
2008 ALA Midwinter Meeting 
ACRL Instruction Section 

Executive Committee Meeting II 
 

AGENDA 
 

Monday, January 14, 2008 
8 am – Noon 

Ritz, John Adams 
 
 

Members present:  Jean Caspers (ch), Ellysa Stern Cahoy, Jennifer Dorner, 
Lori DuBois, Sarah McDaniel, Susan Miller, Susan Vega García  

 
Guest:  Janis Bandelin, from ACRL Board 

 
I.  Welcome and Call for Additions and Revisions to the Agenda 
 
A.  Meeting was called to order at 8:05. 
 
B.  A revised agenda was distributed.  Revisions included the following: 
 

� Cindy Dottin, liaison from LIRT, may not be able to attend this meeting. 
 
� Discussion of PRIMO issues 
 
� News reports from Saturday committee meetings 
 
� Continued discussion of soirée sponsorship  

 
II. Announcement of the Miriam Dudley Award: Meeting Closed for this 
portion. 
 
III. Reports 
 
A. LIRT Liaison to IS (Cindy Dottin) 

 
No report, as Cindy Dottin was unable to attend the meeting. 

 
B. Member At Large Bylaws and Ballot Results (Jennifer Dorner)  

 
Jennifer Dorner attended the ACRL Bylaws meeting and reported that the 
Bylaws committee approved the language. The committee forwarded the 
proposal to the ACRL Board and it was discussed at the Saturday afternoon 
Board meeting, which Jennifer also attended. The proposal to put the bylaws 
change on the Spring ballot was approved. 

 



C. Information Literacy Advisory Committee (ILAC) (Jennifer Dorner) 
 

The Information Literacy Advisory Committee (ILAC) was originally set up to 
serve as a mechanism for different representatives from organizations related to 
IL to come together and exchange information.  It also now oversees discipline-
specific standards, has oversight of the ACRL IL website, and is periodically 
given other tasks.  Items of interest from their meeting included the following: 

 
� Drucie Guillion, from the AASL committee working on IL standards for K-12, 

proposed that work begin on standards that go from K-20, rather than K-12 
only.  She and Ellysa Cahoy, who is the web administrator for the ACRL IL 
website and member of ILAC, will work together on a proposal and bring it 
back to the group.  Given the recent discussion about whether the 
Information Literacy Competency Standards for Higher Education are due to 
be revised, this could be good timing to revise them significantly by seeking 
to address K-20.    

 
� In the next few months, ILAC will collect data on the impact the standards 

have had in the decade since they’ve been published.    
 
� ACRL IL website changes will have an impact on the IS website.  One 

expectation is to populate the IL website with content from IS website. It’s 
still not decided what will happen with the IL website, and they probably will 
seek input from IS on this.  Ellysa Cahoy will put together a proposal for an 
editorial board to help her update and develop some of the content on the 
site, as some of it is out of date. 

 
ILAC noted that per the review schedule, IS’s Objectives for Information 
Literacy Instruction: A Model Statement for Academic Librarians is due to be 
reviewed.    
 
Action:  Jean Caspers, Lori DuBois, Ellysa Cahoy, and Susan Miller agreed 
to do an initial cursory review, with a deadline of six weeks from now – 
roughly in early March.  If Exec thinks this needs significant work, then a 
taskforce can be formed.   
 

D.  News reports from Committee meetings 
 

1.  Professional Education Committee (Jean Caspers & Susan Miller)  
This committee is in charge of the Continuing Education Needs survey, which 
was done in 1997 and again in 2003, and wondered now if they need to do a 
Type 2 proposal in order to survey the section.  Although the survey is not in 
the charge of the committee, the committee does think it is still of value, and 
have been reviewing past questions and making decisions on general revisions.  
The Committee chair will send out something more detailed.  Jean Caspers   
suggests they go ahead and send out a Type 2 proposal and submit this to Exec 
and in the process get the proposal on file with the Policy & Publications Review 
committee.  To clarify, Lori DuBois pointed out that the Executive Committee 
Liaison for a specific IS committee is responsible for sending to PPR copies of 



approved proposals so that these can be added to the PPR  archive established 
one year ago.  

