
2010 Instruction Section Conference Program Planning Committee 
Annual Report FY 2009-2010 

Committee Members:  Jane Currie, Amy Deuink (Co-Chair), Cindy Fisher, Clara Fowler (Liaison), Michele 
Ostrow (Co-Chair), Sheila Stoeckel (Intern) 

Program Content and Speakers:  During the 2008-2009 year, the committee began discussing potential 
topics for the 2010 program over email, and then created a wiki (using pbwiki) to record and share 
ideas.  The original topic ideas were:  mentoring for instruction, using portable devices for information 
literacy instruction, evidence-based practice (EBLIP) and information literacy and information literacy 
skills for professional programs versus academic programs.  The committee decided to pursue a 
program on evidence-based practice and submitted conference proposals to ALA (for informational 
purposes) and the ACRL Professional Development Coordinating Committee (PDCC); we were notified 
during the 2009 ALA Conference that our proposal was approved by the PDCC.   

Committee members began searching for potential speakers by reviewing the EBLIP literature and past 
conference presentations about EBLIP, and talking with people in the EBLIP community that we already 
knew to identify good speakers.  One committee member also pulled together a bibliography of EBLIP 
works as a way to help us review the literature and identify good speakers.  We narrowed it down to a 
short list of four speakers.   Jonathan Eldredge, Library Knowledge Consultant at the University of New 
Mexico Health Sciences Library and Informatics Center, and Denise Koufogiannakis, Collections 
Coordinator at the University of Alberta Libraries, both declined due to travel conflicts.  Megan Oakleaf, 
Assistant Professor, School of Information Studies at Syracuse University, and Diana Wakimoto, Online 
Literacy Librarian at California State University East Bay, both accepted and filled out speaker agreement 
forms in November 2009, which were approved and returned by ACRL in January 2010.  In November 
2009, the IS Executive Committee was also informed via Clara Fowler. 

 Budget:  The only budget necessary was for photocopies of promotional fliers and evaluation forms as 
indicated here.  Copies were made by ACRL ($.08*300=$24 for black and white copies) and picked up at 
Annual Conference. We requested and ACRL approved allocation $1000 for an honorarium and other 
expenses if we had invited a non-librarian speaker, but both out speakers work within the profession 
and were not eligible for compensation. 

Publicity and handouts for the program:  The committee publicized the program as follows: 
 messages to the following listservs:  ILI-L, InfoLit Listserv, LIRT listserv, ULS List-serv, CollLib-L, LibRef-

L, MedLib-L, EBSS listserv, CJCLS listserv, Health Sciences Interest Group listserv 
 information about the program posted on the IS website 

(http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/eventsconferences/programs.cfm#ques
tion), ACRL @ ALA Annual Conference website, through ALA Connect, on the ALA Conference Wiki, 
through the IS Facebook page,  

 the committee created a flier (http://is.gd/bU1kM and attached) which was copied and distributed 
at the IS Soiree, IS Advisory Council Meeting, IS Orientation and IS All Committee Meetings during 
Annual Conference 2010.  The online version of the flier was also used in promoting the event to 
listservs. 

 An announcement about the program was included in the March 2010 IS Newsletter (see attached). 

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/eventsconferences/programs.cfm#question
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/eventsconferences/programs.cfm#question
http://is.gd/bU1kM


Speaker handouts for the program were only provided online.  See 
http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/eventsconferences/programs.cfm#question 
for their presentation slides, handouts, and bibliography of recommended readings. 

The Committee also arranged to co-sponsor in name only the EBSS program, “News Literacy and 
Preservation: Finding, Using, and Losing the News,” by sending messages about it to instruction-related 
listservs.  EBSS co-sponsored this program by sending messages about it to their membership. IS also co-
sponsored in name only the CJCLS program, “Yours, Mine and Ours: Moving Students through the 
Information Literacy Ladder from High School through Community College to the College/University 
Level.” Both programs were cross-listed under IS in the program; we did not engage in any cross-
promotion with CJCLS. Unfortunately, both programs were held on Saturday in the 1:30-3:30 time slot,  
which conflicted with the IS All-Committee meetings and we were unable attend either. However, Sally 
Neal from EBSS reported their program went well and believes co-sponsorship with IS helped their 
attendance. 
 
