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ACRL Instruction Section 
Executive Committee II 

ALA Midwinter Conference, San Diego, CA 
Sunday, January 9, 2011.  10:30am - 12:00pm 

San Diego Marriott and Marina, Irvine 
 
 
Executive Committee Members in Attendance 
Polly Boruff-Jones (Chair); Anne-Marie Deitering; Stephanie Michel; Clara Fowler; 
Susanna Eng-Ziskin; Christy Stevens; Merinda Hensley 
 
Absent: Mark Szarko 
 
Guests: 
Ann Campion Riley (ACRL liaison); Nancy Fawley; Adam Burling (ACRL Staff Liaison) 
 
The meeting was called to order at 10:30 a.m. 
 
 
I. WELCOME AND INTRODUCTIONS 
 
II. ACRL Report (Ann Riley) 
 

• Bylaws change.  The proposed change will allow the ACRL Board to approve 
dues for each year without a full vote of the membership, following the model of 
some other ALA units.  The proposed changes set limits on the type and amount 
of dues increases that can be approved by the board.   

• Plan for Excellence.  Requested feedback and input on this plan. 
• Value of Academic Libraries initiative.  ACRL will be involved in pushing this out 

to higher education institutions and other interested parties. 
• Committee Work Plans.  The Board will be looking at the work plan process.  

Because of changes to ACRL’s strategic planning process, there will be some 
changes to how committees submit work plans to the Board.  This process will 
not change significantly.   

• Communities of Practice Document.  This document covers the activities of 
ACRL-level committees, sections and discussion groups.  The Board is 
establishing guidelines for making changes to this document to respond to the 
changing needs of the units it covers (e.g. a big discussion group may need the 
staff support provided to a section).  The Board will not make any group do 
anything; changes must come from the units themselves. 

• Traditional Cultural Expressions group.  Task force formed a year ago to write a 
position paper on the handling of TCE’s in museums and libraries.  Draft paper is 
available now.  The Board is looking for member input and also to build 
awareness that there are things to consider in handling these artifacts. 
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III. AGENDA ADDITIONS/REVISIONS 
Add: ILCC report (Clara Fowler). 
 
 
IV. ANNOUNCEMENTS 
 
Midwinter Discussion forum discussion.  Good attendance.  Good discussion.  Currently 
the Discussion at Midwinter is scheduled immediately before the Soiree, meaning that 
people who attend the Discussion are forced to be late to the Soiree.  Consider moving 
the start time of the Soiree to allow people to move from one event to the next. 
 
Adam Burling announced that DimDim (ACRL’s current recommended product for 
small virtual meetings) is folding.  He also announced that ACRL will not be renewing 
its subscription to Adobe Connect.  ACRL will ask units to use a product called iLinc for 
all meetings. 
http://www.ilinc.com/ 
 
 
 
V. COMMITTEE & TASK FORCE REPORTS 
(Continued from Executive Meeting I) 
 
A. Conference planning 2012 
 
Stephanie Michel reported that this group had its Virtual meeting in December.  Her 
proposed theme for the Annual program was discussed:  Information Literacy and 
learning styles.  The committee is currently looking for speakers and will meet again in 
January.  Their deadline for submitting the program proposal to ACRL is May 2, 2011. 
 
The Community and Junior College Libraries section (CJCLS) contacted IS regarding 
co-sponsoring a program.  The committee will find out which level of co-sponsorship 
would be appropriate and then submit a proposal to Exec.     
 
B. Membership 
 
Anne-Marie Deitering reported that the Membership committee hosted a successful 
Virtual Orientation event on November 15, 2011:  Getting Involved in the ACRL 
Instruction Section.  49 people attended.  The committee is currently brainstorming 
ideas for topics for additional events focused on new members.   
 
The committee is currently working on a Type 2 proposal for an IS Twitter feed. 
 
The committee is also considering changes to the Getting Involved webpages.  They are 
working on mockups now, and are in communication with the Communications 
committee. 
 
C. Mentoring 
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Clara Fowler reported that there have been 13 pair matches this year, which is much 
lower than previous years.  The quality of matches has been very high.  There is a need 
to publicize the program. 
 
Application forms have been migrated to Google and are working very well.  There are 
section-wide implications to using services like Google for these purposes - how to stay 
aware of which content is available where? 
 
