
2008 ALA Midwinter Meeting 
ACRL Instruction Section 

Executive Committee Meeting I 
 

AGENDA 
 

Saturday, January 12, 2008 
11 am – 12:30 pm 

Hampton Inn, Ballroom 
 
 

Members present:  Jean Caspers (ch), Ellysa Stern Cahoy, Lori DuBois, Sarah 
McDaniel, Susan Miller, Susan Vega García 

 
Excused:  Jennifer Dorner (attending ACRL Bylaws Committee meeting)) 
 
Guests:  Melissa Becher, Adam Burling, Jennifer Sharkey 

 
 

I.  Welcome and Call for Additions and Revisions to the Agenda 
 
A.  Meeting was called to order at 10:10. 
 
B.  Revisions to agenda:  None. 
 
II. Old Business 
 
A.  Approval of the minutes from the 2007 Annual meeting is pending, as those 
posted on IS website still say “Draft”.  Current IS Secretary or web administrators 
would need the original Word document in order to remove that.  Jean Caspers 
will also look into whether the IS Archivist should be listed as a member of 
Advisory.  

 
B.  Committee meetings attending:  Executive Committee members were 
reminded to attend their liaison committee meetings. 

 
C.  Affirmation of approval of the List of Executive Actions July – Dec., 2007:  
Affirmed and approved by all present. 

 
D.  ILI Handbook status:  Jean has heard from Elizabeth Lindsay and indirectly 
from Kathryn Deiss that the ILI Handbook will be ready in the Spring.   

 
III. Reports 
  
A.  Web Administrators’ Report about the IS Wiki (Jennifer Sharkey and Melissa 
Becher) 

 
Melissa Becher distributed handouts on the ACRL wiki.  Adam Burling is the 
lead wiki administrator.  The web administrators are seeking to come up with 
recommendations for maintaining an IS presence on the wiki, and have 



contacted web masters of other sections to see how they’re using either the 
ACRL wiki or a “third-party” wiki.  Examples include:   
 
� The Distance Learning section has a private (non-ACRL) wiki, and has used 

it to set up a page for guidelines they were working on.  It seems to have 
been a good way to track different ideas and get input from different 
committee members.   

 
� Rare Books & Management has used the ACRL wiki for their seminar work.  

Instead of emailing everyone back and forth for tasks and updates, they post 
that information to the wiki.   

 
In general, the web administrators find the wiki fairly easy to maintain, and 
recommend volunteers from the IS Communications committee might review 
links every month to see if they’re working.  They also recommend that if a 
certain group is using the wiki, that group should be responsible for 
maintaining their own content.  The web administrators stressed that the whole 
point of a wiki is to use it as a collaborative tool rather than using it to present 
static information.  Using a wiki should mean that an individual or a committee 
truly wants people to collaborate on the content or provide feedback.   

 
The main issue for IS to ponder is the openness of the ACRL wiki, both in terms 
of committee processes and wiki editing.  If a committee sets up a page in the 
ACRL wiki for their committee work, viewing and editing would not be limited 
just to that committee but to registered users of the whole wiki, which means 
virtually any member of ALA.  It was suggested that posting statements such as 
“This page should be edited only by members of such and such committee…” 
might be considered.   Possible advantages of using a third-party wiki include 
that administrators could control who has editing privileges while still allowing 
others to see and comment.   
 
Jean Caspers suggested that a decision tree to guide wiki use would be useful, 
and could ask questions such as does a committee want the world to be able to 
look at their process, and if so, which portion(s) of the process?   

 
A number of possible uses of the wiki by IS were brainstormed.  These included: 

 
� Communication committee and their work on a subject archive for ILI-L. 

 
� Collaboratively authored resources for instructors.   
 
A lengthy discussion ensued, touching on issues such as privacy and how “wide 
open” all or some committee processes should be; the vetting of wiki content; 
committees potentially having to do extra work to explain committee issues to 
outsiders reading the wiki; rights to remove unsuitable content; the need to pay 
attention to the entire wiki, as some non-IS portions were found pointing to old 
rather than current IS information; the need for the IS Executive Committee to 
know what IS committees are doing, and why something might need to be 
passworded; questions such as, if an ILI-L archive were made available via the 



wiki, would authors’ names still be there, what from ILI-L would be included, 
and how editing of original ILI-L messages might be problematic.    

 
No action was taken on the report during the meeting.  In the short term, 
however, IS will need to come up with an action on how committees might 
proceed with this.  Jean Caspers will put this on Exec’s plate to move forward. 

  
B. Listserv administrator replacement & proposed TIPS document (Jean 
Caspers) 
  
Three people have applied; applications closed.  The Communications 
Committee will discuss at their meeting.  

 
C. ACRL issues 
 
Adam Burling, ACRL Liaison to IS, arrived to the meeting at 11:30, and asked 
for questions or issues to take back to ACRL. 
 
Sarah McDaniel asked if ACRL might redesign some features of the volunteer 
form, and gave the example that not being able to search by name makes it 
difficult to do a good job with appointments.   
 
