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Executive Summary: 
1. Name of program and institution. 
  “Information Literacy Across the Curriculum” (ILAC); Wartburg College 
 
2. Name of the application contact person. 
  Jill Gremmels, College Librarian 
 
3. One paragraph description of the program. 
 

Information Literacy Across the Curriculum (ILAC) is one of four literacies required of 
all Wartburg College students as a condition to graduate. The others are Writing, 
Diversity, and Oral Communication Across the Curriculum. ILAC is integrated into the 
standard general education curriculum (Essential Education) and the majors. Librarians 
teach ILAC basics in five required Essential Education classes, in partnership with 
faculty. In addition, each major at Wartburg has developed its own ILAC strand to reflect 
the Information Literacy knowledge of the discipline building upon the ILAC foundation 
of the five classes. 

 
4. One paragraph description of what makes this program unique and how it has 
 achieved success. 

 
The Wartburg College library’s grounding in information literacy is evident in its 
philosophy, architecture, and personnel. This total dedication to information literacy 
makes the program uncommonly complete. The infusion of ILAC into educational 
requirements, the program’s crowning achievement, demonstrates support for the 
program by the faculty and administration. The College as a whole acknowledges the 
program’s importance and is strongly committed to its success; librarians were invited to 
be part of the planning process for the new Essential Education program from its 
inception. The librarians created a curriculum map for the Essential Education program, 
which ensures that concepts are taught in a systematic manner with little duplication 
other than what is necessary for one lesson to build on another. Partnering with the 
faculty increases faculty buy-in and customization to each class’s curricular needs. The 
planning of the program incorporates evaluation and assessment by taking full advantage 
of the opportunity to pre-test first-year students and assess what second-year students 
retain. There will be a final post-test of fourth-year students once a complete cohort of 
students has finished the program. The unique combination of institutional support, a 
well-planned curriculum map with sequential lessons, and built-in evaluation points has 
allowed Wartburg’s ILAC program to grow and thrive. 

 



Program Description: 
I. Name of program and list of team members (names, titles, roles of members). 
 

“Information Literacy Across the Curriculum” 
Ferol Menzel, Academic Vice President and Dean of the Faculty, senior administrator 
Jill Gremmels, College Librarian, member of ILAC teaching team 
Karen Lehmann, Information Literacy Librarian, member of ILAC teaching team  
Randall Schroeder, Information Literacy Librarian, member of ILAC teaching team 
Terry Lindell, Professor of History, classroom faculty ILAC partner 

 
II.  Brief History of program and synopsis of current activities. 
 
Wartburg College, a four-year, liberal arts college enrolling 1600 students, is dedicated to its 
mission of challenging and nurturing students for lives of leadership and service as a spirited 
expression of their faith and learning. 
 
History: When Jill Gremmels was hired as College Librarian in 1994 with an administrative 
mandate to “provide leadership for integration of information literacy into teaching and learning 
for students and faculty,” the library faced several problems: 1) It was underutilized, unpopular 
with students and faculty, and disconnected from the educational enterprise. 2) Library staff were 
unenthusiastic and considered information literacy a nonessential service. 3) The library building 
was not conducive to information literacy activities. Before Gremmels’ tenure, librarians taught 
only 20 one-shot bibliographic instruction sessions in 1993-94, building on skills ostensibly 
developed through a self-paced workbook in use since 1980. Once its use was discontinued in 
favor of more concept-oriented, course-integrated instruction, the number of instruction sessions 
almost tripled in 1994-95. In 1995, a public services position was redefined, and Randall 
Schroeder was hired as Information Literacy Librarian. In 1995-96, sessions jumped to 80, 
followed by 90-96 sessions every following year, excluding 1998-99, when the library was under 
renovation. In 2000, another position was redefined, resulting in the hiring of an additional 
Information Literacy Librarian, Karen Lehmann. As new staff came on board and the program 
grew, other problems arose, however. Information literacy was not sequenced, so there was 
much repetition from course to course, and librarians were uncertain of students’ prior 
knowledge, rendering good sequencing difficult. 
 