D. Nominating 
 
The slate of candidates has been approved and released.  
 
E. PRIMO 
 
Susanna Eng-Ziskin gave a brief history of past problems with the PRIMO database and 
with communication flow between the committee and technical support at ACRL.  
Progress had been made in recent years, but the committee’s contact at ACRL is no 
longer there.  They are asking to whom they should be directing requests for support.   
 

Action item:  Ann Riley will find out answers to this question.  She will  email Carol 
Spector, and copy Polly Boruff-Jones and Susanna Eng-Ziskin with the response. 

 
F. Planning 
 
Clara Fowler reported that the committee did excellent work mapping IS committees’ 
work to the 40 outcomes in the ACRL strategic plan.  This work will inform Polly’s 
report this year, but will not move forward because of changes to the Work Planning 
process made necessary by changes to ACRL’s strategic planning process. 
 
Some discussion as to the extent of the changes that will be made to the Section’s 
reporting process.   
 
Discussion about the future of the planning committee moving forward.  There could be 
a need to have a planning chair, but not a whole committee.  If the section will be 
reporting to the ILCC outcomes, however, there may be a need for a Planning committee 
moving forward. 
 
G. Policy and publications review 
 
Stephanie Michel reported that the committee is using a Google Spreadsheet to track the 
publication proposals from IS committees.  They are considering the implications of 
shifting this work to ALA connect.   
 
They are also in communication with the task force revising the Policy and Procedures 
manual.   
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H. Professional education 
 
Merinda Hensley distributed copies of the committee’s revised charge, which was 
revised at the request of the Executive Committee.   
 
The committee asks when they need to submit their Type 3 proposal (for a survey) if 
they want to launch the survey in May 2011.  Adam responded that because the survey is 
not intended to be distributed beyond IS membership, it does not need approval but it 
should still be submitted for feedback.  Turnaround is usually 2-3 days.  IS Exec asked 
the committee for 2 weeks notice to review and approve the survey.   
 
Motion to approve the revised charge (Christy Stevens) 
Approved. 
 
I. Publications policies and procedures manual revisions task force  
 
Stephanie Michel reported that Lori Dubois gave the task force a review of the 
background to their project.  They are using Google Groups to conduct their work.  Their 
goal is to be finished with revisions by Annual.   
 
Discussion about the workflow for submitted forms.  Is it possible to deliver a copy of a 
submitted proposal to the person who submitted it?   
 

Action item:  Clara will pass this request to the Planning Committee. 
 
 
J.  Teaching Methods  
 
Susanna Eng-Ziskin reported that 7-8 additions were made to the FYE Bibliography.  
New items were added to subheadings created by the committee last year.  The 
committee is currently working on the textbooks bibliography.   
 

Action item: Susanna will submit the additions to the FYE bibliography to Exec 
with a due date for approval.  

 
VI. REPORT 
 
A. Instruction section budget 
 
Basic Services.  Clarified Basic Services allocations that have been approved by Exec 
over the last 6 months.  Clarified the remaining budget item for the 2010 Annual Soiree 
was the result of a delay in billing by the venue, pushing the expense to the 2011 budget.   
 
 
Action Plan.   The Action Plan IS submitted last year has been superseded by ACRL’s 
adoption of Adobe Connect.  In a prior discussion with Polly, Ann Riley confirmed that 
we could rewrite our Action Plan to put the money toward another project.   
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• iLinc.  If ILinc doesn't provide the functionality IS committees need, IS could 
modify the action plan to buy a section subscription to Adobe Connect. Adam 
Burling reported that ALA provides the subscription to iLinc and that it should 
require less ACRL staff involvement to use.  The Chapter Aid section of the Guide 
to Policies and Procedures includes tip sheets for virtual meetings including 
information about iLinc. 

• IS needs to check out iLinc quickly so that we can decide if we want to submit a 
revised proposal.   

 
 
VII. DISCUSSION ITEMS 
 
A. ILCC Report.  
 
Clara Fowler reported that the ILCC met 1/8/2011.    
 
1. There has been a 28% increase in applications for teaching and program tracks for 

Immersion. There will be 1-3 new faculty added.  Interviews for new faculty 
positions are being conducted at Midwinter and candidates will be hired by 
February.   

2. There is a need for the ILCC to examine the link between information literacy and 
scholarly communication.  Discussed a new think tank to examine this.  This could 
be something IS could take on as a project for ILCC.   

