
ACRL Instruction Section 
Advisory Council, Meeting One 
2003 Annual Conference 
Saturday, June 21, 2003 
9:30-11:00am 
Delta Chelsea 
 
Members Present: Susan Beck (Communication Committee), Colleen Bell (Secretary), 
Sharon Brown (Local Arrangements 2003, Toronto), Nancy Dewald (Archivist), Jennifer 
Dorner (Publication Manual Task Force), Lori DuBois (Emerging Technologies in 
Instruction Committee), Brittney Goodman (Conference Program Planning 2003 Task 
Force), Keith Gresham (Vice-Chair/Chair-Elect), Rebecca Jackson (Planning 
Committee), Trudi Jacobson (Chair), Lisa Janicke Hinchliffe (Member-at-Large), 
Melissa Koenig (Emerging Technologies in Instruction Committee), Scott Mandernack 
(PreConference Program Planning 2004 Task Force), MaryBeth McCartin 
(PreConference Program Planning 2003 Task Force), Sarah McDaniel (Listserv 
Administrator), Susan Miller (Member-at-Large), Sarah Sheehan (Policy Committee), 
Diane VanderPol (Management of Instruction Services Committee), Clay Williams 
(Instruction for Diverse Populations Committee), Beth Woodard (Past Chair) 
 
Members Absent: Nicole Auer (Teaching Methods Committee), Melissa Becher 
(Research and Scholarship Committee), Linda Colding (Local Arrangements 2004, 
Orlando), Karen Evans (Preconference Program Planning 2004 Task Force), Pamela 
Harris (Local Arrangements, Philadelphia), Chad Kahl (Education Committee), Ross 
LaBaugh (Nominating 2003 Committee), Robin Lockerby (Local Arrangements 2004, 
San Diego), Abbie Loomis (Awards Committee), Marji MacKenzie (Newsletter Editor), 
Stephanie Michel (Website Administrator), Betsy Park (Membership Committee), Kristin 
Ramsdell (Conference Program Planning 2004 Task Force), Kristin Strohmeyer (Awards 
Committee), Debbie Tenofsky (Member-at-Large), Debb Biggs Thomas (LOEX), Karen 
Williams (Nominating 2004 Committee), Joseph Yue (Enhanced Website Task Force) 
 
Visitors: Jean Caspers (Research & Scholarship Committee incoming chair), Mark 
Emmons (Teaching Methods Committee incoming chair), Kyzyl Fenno-Smith 
(Conference Program Planning 2004 Task Force member), Kate Manuel (Instruction for 
Diverse Populations Committee member), Christina McGowan (Membership Committee 
member) 
 
I. Announcements 

a. Signed reimbursement forms are available from Trudi Jacobson for those needing 
to submit receipts; you can mail the form directly to ACRL. Be sure to email 
Trudi (tjacobson@uamail.albany.edu) the amount being requested for 
reimbursement. 

b. Trudi Jacobson would be happy to send letters to supervisors thanking you for 
your Instruction Section service; just send her an email 
(tjacobson@uamail.albany.edu) with the contact information for your 
supervisor/director. 
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c. Trudi Jacobson distributed a list of actions taken by the Executive Committee 
since June 6, 2003 as a supplement to the list of actions since the 2003 Midwinter 
conference that were distributed via email to the Advisory Council. No changes or 
additions were noted. 

d. Announcements from Leadership and Sections Councils: 
 ACRL's strategic planning process is taking a bottom-up approach, and 

looking at 10-year, 15-year, and 20-year time frames. A consulting firm has 
been hired to gather data from a wide audience (including non-members), 
using a wide variety of approaches. A report will be presented to the ACRL 
Board at its fall board meeting, after which the board will draft a strategic 
plan. ACRL will hold a Knowledge Base session at the 2004 Midwinter 
meeting in San Diego, on Friday, January 9, 2-4pm. Paul Meyer is the 
consultant working with ACRL, and he's happy to take your comments, 
suggestions, and ideas; send email to pmeyer@tecker.com, and put “ACRL” 
in the subject line. 