Title and Description of the Program: 
Question, Find, Evaluate, Apply: Translating Evidence Based Practice to Information Literacy Instruction 
 
A strong relationship exists between the process of Evidence-Based Practice (EBP) and information 
literacy (IL) standards:  both rely on the same method to fulfill a research need. How can academic 
librarians adapt EBP to market and teach information literacy?  How can EBP inform assessment and 
improvement of information literacy programs?  The program includes a panel of experts presenting 
their approaches to EBP and information literacy and time for participant reflection and discussion. 
 
Learning Outcomes:  
 Attendees will be able to define Evidence-Based Practice (EBP) in order to explore the use of EBP 

models for information literacy instruction and assessment 
 Attendees will be able to evaluate the applicability of EBP to information literacy course or program 

assessment in order to determine whether it could be applied at their home institutions 

 Attendees will be able to apply techniques of Evidence-Based Practice in the library instruction 
classroom 

Evaluation:  Over 500 people attended the event.  The evaluation form and summary are attached.   

 How the learning outcomes were met: 
Learning outcomes were evaluated by Question 9 on the evaluation form, “What is one idea from this 

presentation that you plan to implement into your teaching (e.g., pedagogy, assessment, etc.)?” 

Frequent answers were: using the PICO and SPICE methods for developing questions, plans to ask the 

students what they need in advance instead of assuming they know, and, generally, inspired to develop 

a culture of EBP at my institution or make a commitment to collecting data to make informed decisions. 

These responses indicate that participants would, indeed, be able to apply what they had learned at the 

program. 

In addition, the presenters explicitly defined evidence-based practice and its relationship to information 
literacy at the beginning of the program. 

http://www.ala.org/ala/mgrps/divs/acrl/about/sections/is/eventsconferences/programs.cfm#question


 List of materials to be archived: 
 publicity materials: article in IS spring newsletter, flyer, list of places we publicized the program, 

sample email used to publicize the program 

 results of evaluation 
 meeting minutes 

 roster 

 program report to C&RL News 

 speakers’ PowerPoint presentation and bibliography 
 

 Revisions to Preconference and Conference Program Planning Manual:  Revisions to the publicity 
section are in process and will be approved by the IS Chair. 
 
Comments and recommendations for future committees:  The ACRL timeline is incredibly helpful at 
keeping the committee on task and everything flowing smoothly.  When choosing speakers, be sure to 
have back-ups in mind and start early in case your first choices are busy. 
  



ACRL Program Evaluation 

Instruction Section - Question, Find, Evaluate, Apply: Translating Evidence Based Practice to 

Library Instruction 

 

2010 ALA Annual Conference 

Washington D.C. 

June 27, 2010 

1. Give us a quick characterization of your overall experience at the Instruction Section program. 
 Very positive  Somewhat positive  Somewhat negative  Very negative 

 

2. Would you recommend that this program be replicated?            YES NO 

 

3.     If yes, in which of the following forms would be most appropriate (circle all that apply): 

   

 Web cast          E-learning Seminar           CLIP Note               Book                    Conference Workshop 
 

 Other:  

   

4.    How valuable was the program in helping you meet your goals? 

 Very valuable  Somewhat valuable  Not very valuable  Not at all valuable 

5.    How important was each of the following in your decision to attend this program?   

       (Give answer for each) 

 Very 

important 

Somewhat 

important 

Not very 

important 

Not at all 

important 

Content is job-related ...............................................................................          

Content is of general professional interest ...............................................          

Recommendations from peers ..................................................................          

