
 

 

2008 ALA Annual Conference 
ACRL Instruction Section 
Executive Committee II 

 
Monday, June 30, 2008 

10:30 am – 1:30 pm 
Hilton Anaheim, Conference Room 7 

 
MINUTES 

 
 
Executive Committee Members present:  Jean Caspers (ch), Ellysa Cahoy, Jennifer Dorner, Lori 
DuBois, Sarah McDaniel, Susan Miller, Susan Vega García 
 
Guests:  Janis Bandelin, Adam Burling, Susanna Eng, Clara Fowler, Merinda McLure 
 
 
Meeting was called to order at 10:30. 
 

I. Welcome and calls for additions and revisions to the agenda.   
 
The following additions were made to the agenda: 
 

• Discussion of MW.  Continuation of the discussion from the Advisory Council meeting II 
proposing IS discontinue meeting at Annual.  Jean would like to discuss appointing a 
task force and would like to propose that the Membership Committee do a survey on 
the topic. (added by Jean) 

 
• ACRL’s “cut and paste” template for making future changes to by-laws, and whether 

the Publications & Policy Review committee might be appropriate to take this on in 
the future.  (added by Jean) 

 
• ILAC – discussion groups idea (added by Jean) 

 
• Shorter time slot for the conference program (added by Sarah) 

 
• Action plans timeline change (added by Clara) 

 
II. Reports and Discussions  

 
A. ACRL Board Liaison Report.   Janis Bandelin highlighted the following issues from the 

ACRL Board: 
 

• Vetting Annual Conference Program Proposals.  The idea for the Professional 
Development Coordinating Committee to vet Annual Conference program proposals 
was approved by the ACRL Board back in 2007, motivated by member feedback and 
comments on the length of the conference.  Janis reported that the Committee will 
look for proposals to support the ACRL strategic plan and lessen duplication.  She 
stressed there will not be a cap placed on number of programs.  The hope is that as 
result of this process there will be greater variety, higher quality, and a manageable 



 

 

number of programs.  This process will begin on proposals for the 2010 Annual 
conference.  Comments from Executive Committee members included that the time 
line and planning process for IS programs would have to adjust; and that if an IS 
program weren’t accepted, IS would have to figure out when and where to hold its 
Awards ceremony since this traditionally takes place during the IS program. 

 
• Sections Council issue:  Political speech issue.  ACRL’s tax status prohibits use of the 

organization and its communications, publications or listservs for member 
endorsement of specific political candidates.  Executive Committee members asked 
Janis to report back to the ACRL Board the question brought up at Advisory Council I 
concerning ACRL’s and IS’s use of Facebook and the common practice there of ACRL/IS 
members specifying which candidates they are supporting on their own Facebook 
profiles.  Janis will look into this and report back on the IS-Exec listserv. 

 
• ACRL & Second Life.  It was announced at the ACRL Board I meeting that a Second 

Life task force has been charged with exploring the Second Life environment and 
creating an ACRL presence there, now under construction.   

 
• ACRL Choice.  Janis reported that after searching for a property for years, ACRL has 

now purchased a building for Choice staff, which has been approved by the Board and 
is now under construction.  The desire is to have it be a green building. 

 
• Task Force on Positioning 21st Century Libraries Report.  Janis shared a portion of 

this report, highlighting that the charge of that group has been to identify 
“…strategies that can advance aggressively to strengthen the library’s position on 
campus,” with an aim on what Janis called “straight talking, plain content” and 
recommendations.  The Task Force has formed ten brief statements that focus on 
scanning the environment for new opportunities with a focus on the future, and that 
will contribute to student success and retention of faculty, researchers and staff.  The 
Task Force is still working on this, and they expect to produce an article in C&RL 
News.  At its meeting, the ACRL Board suggested taking each one of the ten 
statements and developing an article with examples. 

 
B. Overview process of IL across ACRL.  Janis briefly discussed the recent survey of 

information literacy initiatives within ACRL.  A Task Force has been formed with 
members from IS (Jennifer Dorner is chair of the Task Force and Sarah McDaniel a 
member), so IS leadership will be involved and keep the Executive Committee 
informed. 
 

C. By-laws-to-Procedures Change.  Janis will provide some sample documents mocking 
up how a Section might use a “cut and paste” method to make any necessary changes 
to their bylaws into procedures.  The Executive Committee agreed that the Policy & 
Publications Review Committee should look into this.  

 
D.  Questions for the Board.  Janis asked Executive Committee members for any 

questions for her to take back to the ACRL Board.  The following were mentioned: 
 

• Online community software.   The Executive Committee would like to know more 
about the new software, whether any real committees have tested it, and its 
implementation timeline.  Janis will look into this and report back. 



