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INSTITUTE FOR INFORMATION LITERACY 
BEST PRACTICES INVITATIONAL CONFERENCE 

 
 EXECUTIVE SUMMARY 
 

1. Name of program and institution: Committee on Information Literacy. Austin 
Community College 

 
2. Name of application contact person: 

Red Wassenich 
Austin Community College, Rio Grande Campus  
1212 Rio Grande 
Austin, TX 78701 
(512) 223-3074  redwass@austin.cc.tx.us 
 

3. Description of program: 
 
Austin Community College’s program of library instruction occupies the center of our services 
and has evolved in the past 20 years from a lecture-based format, teaching use of specific 
bibliographic tools, to an information literacy program using lectures, interactive web tutorials, 
study guides, videos, e-mail, point-of-need assistance, and workshops. Our faculty librarians 
currently reach over 11,000 students per year in our formal programs. Our approach has 
always emphasized the Earlham model of course-integrated projects. We now have 
information literacy projects included in all sections of English Composition, Introduction to 
Chemistry, Introduction to Business, all three levels of Developmental Reading, all three 
levels of Developmental Writing, and Introduction to Biotechnology. There are also integrated 
assignments in several other individual instructors’ courses throughout the curriculum. In 
addition, we have an active program of information literacy for our faculty, reaching over 300 
per year in workshops and interactive web tutorials, as well as individual assistance in 
designing research assignments. We have also approached information literacy from the 
college’s administrative perspective, by initiating a collegewide information literacy 
committee that surveyed all faculty and recommended an overall approach to inclusion in the 
curriculum. 
 
4. Statement of what makes program unique and successful: 
 
ACC’s information literacy program is a combination of steadiness and innovation. The 
importance of information skills as part of the college curriculum and regarding the librarians 
as teachers have been at the core of our overall efforts for decades. Our program is 
fundamentally intertwined with the curriculum and we have collaborated with faculty, 
technical staff, administrators, and students in developing and revising our program. At the 
same time we have drastically changed our conceptual approach-increasingly emphasizing 
critical thinking and interactivity-and delivery methods. A hallmark has been the combination 
of strong leadership from the library administration along with empowerment of the librarians 
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to do the actual development. We have participated in local, state, and national professional 
information literacy programs as both learners and teachers. We received the ACRL 
Excellence in Academic Libraries Award in 2001. 
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INSTITUTE FOR INFORMATION LITERACY 
BEST PRACTICES INVITATIONAL CONFERENCE 

 
PROGRAM DESCRIPTION 

 
I. NAME OF PROGRAM AND TEAM MEMBERS 
 
Austin Community College Library Services 
Committee on Information Literacy 
 
Julie Todaro, Dean of Library Services 
Committee on Information Literacy: 

Red Wassenich, Professor / Reference Librarian. Chair of committee. Oversight of 
information literacy programs in English, Business, Developmental Writing, Sociology 
(shared), Psychology (shared). 

Teresa Ashley, Professor / Reference Librarian. Oversight of information literacy 
 programs in Chemistry (shared) and Developmental Reading. 

Jon Luckstead, Associate Professor / Reference Librarian. Oversight of 
 information literacy program in Chemistry (shared) and study guides. 

Ellen Mitchell, Adjunct Reference Librarian. Oversight of documentation guides 
 and clearinghouse of information literacy documents. 

Leslie Navarro, Assistant Professor / Head Librarian, Rio Grande Campus / Reference 
Librarian. Oversight of information literacy programs in Effective Learning, Sociology 
(shared), Psychology (shared) and Spanish-language projects. 

 
All public services librarians have teaching responsibilities and help develop information literacy 
projects. 
 
Two members of the Committee on Information Literacy are also members of the library’s “Web 
Focus Group” and monitor and advise on the instructional aspects of the Library Services site. 
(library.austincc.edu) 
 
The college’s Instructional Designers are frequent contributors to and partners in the design and 
production of our projects. 
 
