
ACRL Instruction Section 
Management of Instruction Services Committee Meeting 
2005 ALA Annual Conference – Chicago, IL 
 
Saturday June 25, 2005, 1:30-3:30 p.m. 
Chicago Marriott Downtown, Chicago D Room 
 
Members Present: Helen Georgas (Chair), Susan Augustine,  Mark Emmons, Linda Fenster, 
Jackie Kremer, Marybeth McCartin, Michelle Ostrow, Mike Russo, Kim Vassiliadis 
 
Members Excused: Lizah Ismail (Intern) 
 
Guests: Susan Avery, Jan Kemp, Paul Newhaus, Clay Williams (Executive Committee Liaison) 
 
1. Welcome and Introductions 
 All members and guests introduced themselves. 
 
2. Review agenda for additions and changes 
 No additions or changes. 
 
3.  Report from IS Advisory Council I Meeting by Helen Georgas  

a. IS Pre-Conference on Instructional Design held on 6/24 had 64 participants and was 
considered a success.  Also, 67 people attended the IS dinner last night. 
b.  ACRL Information Literacy in the Disciplines website produced by IS Teaching Methods 
Committee is now up. New Instruction Section brochure created by ACRL was distributed to 
committee chairs. 
c. The deadline for the Fall, 2005 IS Newsletter is September 26, 2005.  The Bright Ideas 
Discussion Session for Midwinter, 2006 should be advertised in this edition of the newsletter. 
d. New leader orientation was this Saturday morning.  Mike Russo will be our chair this 
upcoming year.  IS also had an orientation for new members this morning as well. 
e. Helen Georgas encouraged us to attend the IS presentations at the Conference. IS of the 
Future Public Review of summary of recommended changes is 5 - 6:30 this Saturday.  
f. Sections Council of ACRL encourages committee members to keep contact information 
current so that IS database is up to date. 
g. ALA bought online community software to facilitate committee communication.  Rollout 
date is Fall, 2005. ACRL is implementing virtual conferences for off conference years.  
Anticipated date of first ACRL virtual conference is Spring 2006. 

 h. Possibility of future IS projects funded by ACRL: 
  1. Workshop(s) that travel the country 
  2. More opportunities for online learning 

3. Does our committee have any ideas?  How can we reach out to new teachers?  
Reminder: There are over 4,000 members of Instruction section of ACRL.  Send ideas via 
email to Helen. 

 i. RUSA has created an instruction committee as part of the Reference Services Section. 
  
 
4.  MIS Website 

Thanks to Susan Augustine and Kim Vassiliadis for putting the Management of Instruction 
Services website together.  Minutes and related committee documents are there.    
 



Action: Helen Georgas will follow up and try to get missing MIS Final Committee reports for 
2000 through 2004. 
 

5. Next step(s) for “guidelines for training programs for instruction librarians” project 
This past spring, Committee members sent Helen Georgas reports on training done at their 
own institutions.  Helen outlined common elements such as learning through observation, 
seminars offering practical and/or theoretical components, electronic access (web, Intranet) to 
teaching resources (see attached file at end of minutes). 
 
The Committee discussed whether our project overlapped with the Proficiencies for 
Instruction Librarians Task Force.  During our meeting, Clay Williams and Helen Georgas 
spoke with Beth Dupuis about their project. The Task Force is charged with coming up with a 
list of competencies for teaching librarians.  It was decided our project for guidelines for 
training programs was separate from the Task Force project, although it complimented the 
Task Force’s work, and should be undertaken. 
 
The next goal of the Committee is to develop a survey of instruction librarian training 
programs at college/university libraries (see Proposal 2 from minutes of Midwinter 2005 MIS 
meeting).  It was decided we need to find out what institutions are doing and if they feel it is 
successful.  Also, we want to find out what they want to try, e.g. many on the MIS Committee 
are interested in peer coaching although not actively doing it.  Broad questions to consider- 
what have you tried?, what went well? and why do you want to try?  
 
Actions: Susan Augustine will do a literature review on library instruction training programs 
by end of August.  Marybeth McCartin will do a literature review on teaching training in 
higher education. Both Jackie Kremer and Michelle Ostrow offered to help. 
 
The survey will be informed by the literature review, the committee’s working draft outlining 
key and/or common elements of our own training programs, notes from the Bright Ideas 
discussion session held at Midwinter, and possibly the draft recommendations that will be 
produced by the Proficiencies for Instruction LibrariansTask Force. 
 
Note:  We need to get approval from Executive Committee via a Type 2 Publication Proposal 
Form to perform a survey. 
 
Ultimate goal: Develop a list of suggested guidelines for training programs for instruction 
librarians (Proposal 4 from minutes of Midwinter 2005 MIS meeting- not yet approved by 
Executive Committee).  
 
No significant discussion was held about Proposal 3 from minutes of Midwinter 2005 MIS 
meeting - Developing a repository (website) of training and professional development 
materials for teaching librarians and instruction coordinators to use as a resource. 