 

 

 
• Midwinter and IS.  The Executive Committee alerted Janis that IS will begin 

discussions on whether to discontinue Midwinter IS meetings.  Janis reported she has 
not heard anything about ALA not having Midwinter, but that there is interest to 
“reduce the footprint” in regard especially to the Annual Conference, with the aim of 
reducing its length by one day.  Janis will look into whether there are other 
deliberations to discontinue Midwinter discussions going on, and report back.   

 
III. Report from Adam Burling 

 
Adam highlighted the following news and issues from ACRL: 
 
• Compacting the size of the Annual Conference, and ACRL’s effort to move more meetings to 

8am and after 3:30 time slots.  The Executive Committee stated that IS has already been doing 
this for some time, so this change is expected to have little impact on our Section. 

 
• Changing By-laws into Governance Procedures.  Adam stated that the template format is 

particularly intended for Sections that do not yet have a robust structure in place already.  It is 
meant to help such Sections get started, but is not intended to “pin down” all Sections to that 
one format.   

 
• ALAConnect.  The old ALA Online Communities software will be going away, and the organization 

will be moving to ALAConnect.  According to Adam, this new software will facilitate professional 
networking, posting of resumes, and will integrate wikis, blogs, chatrooms, document sharing, 
photo galleries, and synchronous chat-based meetings.  The software is expected to allow guests 
as well as members.  ALAConnect is expected to be integrated with Joblist by 2009.  The beta 
version will be launched in September 2008, after the launch of the new ALA web site in August.  
Adam will send out more information as it becomes available.   

 
Questions for Adam:  Adam asked Executive Committee members for any questions for him to take 
back to ACRL.  The following were mentioned: 
 

• Online technology support for IS.  The committee appointment online system has not been 
working well, and is below the standards of what IS needs.  There was a lengthy discussion 
with Adam on the problems the PRIMO committee has faced this year regarding the content 
management software and how it has negatively affected the PRIMO database.  Adam is 
aware of the issues, and is on another committee looking at ways to improve technology 
support.  In specific regard to PRIMO, Adam suggested that Mary Jane Petrowski be apprised 
as soon as possible.  Jennifer Dorner, liaison to the PRIMO committee this past year, will 
summarize the main issues and forward to Mary Jane immediately. 
 

• Conference technology problems.  For the second conference in a row, IS did not receive 
the technology (projector) ordered – this time for the Orientation program.  Jean alerted 
Adam so that ACRL would not be charged for any expense.  Adam will investigate to see what 
might be causing this problem.   

 
Actions:  Jennifer Dorner will summarize the main issues faced by the PRIMO database and 
technology support needs and forward to Mary Jane immediately and carbon copy Susanna Eng, now 
assigned as Executive Committee liaison to PRIMO.  Jennifer will also send an update to PRIMO co-
chairs and let them know that Susanna Eng will be their new liaison.  



 

 

 
IV. Approval of Committee Charge Changes  

 
Jean announced that the changes to committee charges that the Executive Committee has been 
working on for some time are close to being approved, but some may have been impacted by 
discussions at meetings yesterday.  Jean has a July 9 deadline to send in the revised charges to Adam 
Burling.  Discussions of specific committee charges are summarized below, and list action items for 
each.  The revised charges for committees not listed below were all approved by the Executive 
Committee without discussion. 
 

• PRIMO; Instructional Technologies; Teaching Methods:  At the Advisory Council meeting on 
Saturday, the chairs of PRIMO, Instructional Technologies and Teaching Methods agreed to 
discontinue the “Tips for Developing Web-Based Instruction” web page.  Draft charges 
included updating this web page as a potential responsibility for each of these committees.  
The Executive Committee approved deleting responsibility for the web page from the charges 
of all these committees, and approved all three committee charges with that deletion. 

 
• IL in the Disciplines: The ILD committee would like to remove responsibility for “Information 

literacy around the globe” from their charge.  After lengthy discussion, the Executive 
Committee voted to keep this responsibility in the committee’s charge.  The Executive 
Committee also approved adding two to three additional members to the committee, and 
make clear that the scope of the global aspect would not be comprehensive.  The Executive 
Committee suggested they might also stagger the two projects:  having just updated the 
disciplines aspect of their charge, perhaps next year’s work might focus on the global part.  
Ellysa, liaison to the committee, will also ask them to reflect on a potential name change for 
the committee to perhaps better reflect that the work of the committee is not just discipline 
specific.   

