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A G E N D A 
 

Members Present:  Susan Avery, Caroline Barratt, Melissa Becher, Susan 
Beck, Terrence Bennett, Ellysa Cahoy, Jean Caspers (ch), Mireille Djenno, 
Jennifer Dorner, Amy Deuink, Lori DuBois, Erin Ellis, Gail Gradowski, Esther 
Grassian, Lisa Hinchliffe, Sheril Hook, Jennifer Hootman, Alexia Hudson, 
Michelle Jacobs, Colleen Major, Merinda McLure, Sarah McDaniel, Susan 
Miller, Michelle Millet, Edward Owusu-Ansah, Jennifer Sharkey, Sarah 
Sheehan, Brad Sietz, Alec Sonsteby, Mark Szarko, Susan Vega García 
 
Excused:  Elizabeth Dupuis, Britt Anna Fagerheim, Christopher Hollister, 
Rebecca Jackson, Karen Munro, Claudia Ruediger, Marsha Schnirring, 
Kimberley Wilcox 
 
Guests:  Lia Friedman, A.J. Johnson, Sandra Vella 
 
I.  Welcome and Introductions 
 
A.  Meeting was called to order at 8:00 am.   
 
II. Call for Additions and Revisions to the Agenda   
 
A.  There were no revisions to the Agenda. 

 
III. Old Business 
 
A.  Approval of IS Advisory Minutes from 2007 ALA Annual - Minutes were 
approved. 

 
B.  Announcement of Executive Committee Actions (July - December 2007)  
Jean Caspers will post the Executive Committee Actions to the Advisory listserv 
after Midwinter, rather than distribute during the meeting.  The list is divided 
up by committee.  Committee chairs should please review the list, including 
actions pertaining to the work of other committees as there may be projects 
described there that dovetail with your own committee. 
 
IV. Announcements 
 
A. Election Slate for 2008 (Jean Caspers) 
Jean Caspers announced the IS Election Slate for 2008 as follows: 



 
� Vice-Chair/Chair Elect (3 years) 

o Clara Fowler (The University of Texas M.D. Anderson Cancer 
Center) 

o Amy Deuink (Pennsylvania State University – Altoona) 
� Secretary (1 year) 

o Kathy Magarrell (University of Iowa) 
o Merinda McLure (Colorado State University) 

� Member-at-Large (3 years) 
o Mark Szarko (Massachusetts Institute of Technology) 
o Susanna Eng (California State University – Northridge) 
 

B.  Call for Nominations for 2009 (Lisa Hinchliffe) 
 

This is the first announcement for the Call for IS Nominations for 2009.  If you 
are interested in serving or know someone to suggest, please email Lisa 
Hinchliffe as soon as possible.  Also be watching for the call for nominations to 
come out.   

 
C.  Call for volunteers for the Web Redesign Task Force (Lori DuBois) 

 
Last year the Web Redesign taskforce came up with mockups for redesign of the 
IS website; this year’s task force will be responsible for implementing those 
ideas.  Handouts were distributed to help spread the word.  The deadline for 
volunteering is January 25.  More information will be provided at the IS 
Orientation session later today. 

 
D.  Reimbursements (Jean Caspers) 

 
If you plan to submit reimbursements for expenses you have incurred on behalf 
of IS, Jean Caspers needs these by August 15, 2008 for the year.  The 
reimbursement form is online in both html and pdf formats (see:  
http://www.acrl.org/ala/acrlbucket/is/organizationacrl/organization.cfm).  
Send the completed form to Jean along with original receipts.   

 
E.  IS Survey Monkey subscription reminder (Jean Caspers) 
 
IS has a subscription to Survey Monkey that committees can use for approved 
projects.  Once the IS Executive Committee approves a project for which you 
want to use Survey Monkey, Jean Caspers will supply you with the login and 
password you need to access the Section’s account. 
 