6.    How did you learn about this program? (Choose all that apply) 
 C&RL News 

 American Libraries 

 ACRLog 

 ALA online event planner 

 On-site program book 

 

 

 Colleagues 

 Posting to electronic discussion list 

 Section newsletter 

 Web (specify) __________________________ 

 Other (specify) __________________________ 

7.    What was the most valuable aspect of this program? 
______________________________________________________________ 

8.    Share one way in which the program can be improved: 
____________________________________________________________ 

 

9.    What is one idea from this presentation that you plan to implement into your teaching (e.g., pedagogy, 

assessment, etc.)? 

Thank you for your feedback! 
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ACRL Program Evaluations Summary 
Instruction Section Program 

Question, Find, Evaluate, Apply: Translating Evidence-Based Practice to Library Instruction 

2010 ALA Annual Conference | Washington, D.C. | June 27, 2010 

The ACRL Instruction Section program at the 2010 ALA Annual Conference was well-attended by at least 500 participants. We received 130 
program evaluation forms at the end of the program and respondents were generally very positive about the program, with 99% indicating the 
overall experience was either very positive or somewhat positive. (Question 1)  

The vast majority (96%) also found the program to be very or somewhat valuable. (Question 4) 

Selected quotes highlighting the success of the program (Questions 7-9 and other comments): 

 “Anecdotes are bringing me down. I need to embrace evidence. 
Thank you! This was awesome.” 

 “I’ve been in a slump for months. Today, for the first time in 
forever, I want to do something. I have ideas. Ideas that I can and 
will (hopefully, part of it needs faculty buy-in) be able to use.” 

 “So inspiring!” 

 “Utterly transparent similarity between EBP & IL (excellent 
visual!).” 

 *What was most valuable was+ “showing how a research approach 

can be incorporated into daily work.” 

 “Extremely good program. One of the best @ ALA!” 

 “Excellent program, best at ALA in years.” 

 “2 great teachers” 

 “It helped me get more inspired--and it helps to realize how much 
I--and we as a profession—are doing similar things without 
realizing it! It aids in validating and inspiring those on the ‘front 
lines.’” 
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Most Valuable Aspect (Question 7) 
When asked about the most valuable aspect of the program, common phrases included “enthusiastic” and “dynamic” speakers, that the speakers 
explained the concepts in simple terms or an accessible way, and many indicated they valued the online bibliography. I found it significant that 
several respondents indicated the speakers had “inspired” them to do more research, with one noting the program showed “how a research 
approach can be incorporated into daily work.” See Appendix A for complete list of responses. 

 

Addressing Our Learning Outcomes (Question 9) 
The survey question addressing our learning outcomes was, “What is one idea from this presentation that you plan to implement into your 
teaching (e.g., pedagogy, assessment, etc.)?” Frequent answers were: using the PICO and SPICE methods for developing questions, plans to ask the 
students what they need in advance instead of assuming they know, and, generally, inspired to develop a culture of EBP at my institution or make a 
commitment to collecting data to make informed decisions. These responses indicate that participants would, indeed, be able to apply what they 
had learned at the program. 

 

Program Replication (Questions 2-3) 
Most (95%) participants would like to see the program replicated, with 
web cast (61%) and conference workshop (58%) being the leading 
preferred forms of delivery. Other forms indicated include: journal article 
(4), “research forum or poster session” (1), wiki/blog, a place to continue 
the discussion (1), pre-conference (1), and workshop with exercises to 
work through open coding exercise (1). Additionally, respondents noted in 
the other space: 
“I want to bring this program to the Texas Library Assoc. conference in Sprin
g 2011! I am on the program cmte and can't wait to share!” (1), “repeat 
often and in many formats” (1), and “great presenters, so much better in 
person” (1).  

It might be worthwhile to note several respondents indicated that they 
didn’t know what a CLIP Note is. 
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Decision to Attend This Program (Question 5) 
Program content being job-related or of general professional interest 
were more important factors in deciding to attend the program than the 
program being recommended by peers.  