 
• ALISE Task Force:  Sarah reported that she has now had a face-to-face meeting during which 

those involved came to agreement on elements of the charge.  Sarah will write the charge 
immediately after conference and get it approved quickly by the Executive Committee.  If it’s 
to be included in the Handbook, it will need to get in by the July 9 deadline. 

 
• Publications & Policy Review:  The Executive Committee approved deleting the reference to 

the committee working with the IS Archivist, and approved the charge with that deletion. 
 

• Mentoring:  The Executive Committee approved a slight word change to explicitly include 
“Tracking program participants” to the charge, and approved the charge with that addition. 

 
Actions:  Ellysa will ask the Information Literacy in the Disciplines committee to reflect on a 
potential name change.  Sarah will write the ALISE Task Force charge immediately after 
conference and get it approved quickly by the Executive Committee.  Jean will send out the final 
version of committee charges to Adam before July 9, with a carbon copy to the Executive 
Committee. 

 
V. Liaison assignments for 2009-10 

 
Sarah circulated a list of all committees.  She recommended that continuing Executive Committee 
members should in general keep the same committee liaison assignments as last year, for reasons of 



 

 

continuity, and that Chair and Vice-Chair liaison appointments were at times tied to those specific 
offices.  All agreed.  After discussion, the following liaison decisions were made: 
 

• Sarah McDaniel:  Awards; Communication; Conference Program Planning 2009; Joint Working 
Group on Curriculum; Local Arrangements; Nominating 2009. 
 

• Clara Fowler:  Conference Program Planning 2010; Nominating 2010; Planning; Professional 
Education. 
 

• Jean Caspers:  Mentoring; Discussion Group Steering. 
 

• Ellysa Cahoy:  Information Literacy in the Disciplines; Membership; Research & Scholarship; 
Web Site Design Implementation Task Force. 

 
• Lori DuBois:  Instruction for Diverse Populations; Instructional Technologies; Management and 

Leadership; Policy & Publications Review. 
 

• Susanna Eng:  PRIMO; Teaching Methods. 
 

• Merinda McLure:  Information Literacy Best Practices. 
 
During liaison assignment discussion, there was discussion about the Planning Committee and its 
workload, which now consists of compiling Annual Planning documents from all committees, much of 
which is done by the chair.  Jennifer reported that the current Planning Committee thinks the 
committee itself should be disbanded.  Ideas of disbanding; appointing a Planning officer to handle 
Annual Planning documents or reassigning those responsibilities elsewhere; or adding new 
responsibilities were all discussed.  Clara mentioned that help is needed with constructing Action 
Plans each year.  The Executive Committee approved the idea to explore the Planning Committee 
helping with Action Plans, as new appointments have already been made for the committee, and 
Action Plans would clearly fit in the committee’s current charge. 
 
Action:  Clara, as new liaison to the Planning Committee, will work with them to consider Action 
Plan ideas and to further explore the idea of disbanding. 
 

VI. Break  
 

VII. ALISE / IS Task Force.  Sarah reported on the status of this initiative.  There have been three 
IS members appointed:  Kathy Magarell (chair), Sherril Hook, and Lisa Janicke Hinchliffe.  
John Budd and Heidi Julien will represent ALISE.  Sarah, Lisa, and John Budd met at Annual to 
discuss the charge, timeline and initial steps.  John Budd seemed pleased to learn that IS has 
already documented the Proficiencies, so how to communicate that information to LIS 
programs is an important part of the process.   They discussed the possibility of a conference 
proposal (to be written by Lisa and John) for the next ALISE conference.  
 
They agreed upon some elements of the task force’s charge.  First, there should be an 
information gathering process to determine what kinds of approaches and models are 
currently in place in LIS environments in order to document evidence about the level of need 
for preparation in this area.  The next step would involve looking for commonalities and 
themes related to what needs are not being met by what is already in place.  Finally, they 
would seek opportunities to engage in conversation between IS and ALISE on this topic.  The 



 

 

final project would be to collaboratively create a set of processes and a tool kit of resources.  
Sarah agreed to pull these three elements in to a coherent charge to get approved within the 
necessary timeline to get it into the Handbook of Organization (with vetting by ALISE and IS). 
 
A question parallel to the ALISE conference proposal was posed:  do we have an IS Forum 
planned for this year?  Lori mentioned that Management & Leadership is charged with 
promoting the proficiencies and had been considering proposing something for the IS Forum.  
Perhaps the task force could work with Management & Leadership to host an IS Forum 
promoting the proficiencies.  Management & Leadership’s proposed proficiencies brochure 
could become part of a tool kit and should include the complete text of the proficiencies.  
Clara will send a brochure model she has created to Lori, liaison to Management & 
Leadership. 
 