V.  Reports  

 
A.  IS Soirée Report (Amy Deuink) 

 
The IS Soirée took place Friday night, January 12 from 5:30-7:00 pm at the 
SoleFood Restaurant at the Loews Philadelphia Hotel.  There were 130 
attendees.  A total of about 200 RSVPed, which is more than twice as many 
RSVPs than usual.  There were 68 first-time attendees who requested to pair 



with a veteran.  Ten others attended who did not RSVP.  Light refreshments 
were provided thanks to generous sponsors including the University of 
Pittsburgh School of Library & Information Science, Syracuse University School 
of Information Studies, Penn State Altoona, the ACRL Instruction Section, and 
the Pennsylvania African American Library Association.  The soirée is clearly 
growing in popularity. 
 
Regarding local arrangements for ALA Annual in Anaheim, Jean Caspers 
announced that Tangerine Grill & Patio has been secured for that soirée.   

 
B.  ACRL Sections Council (Jean Caspers)  

 
Jean Caspers and Sarah McDaniel attended the ACRL Sections Council 
meeting.  One initiative underway is that ACRL has targeted particular 
professional associations and they are looking for interested people to serve as 
liaisons.  Some groups, such as the American Association of University 
Professors (AAUP) and the Association for Educational Communications and 
Technology (AECT), are in need of a liaison.  ACRL is accepting applications 
through the end of February.  There may be travel support of $200 to attend 
other conferences; the liaison would also be responsible for reporting back.   
See the Council of Liaisons website for more information:  
http://www.ala.org/ala/acrl/acrlissues/councilofliaisons/targetliaisons.cfm 

 
C.  Committee Appointment Process (Sarah McDaniel) 
 
February 15 is the deadline for volunteering for committees.  Sarah McDaniel 
will send out an email after Midwinter to committee chairs for committee 
membership recommendations.  Interns do not automatically become a member 
of the committee, so committee chairs should address that as well.  More 
information will be shared at the IS Orientation session this morning. 
 
Committee members in the midst of a 2 year appointment don’t need to fill out 
another volunteer form, just those who are finishing their terms.  It’s important 
that people have a current form on file so that Sarah can know peoples’ 
interests.  In addition, there are always more people volunteering for IS 
committees than there are slots available.  If chairs are aware of committee 
members who aren’t participating, please talk with Sarah or Jean.    
 
D.  Report from the IS Web Administrators (Melissa Becher and Jennifer 
Sharkey)  
       
The web administrators distributed a handout handout about the new CMS so 
that Advisory Council members will have an idea of the process.  In general, the 
CMS lacks the flexibility you might have when doing your own html coding or 
page creation.  The following tips were shared: 
 

� Creating a new file: This has to be done in the CMS.  The web 
administrators need html that is as clean as possible to avoid 
problems with CMS.  Do not use Word to convert Word documents 
and save as html – these files cannot be used.   



 
� Code to include:  The handout lists the following helpful source 

code tips: 
o <meta name=”description” content=”lorem ipsum”> 
o <title></title> 
o Normal formatting code in body of web page 

 
� Code not to include:   

o <span></span> 
o <font></font> 
o Background code 
o Javascript 
o ACRL template code (already embedded in the interface) 

 
Sending files already coded in simple html or formatted as PDF is helpful.  Let 
the web administrators know if you want your page linked to another; if you 
have a new file to replace an older file, let them know what you want to do with 
the old file – trash it, get a file back for archiving.  Let them know too that the 
content has been approved by your Executive Committee liaison. 
 
There are over 1300 files in the IS website right now.  The server and 
management system being used can get bogged down easily, and sometimes 
things don’t go as quickly or smoothly as web administrators would like.  There 
are a few unusual problems with some IS website folders, such as the Teaching 
Methods folder, which seems to be causing publishing difficulties.  The web 
administrators are looking into this. 
 
As a reminder, it is the responsibility of each committee to archive their 
materials and send these to the IS archivist.  If your browser has PDF 
conversion capability, that’s a good way to grab an online file and convert it for 
your own archival purposes if you want a “snapshot” of your web page(s). 
 