 
2.  Membership Committee (Ellysa Cahoy) 
 
The Membership Committee discussed the soirée and its “growing pains” at 
their meeting.  Attendance at the MW 2008 soirée was higher than usual, and 
members want it to be in a centralized place that’s easy to get to.  One idea is 
the possibility of having a member breakfast instead of a soirée, and perhaps 
combine Orientation with a breakfast; this may not be possible given IS meeting 
times, and might diminish members’ ability to casually mix with others.   
 
The Membership committee will do a survey to gather data on why people 
attended, and related issues.  If IS decides to move forward with the idea of 
vendor sponsorship, a standing sponsor might be ideal.  Membership does want 
to move forward with ACRL to explore the idea of sponsorship, and will work 
with Megan Griffin.   
 
Action:  Exec unanimously approved reimbursement of $100 for the Anaheim 
soirée deposit, with the caveat that ad hoc fundraising or use of personal funds 
should not be a component of soirée planning.   

 
Adam Burling will check why the IS Orientation meeting was listed twice in the 
published book of meetings, and make sure that ACRL was not charged twice 
for AV costs.   

 
Membership is also interested in the idea of getting a separate or adjacent room 
for Orientation and Advisory / Exec meetings, so that people arriving for the 
Orientation meeting are not confused by seeing Advisory or Exec already there.   
 
3.  Teaching Methods committee (Susan Vega García) 
 
The Teaching Methods committee has made good progress this year, and now 
has their new First Year Experience Bibliography on the IS website.  They’re 
discussing TIPS documents to guide the work of future iterations of their 
committee on the FYE Bibliography and the IL Textbooks bibliographies.  The IS 
web administrators have faced some unusual problems in updating the TM 
committee’s web pages, with the new CMS rejecting some new PDFs and other 
changes.  The web administrators are working to resolve these technical issues. 

 
4.  Mentoring committee (Susan Miller) 
 
The committee is on track with planning to bring up their page shortly after 
MW.  After they can get a shorter URL to put on a magnet, they’ll do that as 
well; this should be ready for Annual.  They’re discussing where they’ll publicize 
the mentoring program.  The Mentor and Mentee application forms will be 
available this spring on the Mentoring Program committee page.  The committee 
will complete its first pairing of mentor and mentees at ALA Annual in Anaheim. 

 



5.  Management & Leadership (Lori DuBois) 
 

This committee has been charged to promote some documents done by other 
groups.  One suggestion is to examine how the Research & Scholarship 
Committee publicized the Research Agenda, though that group did have a 
budget.  Another suggestion might be for Management & Leadership to add a 
section that shows how the documents have been used by people; for example, 
the teacher track for immersion is starting to use the Proficiencies for 
Instruction Librarians document.  The committee could also write articles on 
these for the IS newsletter, too, as well as investigate placing information in 
C&RL News, the LIRT newsletter, and other relevant places.  After that, the 
committee might start to examine impact and how these documents are being 
used.  The committee is also interested in doing some sort of programming, 
which would require submitting a proposal to Exec.   
 
IV. Discussion Items  
 
A. Liaison roles and related issues 

 
Some committees have had difficulties with committee work and IS processes 
this year.  One area of confusion is proposal submission.  Proposals define the 
scope and intended purpose of a project.  Proposals are necessary to guide not 
only a current committee’s work on a project, but also guide the work of future 
iterations of that committee.  While the Executive Committee has moved quickly 
on proposals submitted this year, committees do need to factor in more time 
and the possibility of needing to make revisions.  In addition, listing an idea in 
the Annual Planning document does not constitute a proposal. A formal 
proposal must be submitted to Exec for approval well before any potential 
deadlines related to the proposed project.  
 
Timing is also a concern for committees submitting project work to Exec right 
before Midwinter or Annual conferences, as Exec Committee members may 
already be out of the office.  Work submitted right before Annual is especially 
problematic because of Exec and committee membership turnover immediately 
after the conference.   
 
Action:  Jean Caspers will send out a message clarifying the importance of 
proposals, and related issues. 

 
Committee communication difficulties were also discussed.  Rather than use 
the IS listservs established for each committee, some committees have chosen 
to use other means of communication such as Yahoo Groups or Facebook.  
Some committees have had difficulties reaching all committee members, 
regardless of which communication means – IS committee listserv, Yahoo 
Groups, Facebook - was chosen. 
 
