
2007 ALA Midwinter Meeting 
ACRL Instruction Section 
Executive Committee II 
 
Monday, January 22, 2007 
8:04 – 11:59 am 
Sheraton - Dashpoint 
 
Members Present:  Susan Beck, Jean Caspers, Jennifer Dorner (ch), Lori DuBois, Lisa 
Janicke Hinchliffe, Chad Kahl 
 
Members Excused:  Mary MacDonald 
 
Guest:  Adam Burling (ACRL) 
 
I.  Welcome and call for Additions and Revisions to the Agenda 
 
Meeting was called to order at 8:04 am. 
 
Appointment Cycle Reports discussion item was transferred from the last meeting. 
 
Move agenda item, “Awards/DudleyAward” to beginning of meeting. 
 
Since there were no representatives from the Advisory Council, agenda item was moved 
to the end. 
 
II.  Reports 
 
*****Adjourned to closed section 
 

A. Awards/Dudley Award (Hinchliffe) 
All three awards have been determined and recipients will be notified. 

 
*****Adjourned to open meeting 
 

B. Information Literacy Advisory Committee (Hinchliffe) 
Most of the meeting was spent discussing the process of developing subject-
specific information literacy standards.  Information literacy consultant is 
constrained by alignment of disciplinary standards to parent document. 
 
 Elyssa Stern Cahoy has been named web administrator for the ACRL 
Information Literacy web site.  She discussed with ILAC how to work with 
different groups to gather content into central site and what advisory role ILAC 
will play in the process. 

 



C. Awards Tips Document (Hinchliffe) 
Awards committee will begin to develop a tips document for the publication 
award, based on work already completed by the current chair, Kathleen Gallagher. 
 
Lisa Janicke Hinchliffe will do a fairly major revision of the tips document for the 
Dudley Award based on changes from ACRL. 

 
D. ALA 2007 Annual Conference Program Update (Dorner) 

Randy Hensley and committee have done a great job.  Program is titled Eye to I: 
Visual Literacy Meets Information Literacy. Three speakers are lined up.  Prior to 
the Midwinter meeting, the speakers exchanged outlines of their presentations. 
The speakers came to the first multi-committee meeting and met again during the 
conference to coordinate their presentations. 
 
Program will have a slide show for twenty minutes before the start of the 
program.  Slide show highlights groundbreaking work by IS, award winners, etc. 
 
This is an example of a productive collaboration between the Arts Section and IS, 
rather than simply a co-sponsorship. 
 
Virtual poster sessions will be available after the conference, in addition to 
information from speakers. Suggestion was made that the planning committee 
draft a handout that clearly explains where virtual poster sessions are located. 

 
E. Midwinter Meeting Discussion Groups Report (Caspers) 

The Current Topics discussion groups were well attended. 
 
First discussion group had some difficulty generating discussion because there 
were so few experts about gaming in attendance.  Brainstorming questions had 
been drafted prior to the session, but were not used immediately. 
 
Second discussion group had greater success, since attendees had greater 
familiarity with topic. 
 
Discussion on how to improve the discussion groups ensued and centered on the 
merit of a short presentation at the beginning to provide foundation for later 
discussion. 
 
Feedback should be solicited from previous discussion group conveners to 
enhance the tips document on coordinating a discussion group.  Document would 
be a Type II document written by the Discussion Group Steering Committee. 
 
Both groups created useful digests. 



F. Status of Management and Leadership Committee’s “Management Survey of 
Library Instruction Training Programs” (DuBois) 
Committee was looking for guidance on how to proceed with data, captured by 
Survey Monkey.  This data has begun to be analyzed. 
 
Committee will be asked to provide a summary of responses and data to the 
Executive Committee by end of February.  Depending on depth of data, an article 
may be written.  If one is written, it would need to be completed by Annual. 
 
Lisa suggested that Immersion faculty would be interested in seeing the data. 
 
This survey will also supplement the Proficiencies for Instruction Librarians and 
Instruction Coordinators document. 

 
G. Proficiencies for Instruction Librarians and Instruction Coordinators document 

(Dorner) 
Jennifer spoke with the chair of the task force, Clara Fowler.  Clara attended an 
ACRL Standards and Accreditation Committee (SAC) on Sunday, January 21, 
where the document was subjected to detailed examination and editing. SAC’s 
primary concern was that the language of a standard should be more proscriptive 
than the language being used in the current document. Jennifer Dorner will ask 
Clara to send a revised version of the document (based on editorial comments 
from SAC) to the Executive Committee within a week. 
 