Jean Caspers reminded that the web administrators do a tremendous amount 
of work for the organization, and that all should be aware of that and the 
additional challenges of working with the CMS.  In addition, the IS website 
includes guidelines for archiving committee materials including web pages.  All 
committee chairs should be aware of these guidelines.  It may also be helpful to 
work on building the committee’s archive all year long rather than waiting until 
the end of the year and Annual.  See:  
http://www.acrl.org/ala/acrlbucket/is/organizationacrl/archiving/archivinginf
ormation.cfm 
 
E.  Library School Outreach Task Force Report (Esther Grassian) 

 
The Library School Outreach Task Force (LSOTF) is a virtual taskforce 
established in June 2006 with the charge of helping library school students 
lobby for IL courses.  The LSOTF Draft toolkit was due in November, with 
additional materials due February 2008.  A brief report was distributed as a 
handout.  Re: Esther’s taskforce report:  The Executive Committee will go 



through the LSOTF report and see what kind of relationships we can build with 
library schools. 

 
Esther Grassian added that LSOTF work was done primarily through phone 
calls, emails and using a password-protected wiki.  Because ALA considers 
phone calls to be “meetings,” the LSOTF learned they had to publicize their final 
telephone conference call and invite participation.  The conference call included 
some visitors, who provided good comments to the group.   
 
Questions were raised about whether working documents on a password-
protected wiki should be considered private and confidential, or would the 
password need to be provided to interested outsiders.  Jean Caspers noted that 
some committee meetings (such as Nominations and Awards) are closed.  If it 
were ruled that committee business on a password-protected wiki needed to be 
made public, some documents or portions might still be closed.  In case of 
questions, committee chairs should consult their Executive Committee liaisons 
and also inform them of any need for confidentiality.  Confidential portions of 
committee work should not be archived. 

 
There was discussion of a recent proposal in ALA Council to make all ALA 
listservs open to anyone interested in subscribing, regardless if they are 
members of that committee.  They would have read-only access but would be 
able to read everything.  The idea behind this proposal is to make the work of 
ALA more transparent, along the lines of open meetings.  During the 
discussion, a number of members expressed concern of a potential “chilling 
effect,” and that they would not be able to conduct committee business in this 
manner, citing potential email misunderstandings and committee member 
participation difficulties among their concerns.  Jennifer Dorner volunteered to 
share these comments with Council Liaison Locke Morrisey so that ALA Council 
is aware of IS concerns. 

 
F.  IS Conference 2008 Planning (Adrian “AJ” Johnson for Chris Hollister)  
 
All systems are go for the 2008 conference program.  The title will be “Creating 
Change: Teacher Librarians and New Learners.”  Jeff Liles, Assistant Professor 
of Education at St John Fisher College, will be the speaker.  Liles has unique 
ties with the library instruction world as SUNY Geneseo hired him to be their 
library instruction coordinator.  He specializes in connectivism learning theory, 
today’s diverse learners, and change. 
 
G.  IS Conference 2009 Planning to Date (Merinda McLure)   

 
Co-chairs Merinda McLure and Wendy Holliday from Utah State will be 
submitting a formal program planning proposal by May 1, 2008.  Preliminary 
plans at this point include virtual poster sessions on recent research studies on 
instruction, and looking for case studies from experts that could be turned into 
workshops.  Overall goals include making the program interesting and relevant, 
while incorporating expertise and attendee participation. 

 
 



H.  Planning Committee’s web page to archive the Measuring Success 
Guidelines and the Annual Planning Documents. (Sarah Sheehan)  

 
It has been proposed that the Planning Committee collect and link the 
Measuring Success guidelines and Annual Planning documents from all 
committees every year and make these available on the IS website, similar to 
how the committee handles meeting minutes  It is expected that this will help 
with leadership transitions each year.  The Planning Committee will start with 
this year’s documents, and then carry forward.  It is expected that the 
documents will be online by ALA Annual. 