The building program issued in May 1996 depicted a library expressly designed to promote 
information literacy learning. Library staff and architects worked to support a variety of learning 
styles, to create many group and individual learning spaces, to incorporate technology, and to 
include two classrooms exclusively reserved for information literacy instruction. More 
information about the “learner’s library” concept can be found at 
www.wartburg.edu/library/mission2.html. The new building opened in September 1999. 
 
Meanwhile, the college began revising its general education program. In 1996-97, a template 
devised by a committee composed of faculty, administration, and librarian members was not 
accepted. A subsequent group, the General Education Task Force, also composed of librarian, 
faculty, and administrative participants, met throughout 1998-99 to define a suitable plan. 



Named the Wartburg Plan of Essential Education, it was approved by the faculty in April 1999 
and implemented in the fall of 2000. Librarians were extensively involved on design teams 
which created, among other new courses, freshman and sophomore seminars. 
 
Current Activities: The high priority on information literacy at Wartburg is evidenced by 1) a 
specific place in the curriculum, 2) an explicit library mission statement, and 3) two librarians 
who are expert at information literacy and dedicated to it, both in title and temperament, aided by 
a library director who is equally passionate about it. Essential Education includes Information 
Literacy Across the Curriculum (ILAC) as one required strand. Five core courses have 
mandated, discrete information literacy experiences, and each major is expected to have an ILAC 
plan approved and in place by the end of 2001-02. 
 
Schroeder now coordinates information literacy instruction to groups (including classes), while 
Lehmann is in charge of instruction to individuals (reference desk service and individualized 
consultations). All three of the librarians involved with information literacy (Schroeder, 
Lehmann, Gremmels) teach in the program and consult with curriculum committees about ILAC 
concerns. As of November 2001, there have been more than 50 scheduled literacy sessions 
during academic year 2001-02, and we expect to exceed 100 sessions. The process of developing 
evaluation tools to assess ILAC gains is ongoing: a pre-test is in place, a “mid-test” has been 
administered, a post-test is to come, and individual session evaluations are being implemented 
this year. 
 
III.  Best practices. (Selected categories) 
 
Category 1: Mission 
 
The ILAC Mission Statement is conceptually nested inside the library’s mission statement 
(www.wartburg.edu/library/mission.html), which asserts that the purpose of the entire library enterprise 
is to produce information literacy in Wartburg students. The ILAC Mission Statement further 
elaborates the philosophical foundation of the program. 
 
ILAC Mission Statement: Vogel Library’s mission is to educate information-literate lifelong 
learners. Our information literacy program is the flagship of that effort, but other library 
operations also contribute toward this goal. The information literacy program is designed to 
embody leadership and visibility in promoting the library’s mission of educating students. As 
such, our information literacy mission closely reflects that of the Library. We embrace the 
national Information Literacy Competency Standards for Higher Education 
(www.ala.org/acrl/ilcomstan.html) and that document’s definition of information literacy: “... a set of 
abilities requiring individuals to ‘recognize when information is needed and have the ability to 
locate, evaluate, and use effectively the needed information.’” 
• We believe that information literacy is so fundamental that it is an integral part of the 

academic experience in and out of the classroom. 
• We believe course-integrated instruction connected with a real academic need is more 

effective than stand-alone information literacy courses or disconnected tours and library 
orientations. 



• We believe in a planned curriculum with distinct, sequenced information literacy content that 
allows practice and reinforcement without duplication. 

• We believe that our information literacy instruction and any subsequent activity must help to 
achieve a faculty member’s course objectives. 

• We believe that professors and students must be guided toward the understanding that the 
librarians’ goals are interconnected with their own course goals and curricular needs. 

• Above all, we emphasize the teaching of concepts over skills as a means to achieve our 
information literacy mission of educating information-literate lifelong learners. 

