
ACRL Instruction Section 
Executive Committee, Special Meeting about IS of the Future Recommendations 
2005 ALA Midwinter Conference – Boston, Massachusetts 
 
Sunday, January 16, 2005, 2:00-4:00 pm 
Sheraton Boston Hotel, Executive Board Room 

 
Members Present:  Susan Beck (Member-at-Large), Lori DuBois (Secretary), Elizabeth Dupuis 
(Chair), Keith Gresham (Past Chair), Lisa Janicke Hinchliffe (Vice-Chair/Chair Elect), Debbie 
Tenofsky (Member-at-Large), Clay Williams (Member-at-Large) 
 
Members Absent:  None  

 
I.  General Comments from IS of the Future Discussion and Prioritization of Issues 

A. Process: look at the three major issues from the discussion forum and try to come to 
some general principles and then use those to make decisions about the 
recommendations. 

B. Process:  additional topics not addressed in the report that Exec wants to bring 
forward should be introduced as they seem relevant throughout the discussion. 

II. Discussion/Approval of Decisions for Third Batch of Recommendations 
A. Recommendations addressed in email before Midwinter include: 

1. I.A.4a-b  Frequently Asked Questions for members and committee chairs 
and committee members 

2. I.B. 2 Committee Web pages 
3. I.C  Annual Planning forms 
4. I.D  Reorganize IS Web site 
5. I.E  Hold a New Members’ Orientation 
6. II.E.2 Committee internal documents 
7. II.F.1-2 Advisory Council meetings 
8. IV.A.1-2 Planning process 
9. IV.B.1-2 Individual accountability 

B. Communications Issues  
1. Confusion at the forum about communication issues related to section 

business versus communication of information literacy information. 
2. Updates about Section business could be posted on ILI-L once per month 

using a standard subject line and be posted to the IS web site 
3. ILI-L is not just for Section members, which makes it difficult for us to use it 

to frequently communicate Section business.  Concerns were raised about 
creating a different place for Section discussions, especially through pull 
rather than push technologies. 

4. Could use online community software for topical discussions related to 
committee business 

5. We already support an ILI-L Administrator and people want information to 
come to them so using ILI-L would make sense at this point as a membership 
tool.  Concerns were raised about having another administrator position for a 
new Section list. 

6. Begin using ILI-L selectively as a one-way mechanism for communicating 
IS announcements and calls for input 



7. IS should more aggressively market ILI-L. In new IS brochure and 
Newsletter indicate that ILI-L is a place to discuss IL issues and learn about 
what IS committees are doing. 

8. Decision: The Chair will do a no-more-than-monthly Instruction Section 
update on ILI-L (a bulleted list with links for more information) and also post 
it on web site. Will use ILI-L as a one-way communication mechanism and 
wait to see if there is any feedback from unhappy subscribers.  Will do more 
marketing of ILI-L. 

9. Decision: Blogs and wikis will wait until we see how the use of ILI-L works 
and until the online community software is supported by ALA. 

10. Summary of communication decisions by recommendation number: 
a. I.A.1a Section lists: We do not support creation of a Section-

only list.  Will pursue using ILI-L and market it to our membership 
b. I.A.1b Automatically subscribing members: ALA policy allows 

only for opt-in mailing systems (not automatically subscribed with 
membership to Section).  Although we see these lists as a member 
benefit, we will not pursue changes to that policy at this time.    

c. I.A.2a-b  Section blog and blog administrator:  waiting on this 
issue until we have experience using ILI-L and for the technology to 
become supported by ALA 

d. I.A.3 Section wiki:  waiting on this issue until we have 
experience using ILI-L and for the technology to become supported 
by ALA 

C. I.B.1  Committee reports on Newsletter/web site 
1. Exec does not support the recommendation of having committee reports in 

the Newsletter. Having attempted this approach with the fall 2004 newsletter, 
we found there is not enough space in the newsletter for many reports; some 
committees contribute other types of articles and announcements and the 
remaining committees usually have nothing of note to report. 

2. Reports can be made in the Chair’s update to ILI-L, but not required of every 
committee. 

3. Having committee web sites with their annual planning forms does meet the 
recommendation of reporting every year. 

4. I.B.2  Committee web pages.  Committees will be expected to update their 
web pages a couple times a year.  In the short term, we can help committees 
that do not have anyone who can do HTML.  Beth will tag Instruction for 
Diverse Populations Committee’s page if the committee gathers the content. 

D. Committees—issues missing from the report 
1. Creating more thematic committees/discussion groups that do not currently 

exist such as: First Year Experience, learning communities, teaching to large 
class size, assessment, ESL and non-traditional students, distance learning, 
pedagogy/instructional design, working with faculty. 

2. Appointment cycle—changing the appointments so that they begin before 
Annual—term would be June 1-May 30; 

a. Advantages:   
1. would allow non-mandatory Midwinter committee meetings 
2. would help to get committees doing work between July and 

January.   
b. Difficulties:  

1. ACRL does appointments at a particular time and we would be 
off-cycle 



2. Chairs and elected officers would finish their terms before the 
Annual meetings when their programs would be held (this 
should not be a big concern because programs/projects are 
products of a committee, not an individual). 

c. Decision: 
1. Hold off on this topic for now.  Agreed that Exec liaisons need to 

work more on getting committees to start working more before 
Midwinter. 

E. Committees – general comments 
1. More thematic committees wanted 
2. Need to keep travel funding and promotion and tenure in mind (need word 

“committee”) 
3. Different purposes for committees:  committee/leadership experience, 

working on a product, learning information—restructure to meet these 
different needs 

F. II.B.1 Discussion groups – general 
1. The name “discussion group” is a problem for promotion and tenure 

committees 
2. Suggested a “study group” or “blue ribbon panel” on a topic of concern—

appointed for a short period, read a common set of articles or literature, come 
to discuss, and produce something like an ERIC digest or build a knowledge 
bank. 

3. Would need to create a process for creating the discussion group and getting 
volunteers/appointing members, and discontinuing groups so they don’t 
become standing committees 

G. II.D.1 Project management – general 
1. Would this type of group be fulfilling work?  (for example, the Continuing 

Education Calendar) 
2. There might be more groups with fewer people working on specific tasks. 

 
Discussion regarding committees was not completed.  Additional items on the agenda were held 
for the Exec II meeting.  Meeting adjourned at 4:00. 
 
Respectfully submitted, 
 
Lori DuBois 
IS Secretary 
 
 


