommendations regarding how to respond to the students’ needs. Each 
subgroup presented recommendations to the library staff. Based on those recommendations, 
the Dean and Department Chair identified actions to take. Subgroups were reorganized to 
reflect the issues that were selected for further action and pilot activities. 
 
The library's response to the evidence from the survey has continued and grown.  Current 
activities that we developed to respond to student needs indicated in the survey include: 

• To improve consistency in responding to student requests and behaviors, the library 
developed a Code of Library Conduct and an updated library staff policy manual. 

• To improve awareness of library facilities and services, the library added signage and 
modified COL 101 library instruction to promote resources.  A spring 2008 survey of 
students gives us more data about use of specific services and resources (e.g., public 
Wi-Fi, group study rooms, attending library events). 

• To maximize computer resources, the library added laptops that are available for 
students to use in the library, added computers in the first floor quiet area, and 
implemented procedures for prioritizing computer use based on need during busy 
times. 

 
Conclusion 
 
The Moraine Valley Community College Library is proud of its support for the college’s mission.  
As the college’s mission states, “we educate the whole person in a learning-centered 
environment, recognizing our responsibilities to one another, to our community, and to the 
world we share.”  We do this as a team, collaborating with many people inside and beyond the 
college campus.  We are honored to nominate ourselves for the ACRL Excellence in Academic 
Libraries Award. 
 
We are grateful for the attached letters of support from our colleagues.  Their opinions and 
perspectives are tremendously valuable to us on a regular basis. 

• Dr. Margaret Lehner, Vice President for Institutional Advancement, Moraine Valley 
Community College 

• Michael Renehan, Associate Professor of Intensive English and IELP Program 
Coordinator, Moraine Valley Community College 

• Kristine R. Van Baren, Instructor of History, Moraine Valley Community College 
• John Berry, Executive Director, Network of Illinois Learning Resources in Community 

Colleges (NILRC) 
• Gretel Stock-Kupperman, Director of Consulting and Continuing Education, 

Metropolitan Library System 
• Judy Vineyard, Associate Dean of Library Services, John A. Logan College 



 
 
 
 
November 20, 2008 
  
Selections Committee 
Association of College and Research Libraries 
Excellence in Academic Libraries Award Program 
50 East Huron Street 
Chicago, IL 60611 
 
Dear Selections Committee, 
 
It is with great pleasure that I support the Moraine Valley Community College Library’s 
nomination for the Excellence in Academic Libraries Award.  The college faculty, staff and I 
have tremendous respect for our library and its staff.  Our library staff has a history of significant 
innovations that support the college’s mission and student success. 
 
Moraine Valley’s mission is “to educate the whole person in a learning-centered environment, 
recognizing our responsibilities to one another, to our community, and to the world we share. We 
value excellence in teaching, learning, and service as we maintain sensitivity to our role in a 
global, multicultural community. We are committed to continuous improvement and dedicated to 
providing accessible, affordable, and diverse learning opportunities and environments.”  The 
library embodies that mission. 
 
In support of the library’s effectiveness, I can present verifiable evidence.  The library is the 
most highly ranked service in the college’s survey of transfer graduates.  This is because the 
librarians and the library staff work together to ensure that they constantly support student 
success and student learning.  The librarians, for example, are always available at the reference 
desk answering students’ questions.  Our technical services librarians make sure that our library 
catalog and databases are reliably available on and off campus. The circulation staff, also, works 
tirelessly to check out books, videos, textbooks, anatomy models, biology microscopes, laptops, 
calculators, and other materials that students need for their classes.   
 
Our librarians, who are faculty at Moraine Valley, play a crucial role in teaching and learning.  
Information literacy is one of the college’s general education objectives, so it is included in many 
classes.  The librarians teach approximately 300 classes each semester, including mandatory 
sessions of our College 101: Changes, Challenges, Choices, our college success class for 
freshmen, as well as other classes.   
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I am pleased that our librarians and our other faculty have such a good working relationship that 
they often collaborate on a variety of campus projects.  The librarians frequently serve on college 
committees and contribute to the college community.  Dr. Sylvia Jenkins, the dean of Academic 
Development and Learning Resources, co-chaired the college’s Systems Portfolio, one piece of 
Moraine Valley’s reaccreditation process through the Higher Learning Commission’s Academic 
Quality Improvement Program (AQIP).  Troy Swanson, the Teaching and Learning Librarian, 
currently co-chairs the college’s Academic Integrity Team.  
 