II.  HISTORY OF PROGRAM AND SYNOPSIS OF CURRENT ACTIVITIES. 
 
Library Services has had an active formal library instruction program since the early 1980s, when 
library instruction projects were integrated into all English Composition I and Chemistry I classes. 
Over the years, course-integrated and class-related programs have expanded into many areas, 
including Accounting, Biotechnology, Business, Developmental Reading, Developmental Writing, 
English Composition II, Environmental Science, Biotechnology, Health Sciences, Government, 
Sociology, and Psychology classes. 
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Some facts about Austin Community College and our information literacy program: 
 

• ACC began in 1973. Today typical fall semester enrollment is 26,000 in college-credit 
courses, with an annual enrollment over 60,000. Courses are taught at 6 campuses, five 
centers, and over 40 additional sites, such as government offices, businesses, and other 
K-16 educational institutions.. There are almost 400 full-time faculty and 1000 adjunct 
faculty. A wide variety of academic and workforce courses are offered for credit. 

 
• There are 14 full-time librarians, two of whom are in technical services, plus two half-time 

librarians and about seven hourly librarians who work part-time with primarily reference 
desk responsibilities. 

 
• The latest cumulated statistics from fiscal year 2000 show over 11,000 students were 

reached with our formal information literacy programs, the great majority in courses where 
information literacy has been integrated into the curriculum. 

 
In the past five years the library instruction program has been revised to meet the needs of 21st 
century learners. With the expansion of electronic resources and the increased number of students 
at remote locations, ACC librarians saw the need to review and revise the library instruction 
program and devise new methods of reaching students and, more and more, faculty. Much of our 
instruction efforts have focussed on increasing and improving our teaching of online information 
skills and resources, with an emphasis on critical analysis of information, and on improving the 
overall instructional aspects of our website. 
 
Information Literacy Workshop: In FY 98, Library Services developed a new PowerPoint 
presentation, CyberResearch, for faculty and students. Since then, the presentation has been 
continually revised to become Research 2000 in 1999 and Smart Search in 2000. We offer 
presentations multiple times each semester at six campuses, using both a PowerPoint presentation 
and live online searching. Presentations are marketed via email invitations, flyer distribution, 
letters and personal invitations to faculty in targeted disciplines, on our web homepage, the library 
newsletter, ACC newsletter, student newspaper, brochures, and banners located in non-library 
locations. We welcome attendance by entire classes, individual students, and faculty. On 
completion of the presentation we hand out attendance certificates. Many faculty offer credit for 
attendance. This is our one major effort that is not a course-integrated program. We offer this to 
reach students who may not take a course that includes one of our formal programs.  
 
College-wide integrated instruction: The Introduction to Chemistry and English Composition I 
course-integrated instruction programs (continuous revisions for 20 years) have been revised to 
incorporate electronic resources and critical evaluation. For example, in the English assignment, 
what began as a paper-based worksheet added an accompanying video in the early 1990s and in 
2001 a four-part interactive web tutorial  (“The Info Game”--library.austincc.edu/infogame.htm). 
A major evaluation by both faculty and students will be done in the fall 2001 semester. 
 
Introduction to Business uses “The Info Game” web tutorial as a precursor to researching a 
specific business or topic in the business world. 
 
For Introduction to Chemistry, lab students view a PowerPoint and online demonstration by a 
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librarian and then work through exercises using online and print sources to locate answers to 
specific questions developed by the librarians and Chemistry faculty. This is currently being 
reviewed with an eye toward developing a discipline-specific interactive web version. 
 
Developmental Reading and Developmental Writing each offer three levels of courses. Library 
projects reflecting these levels of skills have been developed for each, ranging from simply 
identifying the different types of sources available up to Internet searching and evaluation of 
sources on a specific topic. 
 
Effective Learning is a newly revised course designed for at-risk students. It teaches 
college-success skills and includes a class presentation by a librarian and a research project. 
Both Introduction to Psychology and Introduction to Sociology have pilot projects in individual 
instructors’ classes, with the goal of adoption by all instructors. 
 
