
 

 

ACRL Instruction Section 
Advisory Council II / New Leaders Orientation 

ALA 2011 Annual, New Orleans 
Sunday, June 26, 2011 

8:00 am – 10:00 pm 
New Orleans Marriott (MAR), La Galerie 2 

 
Present:  
Jackie Belanger; Polly Boruff-Jones; Erin Davis; Anne-Marie Deitering; Elizabeth Evans; 
Nancy Fawley; Joe Goetz; Kate Gronemyer; Margaret Grotti;  Russ Hall; Karen 
Halliday; Merinda Hensley; Wendy Holliday; Steven Hoover; Amanda Hornby; Bonnie 
Imler; Ashley Ireland; Amanda Izenstark; Elizabeth Kocevar-Weidinger; Amy Mark; 
Jean McLaughlin; Stephanie Michel; Karen Munro; Catherine Fraser Riehle; Jennifer 
Sharkey; Ken Simon; Brad Sietz; Meghan Sitar; Danielle Skaggs; Carol Spector; Mark 
Szarko; Peter Tagtmeyer; Duffy Tweedy; Leslie Warren; Nancy Weiner; Dave Wilson 
 
The meeting was called to order at 8:03 am 
 
I. Welcome and introductions 
All attendees introduced themselves with name, institution and IS affiliation. 

 
II.  Additions/ Revisions to the Agenda 
None 
 
III. Reports 
 
Items of note from the ACRL Leadership Council Meeting on Friday, June 24, 2011.  Stephanie 
Michel reported on four main issues: 
 

1. Dues increase.  Last year’s dues initiative passed.  This is the first year in which it 
could be implemented.  The ACRL Board will look at the HEPI index and decide 
whether to institute an increase this year.  If they do, it will be approximately 
$1.00 per member. 
 

2. Plan for Excellence.  ACRL’s new strategic plan is called the Plan for Excellence.  
It will be implemented July 1, 2011. 
• There are 3 different goal areas:  Value of Academic Libraries; Student 

Learning; and Scholarly Environment. 
• Currently discussing the implementation plan.   

o A committee has been created around the first goal: Value of Academic 
Libraries.  It will be co-chaired by Megan Oakleaf and Lisa Janicke 
Hinchliffe 

o Existing committees have been charged with drafting performance 
indicators for the other two goals.  These performance indicators are 
intended to be association-level, not section level. 

§ The ILCC will draft performance indicators for the Student 
Learning goal. 



 

 

§ The Scholarly Communication committee will draft 
performance indicators for the Scholarly Environment goal. 
 

3. Financial Report.  Guest speaker Jim Honan from the Harvard Leadership 
Institute spoke about financial literacy.  There was no overview of the budget 
itself. 
• Question.  What are the 1-2 biggest line items in the ACRL budget?  Where 

might potential cuts come from?  Answer – there was no specific budget 
information presented.  

• Discussed the need for a Budget 101 session at a future ACRL conference. 
 

4. Communities of Practice.  This is a continuation of a discussion from Midwinter.  
Discussed a proposal from a working group headed by Beth Dupuis (UC-
Berkeley) to simplify the processes by which new ACRL groups can form (and 
how existing groups can change their status or disband). 
• Under this proposal, there would be two types of ACRL groups:  Discussion 

Groups and Sections. 
• Discussion Groups.  These would require 25 people (members) and a 

convener.  They must meet 1x per year (virtually and in person).  They can 
continue to exist indefinitely so long as these conditions are met. 

• Sections.  These would require 100 people (members) and a leadership 
structure that includes elections.  They must meet on a regular schedule 
(virtually or in person).  Sections receive Basic Services funding from ACRL, 
and may propose conference programs. 

• A third type of group was also discussed, though it does not appear in the 
proposal.  This is a discussion group within a section. 

• The working group suggests that an implementation team, including 
members of the ACRL Board and other interested parties, be formed to figure 
out the logistics of implementing this proposal. 

