
 

 

ACRL Information Literacy Institute 
Best Practices Project 

Minutes of Meeting Monday, June 18, 2001 
 
Members of Best Practices Project Team present: 
Nancy Becker 
Terese Heidenwolf 
Margit Watts 
Steve Gilbert 
Rebbeca Jackson 
Janet Key 
 
Members of Best Practices Advisory Panel present: 
Jeanne Davidson 
Jim Elborg 
 
Guest: 
Kendall Reid 
 
I. Revision of application form 
The group spent the first two hours revising the application form. We agreed to ask 
applicants to submit a one-page executive summary plus no more than 8 additional pages 
in which they (1) provide a brief background of their program and synopsis of current 
activities, (2) address the categories of Best Practices in which they think their program is 
exemplary as well as one that is problematic for them, and (3) conclude by providing 
some evidence of the success of their program and describing how it is unique. 
 
Margit Watts and Terese Heidenwolf will prepare a revision of the application and post it 
to the list for final comments. 
 
We also brainstormed venues for publicity, and compiled a list of various organizations, 
publications, and listservs to target. 
 
II. Finalizing timeline for receipt and review of applications 
The group agreed to let stand the timeline we had already established for the application 
process: receipt by Nov. 16, 2001, review at Midwinter 2002, notification by early 
February 2002. Since we're asking more from applicants than we had originally planned, 
we will try to get the application revised and advertised as soon as possible, so applicants 
might have some time to work on it before the fall semester begins. 
 
We touched on the process for reviewing applications but deferred devising a strategy 
until we find out how many we'll have to review. 
 
 
 
 



 

 

III. Finalizing schedule and structure of gathering (and name) 
The group spent the afternoon discussing the schedule and structure of the gathering. We 
agreed that: 
1. The conference should start on June 11 at 6 p.m. and conclude on June 13 at 4 p.m. 
2. We want to have an outside speaker. (There was some discussion about who this 
speaker might be. We want someone with a stake in information literacy but not 
necessarily a librarian since those who are heavily involved in information literacy will 
likely have already heard many of those librarians who speak regularly on the topic. A 
few names were suggested: John Seely Brown, author of The Social Life of Information; 
Don Tapscott, author of Growing Up Digital; Art Levine. But we thought it unlikely that 
we would be able to afford someone like that so might want to look for someone in the 
Atlanta area--maybe someone from Emory, Spellman, the higher education accreditation 
group for the South, or the Southern Education Foundation.) 
3. The name of the gathering should be the ACRL Best Practices in Information Literacy 
Invitational Conference. 
 
We also came to some agreement on the various pieces of the conference. Participants 
would initially be divided into groups in which they would be separated from the other 
members of their institutional team. Each group would be assigned a category or two and 
told that by the middle of June 13 they have to turn in a composite model of how 
institutions exemplify best practices in the category or categories they have been 
assigned. In between discussing and writing up this assignment, participants would also 
listen to brief talks (5-10 min.) from each institutional team about a certain piece of their 
program that the Project Team thinks is their best work. Since participants would already 
know what category their writing group was focusing on, they would listen to these talks 
with that in mind. Participants would also have an opportunity to talk with those outside 
their writing group and institutional team during an "open space" break when they would 
set the agenda of topics they would like to discuss and divide themselves into groups. The 
afternoon of June 13 would provide time for wrap-up discussion on the shortcomings of 
the categories and characteristics as well as the next steps for this project. 
 
Nancy Becker will make changes to the latest draft of the conference structure based on 
the group's discussion and distribute. 
 
IV. Preliminary plans for post-gathering activities 
The group decided to defer discussion of post-gathering activities and documents. 
 
V. Meeting at Midwinter 
The Team will meet all day on Monday, Jan. 21, 2002, in New Orleans. It's possible that 
we'll need to meet twice--once to review applications and once to finalize conference 
plans. 
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