 

 

 

Promotion: How did you learn about this program? (Question 6) 
Most respondents learned about the program through the ALA online 
event planner (42%), on-site program book (32%), or a posting to an 
electronic discussion list (29%). Other means indicated include flyer at 
IS events (4), IS group on Facebook (2), listing of ACRL programs (2), 
email invitation (2), LOEX Currents (email current awareness service) 
(1), from an ACRL committee member (1), on ALA Connect (1), web 
(not specified) (1), and came because of the Dudley Award and stayed 
for the program (1).  

Suggestions for improvement for conference program planning 
committee (Question 8): 1) a few people indicated they could not see 
the speakers because they weren’t on an elevated platform, and 2) a 
few commented that there should have been two portable lavaliere 
microphones so there wasn’t a lag while the presenters passed off the 
lav mic. First, I don’t think the speakers standing on the floor or an 
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elevated platform is anything over which we had any control, but something to consider in the future. Second, we did request two lav mics, but 
only one was placed in the room. We called conference services and the second lav was supposed to be delivered, but was not (to the best of my 
knowledge). The speakers exchanged the mic three times during the program, which is probably unusual. 

Suggestion for improvement for the speakers (Question 8): see Appendix B. Please note that one respondent indicated interest in a possible 
collaboration here and provided her contact information. The program planning committee emailed that info to the speakers on 7/23/10. 
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Appendix A: What was the most valuable aspect of this program? 
(Question 7) 

 ask students what they need to know; create a culture of evidence in the 
workplace 

 great references to journals; practical ways to apply evidence-based 
practice 

 speakers were wonderful 

 all! 

 it moved along 

 enthusiasm of presenters 

 background, definition of content 

 all the new info 

 interactive discussion; candid concise lecture 

 good information, well presented 

 enthusiasm; concrete idea to implement 

 making EBP seem achievable 

 lively, great content, geared toward practitioner 

 explained in plain language; dynamic speakers 

 sharing with colleagues with similar interests and concerns 

 The speakers are tremendously fun and engaging. 

 ways of being able to implement gathering evidence 

 demystification--breaking down EBP into terms that are understandable 

 Topic! 

 applicable to by day-to-day responsibilities 

 listening and capturing users' needs and understandings 

 great intro for new librarian; good resources 

 all overview and examples used 

 resources mentioned re: EBP 

 strong overview of EBL -- yay for the bibliography 

 first exposure to EBP 

 Recommendations of journal literature and authors. 

 personable presentation about relevant concepts 

 application to 1-shot and whole-program 

 understanding more about EBP 

 reminder of cognitive biases; enthusiasm of presenters 

 informed, energetic speakers 

 very entertaining, excellent presenters 

 The enthusiasm of the speakers. 

 Presentation format and follow-up website with presentation content 

 enthusiastic presenters 

 the bibliography 

 organized 

 the bibliography 

 encouragement to research 

 change in way of looking at research process 

 sharing how having evidence is important to prove what is needed; ask 
what students need 

 theoretical context 

 accessibly presented 

 more info about EBP and how important it is 

 good intro 

 great presenters 

 speakers' evidence 

 the speakers and content 

 clarification of complex concepts 

 showing how a research approach can be incorporated into daily work 

 examples 

 specific examples applying concepts 

 collection of resources of EBP 

 lively; first-hand experience 

 organization of the presentation; knowledge of content was very good 

 very practical and informative 

 other researchers and studies to read 

 everything 

 Learning how to apply evidence and assessment to be a real life practice. 

 EBP examples 

 took away scariness of what is evidence-based practice 

 raising my awareness of the importance of EBP 

 very good speakers, current content and practical 

 encouraged me to move ahead with assessment 

 bibliography 

 the presenters were good 

 meeting colleagues that do as you do 

 good solid new information 

 full of content (evidence, not just anecdotes!) 

 realistic assessment of current practice 

 took an intimidating concept and showed how I can do it at my institution 

 definition of EBP 

 useful--very entertaining speakers 
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 relationship between EBP and IL 

 inspire us to do EB research 

 discussion of why EBP is essential 

 references to Booth, Price 

 great content delivered well 

 good presenters 

 engaging presenters 

 the bits on the importance and the details 

 practical suggestions for incorporating EBP 

 engaged speakers; resources 

 examples of research designs 

 being introduced to EBP and bibliography 

 describing the basics of EBP to start then applying it 

 nothing really specific 

 reinforce what I've learned from other sources 

 passion, sense of new direction 

 learning about the place or relevance of evidence in shaping my practice of 
librarianship 

 real-world 

 engaging speakers 

 That's a hard one as there was so much that was valuable. 