We also educate individual students and faculty at the reference desk and in individualized 
consultations by appointment. We strive to make each of these encounters an educational 
experience. In these settings we reinforce information literacy concepts from prior instruction 
and give students further opportunities for guided practice. 
 
Category 4: Administrative & Institutional Support 
 
Two campus entities are responsible for supporting and monitoring ILAC. The Educational 
Policies Committee, assisted by its subcommittee on General Education, reviews departmental 
ILAC plans. The librarians have the opportunity to study these plans and make comments prior 
to their adoption and are in charge of all other areas of implementation. Within the library, 
Randall Schroeder and Karen Lehmann have responsibility for the program. Schroeder 
coordinates instruction to groups, Lehmann instruction to individuals, but major decisions are 
made collaboratively and usually involve the director, Jill Gremmels, who is also a member of 
the teaching team. There is no separate line in the library’s budget for the ILAC program. 
Because information literacy is the library’s mission, the budget for the library could be 
considered the budget for the program. 
 
Administrative endorsement has been strong and has included the college president. In 1996, 
then-President Robert Vogel announced at a faculty meeting that one of the college’s 
institutional goals would be to graduate information-literate students, and current President Jack 
Ohle continues to support this goal. Wartburg has also been fortunate to have several deans who 
have shown their advocacy of information literacy by placing librarians on the task forces to 
revise the general education program and on the development teams for the first-year and 
second-year seminar courses, IS 101 and IS 201. 
 
Further evidence of administrative support can be seen in the existence of instructional areas 
dedicated to the information literacy program. The library contains two classrooms, which are 
reserved for information literacy instruction. In spite of a campus crunch for space, the 
administration has agreed that scheduling for these classrooms must remain flexible for 
information literacy instruction to succeed as an integrated part of the curriculum. Each 
classroom has a presentation station and the infrastructure to be converted to a lab, should that be 
desired. The classrooms are adjacent to the Information Laboratory, which houses 60 computers 
and the reference collection. 
 
As with any information literacy program, staffing is critical. The two information literacy 
positions in the library have been created by redefining public services positions. The Wartburg 
library’s organizational chart (www.wartburg.edu/library/staff/chart.html) shows that two librarians of 



4.5 FTE hold the title of Information Literacy Librarian (Lehman and Schroeder). The library 
director (Gremmels) is also an active part of the teaching team, and the half-time 
Reference/Curriculum librarian (Jeanette Gerrietts) is heavily involved in individual instruction 
at the reference desk. Of ten staff members (8.5 FTE), four spend a significant amount of time 
supporting the information literacy program. The library continues to request additional staffing 
in the college process of competing for new faculty positions. As a faculty member, each full-
time librarian receives the standard $650 development fund annually; this money can be 
supplemented with funds from the library’s staff development budget. All three teaching 
librarians have used these funds to pursue continuing education on information literacy issues. 
 
Collaboration among classroom faculty and librarians is encouraged by a two-hour session 
during new faculty orientation, one of the largest blocks of time in their very full schedule. The 
Academic Vice President and Dean of the Faculty, Ferol Menzel, initiated this practice, and we 
find that early recruitment plus individual follow-up has worked well to bring new faculty into 
the fold. Other faculty were instrumental in the acceptance of the Essential Education plan with 
its ILAC component. All faculty were present for an in-service presentation that explained the 
curriculum map, components of an ILAC plan, and sequential details of the program. In addition 
to giving presentations to faculty when requested, librarians serve as liaisons with each college 
department, collaborating with faculty on ILAC plans and information literacy sessions. 
Participation in the information literacy program is perhaps the most highly visible and valued 
librarian activity among classroom faculty and to the governance structure. 
 