  
6. Bright Ideas Discussion Session—Midwinter 2006 (Start planning…) 

Suggestions for next Bright Ideas topic included evaluating and assessing an individual’s 
teaching, motivating without authority, lessons commonly taught, and assessment of 
programs and relationship to accreditation.  
 
Kim Vassiliadis suggested Outreach as the topic for the Bright Ideas Discussion.  The 
committee was enthusiastic about this idea.  Possible components of Outreach discussion 



could be: outreach to students, outreach to adjuncts, collaborating with non-academic 
departments, cool marketing ideas, and the liaison model. 

 
Action: Mike Russo will flesh out the Outreach idea further and get back to MIS Committee 
via email.  

 
 Note: Executive Committee must give approval of Bright Ideas discussion topic. 
  
7. IS Committee Appointments for 2005-2006  

Mike Russo (Chair), Susan Augustine, Susan Avery (new), Diane Dallis (new), Mark 
Emmons, Linda Fenster, Jackie Kremer,  Michelle Ostrow. 

 
8. Questions and wrap-up 
 Helen Georgas was thanked for her efforts on behalf of the MIS Committee. 
 

Meeting adjourned at 3:30.  
Next meeting is scheduled for ALA Midwinter in San Antonio, Texas. 
 
 
 

Respectfully submitted, 
 
Jackie Kremer 



Key or Common Elements of Instruction Training and Professional Development 
Programs of MIS Member Institutions (2004-2005) 
 
Members of the 2004-2005 MIS Committee were asked to outline instruction training and 
professional development programs currently in place at their library.  Most of the 
programs involve both a theoretical (e.g. what makes an effective teacher) and practical 
(e.g. how to schedule a class) component.  Most of the programs focus on training new 
instruction librarians.  Several members specified that they did not have “formal” 
instruction training programs in place, and instead had a “learn as you go” method for 
preparing new librarians to teach. Nonetheless, even these “informal” programs had 
common elements such as learning through observation, regular instruction meetings 
whereby instruction-related issues can be discussed, and the provision of ongoing 
professional development opportunities.  Outlined below are key and/or common 
elements to these programs.  It is the goal of the MIS committee to use these outlines as a 
first step in developing a survey of instruction programs that can be distributed more 
broadly outside the committee.  By articulating key and/or common elements of 
instruction programs at MIS member libraries, this will help guide/determine the 
development of the survey and the appropriate questions to ask. 
 
 Training seminars—A series of initial training seminars ranging from a few hours 

to a full-day, usually spanning about a month.  
Topics covered include:  an overview of the library’s instruction program and its 
goals, or an overview of a specific component of the instruction program (e.g. 
Freshman Composition/Writing), teaching styles, learning styles, instructional design, 
active learning, teaching and learning activities, teacher competencies, designing and 
teaching a lesson plan, writing learning objectives, and the practical elements of 
scheduling classes, contacting instructors, getting an orientation to the instruction lab 
etc. 

 
 Instruction resources (online or in print)—Assigned readings (e.g. journal articles) 

about instruction related topics (e.g. active learning, teaching information literacy to 
Generation Y), materials about teaching styles, learning styles, instructional design, 
logistics of scheduling a class, contacting an instructor, sample class outlines and 
handouts etc.  Many MIS libraries specifically mention having a dedicated site or 
database that librarians can use to access these resources. 

 
 Exercises/activities that demonstrate a desired outcome (e.g. active learning, 

instructional design etc.) 
 
 Information Literacy Competency Standards 

 
 Learning through observation—New instruction librarian learns by observing 

classes taught by experienced instruction librarians 
 
 Team-teaching with experienced instruction librarians and follow-up 

discussion(s) 



 
 Teaching a “practice” class for fellow instruction librarians with follow-up 

discussion 
 
 Review of teaching and feedback/evaluation—Review by instruction coordinator 

of new instruction librarian’s teaching of a particular class 
 
 Instruction meetings with a discussion topic—usually informal and collaborative 

whereby any instruction-related issues can be discussed 
 
 Discussion groups, brown bags—i.e. providing instruction librarians with a forum 

to talk about instruction-related issues  
 
 Regular meetings/discussions/Q&A sessions between the new instruction 

librarians and the instruction coordinator 
 
 Access to advice/recommendations/feedback from experienced instruction 

librarians 
 
 Professional development workshops on various instruction-related issues e.g. 

developing competencies for a particular class—these should be periodic and ongoing 
 
 Presentations—instruction librarians giving presentations to other instruction 

librarians to keep abreast of new resources, teaching techniques etc. 
 
 Evaluation—ongoing periodic reviews of instructors by instruction coordinator to 

provide feedback on teaching and help instructor improve/become better teacher 
 
 Mentor/mentee relationship between experienced instruction librarian and new 

instruction librarian 
 
Consulting service—a service/office whereby new instruction librarians can get help with 
planning a class, revising a handout etc. 


