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ACRL Instruction Section 
Executive Committee 

ALA Annual  
Saturday, July 11, 2009, 10:30 a.m.-12:00 p.m. 

Sheraton Chicago, BR VIII  
 

Executive Committee members in attendance 
Polly Boruff-Jones, Ellysa Stern Cahoy, Jean Caspers, Lori DuBois, Susanna Eng-
Ziskin, Clara Fowler, Sarah McDaniel (Chair), Merinda McLure, Christy Stevens, 
Leslie Warren 

Guests 
Adam Burling, ACRL Staff Liaison 

Regrets 
Janet Bandelin, ACRL Board Liaison 
 
The meeting was called to order at 10:30 a.m. 

I. Welcome and introductions  
All members introduced themselves. 

II. Call for additions/revisions to the agenda  
None. 

III. Nominating Committee report  
Sarah reported that she had passed on to Jennifer Dorner, Chair, Nominating 
Committee, our nominee suggestions. 

IV. Old business  
A. Approval of IS Executive Committee minutes from ALA Midwinter 2009 
Sarah called for revisions/additions to our three sets of Executive Committee 
meeting minutes from Midwinter 2009. None. Clara move to approve all three sets; 
Susanna seconded. None opposed. 
  
B. Approval of List of Executive Committee Actions, January-June 2009  
Sarah called for revisions/additions to the List. Discussion followed. 

• Susanna noted several needed additions. Merinda will post the current draft to 
GoogleDocs for additions and final editing. 
 

• Lori asked if actions taken up to today should be included and also clarified 
process: Executive needs to approve the final list; Advisory does not.  
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• Discussion and agreement that we will include only actions taken between 
January 1 and June 30, 2009, and that we will finish this round of editing in 
GoogleDocs but take the opportunity use ALAConnect for future collaborative 
document editing.  
 

• Sarah clarified that the Executive Committee Actions list is not specifically the 
Chair’s responsibility and everyone agreed that this is a logical responsibility for 
the Secretary. Merinda will ask the webmasters to edit the Responsibilities of 
Section Officers document to reflect this.   
 

• We will aim to finalize the list by August 1, 2009 and the Executive Committee 
will need to formally approve the list at its meeting at Midwinter. 

• Merinda will post the current draft of the list to GoogleDocs, for revisions and 
finalization by August 1, 2009. 
 

Action 

• The list will be formally approved at the Executive Committee’s Midwinter 2010 
meeting. 

V. Reports  
None.  

VI. Discussion items  
A. Annual Planning forms, ACRL Strategic Plan Report, and Planning 
Committee workflows  
Sarah provided background on the planning process, for the benefit of incoming 
Executive Committee members.  

• With reference to the IS Annual Planning and Reporting web pages, each IS 
committee submits an Annual Planning form by October 15, detailing the 
committee’s plans for the year. The Chair of the IS Planning Committee compiles 
the contents of all committee forms and provides this compilation to the IS Chair, 
who completes a reporting form for submission to ACRL, indicating how IS 
committee plans map to the ACRL Strategic Plan.  
 

• There have also been some recent changes to this process. Last year the 
Executive Committee reconsidered the planning process and revised the 
documentation supporting the Planning Committee’s work. In addition, the 
ACRL Board revised the ACRL Strategic Plan. Realignment of the IS planning 
form and process, with the revised ACRL Strategic Plan, is needed.  
 

• Sarah suggests that the IS planning process would be more effective if we could 
facilitate the Planning Committee Chair’s more direct understanding of the 

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/responsibilitiesofficers.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/committees/responsibilitiesofficers.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/planning/annualplanninginformation.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/whatisacrl/strategicplan/index.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/whatisacrl/strategicplan/index.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/whatisacrl/strategicplan/index.cfm�
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planning report submitted to ACRL. In the past we have discussed the possibility 
of appointing the past IS Chair as the liaison to the IS Planning Committee, 
because the past Chair has the experience of completing the full planning cycle 
and could guide the Planning Committee Chair.  As a result, Sarah will serve as 
the liaison to the Planning Committee and its Chair, Wendy Holliday, this coming 
year.   
 

• An outstanding issue is review of the revised ACRL Strategic Plan and possible 
revision of IS planning documents in order to align the two.  
 