Adam reported that ACRL provides just the basic tool for such things as wikis 
and other online communication tools and asks that committees go beyond 
that, if there’s a need.  Adam pointed out the decisions of some ACRL 
committees to go with outside vendors and pay subscription costs rather than 
use ACRL tools;  IS’s subscription to Survey Monkey is an example. 

 
Jean Caspers asked about ACRL guidelines on using wikis, in light of the open 
meetings policy.  Adam reported that ACRL doesn’t have guidelines yet 
regarding wiki use, but that access cannot be limited.  If there were content on 
the wiki that should not be edited, Adam said he could lock it from editing but 
still enable comments.    

 
Adam clarified that the ACRL wiki is actually provided by ALA, and that ACRL 
has its own sub-page.   

 
When asked whether ALA is considering any type of filtering system to reduce 
spam coming through on the open comment forms, Adam reported that a new 
web administrator started in January, and one of his responsibilities is to work 
with various web administrators to update their pages, and so on.  Adam will let 
him know that spam filtering is a concern.  

 
D. Member at Large Bylaws Change Process  

 
This item was postponed for discussion at the Executive Committee’s second 
meeting on Sunday, to wait for Jennifer Dorner’s report on the ACRL Bylaws 
Committee meeting. 

 



IV. Discussion Items 
 
A. IS Soirée Fundraising (Jean Caspers)  

 
It was discovered during the planning process for the Philadelphia soirée that 
securing a location close to the conference site would be more expensive than 
anticipated.  One member of the Local Arrangements Committee donated 
personal funds to secure some arrangements.  Jean expressed concerns on the 
topic of anyone feeling the need to use personal funds or independently looking 
for external funding, and praised Megan Griffin from ACRL who worked closely 
with the Local Arrangements group concerning necessary fund raising after 
needs became known. 
 
Adam Burling advised that Exec should contact Megan at ACRL regarding the 
possibility of seeking a standing sponsor for the IS soirée.  Before a company is 
solicited, ACRL would need to make sure they haven’t already been solicited for 
something else.  All agreed it would be good for IS to have a budget for the 
soirée, as it gets bigger and more established each year.  Appetizers and food for 
the Philadelphia soirée were a nice touch, but cost approximately $1000.  A fee 
for reserving a close and safe space should be the primary goal rather than 
providing food.  For planning purposes, it would be useful to see the range of 
locations that were considered in Philadelphia and in Anaheim.  For the longer 
term, it would be good to look for vendor sponsorship.  A survey could also be 
done easily with Survey Monkey to ask attendees whether central location and 
food availability influenced their decision to attend.  It was suggested that the 
Membership Committee might handle such a survey. 
 
Action item:  Jean Caspers will follow up with Megan at ACRL, and asked Exec 
to brainstorm likely vendors.  Ellysa Cahoy will discuss with Membership 
Chairs the possibility of conducting a survey of Soiree attendees. 

 
B. Publication Manual Revision  

 
Discussion postponed for lack of time at this meeting.  This agenda item will be 
added to the Exec II meeting on Sunday.   

 
C.  LSOTF Tool Kit (Susan Miller) 

 
The LSOTF group has come up with a draft Tool Kit that would be useful to 
hand off to the Professional Education Committee.  After discussion, Exec 
agreed on the following:   
 
The IS Executive Committee reserves the right to pull out from the draft tool kit 
document those items that look useful, and to consider the relationship to 
Sarah McDaniel’s new collaborative project with ALISE project.  There was 
concern that if IS has an opportunity to collaborate with library science 
professionals, then IS should allow collaboration in the area of curricular 
change rather than beginning with recommendations.  In addition, draft 
guidelines mentioned in the document may also need to be considered in the 



new context of the ALISE project.  Some of this work may be turned over to 
Professional Education.   
 
Action:  Jean Caspers proposed a vote to accept the draft tool kit document, 
and to accept that with the submission of the tool kit draft the LSOTF group 
has fulfilled their charge.  The vote in favor of accepting the completed draft and 
the fulfillment of the task force charge was unanimous, with the provisions 
listed above.  Jean will thank Esther Grassian and the LSOTF group for their 
work, and let them know that the Executive Committee looks forward to the 
final piece that will be coming from the LSOTF in February.  
 
Action:  The Executive Committee will continue to discuss, and consider how to 
advise Professional Education with their work for this year. 

 
To be discussed at Exec II:  ACRL gave funds for development of the tool kit, but 
these were not used.  

 
D.  Potential ALISE collaboration (Sarah McDaniel) 
 
Discussion was deferred to the Executive Committee’s Meeting II on Monday. 
 
E.  Additional Item:  Action Plan for IS submission  
 
Jean Caspers pointed out that Action Plans from the incoming IS chair always 
fall due around July 15 each year, very soon after the new person takes office.  
It can be difficult to assemble an Action Plan under those circumstances.  If IS 
were to brainstorm potential ideas for future Action Plans, that list might be 
given to the incoming chair so that person would have ideas of the 
membership’s interests and potentially pick from that list.  Adam Burling 
confirmed that the IS chair does not need to submit an Action Plan for 
something that doesn’t cost anything.  The Emerging Leader program was cited 
as an example.   
 
Meeting was adjourned at12:35. 
 
Respectfully submitted, 
 
Susan A. Vega Garcia 
 
 


