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Activity/Project #1 Update and publicize the Analysis of Instructional Environments document. 
 
1….. Indicate one Goal Area this activity/project best supports:  
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
_X__ Advocacy 

 
The Profession 

 
___ Continuous learning 
__X_ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

___ Sustainability 
 
2. Describe the activity or project and how it relates to the strategic direction you identified 

above:  
 
The Analysis of Instructional Environments was completed by a task force in 2006 as an online worksheet 
for instruction coordinators to use in analyzing their instructional programs, services, and environments 
for accreditation review, strategic planning, or the creation of a new program. The document has never 
been widely promoted or utilized, and already sections of it are out-of-date. Before focusing on 
increasing awareness of the document, the Management and Leadership Committee needed to update 
the currency of the document and re-format it to make it more manageable. The Analysis of 
Instructional Environments provides instruction coordinators and their counterparts with a tool for 
gathering data in service of the creation and maintenance of the best possible instruction programs on 
their campuses. The Analysis of Instructional Environments also encourages the use of related ACRL 
standards and best practices, such as the Information Literacy Competency Standards for Higher 
Education, Characteristics of Programs of Information Literacy that Illustrate Best Practices, and 
Guidelines for Instruction Programs in Academic Libraries. 
 
3. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 

The Management and Leadership Committee: 
• Compiled a proposal of both content and formatting changes to the pdf and html versions of the 

document for the Executive Committee’s approval. Major proposed changes include: 
o A title change to Analyzing Your Instructional Environments: A Workbook that more 

accurately reflects the document’s contents and purpose; and  



o Additions to the bibliography to incorporate recent publications and deletions of older 
bibliographic materials 

• Brainstormed populations who would benefit from the document and distribution methods for 
reaching them. 

 
Activity/Project #2 Continue distribution of the Standards for Proficiencies for Instruction Librarians and 
Coordinators. 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
_X__ Continuous learning 
_X__ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

___ Sustainability 
 
 
4. Describe the activity or project and how it relates to the strategic direction you identified 

above:  
 
The Management and Leadership Committee continued work that was begun in the previous year to 
distribute the Standards for Proficiencies for Instruction Librarians and Coordinators brochures that were 
produced by this committee. By reaching out to library school students through their professors and 
deans, the Committee believes that the Proficiencies will become ingrained in a new generation of 
librarians first defining their roles as instructors. 
 
5. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 

The Management and Leadership Committee: 
• Identified library school faculty and deans at institutions offering courses in information literacy 

and instruction and mailed copies of the Proficiencies brochure with an accompanying letter 
soliciting their interest to 56 library science schools;  

• Received and fulfilled replies from 6 faculty requesting a total of 152 copies to be distributed to 
library school students enrolled in instruction courses; 

• Mailed 50 copies to former chair Susan Avery for distribution at her LOEX presentation titled 
“Strengthen your teaching framework:  Using self-assessment of instruction as a structural 
support”; and 

• Fulfilled requests for an additional 40 copies for staff training.  
 


