
 

2007 ALA Annual Conference 

ACRL Instruction Section 

Executive Committee I 

 

Saturday, June 23, 2007 

10:30 am – 12:00 pm 

Doubletree Washington, State Room 

 

Members Present:  Susan Beck, Jean Caspers, Jennifer Dorner (ch), Lori DuBois, Lisa Janicke 

Hinchliffe, Chad Kahl, Mary MacDonald 

 

Guests:  Janis Bandelin (Furman University), Elyssa Stern Cahoy (Pennsylvania State 

University), Sarah McDaniel (University of California, Berkeley) 

 

I. Welcome and Call for Additions and Revisions to the Agenda 

 

A. Meeting was called to order at 10:45 am. 

 

B. Revisions to Agenda 

Item IIA, “Approval of List of Executive Committee Actions (January – June 2007)” 

was removed. 

 

II. Old Business 

 

A. Approval of IS Executive Minutes from 2007 ALA Midwinter Meeting 

Motion to affirm minutes was made by Jennifer and Susan seconded.  It was 

accepted. 

 

Action item – Chad will make sure to remove DRAFT from sets of Advisory and 

Executive minutes before submitting to IS webmasters. 

 

B. Committee Meetings Attending 

Executive Committee members confirmed they were able to attend their liaison 

committee meetings. 

 

III. Reports 

 

A. ACRL Board Liaison Report and Discussion (Bandelin) 

i. The ACRL Research Committee is no longer collecting information for the 

Environmental Scan, but will work with what they have already gathered. 

ii. Action Plans are due July 15
th

.  

iii. At the ACRL New Leaders Orientation Mary Jane Petrowski reported that the 

"Top Action Plan Ideas" (pink sheet in the New Leaders packet) was 

developed based on an analysis of comments received on the National 

Conference evaluation in response to the question: "What are the two most 



 

critical issues facing the profession?"  This list may be relevant for future 

action plans, programs, and/or events. 

iv. The Information Literacy Competency Standards for Higher Education is 

under review.  Focus groups will be meeting throughout the conference to 

gather feedback on what kind of review should occur. 

v. The structural review under consideration, especially the creation of interest 

groups, was done in response to user input. The Executive Committee 

comments relating to the structural review included the following, which Janis 

will relay to the ACRL Board: 

a. It appears that ACRL is trying to be a home for everybody, though that 

is not practical. 

b. The fact that interest groups would be reviewed every three years is 

not a sufficient argument for approving their formation. ACRL has 

provided no information about the criteria that would be used to 

determine whether an interest group should be formed. Janis noted that 

those details had not yet been created, but would be done by Policies 

and Procedures after the vote. Exec members expressed concern that 

membership would be required to vote on the proposal before the 

details had been worked out. 

c. Perhaps ACRL is not sufficiently advertising the fact that groups with 

a common interest could easily form a discussion group.  

d. The focus of ACRL should be on improving the current structure of 

ALA and ACRL to make it less complicated, rather than adding 

another type of group. 

e. Some interest groups may be similar to existing units and will compete 

for limited resources. 

 

B. Proposed dues increase 

ACRL is proposing a change to the Bylaws which allows the organization to raise 

dues without a vote from the membership, but that the increase will not exceed the 

increase in the Consumer Price Index (CPI). Janis will relay to the ACRL Board 

Exec‟s concerns. 

 

Exec objected to this proposal for a number of reasons, mainly based in their concern 

that these decisions should be made by Membership, not the Board. Even if the 

number of possible increases was somehow restricted, as one member suggested, it 

would not address other issues, such as the inappropriateness of the current 

membership making decisions regarding dues for all future memberships. It also 

assumes that future membership would not at some point want to increase dues over 

the CPI in order to support increased and expanded ACRL activities. It was also 

expressed that Membership may vote on this proposal without fully understanding the 

ramifications. 



 

 

C. Nomination process 

Janis reviewed changes since Midwinter to the proposal to change the makeup of the 

Nominating Committee.  The decision to remove the part requiring nominating 

groups to look for candidates with particular expertise was applauded. 

 

D. The Board‟s agenda for a later meeting that day included discussion on the proposed 

structural changes, change in dues process, voting on several proposed liaisons with 

ACRL to external groups (primarily due to feedback from Sections) and a move to 

presenting the Academic Research Librarian of the Year at every other ACRL 

conference, making it more prestigious. 

 

IV. Discussion Items 

 

A. Disbanding Handbook Publication and Analysis of Instructional Environments Task 

Force (Dorner) [The discussion on disbanding Handbook Task was temporarily 

postponed.] 

Management and Leadership Committee will take over responsibility of reviewing 

the Analysis of Instructional Environments Task Force document after it is published. 