Action:  Jean Caspers will send a message to the Sections Council list to see if 
they allow other systems for communication.  Jean will also send out a message 
to Advisory that whatever communication means is chosen, all members of that 
committee need to agree to that.   



 
B.  Jean’s Action Plan  
 
Jean Casper’s Action Plan included two items.  The first concerned making the 
2008 program for Annual available online after the conference.  An online 
PowerPoint presentation will be made available so that the content is accessible 
to those who can’t attend the program.  Jean has learned that the second item 
of her Action Plan, the discussion of how to enhance communication within the 
section, is already an intrinsic part of what happens on a regular basis.  Jean 
plans to report at the end of the year that her second Action Plan item was 
conceived before she fully understood how the IS leadership operates, and thus 
was not something that needed to be addressed by an Action Plan.   
 
In addition, Jean reported that Julie Todaro’s leadership plan is looking into 
providing ideas for section chair’s action plans.  This means that Exec and 
Advisory could brainstorm ideas to give to the new incoming chair as potential 
action items.  The incoming chair could then choose whether to go forward with 
that or not.  Jean thinks this will be very helpful for newly-elected IS Vice 
Chairs who, like herself, had no prior experience on Exec before being elected.  
Jennifer Dorner clarified that Action Plans need to be submitted only for things 
that need funding or extra support. 

 
Action:  Exec will discuss via email what would be good suggestions to offer so 
that after the election Jean can talk with the new incoming vice-chair and 
perhaps hand her a brainstormed list of ideas.    

 
C.  IS of the Future items not addressed yet  

 
Jean noted that one area of action outlined by the IS of the Future Task Force 
that Exec had not yet acted on was the development of more professional 
development activities.  
 
One thing that has been done is the creation of Discussion Groups.  Jennifer 
Dorner commented that the IS of the Future report was done 3 years ago, and 
professional development was a need articulated in all of the information-
gathering meetings held with members.  Members are looking for alternatives to 
the expensive ACRL webcasts, for which IS doesn’t have input on the content.   
 
The group brainstormed various ideas, including the following:  
 

� IS has an extra conference slot that was used for the Research 
Forum this Midwinter; one section talked about Research-a-palooza 
– maybe a 2 hour slot, first hour 10-12 people to talk 5 minutes on 
their research ideas, followed by a poster session.   

� Perhaps something about Learning Communities, using the wiki 
� Once the IL database of experts gets up, it will be possible to find 

people in one’s own local region who could do programming for local 
chapters.   

� The Mentoring Program will also add to professional development. 



� The idea of having local chapters of IS so travel wouldn’t be difficult.  
Exec would need to talk with ACRL about the idea of creating 
regional chapters.    

o Within some local ACRL chapters, there are already some groups 
of instruction librarians.  When Exec does its report on volunteers, 
it might be parsed out by state to find out if there are IS 
committee members who are active, in which regions, and suggest 
those people who are committee chairs in the same region network 
about what would make sense in that region; it was pointed out 
that Professional Education has already identified other regional / 
local instruction groups in their Sponsors of Continuing 
Education project.  

o If IS had an outreach committee and their charge included 
identifying existing local/regional groups, the committee could ask 
those groups whether they would like to collaborate with IS on 
local programming.  In places where nothing is going on, look into 
establishing a local IS chapter.  A task force might be better, as it 
could be given a very specific charge and timeline.  If things work 
out, a committee could be set up later.   

o IS might provide a national venue to publicize what’s going on 
regionally. 

o For podcasting, it would be good to have all these local outlets 
already identified.   

 
Action:  Jean Caspers proposed that Exec create a charge for a regional 
outreach task force whose potential goal would be to develop programming to 
IS members / prospective members.  All agreed.   
 
Action:  Jennifer Dorner volunteered to write that charge.   

 
D.  Committee Charge Changes (Jean Caspers) 
 
The Management and Leadership Committee charge will be changed to remove 
mention of the survey of librarian training programs. Some on Exec 
remembered that last year’s Executive Committee wanted to add “promotion” of 
certain documents to some charges.   
 
Jean would like to get any necessary changes to committee charges done before 
Annual.  She proposed that Exec pick a date by which time all on Exec will have 
put in any recommendations so that Jean can revise and all Exec can consider 
and vote on at one time in Spring 2008. 
 