These examples, of course, only begin to address the committed hard work of our librarians and 
library staff.  Their dedication is obvious, as is their support for the college’s mission.  I 
appreciate their work much more that I can express here and am particularly pleased to support 
their nomination for the Excellence in Academic Libraries Award. 
 
Sincerely, 
 
 
 
Margaret M. Lehner, Ed.D. 
Vice President for Institutional Advancement and Executive Assistant to the President 
 



 
December 1, 2008 
 
 
  
Selections Committee 
Association of College and Research Libraries 
Excellence in Academic Libraries Award Program 
50 East Huron Street 
Chicago, IL 60611 
 
To whom it may concern, 
  
It is my pleasure to recommend the Moraine Valley Community College library staff and faculty for the 
Excellence in Academic Libraries Award. I cannot stress enough just how appreciative I am of 
their commitment to our students, willingness to collaborate, and in general, how well they work together 
to support student learning.   
  
As an Associate Professor of ESL and the Intensive English Language Program Coordinator, I have 
worked closely with the MVCC library faculty and staff for ten years. Over those ten years, our 
cooperative and collaborative relationship has really blossomed to the point that the library is an integral 
part of our IEL curriculum.  In fact, 8 of 12 IELP course offerings at Moraine include at least one library 
assignments.  
  
In the beginning levels, students are introduced to the library faculty and staff on an informal basis 
through activities like "International Food Day," where students bring in traditional foods to share with 
the library faculty and staff.  And a scavenger hunt assignment where students familiarize themselves 
with the library itself and the faculty and staff. At the end of these activities, the students know many of 
the library faculty and staff by name. 
  
In the intermediate levels, the library faculty give hands on instruction on how to search for materials, 
use the online databases, evaluate content for difficulty and relevance, and how to ask for help. At this 
level, the students are given several library exercises where they need to find information and report back 
to the class.  
  
At the advanced levels, students work with librarians to complete Wiki assignments, find presentation 
materials for speeches, and locate resources for English language learning. At this point the students are 
proficient in using the library, a skill that they will need in transfer-level courses. 
  
 In addition, to working closely with students, the library faculty and staff have been very generous with 
their time helping me find materials for tests, researching plagiarism cases, and developing highly 
collaborative assignments that involve student-student, student-content, and student-instructor interaction. 
Many of these assignments use Wikis, Blogs, Vokis, Wordles, Jing, Screencast, and a number of other 
technologies. I am always impressed by the willingness of the faculty and staff to both learn new 
technologies and teach them to me as well.  
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In closing, the MVCC library faculty and staff embody the term "Excellence." I hope that they are 
honored for their accomplishments. I guess that what makes them so outstanding is how closely they 
work with the students and faculty at the college. Our library is not just a collection of books and 
materials, it is a place where students, faculty, staff, and the community as whole come together to grow 
academically and socially. 
  
Sincerely, 
   
Michael Renehan 
Associate Professor of Intensive English and IELP Program Coordinator 
Moraine Valley Community College 
9000 West College Parkway 
Palos Hills, Illinois 60465-0937 
(708) 974-5321 
 



 
Kristine R. Van Baren 
Instructor of History 
Department of Social Science 
 
December 1, 2008 
 
To Whom It May Concern: 
 
The faculty and staff of the Moraine Valley Community College Library are truly exceptional.  I 
have had the opportunity to work closely with many of the librarians since joining the college in 
the fall of 2000. 
 
