
2007 ALA Annual Conference 
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Monday, June 25, 2007 

8:00 – 10:00 am 

Doubletree Washington, Terrace Ballroom 

 

Members Present:  Susan Beck, Terrence Bennett, Jean Caspers, Natasha Cooper, Amy 

Deuink, Jennifer Dorner (ch), Lori DuBois, Elizabeth Dupuis, Susanna Eng, Randy 

Hensley, Lisa Hinchliffe, Chris Hollister, Sheril Hook, Rebecca Jackson, Chad Kahl, 

Jennifer Knievel, Elizabeth Kocevar-Weidinger, Mary MacDonald, Merinda McLure, 

Rebecca Miller, Susan Miller, Claudia Ruediger, Brad Sietz, Carol Svensson, Mark 

Szarko, Susan Vega García, Beth Woodard 

 

Members Excused:  Colleen Bell, Regan Brumagen, Christopher Cox, Mireille Djenno, 

Clara Fowler, Kathleen Gallagher, Esther Grassian, Keith Gresham, Melissa Koenig, 

Lynn Lampert, Elizabeth Blakesley Lindsay, Michelle Millet, Maud Choice Mundava, 

Rita L. Premo, Mike Russo, Judy Solberg, Terry Taylor, Kevin Unrath, Anna Van 

Scoyoc, Genevieve Williams 

 

Guests:  Britt Fagerheim, Joe Murphy, Alec Sonsteby 

 

I. Welcome and Introductions 

 

A. Meeting was called to order at 8:03 am. 

 

II. Call for Additions and Revisions to the Agenda 

 

A. Additional discussion items 

i. Merinda McLure will report on her participation in Emerging Leaders. 

ii. Christopher Hollister will announce availability of new peer-reviewed 

information literacy journal. 

iii. Beth Dupuis will lead discussion on the possibility of not meeting at 

Midwinter. 

iv. Chad Kahl will provide overview of archiving responsibilities. 

v. Amy Deuink will provide a report on ACRL 101. 

B. Modify agenda item VI.B – refer to previous Advisory discussions on the 

possibility of creating a subject archive for ILI-L. 

C. Lisa Hinchliffe moved to accept the revised agenda and it was accepted. 

 

III. Old Business 

 

none 

 



IV. Announcements 

Reimbursements to Jennifer Dorner are due by August 5.  Send original receipts to 

her for reimbursement; copies will not be reimbursed.  The reimbursement form is 

available on IS web site. 

 

V. Reports 

A. IS/Arts Section Conference Program (Hensley) 

There were 414 attendees and 151 filled out evaluations.  An initial review of 

evaluations noted that vast majority of the evaluations were in the top two 

positive categories; many thought it was innovative; attendees enjoyed the 

connection to the poster sessions on the web site; Cindy Cunningham, the 

Director of Media Metadata and Cataloging, Corbis Corporation, was very 

popular; cataloging aspects interested people; and attendees were split on having 

CORBIS involved. 

 

Possible areas of improvement noted in evaluations were attendees wanted more 

specifics on how to teach; disliked the time spent on awards; and wanted more 

visuals. 

 

Evaluations also recommended replicating the program or advancing it further, 

perhaps as a preconference.  The speakers were interviewed for podcasts, which 

will be available in a few weeks on the ACRL web site. 

 

The Arts Section was very happy with the program; members of their planning 

committee felt it was a valuable learning experience.  Jennifer liked how the 

speakers were involved from the start and fully participated in the planning. 

 

B. Current Topics Discussion (Jackson) 

There were approximately 55 to 60 attendees for presentation by librarians from 

Appalachian State University.  Evaluations were positive, especially for the topic, 

and attendees noted it improved when Jennifer Dorner stepped in to redirect 

discussion. Discussion noted delicate balance for discussion groups when you 

want to have enough content at beginning to frame the topic before moving on to 

the discussion part. 

 

Two topics were proposed for Midwinter 2008.  Proposals will be discussed later 

in the day after the meeting.  Outline and expectations will be made clear to the 

future discussion forum group. 

 

VI. Discussion Items 

A. Revisit planning process revisions – questions (Dorner) 

Committee will be coming back and asking for comments about the revised 

process in a couple of months. 



 

B. ILI-L (Sonsteby) 

Alec introduced the possibility of a subject archive.  It might be a way to reduce 

repetitive posts and lessen overall listserv traffic. 

 

Another way to deal with the traffic would be to increase the moderation by doing 

more careful and in-depth screening.  Another option would be to set up reply to 

the individual, rather than the entire list.  Sarah McDaniel noted that she did this 

at first when ILI-L was created and it was not popular.  Rebecca Jackson 

suggested a footer that tells how to get to the archive.  Jean Caspers liked the 

digest feature.   

 

Changes could not be implemented immediately, because the new listserv 

moderator did not agree to the position with these procedures in mind and does 

not have time to do that. 