VIII. Reports and Discussions (continued). 
 

A. IS role in the IL structure.  Jennifer gave a brief overview, reminding that since 
information literacy work is spread throughout ACRL, Beth Dupuis recently was asked 
to put together a report to the ACRL Board mapping this terrain.  The ACRL Board 
subsequently created a task force with Jennifer as chair.  Also on the task force are 
Sarah and Ellysa, with Ellysa serving in her capacity as editor of the ACRL Information 
Literacy Web site. This task force will study Beth’s report and form recommendations 
having to do with overlap and communication issues, proposing a process for ACRL to 
consider over the long term about the future of IL in the context of ACRL, and how can 
we further the appreciation of IL in higher education in the future.  The deadline for 
this task force report is fall 2008.  As part of that, thinking about all the various 
projects going on, how they should be coordinated, and what should or shouldn’t 
belong in IS is something that the IS Executive Committee should be thinking about in 
order to make suggestions to this task force.  It would be good for the Executive 
Committee to think about partnerships and/or possibly moving some activities to a 
different level of ACRL.  Jennifer will prompt more discussion via email after the 
conference.  She will be on the listserv until the minutes get posted. 

 
B. Sponsorship of the Soirée.  Ellysa brought a proposal from Membership focused on the 

recommendation that IS work at obtaining a minimum of $2500 from a vendor for the 
2009 Midwinter Soirée.  The NMRT model was consulted to write this proposal.  
Questions from exec went to the $2500 figure as the minimum budget and why this 
amount was suggested.  Exec questioned whether ACRL provides funding for a 
refundable $1500 deposit?  Exec would like to see the budget parsed out with some 
detail and justification.  The proposal’s timeline may be too short.  Ellysa will respond 
to these comments, obtain a cost breakout and recommend Annual 2009 as a more 
realistic time frame and we’ll consider a revised proposal from Membership in the near 
future. 
 

C. Action Plan Timelines.  Incoming chair’s action plan for ACRL is due in two weeks.  
Clara suggests that the Vice-Chair puts forth this plan at the end of the term instead 
of during the first two weeks of her term. “It’s your project” is not reasonable for 
someone who hasn’t been on the Executive Committee of IS.  Lori Goetsch at ACRL 
said IS can do it any way we want.  So as to not miss an opportunity for funding, this 
year Clara will put forth a plan within two weeks, and then at the end of the year 
she’ll lead an effort to have a proposal put forth at the end of her term.  The Planning 



 

 

Committee could potentially be involved.  Should the elected incoming officers be 
added to the IS lists immediately after being elected in order to begin to get up to 
speed earlier?  The Executive Committee decided yes.  Clara asked the Executive 
Committee to share ideas for this year’s Action Plan.  Jennifer reminded her about the 
Think Tank IV suggestion made earlier by Beth Dupuis as one idea. 

 
D. Revision of “Guidelines for Instruction Programs in Academic Libraries”.  Per the 

SAC schedule, these guidelines are due for review at this time.  Sarah proposed a small 
group look at this.  Discussion: the guidelines have proved to be useful for 
accreditation at some institutions.  The Executive Committee will write a charge, send 
out a call, appoint the members of the task force, and will give them a deadline in the 
charge.  People who worked on this document and the Best Practices document and 
people who have been active with IL would be likely candidates. 
 

E. Shorter slot for time for the program.  ACRL is cutting the time slot by one half hour, 
from 1:30-3:30 to 1:30-3:00.  It is not possible to do Awards plus a program in the 
shortened timeframe.  Some concerns emerged during our discussion, including the 
following:  Can IS move the Awards ceremony to a different time slot?  Do the vendors 
care whether they have 200 or 300 people there versus a smaller venue?  IS needs a 
different venue, but not an Awards Ceremony on its own.  We need to find a longer 
time slot if we keep Awards with the program.  Conference Program Planning:  we are 
committed to find a program time that allows 90 minutes.  Would it be sufficient to 
have a Powerpoint with Awards information on it before the program?  This needs 
more discussion. 
 

F. Procedures about email processes for approving initiatives (information sharing for 
new Exec members).  We discussed our processes in brief, but this will be an area in 
which the new Executive Committee members will need concise guidance soon. 
 

G. ILAC discussion groups idea.  Not discussed during meeting for lack of time. 
 
 
 
Meeting was adjourned at 1:30 p.m. 
 
Minutes taken by Susan A. Vega García and Jean Caspers 
 
 
 
 
 


