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ACRL Instruction Section 
Executive Committee I 

ALA 2011 Annual, New Orleans 
Saturday, June 25, 2011 

8:00 am – 10:00 am 
New Orleans Marriott (MAR), La Galerie 3 

 
 
Executive Committee members present: Polly Boruff-Jones (chair); Stephanie Michel; 
Mark Szarko; Susanna Eng-Ziskin; Merinda Hensley; Anne-Marie Deitering 
 
Executive Committee members absent: Christy Stevens; Clara Fowler 
 
Guests:  Bonnie Imler (incoming IS Membership Committee chair; Jennifer Sharkey 
(incoming Executive Committee Member at Large) 
 
I. Welcome and introductions 
 
II. Call for additions/revisions to the agenda. 
 

• Move Christy Stevens’ committee reports from Exec I to Exec II due to a conflict 
with the ILCC schedule 

• Move Susanna Eng-Ziskin’s committee reports on Exec II agenda to Exec I 
 
III. Announcements 
None. 
 
IV. Reports 
 
ACRL Leadership Council.  Stephanie Michel reported on the 2011 Annual Conference 
ACRL Leadership Council meeting. 

a. ACRL Plan for Excellence 
• Adopted & approved by the board.  It will be official as of 7/1/2011. 
• There are 3 outcomes associated with the Plan for Excellence.  These are 

organization-level outcomes, not section-level outcomes. 
• A committee has been created around the first outcome: Value of Academic 

Libraries.  It will be co-chaired by Lisa Janicke Hinchliffe and Megan Oakleaf. 
• For the remaining two outcomes, existing committees have been assigned to 

draft Performance Indicators.  
• Student Learning: the ILCC has been assigned to draft performance 

indicators. 
• Research & Scholarly Communication: the Scholarly Communication 

committee has been assigned to draft performance indicators. 
b. Financial Report 

• Guest speaker Jim Honan (Harvard Leadership Institute) presented on 
Strategic Management in Tough Financial Times.   

• Lisa Janicke Hinchliffe gave a financial update for ACRL.  She did not present 
on the specifics of the ACRL budget.  She discussed the potential need for a 
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Budget 101 session to be presented to new ACRL leaders at future conferences.  
Current members will be getting a survey about the need for such a session. 

• The ACRL Board will vote at this conference on a dues increase.  If the board 
decides to institute a release, it would be approximately $1 per member. 

c. Communities of Practice Proposal. 
• Follow-up to a discussion that started at Midwinter 2011. 
• A working group chaired by Elizabeth Dupuis (UC-Berkeley) presented a 

revised proposal that incorporated feedback gathered at Midwinter 2011 and in 
the months since.  The revised proposal got a positive reception. 

• The proposal suggests a significantly simplified process for creating groups 
within ACRL and also for changing the status of existing groups. 

• Under the proposal there will be two types of groups:  Discussion Groups and 
Sections. 

• Discussion groups can be formed around any topic of interest.  To exist, 
they need: 25 members, a designated convener, and to meet (in person or 
virtually) at least once a year.  They can exist indefinitely so long as they 
meet these requirements.  

• Sections are required to: have at least 100 members, a governance structure 
that includes elections, and regular meetings.  To propose a new section, 
members must show that it meets a need that is not met by existing groups. 

• Discussion also included a third type of group, which is not outlined in the 
proposal: Discussion Groups within a particular section. 

• The Board will vote on this proposal at their second meeting at this conference.  
If accepted, this proposal will go into effect in 2013. 

• The current committee recommends that an implementation team be appointed 
to develop a plan for actually putting the proposal into place.  

 
Committee & Task Force Reports, part 1  
 

a. Awards.  Polly Boruff-Jones reported that the awards ceremony will precede the 
IS Program, Sunday, June 26, 2011. 

 
b. Communication.  Susanna Eng-Ziskin commended the work of outgoing IS Web 

Administrators: Jennifer Sharkey and Jean McLaughlin.   
• The committee hired two new web administrators.  They will start after the 

Drupal conversion in the fall.  The committee has been asked to develop “what-
if” scenarios (in case the conversion does not go as planned) at their meeting. 