3. 7 discipline specific information literacy standards are being reviewed. 5 new.  2 
revised. 

4. ALA has a Literacies committee.  They want participation from higher education.  
ILCC is figuring out how to get involved.    

5. ILCC examined the list of organizations for which the Liaisons Assembly has 
designated ACRL representatives.  They are looking at this list as a way to connect 
with higher education and critical thinking organizations. 

6. Discussed the future of ALA’s Infolit listserv. Susanna suggested that it fold into 
ILI-L? 

7. Discussed the work of two different engagement groups: NSSE and the CCSSE.  
Libraries and information literacy are not currently a significant part of these 
surveys.  Bonnie Gratch-Lindauer is examining connections between these groups 
and the Value initiative.    

8. Deb Gilchrist recommended the Professional Organization of Developers listserv 
as a resource.  Members are mostly Teaching and Learning Center directors and 
developers.   

 
Discussion Item.   
Clara reported that the ILCC wants IS to link our current activities (using our committee 
charges) to the ILCC outcomes.  How many of our committees are actually doing 
information literacy related activities?   

• Are there things in the ILCC outcomes that the Instruction Section should take 
ownership of?   
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• Timeline:  Clara will survey what we are currently doing as a section.  Polly will 
pick up the conversation and articulate what the section needs to do as it moves 
forward.  

 
 Action item: Clara will send the ILCC objectives to the Exec list so we can have a  
  substantial discussion online. 
 
 
B. Sponsors for IS awards and events 
 
Clara Fowler created an “ask letter” with input from Stephanie Michel, Elyssa Stern-
Cahoy and Anne-Marie Deitering.  ACRL approved a list of vendors to approach.  Letters 
have been sent. Follow-up phone calls have been made to 10.   Five other sections have 
lost funding for their awards, making this a crowded field.  Any connections you have 
with vendors should be passed along to Clara.   
 
C. Dudley Award 
 
Meeting closed to discuss the Dudley award deliberations. 
 
D. Approval of actions 
 
What should go on the Exec DONE list?  Anything that was given Exec approval, 
including those items that the Exec liaison approves individually.  Clara advised sending 
anything that a liaison approves to Exec in an email.  
 
Additions to the Jan-June 2010 list: 

• PRIMO approved 4 Site of the Month Interviews. 
• Discussion Group Steering Committee approved MW 2011 Discussion Group 

topics. 
 
Motion to approve the Jan-June 2010 Done list (with revisions). 
 
Motion. (Susanna Eng-Ziskin) 
Second (Stephanie Michel) 
Approved. 
 
 Action item: Will approve the July-July DONE list at Annual. 
 
 
 
VIII. NEW BUSINESS 
 
LibGuides as a revised Action Plan proposal. 
Discussed the value of a LibGuides subscription as compared to current options (wiki) 
and future options (Drupal).  Decisions need to be made about IS content on the web.   
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• Are there other committees who are being hamstrung by the bottleneck effect of 
submitting content through 1-2 editors? 

• Web administrators input should be gathered. 
• Adam Burling reported a request for a LibGuides subscription would be 

considered a minor revision to the current Action plan.   
 

Action item: Christy will suggest a wiki to the ILDP committee as these larger issues 
are considered. 

 
 
Future Actions: ILCC Outcomes.   
Clara suggested that IS will probably have to form a task force to respond to the ILCC 
outcomes.  The section should also be prepared to respond to the ACRL strategic plan as 
well.  If IS maps our current activities to the ILCC outcomes and finds that we are not 
well-connected to those outcomes (identified as important to ACRL as a whole), it will 
be a cause for concern.  This work could suggest how to move the work of the section 
forward.    
 
Future actions:  Discussion Groups. 
Will discuss online what to do with the Discussion groups? 
 

Action item: Merinda will propose to the committee that:   
• Discussions at Annual conferences will be developed via an open call for 

participation.  
• Discussions at Midwinter conferences will be developed by the Steering 

committee, in collaboration with Exec and Advisory.  
• Discussions of details will continue online.   

 
IX. ADJOURN 
 
Motion to adjourn - Clara 
Second - Christy 
Approved. 
 
Meeting was adjourned at 12:00pm January 9, 2011. 
 
Minutes submitted by Anne-Marie Deitering, Secretary. 