 ACRL Board documents (agendas, minutes, etc.) are now available on an 
ACRL member-only site. You'll need to register at the ALA web site to access 
the members-only areas. 

 Candidates for ACRL office may be asked to input their own biographical 
data into the ALA database; ALA is introducting electronic balloting for the 
next election. 

 The ACRL Council of Liaisons (liaisons to external organizations) has 
regrouped; we will get more information soon about how it will work. There's 
a possibility that funding will be available for attendance at conferences. 

 ACRL has established a Virtual Meeting Task Force; for now, they want to 
remind sections about ALA's open meetings policy, which requires that 
agendas for virtual meetings (i.e., synchronous meetings) be posted on the 
ALA web site at least 10 days in advance, and that minutes or a summary of 
the decisions must be posted within 30 days following the meeting. For 
asynchronous meetings (e.g., email discussions), any decisions or votes must 
be reaffirmed at the next meeting. 

 ACRL sections can now spend up to $500 of their base funding on programs 
for the 2004 annual conference; this is in addition to program funding 
provided by ACRL. It's still unclear exactly what the money can be spent on 
beyond non-librarian honoraria; we're waiting for more information from our 
ACRL board liaison, Pat Kreitz. 

 There is a new ACRL Task Force on section funding. 
 A special invitational group has been appointed to look at problems with the 

ALA web site and recommend solutions. One of their priorities is to develop 
shorter URLs. Send your comments and questions to Rhoda Channing 
(channing@wfu.edu), Wake Forest University. 

 ACRL wants more dynamic news on their web site, and they're encouraging 
sections to send them news items to include. 

 At the Executive Committee meeting, a concern was raised about the ACRL 
National Conference registration that linked conference registration with hotel 
booking, because it made travel reimbursements difficult for some attendees. 
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ACRL is aware of this, and is looking at how they might do it differently next 
time. 

e. The following Instruction Section meetings have been cancelled: Enhanced 
Website Task Force, Education Committee, and Awards Committee. 

f. ACRL has identified committee members whose appointments are continuing but 
whose ALA memberships have lapsed; Keith Gresham will be contacting those 
members affected to remind them to renew their ALA memberships, or their 
appointments will be revoked. 

 
II. Committee reports: 

a. Local Arrangements, Toronto (Sharon Brown) 
 Sharon thanked everyone who helped with the dinner. 
 Sharon encountered a few difficulties when the caterer she was working with 

lost her job because of the downturn in the tourism industry; the downturn, 
along with changes in the exchange rate, also caused a last-minute change in 
the venue and the menu. 

 There were 56 people at the dinner; 64 had signed up, and there were four 
walk-in guests. The change to a smaller venue was actually advantageous. 

 The dinner brought in $2,098 US, the cost was a little over $3300 CDN; this 
left us with a surplus of about $142 CDN; there's the possibility of a GST 
rebate, which Mary Jane Petrowski from ACRL is looking into. 

 Because of the fluctuating exchange rates, there was also pressure from ACRL 
to bring down the cost of the dinner, which resulted in cookies for dessert 
instead of the French pastries that we had originally planned on. 

b. 2003 Preconference Program Planning Task Force (Marybeth McCartin) 
 The title of the preconference was "Planning Instructional Opportunities for 

Targeted Populations." It addressed three different populations: Generation Y 
(with speakers Helen Georgas, University of Illinois at Chicago and Melissa 
Koenig, DePaul University), Adults (with Lisa M. Given, University of 
Alberta), and Distance Learners (with Nancy Burich, University of Kansas). 
Miriam Conteh-Morgan, Ohio State University Libraries, was supposed to 
speak about International Students, but was unable to attend. 

 There were 41 attendees, all of whom were very engaged and focused. A 
preliminary review of the evaluations indicated that attendees were pleased 
about the quality of the preconference. 

c. Enhanced Website Task Force (Keith Gresham for Joseph Yue) 
 The task force received about 150 responses to their survey, but because of a 

technical glitch they were unable to do a detailed statistical analysis. They 
will, however, develop a report based on the survey. 