Online and paper instruction collection: Our collection of over 20 guides on academic and research 
skills are in both paper and web formats. The core of these has been in production and revision for 
20 years. (library.austincc.edu/research/Guides.htm) 
New Focus on Faculty Development 
In FY 99, Library Services established a goal to improve its support for faculty in the 
areas of technology and information literacy. The need to increase faculty knowledge of 
information literacy has two aims: To improve the instructors’ ability to perform their jobs and to 
increase the inclusion of information literacy in their curricula. Librarians and instructional 
technology staff gave 97 workshops or presentations to 782 faculty and staff in FY 99, and spoke 
to 10 instructional task forces (145 faculty), oriented new full-time faculty, and presented 
Research 2000 to 23 faculty. For the first time in FY 2000, our Committee on Information Literacy 
specifically developed separate goals for students and faculty projects. Information literacy 
presentations were given at faculty development retreats and at departmental task force meetings 
in 2000 and 2001, reaching over 400 instructors. Topics included evaluation of online materials, 
online science information, online plagiarism, and basic web search skills. 
 
Another important library instruction activity for faculty began in FY 99. Librarians and 
Instructional Design staff developed a three-hour “Electronic Information Literacy” (EIL) online 
tutorial for adjunct faculty. The college used this tutorial to train over 700 part-time faculty 
members (and through a directive from the ACC College President reward those with successful 
completion with a stipend). In 2001, this was replaced. The “Info Game” web tutorial used for 
students had a faculty-oriented module added at the beginning and a separate quiz for faculty at the 
end. Official faculty-development credit is given. 
 
III.  BEST PRACTICES 
 
Category 4: Administrative & Institutional Support 
• In September 1999, the college’s Academic Affairs Council appointed the ACC Ad-hoc 

Committee on Information Literacy, co-chaired by a librarian and a classroom faculty member 
and composed of 10 classroom faculty, another librarian, and professional-technical staff. This 
study included a survey of all faculty on their views on the importance of information literacy 
and on what they currently were doing to promote it. The report can be viewed at 
library.austincc.edu/staff/redwass/Infolit/IL_finalreport.pdf 
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• Library Services immediate supervisor, Associate Vice President Ron Brey, is very supportive 
of libraries in general and information literacy. His Instructional Resources and Technology 
umbrella also encompasses distance learning and all forms of distributed education. As such, 
he is committed to and supportive of efforts to integrate information literacy into the 
curriculum in general and specifically into distance learning. In this role he has fought for the 
funding to expand online resources to and ways to improve our virtual information literacy 
efforts. Last year Library Services received extra funding for e-book titles and a Spanish 
language version of the online catalog, plus additional funding for staff development through 
Ron’s administrative guidance. 

 
• Information literacy is being included as a fundamental element in the college’s current 

General Education Review of the core curriculum. 
 
• The Library Leadership Team each year appoints a Committee on Information Literacy (CIL) 

that handles the major course-integrated projects and various supporting efforts, such as web 
tutorials and study guides. Almost always, additional librarians are part of teams that handle 
projects, and for major ones, the college’s instructional designers are included. 

 
• The CIL works with the other librarians on information literacy efforts and coordinates student 

presentations and faculty development sessions. The committee has a website where the 
committee charge, goals, minutes, etc. are readily available (library.austincc.edu/intemal/cil). 

 
• Librarians are each given from $700-$1000 per year funding for conferences and workshops to 

promote professional development and to give presentations. 
 
• Librarians have received grant support from the college for our information literacy programs. 
 

In the early ‘90s a portion of ACC’s Perkins Grant from the U.S. Department of 
Education for disadvantaged students was given to the library to develop, among other 
things, library instruction projects for our Developmental Studies courses. These have 
continued to the present. The library also established a core collection of lower-reading 
level books for these students. Software is used to determine the reading levels of these 
books, which is noted in the library’s catalog record where librarians can access it.
 . 