 

Merinda McLure thought it was good for new librarians to have the option of 

repeating these questions.  Lisa Hinchliffe was worried about inexperienced 

people not having a community to have this discussion.  Liz Kocevar-Weidinger 

noted what was  repetitive for more experienced librarians was fresh to her new 

librarians and these librarians also reported back to her new ideas presented on the 

list; Chad Kahl has had similar experiences with his colleagues. 

 

C. Susan Vega García thought a survey was a good idea; who will do this will be 

discussed in Executive Committee.  Part of the survey could ask people if they are 

interested in helping with a subject archive. Merinda McLure suggested that such 

a survey might be a project for one of the Emerging Leaders 2008 teams. 

 

D. Website redesign recommendations (Dorner) 

The IS web site, though still functional, has become too large and is based on our 

structure rather than the content or utility.  The IS Website Redesign Task Force 

offered two proposals; one that had a structure similar to current, but adds new 

features, and a complete reorganization of the web site. 

 

Jennifer Dorner received four responses from her call to the Advisory Council 

listserv for feedback on the proposals.  Terrence Bennett felt that it is still going to 

be tough for people to find things; either design would be okay and there will be a 

learning curve with either one.  Susan Miller felt both were an improvement and 

liked the news feature on option B.  Rebecca Jackson liked the news features, but 

did not like the terminology.  Liz Kocevar-Weidinger noted that since Advisory 

Council members view the web site as experienced users, we need to test with 

new users (formal usability and focus groups).  Lori DuBois noted two of the 

members of the Task Force were newer librarians.  Mark Szarko appreciated the 

effort of providing multiple access points to content.   

 



Susanna Eng felt radical change may be too much for new webmasters, especially 

with the new ALA content management system.  Jennifer Dorner noted the delays 

with the new content management system.  Susanna and Regan are stuck in limbo 

while IS waits for Collage to be activated.  If IS does a big change, a task force 

will create the web pages and the webmasters would simply load the code. 

 

Jennifer Dorner asked Advisory Council members to look for new categories or 

features that should be added that are not in the report.  Rebecca Jackson noted 

the issue of including useful documents on the IS web site that were not created 

by IS.  Sheril Hook noted that a list of these documents has been created, since 

her committee will take over the Best Practices document.  Chad Kahl noted that 

printing will continue to be a problem if the left navigational bar remains, 

especially since ALA and/or ACRL often additional navigational content to the 

left.  He is also worried that News feature will be ignored because it is in the same 

place as Google’s advertisements. 

 

Beth Dupuis noted ALA is testing out new usability options at Annual.  Jennifer 

Dorner worried that usability testing may not work because they would have to 

review paper.  Chad Kahl said it could be temporarily located for testing.  Lori 

DuBois noted that report utilized screen shots of mock ups, which could be used 

for usability testing. 

 

Susanna Eng noted if the conversion does not happen in the next couple of weeks, 

she and Regan will continue in their roles, since the new IS webmasters have only 

received training in the older content management system.  Need to continue to 

send web content to them.  If the delay in the transition to Collage continues, 

Susanna and Regan will train the newly appointed Web administrators on the old 

CMS. 

 

E. Report on 2006-2007 ALA Emerging Leaders 

Merinda McLure said it was an overall good experience and thanked IS for 

sponsoring her.  There were 117 participants.  They met for one day before 

Midwinter and one day before Annual.  They were broken into groups before 

Midwinter and worked on projects.  At both Midwinter and Annual, 

approximately half the day was leadership development content  presented by 

Maureen Sullivan..  Poster sessions were presented at Annual on their projects.  

Merinda felt the most meaningful outcome was networking with other librarians.  

She worked on an ACRL project 

(http://wikis.ala.org/emergingleaders/index.php/Project_FF).  She felt it was an 

excellent effort for the first year; main issues were logistical problems related to 

time constraints.  Emerging Leaders will be looking for projects for 2008 

program; need projects that six people could develop.   

 

There was initially confusion on the application process.  For IS to select a 

member to sponsor, Exec had to establish a process where candidates first applied 

to IS for sponsorship and then applied to the program for submission. Emerging 



Leaders has changed its application process for the 2008 program and Exec is still 

determining how IS will be able to choose a member to sponsor under this new 

system.  

 

F. Communications in Information Literacy online journal (Hollister) 

First issue was launched six weeks ago.  Three of the journal’s reviewers were 

present at the meeting.  Journal has relationship with LOEX and WILU.  An 

indication of how the journal has been received is the featured articles have been 

downloaded an average of 1,300 times a piece; generated a lot of queries and 

manuscripts; and currently have thirteen or fourteen reviewers and are looking for 

more.  Current workload is a maximum of two reviews a year. 

 

G. ACRL 101 report (Deuink) 

There were two sessions at Annual with 198 total attendees at the two sessions 

(56% were first-time ALA conference attendees).  Most came to the Saturday, 

rather than Sunday, session.  Saturday went better because they left time for 

Q&A.  On Sunday they lost track of time and there was no time for questions.  It 

will be repeated next year at Annual.  She would have liked to see a virtual ACRL 

101 for potential attendees to review for at least a couple of weeks before the 

conference. 