The discussion over the revision cycle included the recommendation that 

Management & Leadership focus on communicating and marketing the document and 

to keep track of who contacted them with questions and comments.  This data would 

assist in later assessment. Lori pointed out that promotion of documents is missing 

from the charges of IS committees.  

 

Action items 

 When AIE Task Force report is released, Jean will send a message disbanding the 

task force. 

 Lisa will ask Beth Woodard on the task force‟s suggestion on how often the report 

should be reviewed. 

 Jean will ensure the issue of promotion of documents is included in impending 

review of committee charges.  (Jennifer noted that alterations to charges require a 

vote of Executive, resulting in a considerable amount of correspondence and so 

should be done in groups, rather than piecemeal.)   

 

B. Exec liaisons (Caspers) 

Jean passed out draft of Exec liaison responsibilities, which was reviewed. Jennifer 

proposed that the current IS Chair be liaison to Awards, rather than the Past Chair, in 

order to ensure communication.  It was decided that Jennifer would continue working 

with Planning and Jean would become liaison to Awards.  

 

Sarah asked if she could be liaison to Communication rather than Jean. 

 

The resolution of this question resulted in noting which liaison positions are fixed to 

the positions. 

 



 

The issue of external liaisons remains unsettled and will need to be addressed by 

Exec.  

 

It was moved and seconded to accept the changes and the document was approved 

(Appendix A). 

 

C. Emerging Leaders – procedure for selection next year (Caspers) 

When Emerging Leaders started, ALA (via ACRL) invited IS to sponsor an 

application.  There was a separate process for the section-sponsored applications last 

year, but according to ACRL, Emerging Leaders has since made changes in its 

application process.  

 

The 2006 IS-sponsored Emerging Leaders participant, Merinda McLure, will provide 

a report on her experience at the next Exec meeting on Monday.  Discussion will be 

continued at next Executive Committee meeting. 

 

D. ILI Handbook review (MacDonald) 

Jennifer proposed that the document be reviewed one more time.  It is clear that the 

manuscript was not edited as a whole and there are corrections that must be made 

before submitting it to ACRL. If the process is expected to take much longer, it might 

be necessary to disband the current task force and create another one for the 

publication process.  

 

Action item - Mary will check to see if Christopher Cox and/or Beth Lindsay want to 

continue as editors.  If they choose to continue, they will be editors; if not, they will 

be listed as contributing editors and the new person would get editor label. 

 

E. Website redesign recommendations – framing the discussion (Dorner) 

Moved to next meeting agenda.  

 

Meeting adjourned at 12:30 pm. 

 

Respectfully submitted, 

Chad Kahl 



 

APPENDIX A 

 
2007-2008 IS Executive Committee – Liaison Responsibilities 

 

Committee      Exec Liaison 

 

Awards *     Jean Caspers (Chair) 

Communication*    Jean Caspers (Chair) 

Conference 2008*    Jean Caspers (Chair) 

Conference 2009*    Sarah McDaniel (Vice-Chair/Chair Elect) 

Discussion Group Steering   Sarah McDaniel 

Handbook Publication TF   Mary MacDonald 

Information Literacy Best Practices  Sarah McDaniel 

Information Literacy in the Disciplines  Ellysa Stern Cahoy 

Instruction for Diverse Populations  Lori DuBois 

Instructional Technologies   Lori DuBois 

Library School Outreach TF   Mary MacDonald 

Local Arrangements „08*    Jean Caspers (Chair) 

Local Arrangements „09*   Sarah McDaniel (Vice-Chair/Chair Elect) 

Management and Leadership   Lori DuBois 

Membership     Ellysa Stern Cahoy  

Mentoring Program    Mary MacDonald 

Nominating 2008*    Jean Caspers (Chair) 

Nominating 2009*    Sarah McDaniel (Vice-Chair/Chair Elect) 

Peer Reviewed Instructional Materials Online Jennifer Dorner 

Planning     Jennifer Dorner 

Policy and Publications Review   Lori DuBois 

Preconference 2009 (optional)*   Sarah McDaniel (Vice-Chair/Chair Elect) 

Professional Education    Mary MacDonald 

Research and Scholarship   Ellysa Stern Cahoy 

Teaching Methods    Susan Vega Garcia 

 

LIRT      Lori DuBois  

DLS      Susan Vega Garcia 

ACRL Chapters Council   Mary MacDonald 

IIL Executive Committee*   Jennifer Dorner 

      (Past Chair) 

Info Lit Advisory Committee*   Jennifer Dorner and Jean Caspers 

      (Past Chair; Chair) 

ACRL Sections Council *   Jean Caspers and Sarah McDaniel 

      (Chair; Vice-Chair/Chair Elect) 

ACRL Leadership Council*   Jean Caspers and Sarah McDaniel 

      (Chair; Vice-Chair/Chair Elect) 

 

 

*These liaisons are fixed by position to these committees. 

 