Although initially I merely introduced my students to the library using a more general workshop 
session geared toward introducing available research tools, it was through the Library’s liaison 
program that my entire approach toward incorporating information literacy in my course content 
changed.  I now work together with the liaison to my department in a true partnership as we 
create experiential learning activities which have significantly raised the level of academic 
scholarship in research projects and decreased the incidences of plagiarism.  Additionally these 
activities create a personal connection between my students and one of the librarians.  Because of 
this connection I have witnessed an increased number of students turning to MVCC librarians for 
assistance when completing research projects for my classes. 
 
Personally, the librarians of MVCC are some of the nicest, most cooperative and most helpful 
people you could hope to meet.  They are enthusiastic about what they do and inspirational to 
their fellow faculty members.  They genuinely care about the success, both at MVCC and in the 
future, of our students.  I know from experience that many of the students in my classes continue 
to contact the librarian who worked with that particular class long after the semester ends and 
sometimes even after they have transferred to a four-year institution.  It is that personal, caring 
approach that can make such a difference in a student’s life. 
 
In summary, I recommend the Moraine Valley Community College Library to you without 
reservation for the Excellence in Academic Libraries Award.  If you have any questions, please 
feel free to contact me. 
 
Sincerely,  
 
 
 
Kristine R. Van Baren 
 
 



 
December 1, 2008 
 
Dear ACRL Colleagues: 
 
I write in support of Moraine Valley Community College for the 2009 ACRL Excellence in Libraries 
Award. 
 
Although Illinois is blessed to have many fine academic libraries, a few stand apart from the rest, 
and the library at Moraine Valley Community College is at the very top. The Library’s commitment 
to collaboration---within the college, with district high schools and in the broader community are 
a model for today’s academic libraries. 
 
Professional development, with the active encouragement and support of the Library’s Dean, is 
likewise outstanding and serves as a model in Illinois and well beyond. 
 
Of particular note is the Moraine Valley Community College Library’s leadership in the 
Information Literacy movement statewide.  The Library began a highly successful and well-
attended annual Information Literacy Summit several years ago.  Offered at three 
locations at community colleges in northern, central and southern Illinois, a keynote speaker 
leads off and breakout sessions by practitioners round out the day’s events. 
 
In 2003, the NILRC consortium received a three-year IMLS National Leadership grant that 
addressed the information literacy needs of “at risk” high school and community college students. 
One of five community college libraries paired with a local high school, the Moraine Valley library 
staff contributed hundreds of in-kind hours to develop an assessment instrument now in wide use 
in Illinois and across the nation. 
 
The Library also played a key role in developing the grant’s Toolkit for Success designed to help 
teachers/faculty and librarians work together to address the information literacy needs of their 
at-risk high school and community college students. 
 
In short, the Moraine Valley Community College Library exemplifies excellence and leadership in 
every area of librarianship making the Library a fine candidate for the ACRL Excellence in 
Libraries Award.   
 
John W. Berry 

 
 
Executive Director 
    and 
Past President, American Library Association 





 
 
Selections Committee 
Association of College and Research Libraries 
Excellence in Academic Libraries Award Program 
50 East Huron Street 
Chicago, IL 60611 
 
 
November 24, 2008 
 
 
Selections Committee: 
 
I have had the privilege of working with the Moraine Valley Community College Library 
for over seven years. Leslie Warren and I began the Information Literacy Summits in 
2002.  We coordinated these summits to allow librarians throughout the state the same 
type of professional development. Coordinating the summits requires working with 
three different institutions as well as finding a keynote speaker that can accommodate 
all locations. The success of the Information Literacy Summit’s has been greatly due to 
Leslie’s leadership and initiative.   
 
I have worked with Sylvia Jenkins through the Network of Illinois Learning Resources in 
Community Colleges (NILRC).  Sylvia has always been most willing to assist us or any 
library with her expertise and experience in many projects and programs.  

   
Through NILRC and the Information Literacy Summits I have had an opportunity to work with 
the individuals from the Moraine Valley Community College and have been impressed by their 
professionalism and their ability to work as a team.  I know that they are always available if I 
need assistance.  I highly recommend them for this award. 
 
 
 
Sincerely, 
 
 
Judy Vineyard 
Associate Dean of Library Services 
John A. Logan College 
Carterville, IL 62918 




