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ACRL Instruction Section 
Executive Committee, Meeting One 
2004 Midwinter Conference 
Saturday, January 10, 2004 
8:00-9:00am 
Wyndham San Diego, Boardroom 
 
 
Members Present: Keith Gresham (Chair), Elizabeth Dupuis (Vice-Chair/Chair-Elect), Trudi 
Jacobson (Past Chair), Marsha Forys (Secretary), Susan Miller (Member-At-Large), Debbie 
Tenofsky (Member-At-Large), Clay Williams (Member-At-Large). 
 
Members Absent: None 
 
Visitors: Charles Kratz (ACRL president candidate), Pat Kreitz (Liaison, ACRL Board) 
 
Minutes 
 
I.  Welcome and introductions 
 
II. Calls for additions and revisions to the agenda 

• None. 
 
Special: Charles Kratz 
  Charles Kratz, candidate for ACRL President, visited the meeting to seek Executive 

members’ thoughts, concerns, ideas, etc. Topics brought up included: 
• Upcoming section reorganization. 
• Virtual meetings. 
• Web page issues e.g. poor ALA technical support; the need to make it easy for pages 

to be updated. 
• Funding flexibility. 
• ACRL National Conference program selection; need for section representation among 

the reviewers. 
 
III. Approval of Executive Committee decisions and actions made between conferences 

• One bullet under December 2003 was revised to read, “Approved Research & 
Scholarship investigation of adding questions to NSSE.” 

• Actions were approved as revised. In discussing the process of conducting work via the 
listserv, members suggested improvements: 

  -- Initiator should let the group know what is needed, e.g. “everyone’s comments,” “a 
majority,” etc. 

  -- Chair or initiator should let the group know when the issue is done.  
• Executive members felt the communication has been good and that prods are fine. 
• Keith will check into September activities, since some might be missing from the list. 

 
IV. Schedule of committee meetings to be attended by Exec members 
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• Executive members were reminded that they should try to attend at least one of the 
meetings of the committees to which they are a liaison, especially if the committee might 
benefit from Exec’s feedback. 

 
V. Reports: 

• ACRL Board (Pat Kreitz) 
  1. The open mike time (2-2:30, Sunday) is a time for ACRL members to bring up 
issues. 
  2. The Preconference Proposal is on the “consent agenda” for Sunday’s Board 
meeting. 
  3. The Board hopes to have the directions written for the Strategic Plan by May. 

ACRL will build in an assessment component. Once completed, this document 
will set the direction of the organization for the next 10-30 years. 

   (Keith says we will discuss how our section will give input). 
• Leadership Council (Keith Gresham and Beth Dupuis) 

1. The call for the 2005 National Conference is out. Committee chairs should 
encourage members to submit proposals. 

2. ACRL will put up section rosters in the future. 
3. Renaming old URLs will need to be done manually. For new URLs you can 

choose the name. 
• Update: Dudley Award monetary increase (Trudi Jacobson) 

 -- Elsevier seemed discouraged by ACRL’s increase of the administrative fee from 
$200 to $400. Trudi has had no further response from them, but will contact them 
again. 

• Update: Think Tank III Proceedings (Keith Gresham) 
 -- Pierian Press has the proceedings and plans to publish them at the same time as the 

LOEX proceedings (March 2004). 
• Update: Enhanced Web Site Task Force report (Keith Gresham) 

 -- They are struggling with the report but there has been some movement. 
• Update: IS Endorsements policy (Keith Gresham) 

 -- This issue is now on Policy’s agenda. 
 
VI. Discussion items: 

• Submission guidelines for IS web site (proposal from Communication) 
 -- Executive members agreed that these guidelines should be considered an interim 

solution to the problems caused by the Content Management System. 
Communications can think about the long term implications. 

 -- One concern: search engines such as on the ALA web site are not able to search the 
contents of PDF files, so documents such as IS committee minutes and IS 
bibliographies would not be found. 

 -- Documents can be submitted in Word to the Web Administrator who can negotiate, 
on a case-by-case basis, what she wants the submitting group to do. 

 -- Guidelines should be sent out on the Advisory list periodically as a reminder. 
 -- PowerPoint files should be saved as .pps to be made non-editable. 

• Guide to Identifying Proficiencies for Instruction Librarians (document from MIS) 
 -- Keith, Clay and Beth will strategize the next steps.  
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 -- One possibility is to divide this into two separate documents. 
• IS Midwinter discussion forum schedule for next few years 

The midwinter discussion forum schedule rotates among IS committees. The Education 
Committee is not included in the regular schedule since they assist every year. It was also 
agreed that Awards, Conference Planning, Nominating, Planning, Policy, and task forces 
will not be included in the regular schedule. Generally the committees will rotate 
responsibility in alphabetical order, though there can be flexibility in the schedule. 
    Awards: no 
    Communications: yes (2007) 
    Education: yes (Note: Education co-sponsors with another committee each 

year.) 
    Emerging Technologies: yes 
    Instruction to Diverse Populations: yes 
    Management: yes 
    Membership: yes 
    Nominating: no 
    Planning: no 
    Policy: no 
    Research & Scholarship: yes (2005) 
    Teaching Methods: yes (2006) 
There can be flexibility in this order. 

  
The meeting adjourned at 9:11 AM. 
 
Respectfully submitted, 
 
 
 
Marsha Forys 
Secretary 
 