• Timeline.  The working group suggests the proposal be implemented in 2013.  
• The ACRL Board will vote at this conference on this proposal. 

 
Items of note from IS Executive Committee and Advisory Council meetings on Saturday, June 
25, 2011.  Completed at the Advisory 1 meeting. 
 
 
IV.  New Leaders Orientation.   
Stephanie Michel announced the proposed buddy system to provide support for new 
chairs (discussed in Advisory Council 1) and passed around a sign-up sheet for new 
chairs who would like to be matched up with an experienced chair “buddy.” 
 
Stephanie Michel presented 20 Questions to Tell You Everything You Need to Know about 
ACRL IS. 
 
20 questions. 
1. Who are all these people and why are we here? 



 

 

2. What's the 411 on IS?  IS has 4,270 members.  It is the 2nd largest ACRL section (after 
the University Libraries Section).  

Mission statement: 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/mission.cf
m 
FAQ about the Instruction Section: 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/faq.cfm 

 
3. What's the big picture? Please give a 60 overview of the ACRL and IS Strategic 

Plans?  
• ACRL.  Plan for Excellence  

http://www.ala.org/ala/mgrps/divs/acrl/about/whatisacrl/strategicplan/
ACRL_draft_SP_Dec10.pdf 

• IS Strategic Plan was last revised in 2006.  It maps to an earlier version of the 
ACRL plan. 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/strate
gicplan.cfm 

 
4. How is the Instruction Section organized?   

• Executive Committee.  Made up of the elected officers of IS:  Chair; Vice-
Chair/Chair Elect; Past Chair; Secretary; and Members at Large. 

• Advisory Council made up of the members of the Executive Committee, all 
committee and task force chairs.  Ex-officio members include: website 
administrators, newsletter editor, archivist, committee list administrator and 
the LOEX director. 

 
5. What do these executive committee people do?  

• Discuss & decide all aspects of section business.  Most of their work is 
conducted between conferences, over email. 

• Each member of the committee serves as a liaison to IS committees and task 
forces.  In this role, they are your point person for just about anything IS-
related: things that need approval, questions about procedures, questions 
about policy, etc.  You will find out who your Exec Liaison is for 2011-2012 
after the Annual conference. 

• Duties for specific officers: 
o Chair schedules and runs meetings, coordinates with ACRL. 
o Vice-Chair makes committee appointments. 
o Past chair serves as the Dudley award subcommittee chair, and is IS’s 

representative to the ILCC. 
o Secretary takes and distributes minutes; receives all minutes from 

committees and task forces; becomes the IS Archivist 
o Members at Large 

• Responsibilities of Instruction Section Officers: 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/r
esponsibilitiesofficers.cfm 

 
 



 

 

6. When do I officially become committee chair?  New chairs officially take their 
positions after the Annual conference ends.  Be sure to touch base with your 
outgoing chairs to coordinate the transition. 

 
 
7. What are my responsibilities as a committee chair?   

• Responsibilities of Committee Chairs, Members and Interns.   
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/r
esponsibilitiesmembers.cfm 

• A primary responsibility for committee chairs is communication, especially as 
the work becomes more virtual.  The chair facilitates communication between 
the IS Exec Liaison and the committee, and between committee members. 

• The committee chair is responsible for setting the meeting schedules and 
agendas, and conducting the meetings. 

• The committee chair is expected to attend Advisory Council meetings. 
• The committee chair is responsible for ensuring that appropriate 

documentation is submitted to IS, including: minutes, requests for approval, 
planning forms, archives. 
 
 

8. How many IS committees and task forces are there and what do they do?  23 
committees and task forces. 
• Committee Charges, Rosters and Web Pages: 

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/com
miteecharges.cfm 

• Committee and Task Force minutes: 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/min
utes/index.cfm 
 

9. Help, I am a new committee chair and I don’t know where to begin?  There are a 
variety of recommended resources. 
• FAQ About the Instruction Section for IS Committee Chairs. 