 
I.  LOEX Update (Brad Sietz) 
 
Conference 2008 will take place in Oak Brook, Illinois, May 1-3.  Over 100 
proposals were received; approximately 40 will be accepted and word will go 
out.  Panels are all set.  Online registration will take place February 8 at 1:00 
Eastern time.  Brad Sietz advised people not to give up if they see a waitlist, as 
the majority of folks on the waitlists in the past typically have gotten in.  More 
information is available at:  http://www.loexconference.org/ 
 
The conference attendance cap has been expanded to around 325, hopefully to 
lower the “lack of access” to LOEX.  This is probably the biggest that the 
conference will get.  Ten spots are being held for participants from non-member 
institutions.  Registration fees for non-members will be $320, and $280 for 
participants from member institutions.  Student rate is $140; if presenting a 
poster, the student fee will be reduced to $95.00. 
 
In other news, plans for the 2009 conference are to negotiate for April 30 – May 
2 in Albuquerque, New Mexico.  Regarding LOEX Proceedings, it typically takes 
12-18 months after the conference to get the proceedings published.  The 2007 
Proceedings are all edited and have recently been sent to the graphic designer; 
however, the 2006 Proceedings still need some proofing.  As a reminder, LOEX 
Quarterly is posted on DSpace, and is full text searchable via keywords, and 
accessible to Google searching.  In addition, the LOEX website was updated 
about a month ago, and now includes more information such as abstracts.   

 
J. List of IS Meetings and Forums for this Midwinter Meeting 
 
The following IS meetings and forums are scheduled to take place: 

 
   1. "IS Welcome and Orientation" Sat. 1/12 10 am – 11 am Hampton 

Ballroom  
 

   2. Multi-Committee Meetings I (shared ballroom for most 
committees) Sat. 1/12 1:30-3:30, Loews Regency Ballroom B 

 
   3. Current Topics Discussion Group I: Teaching Disabled Students 

Sat. 1/12 4:00-6:00, Loews, Commonwealth A/B  
 



   4. Multi-Committee Meetings II (shared ballroom for most 
committees) Sun. 1/13 8:00-10:00, Loews, Regency Ballroom A  

 
   5. Current Topics Discussion Group II:  Assessment: We Know We 

Should Do It So Why Don’t We?  Sun. 1/13 4:00-6:00 pm, Loews, 
Regency Ballroom A 

  
   6. Discussion Forum:  Research Into Action:  Leveraging Research into 

IL Instruction. Sun. 1/13:  10:30 am – 12 pm.  Marriott, Salon C/D 
 
   7. Executive Committee Meetings: 

o Saturday, 11 am -12:30 pm Hampton Ballroom 
o Monday, 8 am – noon Ritz, John Adams  

 
K. Visitors 
 
Janice Simmons-Welburn and Lori Goetsch, candidates for ACRL Vice 
President/President-Elect, visited and presented their views.  All were invited to 
attend the Candidates’ Forum on Sunday at 11:30, Loews Commonwealth A & 
B.  The candidates’ portfolios are available on the web, and the Action Plan 
handout also has information.   
 
L.  Joint Project with ALISE (Sarah McDaniel) 
 
Sarah McDaniel will be working with ALISE on a new fiscal year 2009 joint 
project on curriculum.  It is hoped that working with ALISE will help IS reach 
library science educators.  It is expected that the new Proficiencies for 
Instruction Librarians and the LSOTF project will fit in well. 
 
VI.  Discussion Items  
 
A. Clarification of Committee responsibilities regarding web pages (Jean 
Caspers)   
 
This was already covered in web administrators’ reports.  A question was raised 
concerning when it’s sufficient to submit a simple list of changes to the web 
administrators, rather than submitting the changes in a new html file.  The web 
administrators advised that simple typos or a very few changes on a page can 
be submitted as a simple list.  However, if there are more than five or six simple 
modifications on a page, it is probably easiest to create a new page. 
 