 The task force interviewed ten related organizations that have implemented 
members-only web sites, and they are currently working on a report of the 
interview responses. 

d. Management of Instruction Services Committee (Diane VanderPol) 
 The committee has completed a draft document entitled, "A Guide to 



Identifying Proficiencies for Instruction Librarians," a project that has been 
ongoing for several years. In the course of their work, they developed 
documents that were outside the boundaries of their charge, and are in the 
process of deciding what to do with them. 

 The committee will also be discussing their next Bright Ideas session, and will 
be working on developing a committee web site. 

e. Membership Committee (Christina McGowan for Betsy Park) 
 Since the 2003 Midwinter meeting the committee has updated the Welcome 

page on the Instruction Section web site, sent letters to new members of the 
section, drafted a letter to send to lapsed members, put together a proposal for 
the Executive Committee, revised the Tips for IS Dinner web page, prepared 
name tags for the IS Dinner, and provided mentors for new IS Dinner 
attendees. 

f. Planning Committee (Rebecca Jackson) 
 The committee prepared a proposal for collecting measurable data about the 

section, which is scheduled as a discussion item later on in the agenda. 
 The committee received a record number of planning forms the last year, but 

there are still a few committees that didn’t submit them. 

g. Research and Scholarship Committee (Jean Caspers for Melissa Becher) 
 The committee published the recently updated Research Agenda for Library 

Instruction and Information Literacy in College & Research News (February 
2003 issue) and on the Instruction Section web site (see 
http://www.ala.org/Content/ContentGroups/ACRL1/IS/ISCommittees/Web_p
ages/Research/Research_Agenda_for_Library_Instruction_and_Information_
Literacy.htm). 

 To promote the Research Agenda, the committee organized a panel session at 
the ACRL National Conference in Charlotte that drew 150 attendees. 

 They have also been working with the 2004 Preconference Planning Task 
Force to develop a program around the Research Agenda, although the 
preconference will now be a free workshop at the 2004 Annual conference. 

 In the upcoming year, the committee hopes to: 
- work with the Institute for Information Literacy to integrate the Research 

Agenda into the curriculum for Immersion; 
- promote the Research Agenda through listservs (the committee has 

identified 37 potential listservs), letters to journal editors, and a brochure 
of ideas for using the research agenda; 

- develop a bibliography of  articles citing or using the research agenda; and 
- write an article about the agenda for LOEX News. 

h. Teaching Methods Committee (Mark Emmons for Nicole Auer) 
 The committee has updated the following publications/web pages: 

- Classroom Control Systems 
- Teaching and Learning Information Literacy Skills: Textbooks for 

Students and Instruction Librarians 
 They’ve also prepared an early draft of a discipline-based information literacy 

standards web page. 



 The Teaching Methods brainstorming session, “The Good the Bad, The Ugly: 
Teaching the Critical Evaluation of Information to Fulfill Information 
Literacy Standard #3,” scheduled for Saturday, 4:30-5:30, in the St. David 
Room of the Toronto Colony Hotel. 

i. Committee Listserv Administrator (Sarah McDaniel) 
 Sarah is completing her appointment as committee listserv administrator, 

although she will continue one more year as ILI-L Listserv Administrator. 
 Kathleen Gallagher is the incoming Committee Listserv Administrator. 
 Sarah introduced several options for making the transition between the 

outgoing and incoming committee members on listservs. The Advisory 
Council decided that immediately following the annual conference, new 
committee members would be added to the committee listservs; outgoing 
committee members would remain on the listserv for four weeks following the 
conference, to give them time to finish up conference business (e.g., 
approving the minutes). 

 
III. Announcements (continued) 

a. The Instruction Section program will take place Sunday afternoon. One of the 
2003 Program Planning committee member’s institution agreed to pay for dinner 
for the program speakers on the evening before the program; the Instruction 
Section will send a formal letter of thanks. 