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/resources
/faqcommitteechairs.cfm 

• Timetable for Incoming Committee Chairs 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/inco
mingtble.cfm 

• Resource Checklist for IS Committee chairs 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/resources
/resourcechecklist.cfm 

• Your outgoing chair.  Your Exec liaison.  Your buddy. 
 

10. I need a plan?  There is an annual planning process. 
• In the fall (October 15) there will be an Annual Planning form to fill out. 

Annual Planning and Reporting: 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/planning
/index.cfm 



 

 

• At the end of the year, you will fill out a Measuring Success form OR an Annual 
Report.  The Annual Planning and Reporting link above lists which committees 
fill out which form.   

• Measuring success form: 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/planning
/index.cfm 

 
 
11. How do I keep track of all of these committee members?  Committee Rosters are 

available online.  If you are logged in to the ACRL website, you will be able to see 
contact information. 
• The information on the roster is pulled directly from your profile on the ACRL 

website.   
• If your members do not like what is showing on the roster, they can fix it by 

logging in and cleaning up their profile on the ACRL website. 
• The Rosters will be automatically transitioned after Annual. 
• Committee listservs an ALA Connect provide additional ways to keep track of 

your committee members. 
• Committee charges, rosters and webpages: 

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/com
miteecharges.cfm 

• 2011-2012 Section Committee Rosters: 
http://www.ala.org/ala/mgrps/divs/acrl/resources/leadership/sectioncommi
ttee1.cfm 
 

12. What do I do if a committee member resigns?  Notify the IS Vice Chair, who is 
responsible for managing appointments.  The Vice Chair will get the person’s name 
removed from the roster, and the email lists. You will also want to let the Vice Chair 
know if you would like a new committee member to replace the departing member. 

 
13. What do I do if a committee member is not participating?  This does come up for a 

variety of reasons, especially as our work moves virtual.  Remember that there are 
reasons why someone might stop participating that have nothing to do with IS. 
• Reach out to the person and talk to them about their participation.  Try multiple 

ways of communicating. 
• Notify your Exec Liaison and the Vice Chair.   
• If the individual decides they cannot continue on the committee, or if you are not 

able to make contact with them after multiple attempts, they can be removed.  
• Forward any significant contact, email communications or a copy of a resignation 

notice, to the IS Vice Chair.  If you have been trying and failing to make contact, 
forward your communications. 

 
 
14. Who has to be where when? 

• Everyone is expected at this time to attend committee meetings at Annual.  
Virtual members are the only exception.  This may change. 



 

 

• We understand that life happens, and there is a list of things that qualify as 
excused absences. 

• If you cannot attend a meeting, let the chair know.  If you cannot attend the 
Advisory Council meeting as a committee or task force chair, try to send a 
representative in your place to report on your committee’s activities. 

• Midwinter conference.  At this point, attendance in person at Midwinter is 
optional.  There is an advisory council meeting there for people who are 
attending.  There is also a virtual advisory council meeting scheduled after 
midwinter to which all council members are expected to attend.   

• There are some exceptions, for example the Discussion Group Steering 
Committee, which must have some members in attendance at conference to host 
a live event. 

 
15. Tell me everything I need to know about committee meetings? 

• The IS Chair is responsible for scheduling all section meeting rooms at the 
conferences.  Committee chairs should not schedule their own rooms.  An 
exception to this is the Conference Program Planning Committee. 

• All meetings (including Virtual Meetings) must adhere to the ALA Open 
Meetings Policy.  Any member can attend any non-closed meeting and they must 
be given a reasonable opportunity to do so.  This means that any meeting must: 

o Be announced in advance (for example, on ALA Connect) 
o Have an agenda posted in 10 days in advance. 
o ACRL FAQ for Virtual Meetings:  

http://www.ala.org/ala/mgrps/divs/acrl/resources/tipsheets/virtualfa
q.cfm 

• ALA Connect is recommended as a space to post agendas, minutes and other 
working documents in advance. 
ALA Connect: Adding a Date to Your Group’s Calendar: 
http://connect.ala.org/node/69185 
ALA Connect: Uploading a File:  http://connect.ala.org/node/87349 

• Subgroups or working groups within a committee do not need to make their 
meetings open. 