• Jennifer Sharkey gave an update on the Drupal migration.  The process of 
reviewing the content on the old CMS and comparing it to the content on the 
new CMS begins in July.  ACRL is slated to have its review in late August/ 
early September.  ACRL’s “go live” date will be sometime in October.  

• It is still not clear when the web administrators will be locked out of the 
website: as soon as reviewing starts, or when ACRL’s review starts.   

• Right now, the new web administrators are making changes offline and 
sending them to the outgoing web administrators to be changed on the 
website.   

• They are working on the assumption that they can make changes in Collage 
until ACRL goes into the review process.    
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• Any updates made in Collage (which means any changes IS is allowed to 
make on the live site until after the migration is complete) will have to be 
made by the outgoing web administrators.  

• New information on the migration will be on hold until after 2011 Annual 
conference. 

• Drupal training will be available soon in the ALA Moodle space.  New web 
administrators can update in Drupal as soon as they complete this training.  
Nothing updated in Drupal can go live until after the migration is complete. 

• ALA Connect and the IS Wiki were discussed as temporary options for 
posting necessary information before the migration is complete. 

• Action items:  Polly Boruff-Jones will raise specific questions about the 
migration and the timeline when Adam Burling visits during the Exec 2 
meeting. 

 
c. PRIMO.  Susanna Eng-Ziskin reported that the committee has been doing good 

work and has good leadership.  The challenges they have faced have been 
external.   
• Issues with the PRIMO database.  This is a follow-up to a discussion from 2011 

Midwinter.  Problems with the database have not been resolved.  IS does not 
have the necessary access to fix them.  The committee is not getting the 
necessary support from ALA or ACRL.  ALA/ACRL does not currently have 
anyone on staff trained to do programming in Cold Fusion.  The database 
problems affect both the end user’s ability to discover materials and the 
committee’s ability to do their work on the backend.  The planned migration to 
Drupal should create new problems as URL’s change.  The current chairs agree 
with the previous decision that Project MERLOT is not a good solution to the 
problem. 

• Discussed the viability of taking the PRIMO database back from the ALA 
servers so it could be rebuilt.  Issues raised include: 

• Would IS be allowed to do so? 
• Where should the database be hosted?  There are issues with hosting on 

a server at another institution (like an individual university).   
• Hosting on the cloud is an option.  How would hosting fees fit into the 

IS budget? 
• Should a task force be convened to rebuild the PRIMO database? 

• Action items.  Polly Boruff-Jones will raise specific questions about the 
Instruction Section’s ability to take back the PRIMO database when Adam 
Burling visits during the Exec 2 meeting. 

 
d. Teaching Methods.  Susanna Eng-Ziskin commended the current chair, Nancy 

Fawley, for her leadership of the committee.  The committee completed all of 
their projects this year.  Nancy Fawley will continue chairing the committee next 
year. 

 
e. Conference Program Planning 2011.  Polly Boruff-Jones reported that the 

committee’s work will be completed at this conference.  The program is 
scheduled for Sunday, June 26, 2011 at 1:30pm.  There will be a panel discussion, 
moderated by Merinda Hensley, followed by a poster session.  Three panelists 
will discuss the topic of Creativity as it relates to information literacy instruction.  
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Four posters will illustrate the principles discussed in the panel.  There will be a 
creative activity built into the session. 

 
f. Conference Program Planning 2012.  Stephanie Michel reported that the 

proposed session has been approved by ACRL.   
• The committee will find out about the budget from ACRL in September.  The 

committee has submitted a budget request of $500 to cover program costs from 
IS.   

