
 

 

ACRL 
Best Practices Project 
Project Team Meeting 
Monday, June 23, 2003 

The Fairmont Royal York Hotel, Saskatchewan Room 
Minutes 

 
Present (in room): Terese Heidenwolf; Rebecca Jackson; Tom Kirk 
 
Present (on conference call):  Steve Gilbert, Janet Key, Andrea Bartelstein, Nancy 
Becker. 12:00 Noon Toronto time until 1:30 PM 
 
Guests: Mohamed Taher (Ontario Multifaith Council, Toronto), Grady Morein 
(University of Wes Florida) (Only during the pre-conference call phase.) 
 
1. Introductions 

 
2. Information reported: status of Characteristics of Programs of Information Literacy 

That Illustrate Best Practices. 
• ACRL Standards and Accreditation Committee - 6/22/2003, Sunday 02:00 pm - 

05:30 pm Radisson Plaza Hotel Admiral, Compass Room Approved. 
• ACRL Board of Directors – Board II - 6/24/2003 Tuesday 01:00 pm - 04:30 pm 

MTCC 809 
• Future need to publicize the Characteristics 

--ACRL Web site – University of Illinois graduate student will, under contract, 
revise site.  Beth Woodward and Lisa Janicke Hinchliffe will oversee the content 
issues. 
 
It is envisioned that the site will have three parts (1) Instruction Section 
organizational pages, i.e., the IS site as it exists now; (2) the Institute on 
Information Literacy organizational pages which will include the Immersion 
Program, next steps in Best Practices and other initiatives of the Institute; and (3) 
a content section which will contained an integrated and revised collection of 
pages from the consultant’s work and the Institute. 

 
3.  Follow-up to dos: 

• Terese Heidenwolf will follow-up after the conference to get (a) get evaluation of 
Best Practices Preconference in Charlotte, and (b) Rebecca Jackson’s 
reimbursement for the BP Preconference. 

• Tom Kirk will contact Earlham systems administrators to be sure the threaded 
discussions that were part of the development of the Characteristics remain 
available. 

• Tom Kirk will arrange for the production of a polished version of the 
Characteristics as well as their presentation on the Web. 

 
4.  Those present in Toronto revised the attached evaluation project evaluation.  
 
 



 

 

5. Future of Best Practices. 
• See attached. (Prior to the conference call those present in Toronto agreed on 

some basic next steps for the Project Team.  The Conference call participants 
accepted them as “givens” with no further discussion.  Those changes are noted in 
bold face in the attached document.) 

• The BP Team needs to make recommendations to the Institute Executive 
Committee about future program of the BP Team. 

• Using the attached document the conference call time was spent addressing the 
question of future activities of the Best Practices Project Team. 

• Terese Heidenwolf will report the following conclusions to the Institute for 
Information Literacy Executive Committee. 

• Conclusions: 
a. Develop the Institute/Best Practices Website by appending to the 

“official” version of the Characteristics of Programs of Information 
Literacy That Illustrate Best Practices; a Guideline an annotated version 
based on the work of Rebecca Jackson which includes – definitions of 
terms, examples of generic categories included in the Characteristics, and 
links to institutional documents that exemplify the Characteristics.  The 
last item will use as the base both the ten institutions that attended the 
Invitational Conference (Atlanta 2002) and the other twenty institutions 
that applied. 

 
b. Develop links with other organizations with the goal of developing joint 

programs on the Characteristics that professionals outside of librarianship 
can “buy in to.”  The programming might take the form of jointly 
presented Web casts. 

 
In the course of this conversation we identified collaboration as the key 
element of the Characteristics that might be the central focus of such 
programming.  Organizations mentioned, beyond the standard disciplinary 
organizations, included POD (Professional and Organizational 
Development professionals), John Gardner and the institutions involved in 
the First Year Experience, AAHE, AACC (American Council of 
Community Colleges), and League for Innovation in the Community 
College. 
 

c) Development of case studies as a tool for exploring issues in the 
Characteristics.  Here “case studies” is defined not as a scholarly 
examination of a particular institution but as a problem with a set of 
possible solutions that is couched in detailed context that poses an 
opportunity for grappling with a real life issue. 

 
d) The case study is a process.  The case studies might make a good subject 

for a Web cast. 
 
In a subsequent discussion about the definition of information literacy it was agreed that 
this is an issue which aught to be referred to the Institute Executive Committee. 

 



 

 

To:   Best Practices Project Team  
Best Practices Advisory Panel 
Institute for Information Literacy, Executive Committee 
ACRL Information Literacy Advisory Committee (Pam Snelson, Trudi Jacobson, 

Mary Ellen Davis) 
Margot Sutton 

 
From:  Tom Kirk 
 
Date:  April 28, 2003 (Revised June 23, 2003) 
 
The following is (1) a preliminary evaluation of the Best Practices Project and (2) a plan 
for future activities. 
 
Project Evaluation  
 
The following text is excerpted from a document developed at the beginning of the 
project to describe the project’s activities.  Therefore the tense of the text is in the future.  
Into the text commentary is inserted that reports on accomplishments as of April 2, 2003.  
The full project description document available at the Institute for Information Literacy’s 
section of the ACRL Web site: http://www.ala.org/acrl/nili/nilihp.html, is attached. 
 