SAC noted it would accept the document as a guideline.  Discussion ensued on 
whether a guideline was sufficient. The Executive Committee agreed that it would 
consider this question again after reviewing the revised version. 

 
H. Status of Planning Process (Dorner) 

Reviewed comments made by Elizabeth A. Kocevar-Weidinger of the Planning 
Committee at the January 20 Advisory Council meeting.  Everything is in place 
and should be ready by Annual. 
 
Planning Committee is also working on a response to the ACRL environmental 
scan.  Focus should be on a limited number of issues that matter most to IS rather 
than cover the entire document. 

 
I. Status of IS Web Site Redesign (DuBois) 

Task Force has completed two of their tasks, but little progress has been shown 
since October. The task force will need to have their work done by March. 
 
Lori will clarify for the task force that their focus should be on structure and 
layout, not aesthetics, such as font size, color, etc. 

 



J. IS Web Site Administrators (Dorner) 
Candidates have been reviewed and two new web administrators should be 
announced soon. 

 
III.  Discussion Items 
 

A. Appointment Cycle Reports (Caspers) 
Working with Adam Burling, Jean Caspers identified changes to the ACRL 
volunteer form that made it easier to utilize the data.  Adam worked with 
ALA/ACRL programmers to make the changes. 

 
B. Revision of IS Officers Responsibilities Web Page (Beck) 

Based on the personal experiences of currents Members-at-Large (MAL), the 
officers responsibilities web page 
(http://www.ala.org/ala/acrlbucket/is/organizationacrl/handbookacrl/responsibiliti
es.htm) is going to be revised.  Currently, the content makes it seem as if MAL 
only have three tasks, unless one references the section “all executive committee 
members duties.” 
 
Three tasks simultaneously listed under both MAL responsibilities and 
responsibilities of all IS officers will be removed.  Same editing will be done for 
the other officers. 
 
The bullet points, “Review ACRL Guide to Policies and Procedures” and 
“Establish goals and objectives in keeping with the ACRL Strategic Plan and the 
IS Strategic Plan” have been combined and edited to read: “Coordinate and 
monitor progress in support of the ACRL Strategic Plan and Instruction Section 
Strategic Plan in alignment with the ACRL Guide to Policies and Procedures.” 
 
Recommendation noted that terms of service should be noted for all positions, as 
well as the progression from vice-chair/chair elect to chair to past chair. 

 
C. Possible Revision of Members-at-Large Appointments Structure (Dorner) 

Discussed the proposal to create four Member-at-Large positions with two-year 
terms, rather than the current arrangement of three positions with three-year 
terms. 
 
Advantages for this model include:  possibly increasing the number of people that 
would be comfortable serving as vice-chair/chair elect; making the Executive 
Committee more inclusive; lessening the workload of all Executive Committee 
members by adding an additional person; and introducing another potential point 
of view. 
 
One disadvantage for this model is shorter terms would mean that two members 
would be coming up to speed each year, rather than one.  One suggestion to deal 
with this issue is to assign fewer liaison responsibilities to first-year MAL. 



 
Bylaws would need to be amended.  If, as was discussed at the first Executive 
Committee meeting, IS chooses to change its bylaws to policies/procedures, both 
that change and the change to the Executive Committee structure could go on the 
ballot at the same time, after a hearing at Midwinter 2008.   
 
Since there is still time to work on this proposal, Jennifer Dorner will do 
additional research into other ACRL Sections to see how many MALs they have 
and what their responsibilities are. 
 
BREAK 
 

D. Appointment Process (Burling) 
Adam Burling described how the new volunteer forum was developed in response 
to members’ request for a central location to volunteer 
(http://www.acrl.org/volunteer).  Most ACRL units did not have a volunteer 
system as well developed as IS. 
 
Form was launched in November.  New form requires login and therefore only 
allows current members to volunteer.  Lisa Janicke Hinchliffe noted problems she 
has had with her ACRL membership “lapsing,” despite having a lifetime ALA 
membership.  This happens because the ACRL renewals process is attached to the 
ALA membership renewal notices.  Adam will report this problem, in addition to 
other suggestions he has received. 
 
Currently, volunteers receive an email response with boilerplate language.  Adam 
will send it to Jean Caspers for revisions.  Change in email response wording 
would likely eliminate the need for a separate email message from the Vice-Chair 
to volunteers. 
 