Category 5: Articulation with the Curriculum 
 
Information Literacy Across the Curriculum (ILAC) is one of five requirements in the Literacy 
Skills section of the Wartburg Plan of Essential Education, which every Wartburg student must 
fulfill in order to graduate. Foundational information literacy concepts are taught in five core 
courses that are required of all students in their first two years: 

1. Inquiry Studies (IS) 101 (first-year seminar). Lesson: critical thinking about the 
information universe and the Internet’s role in it. Compares search engines, meta-search 
engines, directories, databases, and gateways. Discusses libraries’ contribution of 
financing resources with scholarly or critically-evaluated content to balance free and 
often unquestioned Internet resources. 

2. English (EN) 112 (intermediate composition). Lesson: search strategy, including 
keyword identification and database selection. Students follow an Overview/Finding/Fact 
strategy that begins with an “overview source,” such as an encyclopedia, before moving 
into “finding sources” (indexes and abstracts) and “fact sources” to help them develop a 
more complete understanding of their topics and find relevant, quality information. 

3. Religion (RE) 101 (literature of the Old and New Testament). Lesson: evaluation of 
information, using criteria of source, age, and credibility of author. 

4. Scientific Reasoning (students must choose one of six courses). Lesson: the differences 
between scholarly and popular information and how scientific achievement is translated 
for a lay audience. Requires comparison of journal and newspaper articles. 

5. Inquiry Studies 201 (second-year seminar). Lesson: bias and perspective in information. 
Involves comparison of information from different disciplines, worldview of author, 
and/or close reading of a text to discover bias evident in subtle aspects of presentation. 



ILAC is completely course-integrated and is sequenced so that lessons are not repeated from 
course to course, although skills are practiced and reinforced. Information literacy extends 
throughout a student’s academic career, first in the five core courses and later in his/her majors). 
Faculty in each major must develop a plan for producing information literacy in graduates, 
tailored and focused for the discipline or future profession. While we believe that everyone, 
regardless of field of study or occupation, will need to assemble and evaluate information to 
learn new concepts and skills, we recognize that specific information needs vary greatly. A 
studio artist, for example, interacts with information differently than does a research chemist, so 
ILAC will naturally take different paths from one major to another. 
 
The standards, performance indicators, and outcomes of the national Information Literacy 
Competency Standards for Higher Education form the basis of the ILAC Curriculum Map 
(www.wartburg,edu/library/infolit/#map). The map is an outline of each of the 89 outcomes and the 
corresponding courses where these items will be taught. All faculty received a copy of the map 
when they began their departmental ILAC planning. 
 
When ILAC was originally accepted, Dean Menzel gave copies of the standards to all faculty to 
aid their understanding of the expectations implicit in graduating information-literate students. 
Since the standards were developed by ACRL and endorsed by AAHE, this national document 
provided additional authority to the ILAC initiative. 
 
Wartburg’s educational environment takes advantage of small class size to emphasize discussion 
and projects. Accordingly, information literacy instruction highlights active learning, with almost 
every session including a combination of lecture, demonstration, discussion, and time for 
students to practice concepts and skills just learned and to evaluate their success. Faculty are 
encouraged to schedule ILAC sessions at times that integrate information literacy concepts into 
their class content, enabling students to comprehend the relevance and real-world applicability of 
the information literacy lesson. 
 
Category 6: Collaboration with Classroom Faculty 
 
The foundation of Wartburg’s ILAC program is collaboration with faculty. Librarian 
participation in the design of the Essential Education program paid early dividends as ILAC went 
through the governance channels to be included in the five classes required of all Wartburg 
students. Each department is required to submit an ILAC plan for its majors) to the General 
Education Subcommittee of the Educational Policies Committee. In many cases, ILAC is 
integrated into the syllabus long before classes begin. 
 
ILAC’s importance to the faculty is reflected by the statistic that librarians worked with 40 of 
Wartburg’s 99 full-time faculty during just the fall semester of the 2000-01 academic year. 
Librarians had worked with 41 full-time faculty the entire previous year. We also collaborated 
with 11 of Wartburg’s 16 areas of study in fall 2000-01 and 15 of 16 areas the entire previous 
year. We expect the numbers to continue to increase as departments complete their ILAC 
strands. 
 