• Following a question, Sarah clarified the intent of several documents: 
 
Instruction Section Action Plan 
Proposes the Instruction Section’s major initiative(s) for year following (Vice-
Chair/Chair-Elect authors the IS Action Plan for their year as Chair, at the outset 
of their year as Vice-Chair/Chair-Elect) and includes a request to ACRL for 
supporting funds. Approved by ACRL.  
 
Strategic Plan 
Both ACRL and the Instruction Section have strategic plans. 
 
Annual Planning Form 
IS committees submit by October 15, outlining their plans for the year.  

Discussion and action decisions followed.  

• We agreed to charge the Planning Committee with review of the 

Action 

ACRL Strategic 
Plan and revision of the IS Annual Planning form as is needed to align the two. 
 

• The Planning Committee will be asked to complete the revision of the Planning 
Form by September 2009, for review, approval, and release by the Executive 
Committee before the October 15, 2009 deadline for committees to submit their 
completed Annual Planning forms. An item should also be added to the Action 
Plan section of the Annual Planning form that will prompt committees to 
indicate how they will carry out their virtual work and pilot, virtual Midwinter 
meeting. 
 

• Following ALA Annual 2009, Clara will email the Advisory listserv advising IS 
committee chairs that they should not complete an Annual Planning form until 
the new form is distributed, however they can still proceed with their planning 
process.  

http://www.ala.org/ala/mgrps/divs/acrl/about/whatisacrl/strategicplan/index.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/whatisacrl/strategicplan/index.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/strategicplan.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/whatisacrl/strategicplan/index.cfm�
http://www.ala.org/ala/mgrps/divs/acrl/about/whatisacrl/strategicplan/index.cfm�
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B. Aligning ACRL Strategic Plan with the IS Strategic Plan: next steps 
See discussion and action decisions above (VI. A.). 

C. Dividing up liaison responsibilities among Exec members   
Sarah explained the Executive Committee liaison role, for the benefit of incoming 
Executive Committee members.  

• Each Executive Committee member serves as a liaison to an IS committee(s). The 
liaison participates in all committee communication in order to support the 
committee and the chair in their work throughout the year. 
 

• Liaison assignments may be based on roles (for example, the past IS Chair is the 
most appropriate liaison to the Planning Committee), continuity, related 
experience, or interest. Liaison roles vary but are generally a significant 
responsibility requiring significant liaison time.  
 

• There is learning involved for new liaisons (for example, which committee 
activity requires Executive Committee approval). We have helpful supporting 
documents such as the Publication and Policy Procedures Manual and How to 
Know When Proposals Are Necessary, and much of our communication on the 
Executive Committee listserv is collaborative discussion of our work with 
individual IS committees.   

Clara introduced discussion of liaison roles for 2009-2010. Discussion and decisions 
ensued, particularly as to whether there are specific reasons that historically the 
current IS Chair has liaised with the Communication Committee. Final appointments 
were decided and are appended. 

Further discussion on liaison roles and work: 

• New liaisons should talk with the prior liaison for the committee, to learn the 
recent history. If schedules permit, new liaisons could attend their new 
committee’s meeting this afternoon, along with the outgoing liaison.   

• Liaisons need to assist committee chairs in understanding the Executive 
Committee liaison role and that the liaison must be included in all committee 
communication, regardless of whether the listserv or other modes such as 
Facebook are used. The liaison may choose to only infrequently interject in 
committee communication, but they must be able to listen to all communication 
in order to fully support the chair and committee in navigating ACRL policy and 
more. For example, previously committees have disseminated surveys beyond 
the IS membership, unknowingly disregarding ACRL’s policies regarding section 
communications beyond the section membership. When the liaison is privy to all 
committee communication, they can readily support the committee in regarding 

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/pubspolicy/publication_manual.pdf�
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/faqcommchrsproposalsnecessary.pdf�
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/about/faqcommchrsproposalsnecessary.pdf�
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ACRL policies.  
 

• Clarification that IS policies and procedures documents are currently found on 
the IS website and are not in ALAConnect.   

D. Soirée funding for MW 2010 and Annual 2010 
E. Awards funding: seeking a new sponsor for Dudley 
These two items were discussed together.  

