
ACRL Instruction Section 
Best Practices Committee 
Midwinter Virtual Meeting 
Tuesday, November 16th, 2010 2pm-3:30pm 
Location: Varied by Member 
 
I. Attendance 
1. Committee Members Present: 
Ms. Elana Deana Karshmer (Chair, 2010 - 2011) 
Richard Caldwell (Member, 2009 - 2011) 
Cynthia Ellison Dottin (Member, 2010 - 2012) 
Jessame E. Ferguson (Member, 2010 - 2012) 
Amanda Hornby (Member, 2010 - 2012) 
Jill Newby (Member, 2008 - 2011) 
Nancy M. Allen (Virtual Member, 2010 - 2012) 
Annette Y. Marines (Virtual Member, 2009 - 2011) 
Joshua A. Becker (Intern, 2010 - 2011) 
Polly D. Boruff-Jones (Liaison, 2010 - 2011) 
 
2.  Committee Members Excused: 
     None  
 
3.  Committee Members Absent: 
     Donald MacMillan (Virtual Member, 2009 - 2011) 
 
4.  Observers Present: 
      None 
 
II. Previous Meetings Minutes 
1. The minutes of the prior meeting were not read 
 
 
III. Meeting Agenda 
 
The agenda for this meeting are included below: 
 

I. Welcome: Committee member and attendee introductions  
 

II. Project Status Review: Revision of ILBP Document (copies of document, 

copy of form submitted to exec)  

  -Review of document begun last year but exec committee wants to see 

rationale for changes; changes explained in new document, posted online for 

feedback, but none given, re-submitted to exec and is currently under review  



 

III. Next Project: Programs that Illustrate Best Practices (proposal form)   

A. History of Project (2009-2010: copy of draft form created)   

B. How to identify programs   

C. Form(s) to review qualifications   

D. Minimum qualifications for inclusion   

E. Frequency of review   

F. Next steps (create subgroups based on interest, set timeframe for 

completion?) 

 
 
IV. Items Discussed 
 
1. Agenda Item -General Introductions by the members present.    
Discussion –General Introductions Took Place  
Actions Taken – General Introductions Took Place 
 
2. Agenda Item - Status of the revision of the ILBP document 
 
Discussion – 
Over the past year the ILBP document has undergone numerous revisions both in the 
ILBP committee and after review via ALA Connect.  The form was finally submitted to 
the executive committee of ACRL where we await the final approval.  It was noted by 
Polly that the document has been approved.  This approval can be considered provisional 
and the committee can move forward.  The final step is to wait for the ACRL Board of 
Directors to formally approve the ILBP document.    
  
Actions Taken – 
The committee will proceed with creating a framework to identify IL best practices at the 
program level.  We will await formal notification that the ILBP document has passed 
through its final hurdle.    
 
3. Where do we go from here – See discussion topics below 
Discussion Topics 
 
A. Agenda Item - Previous Sub-Group Form Template 
Discussion 
 
Elana believes that the template for determining IL best practices (created in 2009-2010)  
“isn’t very good” and that this year’s committee should start fresh and create a new 
document with significant input from the entire committee.   
 



Actions Taken 
 
The committee decided to look at the template but agreed that the template would not be 
an essential part of the documents the committee produced in 2010-2011. 
 
 
B. Agenda Item - Number of criteria necessary for inclusion? 
Discussion  Would a potential program need to meet several different criteria in order to 
qualify as an institution under best practices? 
 
The positives and negatives of this approach were discussed.  Several problems appeared.  
Finding one institution that satisfied all criteria appeared very difficult and might not be 
possible.  Furthermore different institutions: small colleges, universities, community 
colleges; could have vastly different criteria.  Furthermore, online programs could have 
different instructional models than traditional programs.   
 
Actions Taken:  It was agreed that applying all (or most) of the criteria designated by one 
program would not be feasible due to the fact that it would be very unlikely that one 
program exhibit all (or most) of the criteria.  Data collection to determine every criterion 
was also considered extremely burdensome by the committee members. 
 
The committee decided that an IL program could demonstrate best practices by fulfilling 
only a portion, perhaps as few as one or two, of the criteria outlined in the document.    
 