  Motion:  Susanna Eng-Ziskin 
  Second:  Merinda Hensley 
  Approved 

•  There are three confirmed panelists:  Char Booth; Lori Mestre; Jean Runyon. 
 

g. Discussion Group Steering Committee.  Merinda Hensley reported that there will 
be one discussion group session at this conference: Sunday, June 26 from 4:00 - 
5:30.  Joan Petit (PSU) will present on Library Instruction in tough economic 
times. 
• Issues with the number and quality of discussion group proposals.  This is a 

followup from a discussion at the 2011 Midwinter conference.  The committee 
again received a small number of proposals.  It is not clear why the numbers 
are down so dramatically.   

• Discussion of ideas brought up at midwinter:  committee-led sessions, having 
advisory contribute to developing/recruiting leaders for discussion sessions; 
sessions led by different IS committees. 

• The committee accepted two proposals for Midwinter 2012.  One will be 
presented virtually and one face-to-face. 

• The committee is asking if they should plan to schedule one virtual and one 
face-to-face session at every conference. 

• Currently, there is a conflict between the room scheduling calendar and the 
committee’s schedule for accepting proposals.  Right now, the room must be 
booked before the committee meets to select proposals, so if the number of 
proposals selected does not match the number of rooms requested then the 
program is inaccurate.  The committee discussed moving their schedule 
forward and backward.  They want to bring the new chair into the discussion 
before deciding. 

• Action items:  Mark Szarko will hang up a sign outside of the room scheduled 
for the (cancelled) Saturday discussion. 

 
h. Guidelines for Instruction Programs Standards Revision Task Force.  Polly 

Boruff-Jones reported that the committee has submitted the revised Standards to 
SAC.  The revised Standards are on SAC’s agenda for their meeting at Annual.  
The Task Force should not need to be reappointed, unless SAC asks for further 
revisions. 

 
i. Information Literacy Best Practices.  Polly Boruff-Jones reported that the 

committee is revising the Characteristics of Programs of Information Literacy that 
Illustrate Best Practices document.  Their progress has been slowed down by 
procedural requirements. 
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• The Committee gathered feedback to inform their decision on ILI-L.  They 
believed that when IS’s request for an expedited review was granted, that 
meant they were not required to gather feedback more broadly than that.  The 
request was not denied, but SAC required them to gather more feedback before 
they would accept the document.  A question remains about what was meant 
by expedited review.  Future committees with the responsibility for revising 
documents should be aware of this. 

• To gather feedback, the committee: advertised changes in the C&RL News, 
posted changes on the ACRL website, sent out notices of changes on listservs 
including ILI-L, COLLIB-L and ULS-L. 

• Feedback was incorporated and the revised document was sent back to SAC.  It 
is on their agenda for this conference. 

 
j. Local Arrangements 2011 New Orleans.  Polly Boruff-Jones reported that the 

Soiree was a great success.  She commended the co-chairs for arranging it despite 
the fact that they had to do so from afar. 

 
V. Discussion items. 
 

a. Approval of minutes from ALA 2011 Midwinter Executive Committee I & II 
meetings.   
•  Exec 1.  Polly Boruff-Jones suggested minor revisions. 

  Motion to accept with revisions:  Merinda Hensley 
  Second: Stephanie Michel 
  Approved. 

• Exec 2. Polly Boruff-Jones suggested minor revisions. 
  Motion to accept with revisions:  Mark Szarko 
  Second: Stephanie Michel 
  Approved. 
 

b. Virtual Annual Conference committee meetings.  Polly Boruff-Jones asked the 
committee to discuss whether IS should move to a model where all or most 
committees meet virtually for all required meetings.  Issues raised: 
• Some committees (Discussion Group Steering; Membership; Local 

Arrangements) will need in-person attendance from some committee 
members at conference to fulfill their duties. 

• Questions about ACRL Policy.  ACRL has already decided that in-person 
attendance is not a requirement for committee membership (Chapter 7.1.1).  
IS should provide a rationale to require committee members or chairs to 
attend conference in person. 

• Committee charges would have to be rewritten for those committees where 
in-person attendance would be mandatory. 