• Sarah explained that the Soirée at ALA Annual 2009 is the first sponsored Soirée 
and described the process: we suggested a list of potential sponsors to ACRL; 
ACRL approved our solicitation of specifically (and only) those sponsors; Ellysa 
crafted a memo of talking points to be used in communication with the potential 
sponsors, that was approved by the Executive Committee; Library à la Carte 
generously agreed to sponsor the Soirée in the amount of $2500 and following 
the Soirée reported a good experience connecting with Soirée attendees.  
 

• Work on finding a sponsor for the $1000 Dudley Award has been started by the 
Awards Committee, as Elsevier has withdrawn their sponsorship. This work is 
currently behind schedule, however Awards is considering the list of ACRL-
approved, potential sponsors and considering whether to seek approval for 
additional, potential sponsors. Jean suggested that as the Dudley award amount 
is only $1000, perhaps as an interim solution four institutions/other sponsors 
might be willing to collaboratively sponsor this small amount.  

• Letters of thanks to 

Actions 

Library à la Carte 
Jean will write an informal letter; Sarah will write a formal letter.  
 

• Ellysa will communicate with Anne-Marie Deitering and ask her to speak with 
Library à la Carte regarding their experience and their possible interest in future 
sponsorship.   
 

• Sarah will communicate with Megan Griffin at ACRL, to confirm our future 
process and if we may approach sponsors already approved, should Library à la 
Carte not wish to continue sponsorship.

• Agreement that we should seek to secure sponsorship of the Soirée at ALA 
Annual 2010 but we may not need a sponsor for the Midwinter 2010 Soirée. 
Attendance is likely to be lower at Midwinter given our virtual Midwinter 
meetings pilot and the Midwinter Soirée could therefore be more informal.  
 

  
 

• Awards will be asked to provide to the Executive Committee the list of potential 
sponsors that they have generated (as Executive Committee members may also 

http://alacarte.library.oregonstate.edu/�
http://alacarte.library.oregonstate.edu/�
http://alacarte.library.oregonstate.edu/�
http://alacarte.library.oregonstate.edu/�
http://alacarte.library.oregonstate.edu/�
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have suggestions), and a talking points memo to be used in their solicitations 
once it is approved by the Executive Committee.   

F. Action Plan 2011 ideas 
Clara explained that last year the Executive Committee decided to make the Action 
Plan the last responsibility of the outgoing Vice-Chair/Chair-Elect. Clara would like 
suggestions from all.  

• Think Tank 
Jean explained that in the past, there was a think tank every 7-8 years that aimed 
to consider Information Literacy and its future from a broad perspective. Think 
tanks typically resulted in a vision document.  
 

• New Trends  
Clara noted that an emphasis in responses to the 2009 ACRL Membership Survey 
is the desire for information on new trends. Jean suggested that virtual meetings 
and virtual activity are among new trends and the 2011 Action Plan might 
formalize a process for exploring best tools and practices for virtual work. Sarah 
suggested that the ACRL Board would likely refer us to ILCC and we might 
further consider possible processes for exploring virtual tools and practices. 
Merinda suggested a research related action plan that would build on the 
proposed IS program for ALA Annual 2010 (evidence-based practice).  The 
possibility of pre-conferences was also mentioned, however historically IS has 
avoided pre-conferences as they are fee-based and therefore limit IS member 
participation. Ellysa noted that there is member interest in more regional 
programming: regional ‘unconferences’ might be considered.  

Action 

G. Archiving IS web pages 
Agreement that the Responsibilities for Archiving the Section Web Site page content 
is outdated and that the page can be retired, however we should first discuss and 
determine the process and responsibilities for archiving IS web pages, generally.  
 

Due to time constraints, discussion was deferred to the Executive Committee 
listserv.  

Action 

H. Review for approval ILBP’s standard review report (Characteristics of 
Programs of IL).  
Due to time constraints, there was only brief discussion of the reports which were 
distributed to Executive Committee members for review prior to ALA Annual.  
 
Clara moved to accept the two reports submitted by ILBP, with thanks for ILBP’s 

Due to time constraints, discussion deferred to the Executive Committee listserv.  

http://connect.ala.org/node/77524�
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work. Jean seconded. None opposed.  
 
Action 

• Executive Committee will look at the full survey data, consider whether the full 
IS membership may be interested in viewing it also, and further discuss the 
reports, responsibility for the Standard revision (ILBP/task force/combination), 
and the proposed Standard revision timeline.  
 

Due to time constraints, discussion was deferred to the Executive Committee 
listserv. 

