
Minutes for ALA 2008 Annual Conference 
ACRL Instruction Section 

Mentoring Program Committee 
 

Saturday, June 28, 2008, 1:30 – 3:30 pm 
Anaheim Convention Center (Room 201 A/B) 

  
  
Approval of the Agenda  

• Welcome  
o Attendees introduced themselves 
o Promotional magnets and bookmarks were handed out 

• No additions or changes to the agenda 
  

Attendance  
• Present: Veronica Arellano (Incoming Intern), Caroline Barratt 

(Outgoing Chair), Miranda Bennett (Incoming Member), Nikhat Ghouse 
(Incoming Member), Laverne Gray (Member), Corliss Lee (Member),  
Sara Miller (Recording, Outgoing Intern), Susan Miller (IS Liaison),  
Alexa Minetola (Member), Joe Murphy (Member and Incoming Chair), 
Jennifer Starkey (Member). 

• Absent: Scott Mandernack (excused), Clay Williams 
• Observing: Raye Oldham (State Library of North Carolina) 
  

Chair’s Report  
• Report from Advisory Council I meeting (Chair) 

o The move to de-formalize bylaw processes means that a section 
will not have to go through all the channels of ALA to make 
changes. Because of this, Bylaws will become more like "operating 
procedures" rather than formalized documents that require a vote.  

o Reminder that ALA is a 501 (c)(3) nonprofit organization, which 
means that no member is allowed to publically endorse a political 
candidate on official ALA channels, including Facebook, listserve 
forums (i.e. ILI-L), Web pages, etc. 

o ACRL announcements 
 Not all sections will automatically have programs a Annual 

and Midwinter conferences; programs will be vetted by a 
new committee formed to reduce duplication; programs will 
get funding, while discussion groups do not get funding and 
will not go through the vetting process 

 Development of interest groups in ACRL in addition to 
current sections will allow people to come together in areas 
that do not have a specific focus elsewhere (i.e. technical 
services) 



 ACRL now has a Facebook page: 
http://www.facebook.com/pages/Association-of-College-
Research-Libraries/23457798708 

o LOEX update: Record attendance - 350 people, 45 programs 
 Webcasting of selected sessions, a new service, will be 

available in September 
 LOEX 2009 in Albuquerque,  April 30 - May2  
 LOEX 2010 proposed for southeast Michigan 
 LOEX NOTES is going on dspace called “EagleSpace”; 

everything except the most current four issues will be 
searchable and available for free. See 
https://dspace.emich.edu:8443/dspace/handle/1970/235  

• Old business 
o The committee examined the list of action items from Midwinter, 

printed on the back of the agenda, and reviewed what projects had 
been accomplished and what remained to be completed.  

  
Matching Mentors and Mentees  
 
Prior to the meeting, the Chair organized the applications into mentors and 
mentees, further divided by primary interest (subject area, position held, 
research, other) in order to facilitate matching the pairs. The committee was then 
divided into small groups to match pairs from each division.  
 
Nearly all applicants were matched by the end of the meeting, with some new 
recruits for mentors still to be confirmed. Pairs were matched as well as possible 
based on subject specialties and specific interests or indication of needs. A few 
mentors who agreed to do so were matched with two mentees to accommodate 
the number of mentee applicants.  
 

• Discussion of nature of mentor/mentee submissions 
o Several aspects of the application form made it difficult to easily extract 

answers, and some did not print well. It was suggested that alternative 
tools for application forms or work flows for extracting answers be 
explored. 

o Many mentee applicants indicated their interest in a mentor for 
research and publication and were matched with mentors who 
indicated they had experience in that area. ACRL already has a 
research–oriented mentoring program focusing more on assisting in 
the mechanics of publishing (proofing, partnering, etc.) Our applicants 
seem to want more to bounce ideas and brainstorm with their mentors 
and will be reminded of the ACRL Research Coach program.  

• Considerations for future application form and matching mentors/mentees 
o We may look at remaking most questions on the form to be less open 

ended for the sake of matching 



o We may also consider having the mentees rank importance of traits in 
a mentor or subjects/interests that they should have in common. 

o Having a database of the applications in Open Office or another open 
source platform was suggested. The Chair used Open Office Database 
to organize the current applicants, and recommends this or a similar 
program to manage applicants in the future. 

o Some applicants felt in between a mentor and mentee. We discussed 
offering a “peer mentoring” application as a third option, for those who 
may have some experience already and just need someone with whom 
they may discuss ideas.  