The college’s internal “Innovation Grants” have been awarded to two information 
literacy projects: The development of “The Info Game” web tutorial was funded with 
release time for a librarian and a Business faculty member. This tutorial was adopted 
for use by all sections of Introduction to Business and has since been adopted by all 
sections of English Composition I. Another grant was given to fund release time for a 
librarian and Chemistry faculty for a major revision of the information literacy project 
used in all sections of Introduction to Chemistry. 
 
A large portion of the Texas Telecommunications Infrastructure Fund grant ($500,000) 
to ACC this year is to purchase over 70 laptop computers and wireless Internet 
connections to create flexible multi-use spaces in the libraries available for information 
literacy instruction. Laptops, storage and charging stations, and high-end electronic 
whiteboards have been purchased for all six campuses and for one distance 
learning/remote classroom environment. When not in use for instruction, the laptops 
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will be available for general computer and Internet purposes. 
 

Category 5: Articulation with the Curriculum 
 
One of the major challenges in a community college information literacy program is the lack of a 
predictable sequence in which students take courses, even the basic required ones. Only about 
1000 students out of 66,000 actually earn a degree or certificate each year. Most attend to take core 
courses for transfer to a four-year college or return to college to learn a specific skill. 
 
We have addressed this by integrating information literacy into as many introductory courses 
across the curriculum as we can rather than teaching it in a separate course or offering very many 
tours or non-course-related events. 
 
• Composition I is the largest course offering and is required in all degree plans. We have been 

integrated into this curriculum for 20 years. 
 
• We also have targeted the Developmental Studies courses since these courses must be 

completed before students can go onto almost any college-credit courses. We have information 
literacy components in all sections of all three levels of both the reading and writing courses. 
We are currently developing a project for the Effective Learning course, which is for entering 
students with poor academic skills. 

 
• Other projects, mentioned earlier, in the introductory courses of Chemistry, Business, and 

Biotechnology reach a wide range of students in the sciences and workforce areas. We are 
piloting course-integrated projects in introductory sections of Sociology and Psychology, both 
of which offer many dozens of sections each year. 

 
• The design of our projects attempts to match the information needs of the related course. For 

example, the project in Composition I, where students write on virtually every topic in the 
world, our project addresses the different ways information is used in different disciplines. 
“The Info Game” web tutorial used in Composition I and in Business includes an interactive 
portion where students branch into any of six separate sections related to their topics. In our 
Chemistry project--obviously more focussed--the use of technical reference sources and 
journal-level periodicals is stressed. 

 
• There are, of course, also many library projects that individual instructors use, some 

co-designed with librarians, some not. We have used these to identify interested individuals 
and tried to leverage this into broader involvement by the department. The current integration 
into the Introduction to Business course began this way. 

 
Category 6: Collaboration with Classroom Faculty 
 
Our reliance on the course-integrated model of information literacy dictates collaboration; the 
fundamental idea is that information literacy is part of the subject disciplines and not a separate 
piece. It would simply be impossible to have this approach without collaboration on the content 
and pedagogy of the projects. We also rely on voluntary adoption by the departmental taskforces 
and by individual classroom faculty rather than trying to have the college administration impose it. 
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• The Earlham College model of course-integration was adopted by the ACC library in the early 
‘80s, and six librarians and six classroom faculty attended their conferences. In every case, the 
disciplines whose faculty attended continue to have course integrated library projects. 

 
• As mentioned in Category 5, librarians and classroom faculty in Business and Chemistry 

jointly have been given institutional grants to develop information literacy projects to integrate 
into the curriculum. 

 
• The library’s Committee on Information Literacy has given many faculty development 

workshops and presentations. (See the “New Focus on Faculty Development” section of the 
section II, above, for more details.) 

 
• Librarians often meet with the instructional task forces to discuss proposed library research 

projects and to assess the status of current ones. E-mail has furthered the ability to keep in 
touch with the faculty and monitor information literacy projects. 

