
Annual Planning Form 
 
Committee/Task Force:   Information Literacy Best Practices 
 
Chair: Michelle Millet 
 
E-mail Address: michelle.millet@trinity.edu 
 
 
 
Activity/Project # __1_ 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more information 
about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship, Research, and Creative Activity 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
_x__ Leadership 
___ Information Technology 

 
The Association ___ Membership 

___ Organizational Vitality and Effectiveness 
___ Sustainability 

 
 
 
 
2.     Describe the activity or project and how it relates to the strategic direction you identified above:   
 
After surveying the IS membership, the ILBP committee realized that our community would like to see 
examples of information literacy programs that illustrate and operationalize the “Characteristics of 
Programs that Illustrate Best Practices.”  
 
 
3.     This project is a  ___ continuous project assigned in charge  
                              __x_ short-term project  

___ long-term project 
 

 
4.     Action plan:  
1. Committee members have volunteered for this project. 2. The volunteers will solicit feedback through 
ILI for possible example programs that illustrate best practices. 3. The committee members will then 
apply criteria and a rubric for programs that self-nominate as best practices before including them as an 



example. We realize that these action plan items will  need Type I document approval from the 
executive committee. 
 
5.     Proposed completion date:  
 
May 2010 
 
 
6.     How will the success of the activity or project be measured?  
 
There will be at least three programs available as examples to the IS community.  
 
7.     Resources required (only those external to the committee, such as web server space, etc.): 
 
The use of a web-based submission form, either hosted on the IS website or through other options 
investigated by the committee. 
 
 
8.    For the first time, the Instruction Section will not require committee members to attend the ALA 
Midwinter Meeting, but will hold open, virtual committee meetings prior to Midwinter. Please 
describe below how your committee will conduct its work within this new model. 
 
Both of the ILBP projects can be completed virtually and the committee chair will check in on progress 
through e-mail and hold a conference call meeting in December.  
 
Activity/Project #2 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more information 
about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship, Research, and Creative Activity 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
__x_ Leadership 
___ Information Technology 

 
The Association ___ Membership 

___ Organizational Vitality and Effectiveness 
___ Sustainability 

 
 
 
 
2.     Describe the activity or project and how it relates to the strategic direction you identified above:   



 
The ILBP committee, after reviewing and surveying our primary document, will undertake minor 
revisions of the Characteristics of Programs that Illustrate Best Practices Document in order to 
streamline the document, make it easier for users to understand, and demystify the original goals of the 
project. The revision will include updating the document webpage for better usability.  
 
3.     This project is a  ___ continuous project assigned in charge  
                              _x__ short-term project  

___ long-term project 
 
4.     Action plan:  
1. Committee members volunteer for this project. 2. Using last year’s report to the IS Exec, we will work 
on editing and simplifying the text by January 2010. 3. By March of 2010 we will forward web pages 
edits to the IS webmasters.  
 
5.     Proposed completion date:  
 
May 2010 
 
6.     How will the success of the activity or project be measured?  
 
The webpage will be edited per the feedback from last year’s survey.  
 
7.     Resources required (only those external to the committee, such as web server space, etc.): 
 
The current Web pages will be slightly reformatted and we do not foresee needing additional resources. 
 
8.    For the first time, the Instruction Section will not require committee members to attend the ALA 
Midwinter Meeting, but will hold open, virtual committee meetings prior to Midwinter. Please 
describe below how your committee will conduct its work within this new model. 
 
Much of this work can be done virtually, but we will check in with each other periodically and hold 
conference calls if necessary regarding major decisions or edits. We will hold a midwinter virtual 
meeting to discuss both committee projects.  
 

 
 

 


