
ACRL 
Instruction Section 
Management and Leadership Committee 
 
Saturday, January 20, 2007 1:30-3:30 
Renaissance Madison 
Seattle, Washington 

 
Members Present: Mike Russo (chair), Diane Dallis, Mary Evangeliste, Susan Avery, 
Jennifer Nutefall (visitor), Steven Adams (visitor), Dena Marger (intern), Lori Dubois 
(exec. committee liaison) 
 
Excused Members: Michele Ostrow, Tamara Butler (virtual member) 
 

1. Introductions   
All members introduced themselves. 
 
2. Approval of Agenda 
The Agenda was approved.  Minutes from the prior meeting were not read. 

 
3. Chair’s Report 

 
Mike gave a report on issues discussed at the Advisory Meeting. Names of those 
nominated for offices for the Instruction Section for 2007 were read. The 2008 
nomination committee is looking for nominees. February 14 or 15 is the date to make 
nominations by, to Beth Dupuis, for officers for Instruction Section Chair, Vice Chair, 
etc. 
 
There was a report on the Information Literacy Structure Review, which deals with how 
ACRL is structured to deal with information literacy.  There will be a discussion 
tomorrow (Sunday, January 21st) , 4-6pm at the Westin Hotel on 5th Ave. dealing with 
this. 
 
There was discussion about changing the ACRL bylaws structure, but nothing has been 
decided. The idea is to make the process of changing the bylaws simpler.  Currently, it 
takes a year and a half to make changes to the bylaws. 
 
Everyone now has to use the online volunteer form to submit requests for new volunteers 
and/or reappointments. 
 
Online documents and publications need to be reviewed.  Our committee (Management 
and Leadership) needs to determine if documents are historical (i.e. complete) or need to 
be updated.  We need to report to the Policy and Publications Review Committee. 
 
ACRL candidate’s forum is tomorrow, Sunday, January 21, 11:30-1:30 at the Westin 
Hotel.  Some of the discussion will be posted on the ACRL website. 



 
The Instruction Section is now paying for a subscription to Survey Monkey.   
 
Discussion: Would our committee benefit from having a co-chair?  The rationale was for 
having overlap and continuity, but our chair position is only a one year appointment.  
There was a suggestion to extend the chair appointment to a 2 year appointment in order 
to have co-chairs. 
 

4. Continuing Business:   
 

A.  Reappointments: Mike’s term is ending and he will not be 
reappointed to the committee.  Diane is also going off the committee.  Susan and 
Dena will continue.  The committee chair will be empty after annual. 

 
B.  Online community Software 

- we volunteered to test it  
- few committee members used it 
- one said the training was not necessary 
- software is self explanatory 
- It seems to serve its purpose.   
- General consensus is that it’s not horrible, but it wasn’t great.  

It’s not very sophisticated and has some glitches. 
- Could the software allow us to meet virtually?  If so, then it’s 

worth it.   
- Discussion followed about other software to consider that 

might work better. 
 
We agree that we endorse the Online Community in concept, and we recommend we 
compare this software to other more sophisticated software. 
 

C.  Survey of Library instruction training programs 
 
We surveyed instruction coordinators and library directors about how they were 
instructing librarians to teach.   
 
Implications of the results: 

- Need for further study- Assessment of how successful 
programs have been, size of institution and budget are 
important factors and the survey didn’t ask about budgets, etc. 

- Writing report – Mike will write the report on the results of 
the survey and incorporate the comments folks added to 
the survey.  Diane volunteered to analyze and pull together 
the comments for the executive committee. 

- We need to decide what to do with the findings, how to make 
them useful.  Suggestion: we list methods of instruction in 
practice, and maybe sort the practices by institution size. 



- Implication of the results: There can be no assumption that 
librarians all possess core competencies. 

 
5. New Business 

 
A.   Next Phase of Survey Project 

 
Discussion: More than 50% of those surveyed stated they didn’t train their instruction 
librarians. 
 

- Possibility of a follow up survey of the more than 50% of 
respondents who do not provide instruction for new librarians. 

- We could ask at institutions that didn’t train their instruction 
librarians, why they didn’t train.  We could differentiate 
between ongoing staff training, and institutions providing 
training only for new hires. 

 
We recommend that we study the findings from Question 3.5 of the survey further 
(that 50.5% don’t train).  The next phase of the survey project should try to 
illuminate this finding. 
 
There was a suggestion that we could ultimately have an ACRL program on this issue. 
 
Lori Dubois is our liaison to the executive committee. 
Mike will submit a report on our experience with the Online Community software to 
Lori. 
Any new project proposals have to be approved by the executive committee. 
 
 

Action Items 

Item Member 
Responsible 

1.Prepare a report on the committee’s experiences with the Online 
Community Software.  

1. Mike Russo 

2. Prepare a report analyzing the results and implications of the 
Survey of Library instruction Programs 

2. Mike Russo 

3. Analyze and pull together comments on the survey for the report. 3. Diane Dallis 
 
 
Respectfully submitted by: Dena Marger 
 