 
C. Agenda Item - How many areas/criteria should the committee focus on?  What 
area should the committee focus on? 
 
Discussion   Should the committee tackle multiple areas: pedagogy, assessment, etc.; or 
just one area and proceed from there?  Assessment was considered a good place to start.    
Should the committee solicit information from successful programs to help create 
thoughtful best practices frameworks?  
 
Actions Taken 
 
Almost everyone agreed that proceeding by one area at a time was the best course of 
action.  The group then had to decide on the area to start with.  A formal vote was taken 
on whether assessment was the best place to start.  Polly did not participate in the voting. 
 
6 of 9 group members raised their hands. A seventh agreed almost immediately after the 
first tally was taken. One group member wanted the committee to undertake more than 
one category at one time. Another group member wanted another area chosen. 
 
The motion to undertake assessment as the first area on the rubric was adopted. 
 
 



 
D.  Agenda Item - What method to evaluate programs – rubric 
Discussion 
There are various frameworks that can be used to evaluate programs.  What method of 
evaluation would be most productive?  The rubric was offered early in this discussion.    
 
Actions Taken  Very positive opinions on rubrics were expressed by committee members.   
 
1) It was decided that a rubric was the best way to proceed with evaluating programs.   
 
2) The rubric should be both small and flexible allowing for the incorporation of new 
materials as the committee proceeds.   
 
3) Using rubrics would benefit from the solicitation of materials; however, it was decided 
the rubric should have an overall direction before submissions were incorporated.  
Furthermore the committee would receive more thoughtful instructional materials from 
institutions if we had specific guidelines regarding what we were looking for.   
 
4) Solicitation of materials at this stage was not to determine programs that exhibited best 
practices (final level) but to help facilitate the overall creation of the rubric (initial level).  
 
5) It was agreed that if the forms submitted were anonymous, submitters would not feel 
their program was being judged.   
 
F.  Agenda Item - How many subgroups should be formed  
Discussion 
Should every committee member work on the same project or should projects be divided 
into different subgroups?  If subgroups are formed how many should there be? 
 
Actions Taken 
It was felt that it would be difficult to meet as a whole and subgroups would be a good 
idea to separate different tasks.  Nine members of the committee were present.  That 
would easily allow for two groups of four members with the chair aiding both groups. 
The two subgroups that were formed were:  
 
Assessment (working on a rubric)  
 
&  
 
Solicitation (working to obtain program materials)    
 
G.  Agenda Item - Sub Group Members 
Discussion 
 
The chair asked committee members which subgroup they wanted to work on: 
 



Actions Taken 
 
 
Assessment Rubric Group Members: 
Josh Becker 
Richard Caldwell 
Jessame Ferguson 
Annette Marines 
 
Solicitation of Program Materials Group Members 
Amanda Hornby 
Nancy Allen 
Jill Newby 
Cindy Dottin 
 
It was noted that these groups were not set in stone.  The groups could be modified if 
necessary, depending on the circumstances.  
 
 
H.  Agenda Item - When and How do These Sub Groups Proceed and Communicate 
with each other 
 
Discussion 
Questions were raised regarding the best way to proceed and communicate among 
committees.  Group members wanted cross communication between the committees. 
Group members also wanted to be able to share documents.   
 
 
 
Actions Taken 

1) Future plans – Subgroups should try to interact before the holiday break if 
possible.  There may not be time given everyone’s schedule at the end of the fall 
semester.   

2) Google Docs was decided as the most effective way to share documents 
3) The ILBP Listserv was judged the most effective way to  communicate back and 

forth between subgroups and among group members 
4) Subgroups would set up meetings in the near future 
5) The solicitation subgroup will be holding off until the New Year based on type 2 

proposal.  Procedural forms must be submitted and then approved before the 
committee can proceed in earnest.  

6) The next meeting of the whole committee would occur sometime early in 2011 at 
a time to be determined. 

 
 
 
 



I.  Agenda Item - Opportunity to meet at ALA Mid-Winter in San Diego 
Discussion 
 
Members were encouraged to come to the instruction section soiree and discussion group 
forum if the attended ALA Mid-Winter in San Diego  
 
Actions Taken 
 
No formal action was taken on this topic 
 
 
 
V. Adjournment 
The meeting was adjourned at 3:05 pm on November 16th and the next full meeting will 
take place on: 
 
 
Minutes were taken by Josh Becker as the Instruction Section Best Practices Committee 
Intern 
 
 
 