• Merinda will distribute the survey data files to the Executive Committee listserv, 
so that the full survey data can be reviewed.  

I. Project Merlot & PRIMO discussion 
Due to time constraints, Susanna provide a very brief update and background.  

• Susanna thanked ACRL’s Mary Jane Petrowski and Jon Stahler for the work they 
have done to resolve PRIMO functionality issues.  
 

• The issue of the possible future transition of PRIMO content to MERLOT arose 
last year. There is still uncertainty as to whether MERLOT is the right venue for 
PRIMO.  

o MERLOT has an editorial boards for each MERLOT community, so it 
appears that the PRIMO committee could be the designated editorial 
board for PRIMO content in MERLOT.   

o Submission to MERLOT does not appear to be as straightforward as it 
might be, so this merits consideration.  

o Issue that PRIMO is not currently an open source content space, whereas 
MERLOT is.  

o The PRIMO Co-Chairs have suggested that one approach may be to form 
an ad hoc task force of past PRIMO chairs and others who have had 
involvement with PRIMO, to consider all issues related to the possible 
transition to MERLOT. 

o Sarah asked if we know ACRL’s perspectives on further consideration of a 
transition to PRIMO and who this decision rests with, as MERLOT initially 
communicated with ACRL. Separately, is A.N.T.S. a consideration?  

o Jean suggested that as MERLOT was initially suggested as a way to 
resolve the functionality issues plaguing PRIMO, and those issues have 
now been resolved, perhaps transition to MERLOT is no longer an issue.  

Action 
Due to time constraints, discussion deferred to the Executive Committee listserv. 
 
 

http://www.merlot.org/�
http://ants.wetpaint.com/�
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J. IS Orientation Video project 
Due to time constraints, Ellysa briefly reported that the Membership Committee will 
be turning back to this project again this month and considering an IS Orientation 
Video as a potential complement to a virtual Welcome and Orientation session for 
our pilot, virtual Midwinter 2010.   

Meeting adjourned at 12:03 pm.  

Minutes taken by Merinda McLure, IS Secretary 2008-2009. 
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APPENDIX: Executive Committee Liaison Appointments 2009-2010 
 

Committee Name Chair Co-Chair (2 year appt) Liaison Notes 
ALISE Joint Working Group on the 
Curriculum Christopher Hollister   Sarah McDaniel   

Awards Emily Rogers  
Elizabeth Kocevar-
Weidinger Clara Fowler   

Local Arrangements - MW Boston 2010 Mark Szarko Marilyn Steinberg Clara Fowler   
Local Arrangements - Annual 2010 
Washington DC Ann Brown Maura Seale Clara Fowler   

Conference Planning 2010 Amy Deuink Michele Ostrow (V) Clara Fowler   

Communication Russell Hall   Susanna Eng-Ziskin   

Instructional Technologies Lisa Ancelet  Tiffany Hebb Christy Stevens   

Discussion Group Steering Carrie Forbes  Merinda Hensley Susanna Eng-Ziskin   

Professional Education Caroline Sinkinson   Leslie Warren   

Instruction for Diverse Populations Alexandra Rivera   Lori DuBois   

Information Literacy Best Practices Michele Millet   Polly Boruff Jones   

Information Literacy in the Disciplines Hannah Gascho Rempel   Christy Stevens   

Management and Leadership Rebecca Metzger   Lori DuBois   

Membership Anne-Marie Dietering  Catherine Riehle Ellysa Stern Cahoy   

Mentoring Nikhat Ghouse   Clara Fowler   

Nominating 2010 Jennifer Dorner    Clara Fowler   

Planning Wendy Holliday (V)   Sarah McDaniel   

Policy and Publications Review Jennie Callas  Peter Tagtmeyer Lori DuBois   

PRIMO (virtual) Kenneth Burhanna Carol Spector Susanna Eng-Ziskin   

Research and Scholarship Roxanne Bogucka   Ellysa Stern Cahoy   

Teaching Methods Charlie Potter   Susanna Eng-Ziskin   
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Committee Name Chair Co-Chair (2 year appt) Liaison Notes 

ACRL Action Plan 2010 TF     Clara Fowler   
Guidelines for Instruction Programs 
Standard TF  Keith Gresham   Ellysa Stern Cahoy 

Polly Charges new task 
force 

Website Design Implementation TF Maura Smale Robert Withers Ellysa Stern Cahoy   
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