Overall, there have been more volunteers than ever for division-level positions.  
Interested to see how the new volunteer form affects the number of volunteers at 
the Section level.  There was a fear that ACRL renewals would go down with the 
increase in dues, but the enrollment has stayed near its recent historic high. 

 
E. Working with Virtual Members (DuBois) 

Discussed how to support virtual members.  Concern that volunteers expect more 
robust virtual participatory options, such as real-time communication options.  
Noted difficulty in doing this in the current multi-committee setting. 
 
ALA guidelines currently make it explicit that virtual members are not full-
fledged members with voting rights.  Need to make that clear to virtual member 
volunteers. 
 
Jean Caspers will work with Membership Committee to make expectations clearer 
for virtual members. 



 
Committees will be allowed to experiment on greater interaction by virtual 
members, but given time and expense involved, it will not be an IS-wide effort. 

 
F. Multi-Committee Meeting 

IS agreed to multi-committee meeting after request from ACRL to limit expenses.  
Room in Seattle was far too small given the number of committees and visitors.  
Perhaps two large co-located rooms would work best. 

 
G. Partnerships, Collaboration and Communication  

 
Exec currently has liaison roles to the Library Instruction Round Table, Distance 
Learning Section and Chapters Council.  Discussed questions: what exactly is our 
liaison role with those units?; do those units know that they have liaisons to IS? 
 
Perhaps liaison roles are an anachronism of the pre-Internet/email days where 
personal attendance at meetings was necessary to gather information. Executive 
Committee would unlikely to be able to liaise to all the groups related to 
information literacy given the large numbers. 
 
Discussed eliminating these liaison positions, especially since they are not part of 
the bylaws.  Suggested a move to ad hoc arrangements based on collaborative 
projects that would rely on Executive Committee members to be assigned 
additional liaison responsibilities.  Also, Lisa suggested relabelling on the liaison 
list the IIL Executive Committee, ILAC, and Sections Council relationships 
different, because they are not really liaison relationships. 
 

H. Other Issues (Dorner) 
Jennifer Dorner checked with Executive Committee members on a number of 
housekeeping issues. 

 
1. Discussed that some committees seemed hesitant to “only” do 

brainstorming, planning, etc. rather than producing a document, 
bibliography, web site, etc. Jennifer Dorner will work with Jean Caspers 
and the Planning Committee to clarify what they can report in their 
planning documentation. 

 
2. There is confusion in some committees over the role of intern.  Need to 

ensure that interns are not assigned extra duties other than those already 
outlined.  They are full, voting members of their committees. 



IV.  Reports from Liaisons to Committees 
 

A. Publication and Policy Review  
1. Planning forms 
Susan requested clarification on the proposed link structure for the new 
committee planning forms, asking whether these would follow the same pattern as 
committee minutes. Jennifer affirmed that planning forms will follow the same 
link structure. Publication and Policy Review are immersed in their publication 
tracking project where they document committee responsibility, update schedule, 
creation date, etc. In carrying out the project, they are sensitive to whether any 
new publications on the IS web site will need to be documented in their and were 
curious how these documents would appear on the IS web site. 

 
2. Survey Monkey 
Susan noted that after considering Jennifer’s request that the Publication and 
Policy Review committee draft a policy for the use of Survey Monkey, the 
committee would prefer to add this information to the Publication Manual under 
the appropriate section (Type 2 Documents, Surveys) and then submit their draft 
to IS Exec for approval.  

 
Need to add Survey Monkey instructions to Publication Policy and Procedures 
Manual. 

 
3. Archive of Publication Proposals 
 
Publication and Policy Review Committee recommended that an archive of 
publication proposals be created.  After discussion, agreed that archive be made 
available from the Instruction Section web site.  Publication proposals will be 
stored as Adobe Acrobat (.pdf) files.  The archive will be maintained by the 
Publication and Policy Review Committee.  Since many rejected proposals were 
modified and eventually approved, only approved proposals will be included. 
Agreed that Executive Committee liaison is responsible for ensuring that the 
Policy and Publications Review Committee chairs get copies of all approved 
proposals. 

 
Meeting adjourned at 11:59 am. 
 
Respectfully submitted, 
Chad Kahl 


	I.  Welcome and call for Additions and Revisions to the Agenda
	II.  Reports
	A. Awards/Dudley Award (Hinchliffe) All three awards have been determined and recipients will be notified.

	III.  Discussion Items