• This decision should not be made by Exec alone.  Need to gather input from 
the membership.  Discussed forming a task force to gather this input, but 
decided that Exec should have responsibility for gathering the information. 

• Implementation.  It makes sense that once the decision has been made, then a 
task force or implementation team should be appointed to develop an 
implementation plan.  This group must develop guidelines to make sure that 
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IS committees maintain compliance with ALA’s Open Meetings Law.  The 
group should decide how often (minimum) committees should meet. 

• Once the committees and task forces question is decided, then the question of 
Advisory and Exec should be brought up. 

• Action item:  Polly Boruff-Jones will announce that Exec is going to take up 
this question and do a survey to gather input from the membership at the 
Advisory 1 meeting. 

• Timeline:  The survey will be developed by 7/31/2011.  It will be sent to 
ACRL for input.  It will be sent to the membership by 8/30/2011. 

 
c. Merger of INFOLIT into ILI-L.  Polly Boruff-Jones reported that we have agreed 

to do the merger.  The current question is timeline.  INFOLIT will merge into ILI-
L.  People who are subscribed to INFOLIT will need to subscribe to ILI-L.  Polly 
Boruff-Jones proposes sending this question to the Communications committee 
and letting them decide the best way to manage the transition and communicate 
necessary information to the membership. 
• This question is a discussion item on the Communications committee agenda. 
• The description of ILI-L will need to be changed on the Sympa pages to reflect 

that it is now a merged list with INFOLIT. 
 

d. Tips for Committee Chairs.  Merinda Hensley passed along a request from the 
Professional Education committee chair.  IS currently provides Tips for 
Committee Chairs on the IS website 
(http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/res
ponsibilitiesmembers.cfm).  These tips are primarily focused on the logistics of 
being a chair.  This request asks the section to provide support resources for 
committee chairs that will help them develop their leadership skills and to 
manage the interpersonal aspects of committee leadership.  Relevant topics 
would include: how to chair a meeting; how to resolve conflict between 
members; how to get full participation from committee members.  The committee 
discussed how to provide the support.  Issues raised: 
• Does ACRL offer this type of support?  This issue seems relevant beyond IS. 
• Could we provide an informal support network between committee chairs, 

where experienced chairs pair up with new chairs and agree to answer 
questions?  This would give new chairs a specific person to turn to with 
questions.   

• More frequent meetings in a virtual system might allow more chances for 
chairs to talk to each other, and benefit from each others’ experience.   

•  Would every new chair have to have a mentor?  Could one experienced chair 
be a buddy for several new chairs?   

• Exec should provide some context for the request for buddies:  you are 
agreeing to answer email.  Exec could give some guidelines about the types of 
questions they can expect. 

• Should the Tip Sheet listing duties and FAQ’s for Committee chairs be revised?  
Who has responsibility for revising these documents?  Exec. 

• Action items: 
• Step 1.  Merinda Hensley will look at the FAQ and work with Karen 

Halliday (Professional Education chair) on revising it.  She will send it to 
Exec virtually for discussion. 
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• Step 2.  Merinda Hensley will explain the idea at Advisory 1 meeting.  She 
will ask for current or past chairs who are willing to serve as a buddy.  
Stephanie Michel will explain the idea at Advisory 2/New Leaders 
orientation.  She will ask for new chairs who would like a buddy. 

 
VI. New Business 
Conference Scheduling.  Polly Boruff-Jones asked the group to think about ways to 
prevent conflicts between IS meetings and other related meetings at conferences, 
recognizing that it will be impossible to keep all potential conflicts in mind. 

• ILCC meetings will continue to conflict with Exec 1.   
• The IS program and the LIRT program should not conflict. 
• Action item:  Polly Boruff-Jones will start a list for Stephanie and future chairs 

about conflicts to avoid. 
 
VII.  Adjourn. 
 Mark Szarko made a motion to adjourn. 
 Stephanie Michel seconded. 
Approved. 
Meeting adjourned at 10:00 am. 
 
Respectfully submitted, Anne-Marie Deitering. 