 
IV. Archiving (Nancy Dewald and Colleen Bell) 
 Closed committees (such as the Awards and Nominating committees) should not 

send records of discussions about individuals, as those are confidential; nor 
should in camera discussions, such as those by the Communication Committee 
when discussing applicants for Instruction Section volunteer positions, be 
recorded. However, the meeting minutes should reflect that the committee 
reviewed candidates and/or nominations, and made decisions. Discussions about 
non-confidential matters, such as policy decisions or recommendations, should 
always be included in minutes. 

 Except for the minutes and rosters, which should be submitted annually as part of 
the regular archiving schedule, program planning task forces should hold on to 
their archives until the work of the task force is completed. 

 To get materials from the archives, you will need to contact someone from the 
University of Illinois and ask them to retrieve it for you. 

 Remember to make copies of minutes for the last four years, plus copies of other 
documents produced by the committee, for incoming chairs; these should be 
logically organized in a binder that can be sent to the incoming chair at the 
conclusion of the annual conference. Some committees already have these 
binders; if yours doesn’t, the chair should create one. 

 ACRL’s deadline for archiving is August; committee chairs should send their 
archives to the incoming Archivist as soon as possible after the annual 
conference. 

 Email correspondence should also be archived, but committees should include 
only substantive email, that is, records of a decision, discussion points, etc. If 



possible, committee chairs or interns should summarize discussions and record 
the decision in a single email following the conclusion of the email discussion. 

 
V. Discussion 

a. Collecting Measurable Data (Planning Committee) 
 The Planning Committee has prepared a document listing the measurable data 

about the section that can be collected by various committees; the document is 
intended to answer questions such as: What information is quantifiable? What 
happens to the data once it’s collected? 

 Advisory Council members made the following suggestions: 
- It would be useful to include budgets from conference program planning 

task forces, using general categories to break down the costs (e.g., 
photocopying, speaker expenses). 

- This responsibilitiy should be added to the Responsibilities of Committee 
Chairs document 
(http://www.ala.org/Content/ContentGroups/ACRL1/IS/Organization9/Ha
ndbook2/Responsibilities_of_Instruction_Section_Chairs,_Committee_Me
mbers,_and_Interns.htm) that links to a web page listing the specific data 
to be collected by each committee. 

- We should also be collecting and preserving policy changes over time, or 
at least have an idea of the number of times the Policy Committee is asked 
to review a particular issue. 

- The Communication Committee needs to develop a procedure for 
collecting web server data and usage data about section publications. 

- The Emerging Technologies in Instruction committee is no longer 
pursuing their survey of technologies used in the delivery of library 
instruction. 

- We should also include the Appointment Cycle reports prepared by the 
section’s Vice-Chair/Chair-Elect 
(http://www.ala.org/Content/ContentGroups/ACRL1/IS/Organization9/Ap
pointment_Cycle_Reports/Appointment_Cycle_Reports.htm), which 
include data on committee volunteers and appointments. 

 
VI. Reports (continued) 

a. Publication Manual Task Force (Jennifer Dorner) 
 Stephanie Michel, Susan Miller, and Jennifer Dorner served on this task force, 

whose charge was to “examine the current Publication Policy and Procedures 
Manual for the section and identify needed revisions, additions, and deletions; 
to ensure that the manual conforms to all appropriate ALA and ACRL policies 
and procedures; and to recommend changes in the organization and structure 
of the manual for greater ease of use by IS committees and task forces.” 

 The task force felt it would be easier to rewrite the manual than to revise it; 
they started with a draft that Lisa Janicke Hinchliffe had written earlier. 

 The manual has been reorganized, so that each type of publication has its own 
section that includes all of the procedures associated with that publication 
type. 



 Recommended policy changes include making no distinction between web-
based and print publications. Previously, policy indicated that Type 1 
documents published on the web were treated as Type 2 documents, requiring 
the approval of the Executive committee, but in practice this was not the case. 
The policy change would make all publications internal to the section and its 
committees, such as rosters and minutes, Type 1 documents regardless of 
format. 

 The Executive Committee will review the recommendations. 
 
The meeting adjourned at 10:28 am. 
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