
ACRL
Instruction Section

Membership Committee

Washington, D.C. Capitol HIlton - Presidential Ballroom
1:30 - 3:30 pm

Saturday, June 23, 2007
ALA Annual Meeting 2007

Regular Committee Meeting I

Members Present:  Claudia Ruediger (co-chair), Amy Deuink (co-chair), Sarah King 
Steiner, Alyssa Martin, Mary Jo H. Lyons, Erin Ellis, Anne-Marie Deitering (intern)

Members Absent: None

Observers: Mary MacDonald (IS Executive Committee Liaison), Catherine Fraser 
Riehle (incoming intern)

Minutes of 2007 Midwinter Meeting:  Previously approved online.  Confirmed.

Introductions/Announcements: 

Change in procedure for the dropped members survey:  Some of the emails sent to 
dropped members bounce back.  Erin Ellis will start sending the bounced messages to 
Adam Burling, the ACRL staff representative to the Membership Committee.

Additions/ Changes to the agenda

None

IS Advisory announcements and discussion items

Announcements:
•  ACRL 101:  Saturday morning’s orientation session went well, not much time 

for questions.  Anne-Marie and Erin represented IS at the Saturday morning 
session.  Claudia, Jean Caspers and  Mary MacDonald will represent IS at 
the Sunday session.   

•  Incoming Chair for 2008-2009 is Sarah McDaniel (UC Berkeley).  
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•  Analysis of Instructional Environments Report:  A draft version will be made  
available on the IS website for review after Annual.  The final version will 
posted later, and announced on ILI-L.  
o Purpose: a tool that will give guidance to programs wanting to assess their 

own instructional environments.
o Final report will include two versions of the tool: one that can be custom-

ized to any environment, and one that can be used to measure an institu-
tion’s instructional environment against benchmarks.

•  Section Council Update:  ACRL will be offering meeting effectiveness training.
•  LOEX:  

o 2007 conference (San Diego) was successful.  
o Proceedings will be self-published and made available to presenters, 

members, and the public in that order.
o 2008 conference will be in Oakbrook IL.  325 spaces available.

•  ACRL Innovations Committee:  Looking for ways to innovate at the ACRL 
conference itself.  Right now, ACRL does not offer any section-focused social 
activities.  Committee is examining ways to build in orientations or social ac-
tivities at the ACRL conference.  

•  IS Programs:
o Current Issues Discussion
o Eye to I: Visual Literacy Meets Information Literacy
o IS awards will be presented before the Visual Literacy program.

Discussion items:
•  Planning process revisions: It is difficult for some committees to fit the kind of 

work they do into the existing reports/forms.  Some committees (including 
Membership) will be switching to a single Annual Report.

•  Instruction Section Listserv moderator suggested creating a knowledge base 
out of information in the list archives to serve as a FAQ for the list.  Proposed 
a group to select frequently asked questions, and good answers to those 
questions so that newcomers can be referred to this FAQ.  Another ALA group 
uses a similar format, and will share the link.

•  Communication tools:  Are there different tools we would like to use to com-
municate?  Those who tested ACRL’s online community software found it 
clunky and more than most groups needed.  Reminder to post anything cre-
ated in an external communication tool (blog, wiki, email) to the IS website.

Soiree Update

71 people attended.  74 RSVP's.  15 people identified themselves as new.  
More than 30 people came without RSVP'ing.
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Discussed veteran/newcomer matchups.  Remains an issue.  Additional complication 
this year because a point of contact between Membership and Local Arrangements was 
lost when the tip sheet was turned over entirely to Local Arrangements.

Problem:  more new members than veterans sign up to be matched.  There is no way to 
control when people will arrive, or when veterans will be needed to match up with new-
comers.  The person handing out nametags usually ends up pairing people on-the-fly, 
which may be the best method for handling this situation.  In short, people are promised 
a service they do not always receive, which makes IS look unwelcoming and unfriendly.

Mary M. will take these questions to Exec:

•  Does the relationship between Membership and Local Arrangements need to 
be re-clarified?

•  How can the local arrangements committee and the membership committee 
coordinate the best way to greet members as they arrive at the Soiree?

Amy D. will be on both the Membership and Local Arrangements committees at Midwin-
ter 2008 in Philadelphia, which creates an ideal opportunity to develop best practices. 

Projects

Dropped members survey:  

Report is ready to send on to Exec (via Mary) as soon as the committee adds recom-
mendations.

•  Discussion: what is the best way to handle this data.  Is it best to write a 
summary report every time, with recommendations, or will it be more visible in 
an annual report?

•  Discussion: who should reply to questions that come to the Membership 
committee as a result of the Dropped Members survey?  Agreed that sensitive 
questions should be forwarded to Jean Caspers.

•  Erin provided the most recent data, cumulative from September.
•  Mary will ask Jean:

o How she wants the data presented to her, as IS Chair
o Whether Exec would want a newsletter article written about the data
o How to handle the questions that come to Membership as a result of the 

survey? 

Soiree

Discussion:  How to make more people aware of the Soiree, and of other IS events at 
ALA conferences?  Suggestion made that we provide a list of all IS events at the Soiree 
for people to pick up.
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Orientations
Discussion:  Should the IS orientation/ welcome event be offered at every ALA confer-
ence, only at Annual, or only at Midwinter.  We did not have on at Annual 2007, due to 
scheduling problems.  The orientation is on the schedule for Midwinter 2008.

Issues:

•  There are more people at Annual, so it is important to have it there.
•  Easier to schedule at Midwinter.
•  The timing of Midwinter is good – just before the deadline to submit commit-

tee volunteer forms.
•  If the ACRL 101 event continues, that will make scheduling even more diffi-

cult.

Recommendations:  
•  Consider doing the orientation at both events because the evaluations have 

been uniformly positive, from both Annual and Midwinter meetings.
•  Discuss alternative times/formats.  Maybe have an orientation breakfast along 

the lines of what STS did, to address the scheduling issue.
•  It is currently on the schedule for Midwinter, so we can do what we have done 

past there, and think about changes for Midwinter.

Mary will send the report on to Exec.

SurveyMonkey:

IS will continue our subscription

Wiki

Follow-up discussion on a message Alyssa sent out asking about ways this committee 
could use the IS wiki.

•  It would be a good idea to use the conference wikis at ALA and ACRL to an-
nounce events, etc.

•  Think about how to use the ACRL wiki.

FAQ

Discussion of changes made by email since Midwinter.  Agreed to:
•  add an addition item, “does the IS section have a listserv?
•  rearrange and consolidate points under the item: How can I get involved in 

IS?
•  Add a note that one must be a member of ALA and ACRL to become involved 

in IS.
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 2007-2008 Goals

Soiree
Continue discussion of Orientation
Continue dropped member surveys

Items we are waiting for information from Exec (via Mary) about before proceeding:

•  Brochure
•  Report on orientation evaluations
•  Report on dropped members.

Action Item Who? Due Date

Eliminate the second bullet from the recommen-
dations section of the Dropped Members Survey.

Amy 7/30/07

Send Mary the report on the Dropped Members 
Survey data.

Amy 7/30/07

Send Mary a list of our questions about the proc-
ess of gathering/ reporting on Dropped Members 
Survey Data.

Amy 7/30/07

Submit Annual meeting minutes to the list. Anne-Marie 7/5/07

Revise the FAQ and send it to the list Anne-Marie 7/30/07

Discuss  timetables for planning Orientation and 
other conference events

Claudia and Amy 7/30/07

Gather the committee name table tents to re-use 
at Midwinter

Sarah 6/23/07

5


