
ACRL Instruction Section 
Pre-Conference Program Planning Committee 2005 
ALA Midwinter Meeting, 2005 
Saturday, January 15, Marriott Grand Ballroom G, Table 43 
2-4pm 
 
Members present: 
Ellen Keith (chair), Dean Dylan Hendrix, Heather A. Jagman, Mary Jo Lyons, 
William Martin Modrow, Pamela A. Werre 
 
 
1. Approval of minutes from Annual.  The minutes were officially approved. 
 
2. News from Advisory:  Ellen communicated the following: 

 Volunteer forms for committees due February 10, 2005.  Appointments will be 
made at the end of February, beginning of March.   

 A virtual meeting task force has been formed to discuss the possibility of virtual 
meetings and an FAQ is being developed for it.   

 A dues increase for both ALA and ACRL is being proposed and will be brought 
to the membership for a vote.    The proposed increase for ACRL is $20, ALA’s 
increase is yet unknown.  Dues have stayed flat for the last 20 years. 

 ACRL is experimenting in online committee software.   
 Timeslots for meetings at midwinter in particular are expected to compress in 

the future, and non-conflict times are expected to decrease.   
 Don’t forget to vote in the upcoming election.  The 2005/6 candidates have 

been announced. 
 New task forces include: 

Proficiencies For Instruction Librarians Task Force 
Analysis Of Instructional Environment Task Force 
Publication Review Task Force   

 
 Information on the Midwinter Discussion Forum was announced. 

 
 90 people attended the IS “soiree” on Friday night.  A survey about the appeal 

of a soiree vs. a dinner at midwinter will be going out to those who RSVP’d, and will 
likely appear on the ILI listserv to catch those who did not RSVP. 

 IS of the future report was complete in Nov 2004. 
 There will be an orientation for everyone in IS at annual—not just new 

members. 
 



 
3. Latest Update on Speakers: 
Ellen updated the group on our speaker situation: Sarah Crest of Towson University is 
tentatively in as a replacement for Alexius Macklin as the breakout session speaker on 
needs assessment.  Ellen will meet with her and the rest of our speakers Sunday 
afternoon, since our other scheduled meeting times conflicted with their meetings.   
 

4. Discussion of Format/Responsibilities day of program 
Each speaker will give their 1/12 breakout session twice.  Each breakout speaker will be 
assigned a committee member to assist during their session, to assist with moderating 
questions, organization, technical issues, etc.  Our speakers in the Design Track are Sarah 
Crest (Needs Assessment) and Nancy Dewald (Delivery methods).  Pam will work with 
Sara and Bill will work with Nancy.  Our implementation speakers are scheduled to be 
Connie Champlin (Curriculum Assessment) and Scott Walter (Evaluation).  Mary Jo will 
work with Connie and Dean will work with Scott.   Ellen will oversee the pre-conference 
in general, and Heather will act as floater/gopher.  
 
We realized that while we will give registrants a choice of which breakout sessions to 
attend in the morning and afternoon, we may need to assign people to a.m. or p.m. 
sessions in order to provide a balance.  As people register, Dean will send them an email 
asking their preference for sessions, and once the list is finalized (as much as possible, 
with the understanding that we may have people show up at the door), Dean will assign 
them to their session times, and will create an email distribution using their information.   
This will happen, we expect, about 2-3 weeks prior to the conference.  We will make sure 
people understand that they are not guaranteed their preference, but it seems likely that 
they will at least be able to attend at least one session of their choosing at the time of their 
choice.   Ellen will find out from ACRL how to get the registrants' information as it 
comes in.  
 
Attendance will be capped at 100.  Our minimum is 80. 
 
Jim Russell, our keynote speaker, is finishing up his talk and will email to Ellen in the 
next week or so. 
 
Mary Jo is working on the program and the list of handouts we will distribute.  We made 
a list of things that the folders should contain: 
1. Agenda: Mary Jo 
2. Speaker Bios: Pam 
3. Summary of Sessions 
4. List of participants and contact info (ACRL is likely responsible for providing this) 
4. Committee acknowledgements, including a mention of Dan Kissane 
5. Local Info (food, etc) Heather 
6. Evaluations. 
 
We may need to collate folders ourselves, but ACRL should be able to make the 
necessary copies provided we get them to them before a deadline.  Ellen will find out this 



deadline.  We need to find out if ACRL will provide badges for participants or if the 
committee does this.  ACRL will also need to provide badges for committee members.  
 
Ellen will act as MC/Moderator, welcoming participants and introducing speakers. 
We need to find out if ACRL will check people in, or will we? 
 
Revised Schedule: 
8:30-9:00 Registration/Welcome 
9:15-10:15 Keynote 
Break 
10:30 -12:00  Concurrent Breakout sessions 
Lunch 
1:30-3:00 Concurrent Breakout sessions 
Break 
3:15-4:30 Concluding Panel Discussion/Wrap-up,  Q&A 
 
 
Timeline and Responsibilities, Discussion of publicity, handouts, packets 
 
Early bird registration lasts until March 4. 
 
Any messages we send out to Listservs or print on flyers need to be approved by Exec.  
Exec has already approved the information at : 
http://www.ala.org/ala/acrl/acrlevents/upcomingevents/ispreconference05.htm . 
Unfortunately, incorrect information promoting the preconference as it was originally 
conceived persists on ALA’s main conference site (at 
http://www.ala.org/ala/eventsandconferencesb/annual/2005a/precons.htm  ), and Ellen 
will reiterate to Margot the importance of updating that information. 
 
Once speakers are finalized, Bill will create email messages promoting workshop based 
on the existing correct information.  Bill will send to us, and then Exec and then ILI-L, 
and other national lists.  Other committee members will then forward to appropriate 
regional lists, especially Midwestern instruction groups and library schools, noting that 
students get an excellent discount.    We need to find out if students can register for the 
pre-conference without registering for the conference itself.  
 
Bill and Heather will make about 100 flyers to distribute at ACRL.   
 
We discussed the changes that will need to be made to the Evaluation form that Dan 
Kissane created.   Mary Jo will change the form to reflect the changes we discussed and 
distribute to the committee.  Ellen will also ask the speakers if they have any specific 
questions to add to the evaluation form.    Ellen will ask participants how they feel about 
a panel/Q&A to end the day, and see if they can provide bibliographies of resources to 
include in the participants packets.  If all agree to go ahead with the panel, Ellen will 
invite Jim to visit all breakout sessions.   
 



 
We decided we should arrive at the pre-conference site (TBD in April or May) as close to 
8am as possible.  Ellen plans to arrive in Chicago early, and Heather obviously will be 
available.   
 
 
 
Finally, we discussed what we should do to thank our speakers, beyond Jim’s honorarium 
and hotel honorariums for all speakers.  Heather will investigate some sort of local 
“Chicago” tokens of appreciation—perhaps something from the Art Institute or 
Architecture Foundation.  Bill reported he also has connections with a Trophy company 
and might be able to come up with something suitable.   
 
Note:  As the committee was able to get through the agenda for the Sunday meeting as 
well, we canceled our second meeting. 

 
Respectfully submitted, 
Heather Jagman 
January 25, 2005 
 