• Assignments of mentoring pairs to committee member liaisons 
o Joe will make these assignments; each committee member will be 

assigned a cohort of approximately five pairs. 
o Joe will create a master document listing the mentoring pairs, their 

liaison, and contact information for each, and will share this with the 
committee. 

  
  

Planning - Next Steps  
• Planned communication after annual (notification to mentoring pairs, 

discussion questions, etc.)  
• All pairs will need to be notified of their match(es) 

o We will maintain the IS-MENTOR committee listserv for only the 
committee members to have private discussions 

o Additional IS-METORING listserv has been created for committee 
and all participating mentors/mentees 

o Where will most of the communication during the year come from?  
 General items of communication will come from the 

committee 
 More personal communication will come from the cohort 

leader 
 If a pair has a question, they can contact cohort leader 

o Two or three monthly discussion questions will be posted to the IS-
MENTORING list by the Chair and also be included in monthly 
reminder e-mails to the cohort leaders for them to offer to their pairs 
as food for thought and discussion 

 Discussion questions are optional suggestions for those who 
may be “tongue-tied” 

 Examples of possible discussion questions may include: 
• Learning outcomes/Goals for participants 
• Teaching and learning styles, assignment design 
• Assessment 
• Professional development: conferences, budget, 

scholarships, involvement, the ACRL Immersion 
program 

• Research and publication 



• Workplace politics and conflict 
management/resolution 

• How to be involved in the Instruction Section 
 Questions should be timed well with related due dates (e.g. 

Immersion application deadline, calls for proposals, etc.) 
• Detail responsibilities for committee members as liaisons to mentoring 

pairs 
o Each cohort will be assigned 5 pairs. 
o Cohort leader guidelines: 

 Check in with pair once a month 
• Email mentor and mentee separately in case there 

are issues that arise that require confidentiality  
 Mentors/mentees should feel free to contact their cohort 

leader directly. 
 Cohort leaders can troubleshoot and pose confidential 

questions on the administrative IS-MENTOR listserv, as it is 
restricted to committee members only 

o Each cohort leader will email their cohort and introduce themselves  
 Jennifer will draft a welcome letter  
 In the letter, the pairs will be instructed that they can either 

e-mail the cohort leader individually or post questions to the 
discussion list 

 Letter will explain cohort leader's role and what pairs can 
expect; also remind pairs of confidentiality 

• All of us are a community and going to be mentoring 
each other; discussion on listserv will be part of this 

• Remind pairs about confidentiality, expectations and 
ground rules 

• Letter will contain links to tip sheets. etc. 
o We need more membership on the committee to provide for 

additional cohorts, especially if our program participant numbers go 
up. Joe will broach this subject with the committee’s IS Liaison and 
the IS Chair.  

  
Questions and Recap Action Items 

• Assessment.  
o A survey form will be developed at Midwinter  

 A list of assessment questions to give to pairs will be needed 
this May in order to evaluate before the next round applies. 

o Mid-year check-in will be done with an open-ended question. For 
example:  

 How is the program/mentor/mentee helping your mentoring 
experience? How is it hindering it?  

 What resources/guidance do you feel you need to 
successfully complete the rest of the mentoring year?   



 Please give 2-3 specific examples/ideas of what could be 
done to improve the rest of the mentoring year.    

o We would also like to invite a small group of mentors/ees to discuss 
their experience with the committee before June. 

• We may want to have the mentoring year begin and end at Annual in 
the future and not have both a Midwinter and Annual session.  

• We need to do some more PR, headhunting, or selective recruitment 
for mentors. 

 
Adjourn  
  
ACTION ITEMS 

• Joe will finalize mentor/mentee matching by July 15 
o Joe will create a master document listing the pairs, liaisons, and 

contact information by July 21. 
• Joe will compose a general welcome to the program by July 25.  
• Each member will email their cohort by the end of July and introduce 

themselves by July 31.  
o Jennifer will draft a welcome letter by July 25. 

• Joe will send cohort leaders a message once a month to remind us to 
check in with our pairs and give us suggested discussion topics. 

• Assessment, including developing a survey form, will be discussed at 
Midwinter. Joe will assign a subgroup to work on this. 

 
 
Submitted by Sara Miller, 7/10/08 


