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E-mail Address: Michelle.Millet@UTSA.edu 
 
 
 
Activity/Project # _1__ 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
__x_ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

___ Sustainability 
 
 
2. Describe the activity or project and how it relates to the strategic direction you identified 

above: The ILBP committee would develop criteria to find programs the would exemplify the 
Characteristics document, based on survey feedback.  

 
 
3. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 
The subgroup of ILBP that worked on this project did come up with a list of the criteria that they felt 
would be mandatory for programs to illustrate the characteristics. But, the project was put on hold 
until the final revisions of the Characteristics document could be completed and approved.  

 
 

Activity/Project # _2__ 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
__x_ Leadership 



___ Instruction Technology 
 

The Association ___ Membership 
___ Sustainability 

 
 
4. Describe the activity or project and how it relates to the strategic direction you identified 

above: The ILBP committee would edit and simplify the ILBP Characteristics document, stressing 
that changes only be minimal.  

 
 
5. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 
Final edits were forwarded by past and incoming chairs to the exec liaison in July.  

 