Action:  By the middle of March 2008, Exec committee members are asked to 
look at the charges from their liaison committees, and send any proposed 
changes to the Exec listserv; Jean will collect these.  Include inconsistencies, 
mistakes, and anything related to the committee’s work that may not currently 
be reflected accurately.  Jean will target having these back to all Exec by March 
30 for discussion and approval. 
 
Break (10:15 – 10:30) 



 
V. Reports  

 
A.  ACRL Board:  Janis Bandelin  

 
Janis Bandelin stated that the IS Bylaws change was approved by the ACRL 
Board.   
 
It was requested that documents relating to the ACRL proposal for the division’s 
structural changes to allow the creating creation of communities of interest (i.e., 
interest groups, discussion groups, and sections) be distributed to Exec since 
only those who attended Leadership Council have that information.  It will be 
useful for everyone to know have more background information before the 
proposed changes appear on the spring ballot.  Janis will see that the grid and 
narrative are shared out.   
 
Janis was asked for more information on ALA Council’s resolution that anyone 
from ALA be allowed to join any listserv in a read-only manner.  Janis reported 
that the resolution has now been referred to a committee, and that the Board 
had some concerns about the effect this resolution, if approved, might have on 
committee work.  Exec reiterated that several IS committees have confidential 
work related to awards, nominating, and reviews of instructional materials. 

 
Janis mentioned several documents of note that have been published or are on 
the ACRL website, or portions of which have appeared in C&RL News: 

 
 An essay derived from the report issued by the Round Table on 

Technology and Change in Academic Libraries entitled “Changing Roles 
of Academic & Research Libraries”.  The Board is reviewing that 
document for directions or recommendations that might be pulled from 
it.   
 

 Essay #2:  “Stepping Through the Open Door,” from a forum sponsored 
by ACRL, EDUCAUSE and the National Association of College Stores 
(NACS).  Again, ACRL has this document, but is looking for 
recommendations that might be pulled from this document.  The essay 
recommends that the collaboration between ACRL, EDUCAUSE and 
NACS continue. 
 

 A diversity white paper entitled “Achieving Racial and Ethnic Diversity 
among Academic and Research Librarians: The Recruitment, Retention, 
and Advancement of Librarians of Color” will be discussed at Tuesday’s 
Board meeting.  The Committee that produced the paper has made a lot 
of recommendations, and the Board will need to review and decide which 
ones to work on first.  One of the main recommendations is that ACRL 
should look at developing a campaign for recruiting librarians – not just 
minority librarians.  This recommendation is bigger than ACRL, since it 
is addressing recruitment in general.  The idea is based on a campaign to 
recruit nurses called DiscoverNursing.com, but the Board is aware that 
the Nursing Association received significant funding for that campaign.   



 
Janis also reported that CUPA-HR position descriptions of academic librarians 
were approved.  The existing descriptions were out of date.  The list has been 
expanded, with more detail on various descriptions.  This should become 
available soon. 

 
B.  Communications: ILI-L Administrator Selected 
 
Already discussed at Executive Committee’s Meeting I. 
 
VI. Discussion Items 
 
A.  LSOTF Tool kit 
 
Adam believes IS can roll over the money again since that money was not 
expended; it could be useful at some point depending on how the ALISE 
collaboration goes.  Jennifer Dorner pointed out that it would require an action 
item to the Board to do this.   
 
Action:  Jean will consult with Adam and follow up on what can done about the 
unexpended funds.   

 
B.  Potential ALISE collaboration (Sarah McDaniel) 
 
Sarah distributed a handout of the Action Plan she submitted in July.  She had 
to wait to find out whether it had been approved before she could approach the 
ALISE Board.  She had her first contact with ALISE directors in December, and 
asked whether they’re interested in collaboration.  This was placed on their 
agenda at their meeting right before Midwinter.  Funding of $4200 for three IS 
members to attend ALISE or additional meetings in the Chicago area (where 
both the organizations are located) was approved.  
 
This initiative will begin when Sarah becomes chair of IS.  Mary Ellen Davis 
indicated in email to Sarah that if things needed to start before then, there may 
be money available in the budget to support that.  There may also be a 
conversation regarding the LSOTF tool kit, as it might be necessary to figure out 
how to move appropriate items from the tool kit to the other project.   
 