All instruction is team-taught by faculty and librarians. With assistance from the Dean of 
Faculty, librarians have eliminated “baby-sitting” sessions, in which the librarian teaches while 
the faculty member is absent. All lesson plans are drawn up during consultation between the 
faculty member and the librarian and are directly connected to specific course content and 
student needs. Faculty team leaders in Essential Education courses provide backup in 
encouraging each faculty member to schedule information literacy sessions. 
 
Category 7: Pedagogy 
 
The Essential Education component of a Wartburg College education is by nature an 
interdisciplinary approach to learning. Faculty from all curricular areas (including interested 
librarians) design and propose themes that fit within the knowledge framework required for IS 
101 and IS 201. In fact, librarians Schroeder and Gremmels will team-teach a section of IS 101 
in Winter Term 2002. Students are allowed the freedom to select a section that appeals to their 
personal interests. What ties sections together is the common body of learning required of all 
participants, including the ILAC strand. 
 
This flexible approach to curricular requirements allows librarians to gear ILAC instruction to 
student needs and abilities while basing lessons on concepts, not tools. The intent is to foster 
critical thinking through ILAC. The IS 101 “toolkit” applies critical thinking about how the 
Internet fits into the information universe, EN 112 emphasizes that search strategies are a solid 
approach to research and database selection, RE 101 helps students evaluate the information they 
locate, the Scientific Reasoning classes encourage students to be critical consumers of media, 
and IS 201 centers on how bias and perspective require critical thinking. 
 
Faculty collaboration is important because contact with students is designed around authentic 
information needs. For a lesson to be relevant, it must relate to the goals of the classroom 
instructor and needs of the students. By integrating lessons into the curriculum, librarians can 
build from existing knowledge (as reflected in the pre-test given to new students) and can use a 
variety of teaching styles to hone their message to the appropriate level for each learner. 
Librarians incorporate pedagogical techniques that address different learning styles including 
discussion, lecture, small groups, demonstration, hands-on practice, individual assistance, 
PowerPoint visual displays, and discovery learning techniques. We are especially fond of asking 
students to return after the “doing” portions and to share their successes and complications with 
the larger group. 
 
Since specific courses have established ILAC content, we were able to create a map that visibly 
demonstrates where each skill fits into the curriculum. This has been helpful to faculty in every 
discipline as they continue to work on required ILAC plans for majors. The map allows faculty 
to see the foundational skills covered in core courses and then to build on those with additional 
skills appropriate to their area. 
 
An additional component to group ILAC instruction is special opportunities for one-on-one 
assistance. Information consultations are available via student completion of a one-page print or 
online form (www.wartburg.edu/library/consult.html) and much practice and reinforcement occurs at 
the reference desk. The Library Resources section of our library web page is designed to reflect 



the concepts we teach by visual use of the Overview/Finding/Fact approach introduced in EN 
112 (www.wartburg.edu/library/resources.html). This continually reinforces ILAC content as students 
use the virtual library 24 hours a day.  
Category 10: Assessment 

On campus, the library was an early adopter of assessment, creating an assessment plan 
(www.wartburg.edu/library/infolit/assess.html) in 1995 to evaluate not only the information literacy 
program but the entire library operations. Some parts of the plan, which were fully under library 
control, have been enacted. Much of it, however, is dependent upon portfolios which academic 
departments intend, but have not begun, to assemble for their own assessment purposes.  

Pre-testing knowledge has become important as ILAC has been implemented, both to help us 
direct instruction where it is most needed and to give us “before” data for comparison. A 
computer-scored pre-test was administered to all first-year students in fall sections of the two 
composition classes (EN 111 and EN 112) in September 2000. This segment of the student 
population represents the class that began the new Essential Education plan. The test yielded 
valuable information which helped us design lessons and strategies for first-year student 
instruction. Results of last year’s test are available at www.wartburg.edu/library/infolit/testreport.html. 
After we identified and revised questions with poor statistical discrimination, we administered 
the instrument in September 2001 to a second group of new EN 111 and EN 112 students. 