Jennifer Sharkey added that if a committee doesn’t have any access to web 
editor software at all, in that situation it would be okay to send a Word file.  
Both web administrators know html so they could do the coding in such 
circumstances.  This was mentioned so that committees without any access to 
web editors could still request changes to their web pages. 
 
B. Possible revision of Members-at-Large appointments structure and proposed 
by-laws change process (Jean Caspers) 

 



The proposal to revise Members-at-Large appointments structure addresses the 
fact that IS is a growing section and there are needs to share the workload.  
When the section was reorganized, it ended up being a net gain for the number 
of people involved in committees and task forces.  Each committee and task 
force has a liaison from the Executive Committee, which means more liaison 
work for the Executive Committee, more documents and proposals to review, 
and so on.  Revising the Members-at-Large appointments structure would also 
provide more leadership opportunities for members to get involved in the 
section.  There is also a need for a bigger pool of people to consider running for 
Vice Chair, which is a significant three year commitment.   

 
The proposal also recommends limiting the term of Members-at-Large to two 
years rather than three.  While there may be a bit of a loss on “institutional 
memory,” a shorter term will also help against burn-out and help more people 
to get leadership experience, which would be a good thing.  Any questions can 
be directed to Jennifer Dorner. 
 
Regarding the procedural aspects of the proposal, the history within IS is that 
by-laws changes should be voted on by our section.  The ACRL By-laws 
committee needs to vet any changes we want, and needs to approve them.  The 
way that ACRL interprets by-laws and procedures, however, no vote from IS 
membership is necessary.  The question is whether IS can follow its own rule of 
having by-laws changes voted on by the Section.  Whether we’ll be on the ballot 
in Spring depends on the outcome of the meeting that Jennifer Dorner will 
attend on behalf of IS.  IS would like to have this procedural issue be 
transparent, and to let it be reviewed by membership.   

 
C. Revision of Publication Policies & Procedures Manual (Lori DuBois) 
 
The Publication Policies & Procedures Manual is the guiding document of the 
work of the section.  It’s important for committee chairs and the Executive 
Committee to be familiar with the manual.   
 
The manual has been revised four or five times, but more in terms of 
organization and the way it lays out procedures rather than in terms of kinds of 
publications it includes and the types of materials it categorizes.  In the past, 
the Policy & Publications Review Committee has wanted to change classification 
of some of the categories, as well as to revise what types of documents really 
need scrutiny and what can be approved quickly, but felt they didn’t have the 
authority to do this.  The manual also doesn’t include mention of new media 
such as podcasts and wikis. 
 
Edward Owusu-Ansah, co-chair of the Policy & Publications Review Committee, 
said that three people from the committee have signed up to do much of the 
work.  If the work turns out to be too much, it might be necessary to create a 
task force.  He has looked at the concerns that have been raised, but sees these 
as tweaking here and there.  Deciding the purpose and parameters of 
publications is the main issue, as well as defining what constitutes the various 
types (Type 1, Type 2, etc.) of documents. 
 



Others present at the meeting expressed opinions that the document needs to 
be made more usable, and agreed that defining the types of documents (Type 1, 
Type 2, and so on) may need to be re-examined.  There was some support at the 
meeting for a “radical revision” idea circulated by email to Advisory by Lori 
DuBois before Midwinter, namely, to expand the Manual to become an IS Policy 
and Procedure Manual, with publications comprising just one section.  It could 
include committee attendance policy, policy for IS endorsement, and other 
policies and procedures that are currently dispersed throughout the IS website.  
It would be one place to look for IS policies and procedures.  If this direction 
were approved, the Policy & Publications Review Committee would not be 
responsible for implementing all these changes to the manual. 
 
No conclusions were reached on this discussion. 
 
The meeting was adjourned at 9:58.  
 
Respectfully submitted, 
Susan A. Vega García 