The project will be evaluated at regular intervals throughout according to the project 
description. In conducting the evaluation, achievement of the following milestones will 
be assessed: 
 
Phase I:  
• A Project Team of librarians, instructional technologists and classroom faculty will be 

successfully appointed and gathered for their first meeting. ACHIEVED  
 
• Two rounds of input through the Delphi process should generate input from at least 

100 professionals and students in the field of information literacy will be completed. 
PARTIALLY ACHIEVED  

 
Fell short with 53 participants with a total of 219 contributions. In addition the 
Atlanta invitational conference provided input from about thirty-five to forty 
professionals involved in information literacy programs on ten campuses.  These 
included librarians, academic program administrators, including chief academic 
officers, faculty, information technologists and others. 
 
Furthermore various groups who attended about eight professional development 
workshops were given an opportunity to comment on the Characteristics, including a 
Preconference at the ACRL National Conference in Charlotte. Finally the 
Characteristics were the subject of a series of Web casts.  In total several hundred 
people were exposed to and worked with the Characteristics prior to polishing the 
final draft. 

 
 



 

 

• By the end of the first twelve months, a draft of criteria for assessing the quality of 
information literacy programs will be developed. ACHIEVED  

 
• Information on the project and the draft criteria will be distributed to the higher 

education community through the IIL Web site, professional journals and 
presentations at conferences. PARTIALLY ACHIEVED. 

 
Drafts posted to web site at various steps in the process. Discussion led at ACRL 
National Conference in Denver, March 2001. Public meetings were held at the Mid-
winter and Annual ALA meetings 2001-2003.  A hearing on the penultimate draft of 
the Characteristics was held Mid-winter 2003. Announcements posted to listservs in 
higher education.  Notice of drafts of the Characteristics was published in C&RL 
News and invited comment and the penultimate draft was published in C& RL News 
in preparation for the hearing at Midwinter 2003. 
 

• The Characteristics are adopted as ACRL guideline by the time the project is 
completed. ACHIEVED 

 
The ACRL Standards and Accreditation Committee were presented a draft version of 
the Characteristics at Summer ALA in Atlanta and guidance on future steps were 
sought. The ACRL Standards and Accreditation Committee approved the 
Characteristics at its meeting in Toronto, June 22, 2003. 
 
The ACRL Board of Directors approved the Characteristics document as an ACRL 
guideline at its June 24, 2003 Toronto meeting. 

 
Phase II:  
• The Project Team distributes plans for a national conference of selected participants 

and solicits applications or nominations for participation. ACHIEVED 
 
• A group of eight to ten institutions, representing the various types of academic 

institutions will be selected by the eighteenth month of the project. ACHIEVED 
 
• Information about the conference will be distributed to the higher education 

community. PARTIALLY ACHIEVED 
 
• The national conference will be successfully held by the thirtieth month. ACHIEVED 
 
Phase III:  
• By the thirty-sixth month, the case studies of the participating institutions will be 

published on the IIL Web site. NOT ACHIEVED 
 
• By the thirty-sixth month, the critiqued criteria for assessing information literacy 

programs will be published on the IIL Web site. ACHIEVED  
 
• The evaluation of the project will be completed. THIS DOCUMENT COMPLETES 

THE EVALUATION. 
 



 

 

 
Future Activities 
 
The Best Practices Project Team and the Institute for Information Literacy proposes the 
following: 
 
(1) The Best Practices Project Team be reconstituted as an eight-member committee to 
carry on the projects below. The Team will have an ad hoc status for three years, 2003-
2006.  The Project Team will be a subunit of the Institute and the chair of the Project 
Team will serve on the Institute Executive Committee. 
 
(2) Working with the ACRL staff and other parties, the Team will continue to cooperate 
with the Teaching/Learning and Technology Group, Steve Gilbert, president to develop 
Web cast programs on information literacy. 
 
(3) The Team, working with other units, especially the Immersion Faculty and the ACRL 
Instruction Section, will develop other continuing opportunities for ACRL chapters, state 
academic library groups and others.  
 
(4) The Team, working with the ACRL Instruction Section and the ACRL staff, will 
develop Web content to be added to the information literacy part of the ACRL site that 
includes the following: 
i) Center piece is the Characteristics document. 
ii) Supplementary pages that define terms, explicate language, provide a fuller 

discussion of the text and provide examples of how the Characteristics document 
can be used. 

iii) Supplementary pages that describe active information literacy programs starting 
first with the ten institutions that attended the 2002 Atlanta invitational 
conference and then be expanded to include other institutions.  The goal is to 
provide a diverse set of examples of institutions that illustrate best practices. 

 
(5) The ultimate goal is to fold the Best Practices into the ACRL Web site section on 
information literacy and should be maintained by whatever mechanism and group takes 
on general responsibility for the IL part of the Web site. 
 
(6) The Team, working with the ACRL Council of Liaisons, ACRL Instruction Section 
and other ACRL sections, will develop strategies and programs on information literacy to 
take to professional and higher education associations. 


	Project Evaluation
	Future Activities