Action: Sarah will lead this discussion for Exec between now and Annual. 
 
C.  Web redesign task force (Lori DuBois, Susan Miller, Sarah McDaniel) 
 
Already discussed at the Advisory meeting. 

 
D.  Podcast procedures for Research & Scholarship Committee (Ellysa Cahoy) 
 
Ellysa Cahoy suggested Exec start the discussion now and then finish via 
email.   The Research & Scholarship committee is preparing to podcast the 
Research Forum from yesterday.  They got agreements from those who were 
recorded so the committee is prepared to get the audio captures online.  This is 



the first time IS has done podcasts, and it still needs to be determined what 
kind of process Research & Scholarship should follow, and where the audio files 
should reside.  Other units, such as LITA, have a sort of podcasting repository; 
would IS want to move in this direction?   Research & Scholarship was 
immersed in the technical aspects of getting it done; now expects they’ll 
immerse themselves in the other issues.   
 
Exec felt that the Research & Scholarship should be responsible for verifying 
whether it can be posted with the CMS, where it should reside, and writing up 
the procedures based on their experiences.  There was some discussion of 
whether podcasting would encourage some members not to attend the 
conference if they can get the content later anyway.  ACRL may have approved 
doing a podcast, but what are the implications of this.  Perhaps a type 3 
publication should be submitted for podcasts of conference events. 
 
Action:  Ellysa will take this information back to committee. 

 
E.  PRIMO Committee and CMS migration (Jennifer Dorner) 
 
The PRIMO committee has been having lots of problems this year with the 
PRIMO database due to the CMS migration.  The IT person at ALA who works 
with the database has resigned.  They expect to hear back soon from a new tech 
support person who will be hired.  In the meantime, PRIMO will have to figure 
out how to get work done related to their database project, or postpone the 
project.  Jennifer will keep Exec informed as things develop. 
 
F.  IS Think Tank IV (Jean Caspers) 
 
Beth Dupuis sent out a message that it’s time for the fourth IS Think Tank.  
This could be a possible Action Plan idea.   
 
Action:  Jean will find out more, and put it in the hopper for the ideas for Action 
Plan. 
 
G. Publication manual revision (Lori DuBois)   
 
The primary issue to address first may be to identify what is not being 
addressed in the manual.  One example is that policies and procedures for 
projects have not been included.  Perhaps because of this, some projects have 
had problems.  The publication forms IS uses right now don’t address the types 
of questions Exec has about projects.  Many ideas were brainstormed and 
discussed, including the following:   
 

 One idea might be to put together some sort of process for approving 
projects that might not require a form, as what is needed is a certain 
type of information and a decision.  IS will also need to think about new 
media; does that count as a publication? 

 
 Another idea is that the manual might document the workflows for 

everything that needs Exec approval, and perhaps also address what 



does not need approval by Exec.  There is a need to document this for 
each level (Type 1, Type 2, and Type 3) in order to provide clarity about 
when a liaison can make the final approval independently and inform 
Exec versus when the liaison must gain approval from Exec as a body.  
In either case, it needs to be made clear that the individual liaison for 
each committee has the responsibility for the final version of each 
document. 
 

 Documents are supposed to include update date and when it was 
approved.   Charts might document when proposals were received, who 
is liaison, when decision was made, etc. 

 
 Exec will need to consider carefully the types of things that need prior 

permission before a committee moves ahead with the idea.  Maybe in 
that discussion Exec will decide we don’t need certain types of processes 
or requiring so much permission for certain things.  Some things might 
be streamlined.   

 
 IS can’t do anything that ACRL PPR Manual will not let us do; we can’t 

ignore those.  The ACRL PPR manual probably does not deal with some 
of the things we’re interested in clarifying, such as podcasts and wikis.   

 
No conclusion was reached on this discussion, though all agreed that the 
manual is in need of a major overhaul. 
 
Action: Jennifer Dorner volunteered to work on documenting why Exec and IS 
need certain proposals or processes, why is it important.  Jean Caspers will 
work on a larger statement of why proposals are necessary.   
 
Action:  Lori DuBois will communicate to PPR Committee all this, and that Exec 
will look at some major revisions and not encumber the committee with that.  
 
Meeting was adjourned at 12:05.   
 
 

Respectfully submitted, 
Susan A. Vega García 