• Minutes.  All full committee meetings, virtual or face to face, must include 
meeting notes.  These should be taken at meetings whether or not they happen at 
conference.  All meeting notes should be published on the IS website. 

o Meeting notes should be approved by the committee. 
o Submitted to the IS secretary. 
o IS Secretary submits them to ACRL, and has them posted on the IS 

website. 
o Meeting notes are taken by the committee intern. 

 
 
16. Does IS keep my committee’s work for posterity?  Yes.  Facilitating this process is 

primarily done by outgoing chairs. 
• Archiving Information:  Guidelines for Archival Retention:  

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/resources
/archiveinformation.cfm 



 

 

• The archival records for your committee will be due to the IS secretary in 
August.  Note that these are submitted in paper, and must be mailed.  There are 
guidelines on the above link for how the files should be organized and labeled, 
and for what should be included in the archive. 

• Outgoing committee chairs should pass along important information to 
incoming chairs. 

• Leslie Warren (outgoing Archivist) recommended that new chairs set up their 
folder system as outlined in the above link at the start of their term, and keep a 
running archive through the year. 

• Leslie Warren (outgoing Archivist) reminded chairs that they should include all 
relevant documents in their archive, even if they have submitted them 
previously for another purpose (for example, a paper copy of the minutes should 
be included in the archive, even though it was previously submitted to be posted 
on the website). 

• Jennifer Sharkey (outgoing web administrator) clarified that any web page that is 
connected to your committee’s work should be printed out and archived as part 
of your committee’s documentation.  The Web Administrators are not archiving 
the website. 

 
 
17. I have a great idea for a project.  Do I need to get the Executive Committee’s 

approval?  You probably do. 
• Start with your Exec Liaison.  Ask them if they can approve your idea 

themselves, or if it is an idea that should go before the whole Exec committee.  
Your liaison will take it to Exec for you, if needed. 

• Any new (or revised) publication will need to go before Exec.  Realize that 
“publications” is a broad term including surveys, listserv messages, etc. 

• Instruction Section Publication Policies and Procedures Manual: 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/pubspolic
y/index.cfm 

• The manual is currently being revised to make it easier to do surveys, and to use 
online forms of communication. 

• Any idea that requires money will also need to go before Exec. 
• Your Exec liaison can help you navigate this process. 

 
 
18. I am full of ideas and questions.  How do I communicate with IS and get the word 

out about my committee work? 
• The IS Advisory Council listserv is a good choice.  Exec also uses this list to 

communicate with committee chairs. 
• The IS Exec liaison for your committee is a good resource for communication. 
• The IS website is huge with many links available. 
• The Instruction Section Newsletter is sent to all members (virtually): 

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/projpubs/newsl
etter/index.cfm 

 



 

 

 
19. After today, where do I go for more help?  Many places:  Advisory Council; Your 

Exec Liaison; Your buddy; the IS Website; the Website administrators; ALA 
Connect. 

• Resource Checklist for IS Committee Chairs: 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/resour
ces/resourcechecklist.cfm 

• The PowerPoint from this meeting will also be posted on ALA Connect.  
http://connect.ala.org/acrl_is 

 
 
20. Where did this Cephalonian method come from and where is Cephalonia anyway? 

• Nigel Morgan and Linda Davies.  “Innovative Library Induction – Introducing 
the ‘Cephalonian Method’” 
http://agrace.awardspace.com/Showcase/Cephalonian.rtf 

• Kefalonia (known in English as Cephalonia) 
http://en.wikipedia.org/wiki/Kefalonia 

 
 
Any other questions?  None. 
 
V. Adjournment. 
 
Meeting adjourned at 9:14 am. 
 
Respectfully Submitted, Anne-Marie Deitering 

 