 reiteration of information which solidifies previous learning 

 two *great* teachers 

 application to make better instruction 

 practical, realistic advice 

 bibliography suggestions for good journals 

 expertise of the presenters 

 everything 

 bibliography and overview of the field 

 EBP and IL cycles; practical applications 

 approachable delivery of speakers 
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Appendix B: Share one way in which the program can be improved 
(Question 8) 

 handouts, contact info 

 offer as a pre-conference 

 enough handouts 

 more speakers 

 hard to pinpoint 

 no suggestions-this was great! 

 more concrete applicable examples--examples they gave were really 
general--left with a call to do research, but few practical ideas 

 some handouts 

 more of the human interaction 

 smoother, quicker transitions between presenters 

 less open Q; add a little "small groups" talking 

 Co-present at PLA? Bring in public librarians; how info lit sessions are even 
more compact than academic libraries and working with younger patrons 
or patrons with little educational background [contact info provided in 
Other section] 

 more handouts! 

 interactive section seemed forced 

 Assessing how existing evidence can be applied to instruction. 

 since we had time, give 10-15 min to do PICO (in small groups) 

 more examples on how to actually implement EBP assessment in one-shot 
presentations, since this is the only access to the students many of us get 

 Enough handouts for everyone! 

 everything was very informative 

 To be expanded to include how to construct questions, what kinds of tools 
work for which types of questions: more of a how to. 

 perfect as given! 

 vertically raise the speaker so they can be seen! 

 it was more basic intro than I expected 

 comment on what applications work in IL. example: students learned from 
using X. 

 N/A 

 offer templates for eval. tools--or links to 

 a little less jargon 

 could not see the presenters--should be in an auditorium with stadium 
seating 

 Index it! 

 none -- loved the length, not too long 

 surprisingly, nothing! 

 ? 

 go just a tad slower; too much time reserved for questions 

 more examples of improvements made due to EBP 

 none, it was a great session 

 handouts 

 None! The presenters were great! 

 nothing--loved it! (and I'm not an "instruction librarian") 

 N/A 

 show us actual data you obtained 

 less anecdotes 

 N/A 

 need more practical application 

 examples on how to apply EBP in instruction was a little long and veered 
off-track it seemed 

 examples to illustrate how evidence can change what you do--stories, 
there were no stories, just same-old... 

 none 

 it was inspiring! 

 more handouts :) 

 more breakouts 

 listing resources to go to for more in-depth information 

 shortcomings and differences of IL 

 N/A 

 make it a book! 

 strategies for moving beyond formative CATL? and approach research 
questions in more formal way when I do have research 
background/training? 

 have 2 mics (mobile mics) 

 change the name 

 more specific and in-depth about methods 

 provide concrete examples of a study conducted by presenters 

 a bit more on methodology 

 more handouts!!! 
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Appendix C: What is one idea from this presentation that you plan 
to implement in your teaching (e.g., pedagogy, assessment, etc.)? 

(Question 9) 

 ask students what they need to know; create a culture of evidence in the 
workplace 

 would like to pursue writing on EBP, will be contacting presenters 

 have Megan visit us! 

 applying EBP to one-shots 

 ask at beginning of session what students need from me; don't have to be 
super-scientific, just improvement; read more literature 

 evidence when communicating with superiors, colleagues, to impact 
change 

 open coded quantitative assessment; Angel [CMS] surveys; pitch to faculty 

 pre- and post-tests 

 Presently making changes in Imer.? Program that could probably benefit 
from doing some research first before settling on decisions! 

