
ACRL Instruction Section 

Management of Instruction Services Committee Meeting 

2006 ALA Annual Conference – Chicago, IL 

 

Saturday January 21, 2006, 1:30-3:30 p.m. 

San Antonio, Marriott Rivercenter: Salon E 

 
Members Present: Jean S. Caspers (Chair), Michele Ostrow, Mike Russo, Jacalyn Kremer, Mark 

Emmons, Linda Fenster, Sai Chinnaswamy (Intern).   

 

Members Excused: Susan Augustine, Susan Avery, and Diane Dallis.  

 

Guests: Girija Venkat  

 

1. Welcome and Introductions 

All members and guests introduced themselves. Clay Williams was introduced as the liaison for 

our committee.  

 

2. Announcements 

Michele passed out information about a job vacancy at the University of Texas Austin.  

 

Jean mentioned that individuals who want to be re-appointed to the committee should fill out the 

volunteer form. This applies to members whose term culminates in 2006. She also mentioned that 

changes are being made to the charges of IS committees. She also mentioned that individuals are 

not guaranteed continuation and that volunteer forms are due on February 15
th
. 

Volunteer form link: http://www.ala.org/ala/acrlbucket/is/iscommittees/committeevolunteer.htm  

 

The following members shared that they will not be continuing on the committee:  

Mark Emmons  

Susan Augustine  

Linda Fenster 

 

Jean is running for Vice Chair of the IS section.  

 

3. Review agenda for additions and changes 
Additions- Tips on facilitation, discussion about the changes in the IS structure.  

 

4. IS Advisory announcements and discussion items  

According to the IS soiree report, 88 members were present at the IS soiree. The instruction 

section is the second largest section of ACRL consisting of almost 1/3 of the members in ACRL.  

There will not be an IS dinner at Annual. Instead there will be another soiree.  

Main implications for the MIS committee because of the changes in the IS structure and 

composition are as follows:  

• Name change- MIS will be renamed the “Management and Leadership Committee” 

• We will no longer organize the Bright Ideas sessions  

• We will continue our survey  

• We will absorb the task force initiative and be responsible for maintaining the following 

two documents: “Analysis of Instructional Environment” document and “Proficiencies 

for Instruction Librarians,” 

• Committee charge will start with one year appointments  



 

A link to our new charge is as follows: 

http://www.ala.org/ala/acrlbucket/is/iscommittees/committeecharges06.htm. 

 

Changes were made in part to open up opportunities to individuals. A new content management 

system is being developed but our survey tool will not be supported and we might have to look 

into survey monkey as an option.  

 

5. Bright Ideas Discussion Session Preparation  

We are expecting 75 participants for the event and Jean has prepared handouts for 90 members.  

Jean also had handouts for group facilitators and shared both handouts with the group. Jean then 

explained the structure of the sessions: she will first welcome participants and then provide an 

overview of the purpose of the discussion group. Each member will begin at their assigned home 

table, after which they will move to the topic group discussion tables and finally return to the 

home table and report back on what was discussed at the other tables. 

Timings for various parts of the program were discussed and the following time blocks were 

confirmed: Introduction (15mins), Topic Discussion (30mins), Home table reporting and 

discussion (40mins) and Evaluation forms (5mins).  

Committee members then discussed the topics they would like to facilitate. A list of facilitators 

and their topics are as follows: 

Jacalyn Kremer- Cool Marketing Ideas  

Michael Russo- Partnering with faculty 

Michele Ostrow- Outreach for undergraduates 

Linda Fenster- Working with non-academic departments 

Mark Emmons- Outreach for graduate students  

Diane or Jean- Outreach to adjunct faculty or teaching assistants   

 

It was also decided that individuals will take notes to send to the group. Each facilitator will stay 

at the home table and facilitate both rounds. Each facilitator will decide whether to take time for 

introductions at the tables.  

 

6. Facilitation Tips 
Lists of facilitation tips discussed are as follows:  

• Restate what you hear  

• Tie together different comments from individuals  

• Say on top and make sure it doesn’t turn into a gripe session  

• Try to be positive  

• Set ground rules  

• Set time for each individual  

• For the person who says something about everything - stop giving attention to that person 

 

7. Survey Project 

Jean shared the Exec Response Points to the MIS Survey Proposal and a discussion ensued.  

The purpose was to get approval for the survey project. The plan is to survey various libraries 

about how/whether they manage instructional services and train librarians to teach.  The 

executive committee wants the title changed and the group to focus on the methods for providing 

training/professional development as opposed to the topics of training. We need to consider the 

“Proficiencies for Instruction Librarians” document to make sure that there is no redundancy 

with the work done by that task force. It was felt that our project may be a good supplement to 



that document. Additional points from the Executive Committee’s response were discussed and 

clarifications were made.  

This was followed by a discussion about the focus of the survey.  The survey will focus on the 

training provided at individual libraries. It will also try to determine what percentage of libraries 

are not providing training for instruction and what percentage are.  It was decideded that the 

survery should concentrate on the following three points.  

 

1.  Are they training?  (Are academic libraries providing training for instruction librarians?) 

 

Subquestion for those who answer NO: 

----If not, do they hire people who show evidence of experience and/or training elsewhere 

or do they just leave learning how to teach up to chance? 

 

Sub -  questions for those who answer YES: 

 

Who are they training?  Are they training ALL or SOME of their instructional 

librarians/staff? 

-If some, who? 

 

2.  How are they training? 

 

-- Formal or informal? 

-- In-house or via workshops externally, etc.. 

-- etc. (questions to be developed) 

 

3.  In what are they training? (curriculum covered). 
 

It was pointed out that parallels could be drawn with reference training. A potential outcome of 

the survey could be a training handbook on the web which would serve as a helpful tool for 

managers, but not a “best practices” document per se. 

 

There were additional discussions about identifying respondents for the survey and whether there 

was a need to talk to a statistician. It was also felt that we would have to have a sample size that is 

representative. Michele Ostrow mentioned that one of her contacts, a statistician at the University 

of Texas is willing to help us with the survey.  

 

Action Items & Responsibilities: 

Mark Emmons- Contact ACRL to get a representative population of ACRL  

Jean- Will send out the vision of the survey.  

Jackie- Will work on the sampling methods part of the survey, once we hear back from Mark and 

in coordination with Michele’s statistician 

 

 

Respectfully Submitted by  

 

Sai Chinnaswamy  
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