We continue to monitor the information literacy progress of students. This fall we tested the IS 
201 students, most of whom were in the EN 111/EN 112 group last year. The intent is to gauge 
their retention of content learned during IS 101 and EN 112 information literacy sessions. We are 
awaiting the results of the 2001 tests. We intend to follow the cohort and post-test students 
during their senior year, perhaps in conjunction with capstone courses in their majors.  

We have just begun assessing the effectiveness of individual sessions. We think it is important to 
find out how much students learn and retain from our one-visit sessions, not just their immediate 
reactions. There are separate forms for faculty and students, modeled on forms created at Cornell 
College. With the instructor’s permission, we employ one of two techniques: the form is given 
“on-the-spot” for immediate feedback, or (the preferred method) the form is sent with the student 
to be completed and turned in with the assignment. The latter method assesses the application of 
the information literacy content and is therefore a more relevant evaluation, but it requires 
faculty assistance.  

Direct observation, anecdotal evidence, and experience tell us our program is working. The 
reference desk is a particularly fruitful location for gathering such data. For example, beginning 
education students, assigned in the past to read an article in a scholarly education journal but 
given no in-class guidance, floundered before and required one-on-one assistance but are faring 
much better as the result of group instruction this fall. 

We plan to conduct an alumni survey, perhaps piggybacking on a college alumni survey 
distributed by the assessment office. We are interested in knowing what former students think 
about their library experience and information literacy learning several years after they have 
graduated. Anecdotally, we have some evidence that they continue to appreciate their 
information literacy learning. This week alone, one student teacher and one alumna have asked 
for permission to use our web-site evaluation strategies with their own classes. 



Most problematic: The most challenging area for us is Outreach. We do well with new faculty 
and informally with individual faculty, but we have no clear strategy for enticing established 
faculty to information literacy partnerships. 
 
IV.  Evidence of success of program to date. 
 
ILAC has a place of prominence in the Wartburg Plan of Essential Education, thanks to 
administrative and faculty support and librarian involvement in the revision of the general 
education curriculum. The campus community, guided by the leadership of strong librarians, 
understands and appreciates the relevance of information literacy. Annual instructional sessions 
have almost quintupled in eight years. The library building is a lively place that students 
understand as a learning center. The library’s web page design reinforces classroom learning. 
Wartburg librarians have presented on information literacy at LOEX and the Iowa chapter of 
ACRL and have had a strategy published in an information literacy collection. 
 
V.  What makes this program unique? How would you contribute to this conference? 
 
Information literacy is not just one library activity among many at Wartburg; it is the library’s 
raison d’être. This high level of commitment is endorsed by the college administration and has 
been enacted by the library director in mission and staffing. Wartburg has worked toward this 
vision since 1994, allowing enough time for information literacy to permeate throughout the 
library operation and become institutionalized in the comprehensive ILAC program. ILAC is 
based on the national Information Literacy Competency Standards for Higher Education and 
outlined in a curriculum map which shows where each of the 89 outcomes is localized in the 
Wartburg information literacy curriculum. The circle is being completed by a developing 
assessment program. 
 
We would contribute to the conference by sharing our experiences of the process that moved 
information literacy beyond a library buzzword into a main component of the college’s general 
education curriculum. We have changed the direction of library programs and services into a 
unified concept that, as elaborated in our mission statement, has truly made information literacy 
the cornerstone of the library. We would be pleased to share our experiences and documents, 
including our curriculum map and tests, test results, lessons, and pedagogy. 
 
VI.  Two questions to be considered at the invitational conference. 
 
1. We have successfully integrated new faculty into our information literacy program, and with 
turnover, the number of dedicated, enthusiastic faculty partners is increasing. How can we 
involve senior faculty and get them equally excited about information literacy? 
2. Where and how should we incorporate a post-test for students about to graduate and, given 
that their information literacy knowledge will vary by discipline, what should we test? 
 