 recognizing that we already gather evidence (e.g. doing a needs 
assessment before instruction) - this is just 
formalizing/strengthening/documenting what we are already doing 

 some sort of standard data gathering 

 create a culture of evidence 

 return to *instruction by design* to share with colleagues for an evidence-
based practice for instruction 

 Anecdotes bring me down. I need to embrace evidence. 

 love the idea of using a focus group after an intervention 

 ask the students beforehand (not 5 seconds before; with enough time to 
plan) 

 collect evidence about what students need to learn before teaching them 
what you think they need to learn 

 pre- and post-testing for course section (semester long) 

 pre- and post-tests 

 Ask them what they need! Evaluate, evaluate, evaluate! 

 All of it! So inspiring! 

 Not quite sure, but I definitely plan to start thinking about using evidence 
to inform decisions I make about teaching.  

 start gathering informal assessment data of our instruction program 

 not relying on my supervisors' anecdotal assertions for institutional change 

 using evidence for improving instruction program--now have to decide 
what I want to know plus how to discover what I want to know 

 Asking "why" more often!  

 more continuous evaluation 

 Re-investigate C. Bruce's 7 Faces (had kind of drifted away from that) 

 Asking students what they want and need to learn--making it relevant to 
their lives. 

 assessment (needs) to ensure info is relevant to what students really 
need/want 

 PICO 

 pilot studies are ok 

 SPICE 

 question students ??? to utilize evidence based practice in making 
decisions 

 collect the data; formulate the questions 

 change from "ordinary" LI assessment *is* evidence-based practice 

 multiple forms of assessment 

 code qualitative responses 

 re-tool presentations to match needs of teaching faculty/course 

 using formulas for gauging appropriate research questions 

 Initiating more widespread assessment and focus on gathering evidence 
and using to improve practice 

 I want to read more of the lit on EBP that you recommended and 
implement specific ideas from that. 

 put the assessment out there more 

 incorporate more assessment 

 Already doing assessment, but this gave me a lot to think about and 
research 

 would like to publish on this topic now so I will seek out opportunities 

 the idea of backwards design 

 state with something small -- publish 

 quick assessment 

 trying to incorporate evidence-gathering ahead of instruction 

 assessment and as a means of gaining support from my administration 

 assessing/evaluating one-shot sessions; student feedback 

 Build in assessment to classes and keep results on file. 

 evaluating patron's questions and needs 

 think more about evidence based practice 

 ask students what they think they need to know 

 Re-evaluation of my library's evidence-gathering and evaluation methods. 

 how to formulate a useful as assessable question, that is still practical 
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 I never thought about assessment as evidence. We've been gathering 
evidence for about a year!! 

 do more of a lit review on evidence-based practice 

 PICO, etc.; evidence circle slide; some good names in the profession to 
read up on 

 will try in-class assessment with clickers--do poll at beginning and end 

 plan to read Booth and Price 

 get more evidence 

 need data/evidence to make decisions about instruction/programs -- what 
is important? what is needed? 

 think about questions I want answered related to my instruction 

 pushing for an EBP culture at my institution 

 I don't teach but supervise those that do; want to improve our instruction 

 repeat previous study post-intervention to evaluate; get more background 
in IL theories; when in doubt, ask 

 using evidence to plan my info session 

 no more faith-based teaching 

 to include evidence-based practices for accreditation purposes 

 pedagogy: stop assuming heavily that I know exactly what the students 
need without asking them or consulting and comparing notes with their 
classroom/course instructor -- assessment: something is better than 
nothing. any form of assessment informs my instruction 

 starting with thinking about what is evidence at my institution 

 courage to put relt? to "trial" service/pet project of colleague when there 
is no evidence/use to support it continuing. 

 SPICE and PICO 

 reference in a publication re: stats perhaps; further support of our 
beginning culture of data at my university; asking administrators for their 
evidence, not their anecdotes! 

 read more literature 

 instituting assessment more regularly 

 collect more data! 

 collecting data about my IL program to influence change among my peers 

 *attempt* to get a questionnaire/survey of students *done* 

 implementing culture of EBP 