 
• The college’s Ad-hoc Committee on Information Literacy (discussed in Category 4, above) 

was composed of two librarians, 10 classroom faculty, and one professional-technical staff. 
 
IV.  EVIDENCE OF SUCCESS 
 
• We received the ACRL Excellence in Academic Libraries Award in 2001. The criteria the 

award is based on are: 
 Creativity and innovation in meeting the needs of their academic community 
 Leadership in developing and implementing exemplary programs that other 

libraries can emulate 
 Substantial and productive relationships with classroom faculty and students 

 
• Over 11,000 students per year go through our formal information literacy programs. 
 
• The Southern Association of College and Schools (SACS) gave special recognition to our 

program in the most recent accreditation report (1992), saying, “Members of the Committee 
commend the [library] director and librarians for their effort and dedication to ensure the role 
of the library faculty in the instructional process of the college, specifically for their initiative, 
innovation, and service to the students and teaching faculty of ACC.” 

 
• The library staff have received notable recognitions: 

 Former director (until 2000) Dr. Lee Hisle was elected president of ACRL in 1999. 
 Current dean, Dr. Julie Todaro, (then Head Librarian at the Rio Grande Campus) 

was named Librarian of the Year by the Texas Library Association in 1996 and 
elected president of the association in 2000. 

 Northridge Campus Head Librarian Cary Sowell won the EBSCO Community 
College Learning Resources Leadership Award for 2001. 

 
• Library Services has consistently rated in the top three areas in ACC’s surveys of user 

satisfaction, from both students and faculty. 
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• Librarians have given numerous presentations on our information literacy programs at 
conferences, including the ALA Annual Conference, ACRL Conference, LOEX Conference, 
Texas Library Association Annual Conference, League for Innovation Conference, and the 
International Conference on Teaching Excellence. 

 
• Two of the librarians were accepted in the Institute for Information Literacy’s Immersion 

program, one in 1999 and one in 2000. 
 
 

V. WHAT MAKES THE PROGRAM UNIQUE 
 
The ACC information literacy program has been both steady and innovative, all the while 
maintaining high standards and getting positive assessments. We adopted the course-integrated 
model of instruction in the early ‘80s and have not strayed from it. At the same time we have 
moved from a program that emphasized use of specific bibliographic tools to one that teaches the 
importance of critical thinking and evaluation as lifelong skills. We have also increased the variety 
of delivery formats, expanding from class lectures to video and web-based instruction. 
The breadth of the curriculum that we are integrated into is a notable aspect of our program, 
covering core courses in the humanities, social sciences, business, and developmental studies. 
 
CONTRIBUTIONS TO THE CONFERENCE 
 
Experience with how to keep a long-standing program innovative but doable. 
 
Our proposed list of team members includes the library dean; two instruction librarians; an 
instructional designer who collaborated on the creation of our web tutorial, “The Info Game” and 
who also teaches online courses; and a classroom faculty member who teaches both traditional and 
online courses and who led the move for Composition I to adopt “The Info Game.” Thus we would 
offer an across-the-board perspectives and actual examples of collaboration with staff outside the 
library. In addition, ACC’s setting is a heavily decentralized one. This would add greatly to 
discussions on how to handle development and support in a such an environment and on how to 
handle issues involving distance learning. 
 
Community colleges play an increasing role in higher education, but sometimes are overlooked in 
academia. Over 50 percent of freshmen are in community colleges, and a large number of them 
transfer to four-year colleges; thus it is vital that community college students have the equivalent 
skills of those who attend a four-year college from the beginning. This conference would further 
the dialogue between these two types of institutions. 
 
VI.  QUESTIONS 
 
1. What is the best approach to issues of conformity of instruction and content among librarians 

and classroom faculty in information literacy programs? How can academic freedom 
successfully coexist with providing consistent instruction? This is a particularly important 
factor in a course-integrated information literacy program. 

2. Has the rapid and huge increase in online information resources forced library instruction 
programs to revert to teaching how to use individual tools and search techniques at the expense 
of teaching higher-order critical thinking? 
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