 

H. Proposed changes to ACRL structure 

Beth Dupuis said the proposed bylaws changes, such as adding the construct of 

interest groups, would allow future changes to the ACRL structure to be made 

without a membership vote.  Lisa Hinchliffe noted the proposed changes move 

power of creating/changing structure from membership to Board. 

 

I. Archiving/Materials to Incoming Chairs 

Web site includes documentation on what materials should be archived. Materials 

are due by end of July. 

 

Action Item: Chad Kahl will send out URLs of web pages, in addition to his 

mailing address.   

 

Merinda McLure really appreciated the publication proposals archive and felt it 

would be useful if the planning forms were centralized.  Planning Committee will 

create an archive for these, similar to the one that exists for meeting minutes. 

 

J. Discussion about Midwinter Meeting (Dupuis) 

Several years ago the College Library Section decided not to have Midwinter 

meetings, requiring committee members only to attend Annual conference. The IS 

of the Future Task Force proposed this as a possibility for our Section since our 

committees already do work year-round and there is increasing concern that many 

members cannot sustain participation due to limited travel funding.  When IS 

discussed this previously many benefits and concerns were outlined and no 



change was made.  With several years having passed, Beth Dupuis asked if IS 

should revisit this issue 

There were concerns that first meeting would be your last.  Would require 

appointments to be done earlier.  Nominations would need to know by February 

or March so potential candidates would have time to plan.  Rebecca Jackson noted 

IS has always done a discussion forum at Midwinter and worried about who 

would coordinate the forum. 

 

Suggestion that committee members could be required to attend the Annual 

conference that occurs right before their terms begin and the one at the end of 

their term.  Lisa Hinchliffe noted the Executive Committee at Midwinter would 

likely still meet, but wondered about the Advisory Council.  Randy Hensley asked 

if we could imagine a mixed approach where it would be required of some 

committees, but not others.  Liz Kocevar-Weidinger was concerned about 

transitions from one committee to another.  If one was going from one committee 

to another, you would not be able to go to the first meeting of new committee, 

because you would be finishing your work with old committee.  Former 

committee chair could stay on listserv until new chair submits planning 

documents.  Rebecca Miller felt meeting first at Annual would work best.  Liz 

Kocevar-Weidinger said there is a need to redefine the committee chair 

responsibilities. 

 

Susan Vega García wondered if would be helpful at appointment process to 

provide more information on expectations for virtual members, noting that she 

does not currently know what information is provided.  Beth Woodward felt we 

should give members an opportunity to state their preferences—real or virtual—

and help them determine what might be better suit them.  Jean Caspers noted that 

old volunteering process gave us greater freedom to provide the sort of 

information that Susan Vega García recommended.  The new process does not 

provide that, so she emailed everyone with that information.  Lisa Hinchliffe 

noted need to clarify differences between virtual members of committees versus 

members of virtual committees – virtual members of committees do not have 

vote, but members of virtual committees do have a vote. 

 

Mark Szarko noted his personal committee experience as chair was face-to-face 

interaction was very productive, but listserv discussions were not lively.  He 

suggested looking into other ways of communications.  Christopher Hollister 

recommended conference calls.  Esther Grassian noted that her committee had 

made good use of conference calls.  Brad Sietz noted free online conference call 

options would only require the cost of a phone call. 

 

Susan Vega García felt that creating community was difficult in first year of 

PRIMO’s all-virtual process.  Committee has used community software as well 

and establishing a committee community is still a problem and is a very important 

consideration.  Terrence Bennett, PRIMO co-chair, agreed, even though the work 

of the committee is process-oriented.  Susan Vega García felt they needed 



Midwinter and Annual to rally people.  Lisa Hinchliffe relayed her experience as 

Executive Committee liaison to PRIMO.  She felt that there may need to be 

training on how to run a virtual committee.  She agreed that committees still need 

rallying points, but they do not necessarily have to be in person.  IS does need to 

figure out a way to have virtual members of committees better participate. 

 

Merinda McLure commented that some librarians cannot commit to committee 

work because of travel funding issues, so if they can not get a virtual membership, 

they can not participate.  Jennifer Knievel pointed out that it is often most difficult 

for new members to fiscally handle all this traveling.  If one goes to ALA, it often 

precludes them from going to other conferences, such as LOEX. 

 

Jean Caspers noted the possibility of keeping track of responses and removing 

members that do not participate. 

 

Chad Kahl recommended surveying the chairs this year to see if they did anything 

substantive or met because that is the expectation. 

 

K. Rebecca Jackson noted any committee can propose Discussion Forum topics. 

 

Meeting adjourned at 10:00 am. 

 

Respectfully submitted, 

Chad Kahl 


